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VISION/MISSION/BELIEF STATEMENTS

	All students at Baldwin Middle Senior High School will choose to graduate with the knowledge and skills necessary to be successful in their post-secondary education and/or the workforce.
Baldwin Middle-Senior High School is dedicated to providing high quality educational opportunities for all students. Students are engaged in learning across the curriculum and every child is expected to graduate on time -- with a career choice in mind. We are preparing a well-rounded, literate, character-filled cohort of American citizens who have the knowledge and skills needed to succeed in a global economy and diverse population.

                                                    Goals and Beliefs

1. Increase Academic Achievement for All Students

Increase overall achievement for all students while moving significantly toward eliminating the achievement gap of racial and ethnic groups and students from low income families.

2. Significantly Increase the Graduation Rate

Increase the percentage of students graduating ready for post-secondary education and work.

3. Employ the Best Teachers 

Hire, develop, support and retain the best teachers in the nation.

4. Establish a Safe and Respectful School

Establish a safe school environment where students and teachers are respected and valued.

5. Provide Family and Community Support

Establish strong family and community support with effective communications with all internal and external stakeholders.

6. Deliver High Quality Support for all Students and Teachers

Continually enhance school performance through delivery of high quality school management, operational support, and customer service.

ALL STUDENTS CAN LEARN 

· Continuous academic improvement is imperative for the success of our students and school.

· Student learning is a number one priority.

· Students need to not only demonstrate an understanding of essential knowledge and skills, but also need to be actively engaged in solving problems and producing quality work.

· A safe and physically welcoming environment promotes student learning.

· Math, reading, and writing proficiency are the instructional focus of the school.

· Curriculum and instructional practices should incorporate a variety of learning activities (differentiation) to accommodate students with different learning styles and capabilities.

· Challenging expectations help increase individual student performance.

· Each student is a valued individual with unique physical, social, emotional, and intellectual needs.

· All areas of the school support a “critical thinking” culture.

· Teachers, administrators, parents, and the community share the responsibility for promoting the school’s mission.

· Data and research-based best practices guide all curricular instruction.




SCHOOL PROFILE/DEMOGRAPHICS

	Baldwin Middle Senior High School, originally built in 1929, was rebuilt as a result of a fire in 1948. Baldwin is geographically located on the Westside of Jacksonville and is on the farthest edge of west Duval County. Baldwin Middle-Senior High School is nestled in the heart of the small rural town of Baldwin, which is an annex of the city of Jacksonville. Although the town of Baldwin might be considered rural, the population of Baldwin Middle-Senior High School is growing at a rate that provides us with many logistical challenges. Currently we are under construction adding two new classrooms and recently we received 4 previously owned portables. Even with the addition of these classrooms, we have 12 teachers who travel. In the high school, we have 636 students enrolled and in the middle school, we have 574 students. Our population continues to diversify with 73.7% of the population white, 18.8% Black, 3.6% Hispanic, and 1.2% Asian.  25.7% of our students qualify for free or reduced lunch. Some of our students (75) travel from the north side of Duval County to attend Baldwin Middle-Senior High School on Opportunity Scholarships. All of these intervening variables have contributed to a more diversified student population than Baldwin has ever seen before.   
The Baldwin business community has become an integral part of our little west side school, and In an effort to assist Baldwin Middle-Senior High School, these local businesses have formed a partnership that strives to provide opportunities for success and achievement for all its students. Business Partners; such as, CSX, Wal-Mart Distribution Center, Publix, Winn Dixie, Jacksonville Electrical Authority, Girdau Steel, and Country Federal Credit Union provide additional support in the way of funding, mentoring, and other valuable resources. Recently, these businesses have partnered with Baldwin in developing its first career academy EX.C.I.T.E. (Expediting Careers in Teacher Education). After surveying all stakeholders and recognizing the number of teachers at Baldwin Middle-Senior High School who are alumni, the decision to start a Teaching Career Academy was made. In addition to the aid our business partners have provided, the Ex.C.I.T.E. Academy received a Succeed Grant last school year, which facilitated its full implementation in 2008-09. This academy will provide a closer partnership with our feeder schools - Mamie Agnes Jones and Whitehouse Elementary, as well as its post-secondary partners, Jacksonville University, University of North Florida, and Florida Community College at Jacksonville. 

Research based programs like Read 180, FastForWord, Compass Odyssey, Spring Board, Great Books, Chem Com, Earth Com, Bio Com, CPM & Connected Math, and Advanced Placement programs have been implemented to ensure a highly rigorous curriculum in all academic areas. 



STUDENT ACHIEVEMENT DATA
Note: The following links will open in a separate browser window.

School Grades Trend Data
Adequate Yearly Progress (AYP) Trend Data
Florida Comprehensive Assessment Test (FCAT) Trend Data
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	2009
	B
	498
	59
	63
	88
	49
	58
	69
	53
	     60
	

	2008
	D
	464
	54
	59
	87
	43
	53
	65
	48
	55
	

	2007
	C
	468
	56
	61
	87
	35
	52
	66
	49
	62
	99

	2006
	C
	362
	55
	56
	84
	
	52
	61
	54
	
	99

	2005
	B
	386
	53
	57
	85
	
	62
	65
	64
	
	99


QUALITY STAFF

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their credentials and their experience with increasing student academic achievement.

	     Our principal, Dr. Donna Richardson is a Jacksonville native and a graduate of Andrew Jackson High School, Florida Junior College and the University of North Florida. She received a Bachelor of Arts degree in English and graduate degrees (Master’s and Doctorate degrees) in Educational Leadership from the University of North Florida. She has been employed by the Duval County Public School System for the last 23 years. She began her career in 1985 as a Language Arts teacher at Forrest High School. At Terry Parker Senior High School, she served as Assistant Principal of Student Services for two and a half years. At Jean Ribault Senior High School she served as vice principal for five years.  Dr. Richardson then took a seven month sabbatical to finish writing her Doctoral dissertation. At Edward White Senior High School, she served as vice principal for 5 months before her assignment as principal of Baldwin Middle Senior High School. She is certified in Language Arts (Grades 7-12) and Educational Leadership (All Levels). Dr. Richardson feels that professional development is key to student achievement and the success of a school leader. She has completed NISL (National Institute of Secondary Leaders), Richard Dufour’s Professional Learning Communities, and Randy Sprick’s Foundations Leadership Training.  This past summer she attended a week long school improvement leadership academy, sponsored by the William Cecil Golden Foundation. Currently, Dr. Richardson has begun a three year commitment to the Schultz Center Principal Academy that will lead to the title of Distinguished Principal on her certification. 

 Dr. Richardson came to Baldwin determined to improve academic achievement in all grades.  She focused on student reading deficiencies, and immediately implemented cross-curricular reading strategies.  She brought with her eighteen years of experience from urban high schools and quickly improved communication, while cultivating a more collaborative people-friendly atmosphere among faculty and staff.  She brought in “Foundations” as a more structured disciplinary approach to school organization and injected her personal style through daily morning character talks to students and faculty alike.  In her second year, Dr. Richardson brought the school back to a “B” FCAT Grade with its provisional AYP under NCLB. The school grade fell to a “C” in 2006 and 2007 and in 2008 a “D” due to not making adequate yearly progress in reading. However, she is determined that the school will regain a “B” this school year. Dr. Richardson has overseen the implementation of FastForWord, Read 180, Springboard, River Deep, Compass Odyssey, Advanced Placement, professional and small learning communities, and specific learning schedules for all core curricula while principal at Baldwin. She introduced Ron Sanford’s The Fred Factor to faculty and staff this summer and has begun a school year filled with positive acclamations and encouragements destined to turn Baldwin into a school full of ordinary people doing “extraordinary” things.  
     Dr. Richardson’s democratic form of leadership continues to provide opportunities and choices that enable adults and students alike to succeed.  She has cultivated a climate and culture that focuses great attention on constant data analysis (Aide Data) and frequent formative assessments (Benchmarks, FCAT Testmaker, MyTest, fluency probes, teacher-made diagnostics, etc.) to ensure precision in instruction. She facilitated the development of a school-wide Literacy Plan last school year, which has been greatly enhanced with the adoption of the aforementioned district initiatives .This plan supports all NCLB subgroups. Baldwin did not make AYP with its subgroups in 07-08, so this school year Dr. Richardson plans on devising many strategies to reach this group, including a school-wide mentoring plan that requires every adult on campus to mentor the bottom quartile students, and a focus on teaching and learning throughout the school. 

     She continues to focus on increasing Advanced Placement student enrollment after a 200% increase last school year, following a 400% increase the year before. Students passing the Advanced Placement Exams also rose 250% in 07-08, from 6 to 21 students passing these rigorous exams. An increase of diversity in these classes is a top priority. Baldwin now offers 14 A.P. subject area classes, quite a substantial increase over the two A.P. classes offered when Dr. Richardson arrived at Baldwin six years ago. This year will emphasize all four R’s – Relevance, Relationships, Rigor, and Results.  Dr. Richardson is the lead person in Springboard ELA, Fast ForWord, and Professional Learning Communities on the High School Focus for Instruction School Monitoring Team.  She is following the recommendations of Breakthrough by Michael Fullan, etc, and their delineation of moral purpose surrounded by personalization, precision, and professional learning. Dr. Richardson believes that the 2008-09 school year will be Baldwin’s banner year – and their year for at least another “B.” 


	     Our Vice Principal, Earl Fouraker, has a Bachelor of Arts Degree in Education from Florida State University, and a Masters in Administration and Supervision from NOVA Southeastern University.  He began his career at Baldwin Middle-Senior High School in 1974 as a secondary Social Studies teacher and taught for eleven years. He was then promoted to assistant principal of student services in 1985 and served for ten years in this capacity.  Mr. Fouraker was promoted to vice principal in 1995 where he has worked for the past thirteen years. As vice principal, Mr. Fouraker manages the facilities, assists in teacher evaluations, is a key contact with the community, and is a vital instructional leader. Mr. Fouraker is the lead person for the Social Studies and 11th and 12th grade professional learning communities on our High School Focus for Instruction School Monitoring Team. Mr. Fouraker assists in school-wide discipline efforts, and counsels effectively with students and parents alike. He has served his entire thirty five years at Baldwin, and even attended the school from the first through the twelfth grades. He is also in his final year of drop and plans to retire at the end of this school year after having served Duval County for 35 years. 
Judy Eady is an assistant principal at Baldwin Middle-Senior High School and transferred to Baldwin from Jeb Stuart Middle School, where she also served in an assistant principal’s capacity for 4 years.  Prior to that she taught Math at Dupont Middle School for 9 years. Mrs. Eady brings experience to Baldwin and a deep passion for serving young people and public concerns. She came with some proven organizational ideas already tested at her previous schools; such as, her academic incentive program called the Red & Gold Card Program , where she recognized students who achieved a C average or better each 9 weeks with specialized, color-coded cards that identified their academic gains.  Mrs. Eady graduated from the University of Cincinnati with a Degree in Business, and the University of North Florida with a Masters in Educational Leadership.  She also has a Specialist Degree from Nova Southeastern University, and is currently enrolled at Nova in their Doctoral Program. She oversees the T.R.I.B.E. Foundations Discipline Team at Baldwin, and is the Lead Person for Mathematics on the High School Focus For Instruction Monitoring Team. Mrs. Eady is well-versed in workshop model and has already become a valuable asset in helping our team monitor instruction and role model the importance of analyzing data to drive our instruction.  She has begun mentoring a portion of our bottom quartile students identified through Professional Learning Community assignation. She participates in the 7th grade Professional Learning Community and has already begun working on our Instructional Leadership Team (ILT) and the school’s Leadership Team.  
Susan Seagraves, another assistant principal at Baldwin Middle-Senior High School, has a Bachelors Degree in Education from Jacksonville University and Masters Degree from FAMU. She holds a teachers’ certificate in Elementary Education K-6, in Social Sciences 5-9, and then in Educational Leadership. She began her career in Duval County Schools at Baldwin Middle-Senior High School in 1991, and taught until 2007, at which time she was promoted to assistant principal by Dr. Richardson.  Since that time she has added her instructional and organizational expertise to the administrative staff team, and participates in the handling of discipline, instructional monitoring and mentoring and the oversight of the activities calendar, as well as sponsoring the Inter Club Council at Baldwin. Mrs. Seagraves is the lead person for Science and EE/SS on the High School Focus for Instruction Team and manages the TARGET team for Baldwin, which addresses the concerns of troubled students with a team of professionals in tact.  She also participates with the 6th grade professional learning community, and continues add out-of-the-box thinking on school issues. 



Recruitment/Retention of Highly Qualified Teachers

Describe strategies to recruit and retain high-quality, highly qualified teachers to high-need academic areas and schools.

	Teacher recruitment is facilitated primarily by the District Office and by word of mouth.  The Duval County Recruitment Fair annually brings promising candidates for school leaders to interview and hire, as does the County TransFair each year, which enables veteran teachers at other Duval County schools to transfer to schools of their choice.  Baldwin has hired quite a few teachers at both of these functions, and has interviewed a substantial number who just called about a position they “heard” about, either from the District Office or by word of mouth.  Our entire administrative team interviews teacher candidates with a standardized list of questions and carefully considers the candidate’s strengths and certifications in our areas of need.  Once hired these teachers are placed in the Beginning Teacher Program (TIP) if they are new teachers, and given teacher mentors and a clearly descriptive Teacher Hand Book to answer their questions and clear up unknowns.   New teachers meet regularly with the Professional Development Facilitator at the school and receive specialized trainings in instructional techniques (reading strategies, workshop model, etc.) and also meet monthly at District trainings. Professional Development is ongoing for these new personnel, and they are encouraged to observe veteran teachers in their subject areas, and to participate in two separate professional learning communities – subject area and grade level.   They are also trained up in Foundations/Champs, a District-wide Safe and Civil Schools model, that instructs them on classroom and school-wide management.  Once a teacher has classroom management under control, he/she can focus on instruction and student engagement. New teachers are encouraged to sign up at the Schultz Center for all subject area and classroom area trainings, and are given Temporary Duty Elsewhere in order to receive these trainings while on duty. Baldwin has its own CRISS and CHAMPS trainers in house and provides these learning opportunities throughout the school year. Administrators have open door policies and routinely counsel with new teachers about academic progress.  The principal also holds formal entry conversations, mid-year conversations, and exit conversations to elicit new teacher and veteran teacher input on how “they’re doing and/or have done during their first or continued years of teaching.   An extensive Action Plan is created by the PDF, new teacher, mentor, and principal, which outlines actions to ensure teacher success and retention.
The curriculum manager maintains a record of all certifications and reminds teachers when they need to renew their certifications and/or take care of District business.  This person monitors the highly qualified status of all teachers and works alongside the administrative team, PDF, and all teachers to ensure all of Baldwin’s faculty achieves this federally required status.




Staff List

School Name: Baldwin Middle-Senior High School 

District:   Duval County – District #16
	Name 
	Area(s) of Certification
	Endorsement(s)
	Teaching Assignment(s)
	Type of Certificate
	Number of years teaching

	Anderson, Kim
	Physical Education 6-12
	none
	Team Sports

PE 6th
	Professional
	30

	Ashley, Debbie
	English 6-12
Journalism 6-12
	ESOL 

Reading
	HS Journalism

CW HS

Journalism 7
	Professional
	24

	Bailey, Ashley
	Middle Integrated Arts
	none
	Pre-Algebra

Math 1

Math 2

Science 2
	Temporary
	1

	Ballard, Nancy
	English 6-12

Media K-12
	Middle Grades Endorsement

ESOL Endorsement
	Resource

Teach 1


	Professional
	18

	Barnes, Bill
	Music K-12
	none
	AP Music Ap

Chorus 7th 

Chorus 8th 

Chorus 6th
Chorus HS
	Professional
	5

	Belizaire, Jean-Colt
	Social Studies

EE/SS
	ESOL
	World Geography

Us History

World Geography PAP
	Professional
	3 

	Berry, Steve
	Math 6-12

Language Arts 6-12

Computer Science 
	none
	Algebra 1 (8th)

Algebra 1A

Intensive Math 8th
Intensive Math 2

Intensive Math 3
	Professional
	34

	Bibbins, Darrell
	Social Studies 6-12
	none
	World Geography PAP

World History 1

World Geography
	Temporary 
	3

	Bunker, Jill
	Elementary Ed K-6

Middle grades Integrated Curriculum 5-9

Business Ed 6-12
	ESOL Endorsement

Gifted 
	Fast ForWord

Intensive Reading
	Professional 
	8

	Calinisan, Alex
	Math 6-12
	none
	Math 2

Algebra 1A

Intensive Math 2
	Temporary
	1

	Cathey, Linda
	Math 6-12
	none
	Algebra 2 H

Algebra 2
	Professional
	33

	Clark, Tim
	Biology 6-12

Chemistry 6-12

Physics 6-12

Ed Leadership
	none
	Chemistry H

Physics H
	Professional
	35

	Couch, Becky
	Health K-12
	none
	Keystone
	Professional
	8

	Cross, Jerris
	English 6-12
	none
	English 4

AP English Lit
	Temporary
	½ year

	Dangelo, Katherine
	Varying Esceptionalities K-12
Media Specialist K-12


	none
	Exc. Interns
	Professional
	13

	Deane, David
	Math 5-9

Business 6-12
	none
	Math 1

Math 1 PAP
	Professional
	10

	Doyle, Casie
	Social Studies 5-9

Social Studies 6-12

Ed Leadership
	none
	Instructional Coach
	Professional 
	11

	Giddens, Andy
	Math 6-12
	
	AP Calculus

Pre-Calculus

Adv Topics
	Professional 
	12

	Giles-Kingsburry Christina
	Science 5-9

Biology 6-12
	none
	Biology H

Earth Space Science H

Earth Space Science
	Professional 
	7

	Graham, Joe
	Social Science 6-12
	none
	AP Human Geography
	Professional 
	7

	Gunnoe, Nikki
	Elementary 1-6
	ESOL 


	Great Books

Read 180 6th
	Professional 
	16

	Hammock, Doyle
	Health K-12

General Science 5-9

PE K-8

PE 6-12
	none
	Team Sports

Personal Fitness

PE 8th
Individual Sports
	Professional 
	26

	Hobbs, Bryan
	English 5-9

Social Science 5-9
	none
	Computer College & Career

Business Software Applications

KB/BS
	Professional 
	12

	Howard, Martha
	Home Economics 6-12
	none
	Read 180 7th
Fast ForWord 8th
Drama
	Professional 
	21

	Irizarry, Wilfredo
	Music K-12
	none
	Band 6th
HS Band

HS Percussion

Band 7th
Band 8th
	Professional
	3

	Justice, Angela
	Math 6-12
	Middle School Endorsement
	Geometry

AP Statistics
	Professional 
	12

	Kelley, Susan
	Math 6-12
	none
	Geometry H

Intensive Math

Algebra 1
	Professional 
	17

	Lamp, Bonnie
	Reading K-12
	none
	read 180

Mass Media
	Professional 
	2

	Larkins, Tanisha
	Middle Grades Integrated Curriculum   5-9
	none
	Science 1 PAP

Science 1

Intensive Math 1
	Professional
	4

	Laudat, Mary
	ESE K-12
	none
	Sign Language 2

Inclusion 7th
	Professional
	5

	Lee, Julie
	Biology 6-12

Chemistry 6-12
	none
	Chemistry H

Biology H

AP Chemistry

Chemistry 2
	Professional
	12

	Lemons, Shirley
	Math 5-9

Business Ed 6-12
Vocational Office Ed
	Middle Grades Endorsement
	MJ Keyboard

Computer Application

Research
	Professional
	31

	Leverette, Monica
	Journalism 6-12
	none
	Creative Writing 2

Journalism 8th
Language Arts 2
	Temporary
	3

	Malloy, Tiffany
	English 6-12
	none
	Language Arts 3

English 1

English 1 H
	Temporary
	1

	McDonald, Karen
	Elementary Ed 1-6
	ESOL Endorsement
	Language Arts 1

Language Arts 1 PAP

Read 180 6th
World History PAP
	Professional
	19

	Mullin, Don
	PE K-8

PE 6-12
Biology 6-12

Health K-12

General Science 5-9
	none
	Science 2 PAP

Science 2

Science 3 PAP
	Professional
	25

	Mullis, Katie
	English 6-12
	none

ESOL
	Creative Writing 3

Journalism 7th
Journalism 8th
	Professional
	11

	Oneill, Jennifer
	Biology 6-12
	none
	AP Biology

Biology 2

Anatomy
	Professional
	3

	Parrish, Jessica
	English 6-12
ESOL K-12
	Reading Endorsment
	Read 180

Intensive Reading
	Professional
	11

	Parsons, Myra
	ESE 6-12
	none
	Inclusion 7th
Inclusion 8th
	Professional
	25

	Peirre, Christian
	Art K-12
	none
	AP Drawing 2

Draw/Paint 2

Art 1
	Professional
	3

	Powell, Margaret
	PE 6-12

Health K-12
	none
	Individual Sports

PE 7th
PE 6th
	Professional
	9

	Price, Allen
	Elementary Ed 1-6
	none
	World History PAP

World History 1

Intensive Math 1
	Professional
	17

	Pyles, Teben
	Art K-12
	none
	Draw/Art 1

Art 1

Art 2
	Professional
	7

	Ravelo, Victor
	Spanish K-12
	none
	Spanish 2

Latin 1

Spanish 3

AP Spanish
	Professional
	7

	Reeves, Marsha
	English 5-9

English 6-12
Humanities K-12
Administration Supervision K-12

Humanities K-12
	ESOL Endorsement
	English 2

English 2 H
	Professional
	27

	Reinhard, Lisa
	M.S. Reading
	none
	Read 180 8th
Intensive Reading 7th
Intensive Reading 6th
	Professional
	15

	Roberts, Debra
	SLD K-12

Vocational Quantity Foods 
	none
	MS Language Arts

HS Language Arts

MS Social Studies

MS Reading
	Professional
	26

	Roberts, Valencia
	SLD K-12
	none
	MS Math

HS Math

HS Social Studies

HS Reading
	Professional
	20

	Ryan, Tom
	Math 5-9
Social Science 6-12
	Middle Grades Endorsement
	AP World History

US History

AP European
	Professional
	28

	Sanders, Shayla
	English 6-12
	none
	AP English La

English 3
	Professional
	2  

	Shafer, Norman
	M.S. Science
	none
	Science 3 PAP

Biology H

Science 3
	Professional
	6

	Shepherd, Mike
	Math 6-12

Physical Science 6-12

School Principals (All Levels)
	none
	Science 1 PAP

Science 2

Science 2 PAP

Earth Space
	Professional
	38

	Shields, Jennifer
	PE K-12

Health K-12
	none
	Life Management

PE 8th
PE 7th
Individual Sports
	Professional 
	4

	Shields, Steve
	Social Studies 6-12
	none
	US History PAP
	Professional 
	6

	Siegfried, Joseph
	Guidance & Counseling PreK-12
	none
	H.S.Guidance
	Professional 
	6

	Smith, Lance
	Social Science 6-12
History 6-12
	Middle Grades Endorsement
	Eco/Amg

AP US  History

Eco/Eco

US History
	Professional 
	16

	Stafford, Antina
	Spanish 6-12
	none
	Spanish 1

Spanish 8th
	Temporary 
	0

	Suggs, Suzanne
	ESE K-12
	none
	HS Science

MS Science

HS Social Studies

HS Reading
	Professional
	6

	Sussman, Donna
	Social Studies 6-12

English 5-9


	Middle
	English 1 H

AP Economics

English 1
	Professional
	25

	Thornburgh, Mary Beth
	Guidance & Counseling PreK-12
	none
	M.S. Guidance
	Professional
	22

	Tuccillo, Jeffery
	Social Science 6-12
General Science 5-9

Middle grades Integrated Curriculum 5-9
	none
	Math 2

World History

AP Psychology
	Professional
	4

	Voss, Ross
	Elementary 1-6
	none

ESOL
	Language Arts 1

Language Arts 1 PAP

Read 180 6th
	Professional
	16

	Walker, Monica
	5-9 Math
	none
	Math 1 PAP

Intensive Math 3

Intensive Math 2

Intensive Math 1
	Temporary
	0

	Watkins, Amy
	Elementary 

1-6
	none
	Language Arts 2

Language Arts 2 PAP
	Temporary
	2

	Webster, Steven
	Art K-12
	none
	Art 8th
Draw/Paint

Art 6th
	Temporary
	2

	Weiss, Alexandra
	Spanish 6-12
	none
	Spanish 1

Spanish 2
	Temporary
	0

	Westberry, Lori
	Math 6-12
	none
	Algebra 1

Geometry H
	Professional
	8

	Wright, Myra
	English 5-9

ESE K-12
	Gifted

ESOL
	Language Arts 3

Language Arts 3 PAP

Creative Writing 3
	Professional
	8

	Tisdale, Rodney
	PE 6-12


	Drivers Education Endorsement
	Weight  Training

Drivers Education

Individual Sports
	Professional
	12

	Leadford, Dean 
	Math 5-9

Math 6-12
	none
	Curriculum Manager
	Professional
	10


ADDITIONAL REQUIREMENTS

Coordination and Integration

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Please include other Title programs, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and/or job training, as applicable.
	The combination of federal, local, and state funding sources collectively provide the financial means necessary to provide the required and additional academic and remediation services that ensure our students’ academic success.  Operating money from the District provides the crux of our educational needs for school functionality; including personnel, curricula, textbooks, facilities, utilities, technology (hardware and software), etc. Baldwin receives SAI Dollars from State Funding, which provide for Team Up instructional and tutorial services two days a week. Certificated teachers provide the tutoring and instruction in this middle school after school program, including transportation home from its services.  SAI also provides the funding for Saturday Tutoring of our Advanced Placement students, and the after school grade recovery and Accelerated Learning Center opportunities. Along with these sources the school receives $10.000 in School Improvement Fund monies from the District to be used in instructional ways deemed appropriate by the School Advisory Council, a school/parent/community-based organization that works in a shared decision making capacity alongside school leaders to augment school-wide needs.   The SUCCEED GRANT is another state funding source that was received last school year to fund our EX.C.I.T.E. Teaching Career Academy.  These dollars were used to purchase furniture, a laptop cart with 30 laptops, white boards, and a variety of classrooms supplies and materials required to facilitate this newly established program at Baldwin. The State also provides additional monies to fund the Class Size Reduction Amendment through the hiring of additional teachers to ensure that Baldwin meets the CSR requirements by 2009-10.  The combination of these funding sources enables us to provide the highest quality educational opportunities possible within the most conducive educational atmosphere possible in Duval County.



School Wide Improvement Model
Describe the evidence-based School Improvement Model at your school. How is this model being implemented, and how has it helped with student achievement?
	Baldwin has been using the Standards-Based Workshop Instruction model for over six years now.  This emphasis on student engagement is the key to academic improvement and Baldwin believes as does Harry Wong, that, “The person who does the work is the only person who learns.” Teachers use common lesson plan templates and have common planning periods (as much as possible) to collaborate and analyze student data. Professional development is ongoing on and off campus. The addition of three nationally-recognized programs, Read 180, FastForward, and Springboard, as well as all the technology needed to implement them effectively, have been purchased by the DCPS District to augment and provide the additional resources necessary to propel our students to an FCAT “A” this school year. 

Baldwin Middle Senior High School is implementing the following school improvement programs: 

· S.R.E.B. Mapping The Curriculum ensuring that teachers have sufficient amount of time to teach all of the standards while spiraling and re-teaching important concepts that students could not demonstrate proficiency on teacher and or District made formatives.

· S.R.E.B. Curriculum and Assessments providing teachers with pre- and post-assessments and on-going formatives that inform teacher instruction identifying students who might not have a firm understanding of a concept or performance standard and allowing for differentiated instruction based on those needs

· S.R.E.B. School Culture promoting a partnership among all stakeholders in an effort to increase parental involvement and in turn student achievement.

· DuFours developed Professional Learning Communities providing time for data desegregation, developing instructional lessons based on data identifying students strand weakness, collaborative planning and delivery of pull out lessons that are differentiated according to the needs of the sub group, and providing a tutorial and safety net program

· Focus On High School Instruction, an administrative monitoring system that ensures that teachers follow the mapped curriculum and are on pace with the learning schedules and deliver standards based instruction in workshop model.  

· Focus On Student Learning Inclusion in grades 6 through 12 providing equal access to quality instruction in regular education classrooms with 5 EE/SS teacher and 3 para’s ensuring students are provided with the needed resources and accommodations that are outlined in their IEP




MENTORING AND EXTENDED LEARNING OPPORTUNITIES

Teacher Mentoring

Describe your school's Teacher Mentoring Program.

	Baldwin Middle Senior High Schools embark upon its mentoring program during summer vacation with a Welcome Luncheon. This luncheon provides a time where beginning teachers and teachers who are new to the school are assigned a mentor who assist them in becoming familiar with the traditions, rituals, and routines of the school. The beginning teachers are paired with a teacher in their content area who is an experienced CET mentor. The mentor and mentee set up a time they can meet once a week to work on the beginning teachers T.I.P program as well as provide emotional support. In addition, the PDF conducts Weekly meetings to familiarize beginning teachers with instructional strategies as well as classroom organization strategies. The district Cadre meets with the all beginning teachers once a month during their lunch and planning periods.  

The purpose of the Teacher Induction Program (T.I.P.) is to increase student learning by providing supervised support services for teachers during the first year of teaching, to assist in continuance of their professional development, and to meet the requirements of Florida Statutes. To provide a supportive structured program that fosters growth and commitment to excellence in teaching, Baldwin Middle-Senior High School embarks upon its mentoring program during summer vacation with a Welcome Luncheon and establishes a mentor-mentee rapport that drives a successful relationship-building year. Mentors meet with their developing professional weekly at a scheduled time during the first semester, then once a month for the remainder of the school year; Mentors attend T. I. P. mentor meetings when needed. They observe the developing professional using the CET instruments to provide feedback, encouragement, and support. Additionally, mentors work with the developing professional with respect to the preparation for: opening of school, Open House, parent conferences, learning and implementing school policies and procedures, setting up, organizing, managing the classroom, helping the developing professional obtaining the necessary resources in planning for instruction and assessments. Our mentors visit the developing professional’s classroom for the purpose of providing assistance. Mentors maintain a log of all meetings with their developing professionals. Mentors also assist in the development of the developing professional’s Action Plan and serve as a member of the T.I.P. Resource Team. The mentors volunteer their hours and help fellow professionals become successful in becoming highly qualified teachers.



Teacher Mentoring List:
School Name: Baldwin Middle Senior High School
District: Duval – District 16

	Mentor Name
	Proven Student Achievement
	Mentee Assigned
	Planned Mentoring Activities

	Deane, David
	Five years teaching experience
	Walker, Monica  &

Calinisan, Alex
	1st Semester: weekly mentor-mentee meetings

2nd Semester: monthly mentor-mentee meetings

	Ballard, Nancy
	National Board Certified

Over 10 years Experience

Classroom achievement continually meets levels of proficiency
	Malloy, Tiffany
	Monthly mentor meetings during 2nd year

Supports Tiffany as she completes an alternative certification program

	Couch, Becky
	Classroom achievement continually meets levels of proficiency
	Weiss, Alexandra
	1st Semester: weekly mentor-mentee meetings

2nd Semester: monthly mentor-mentee meetings

	Bunker, Jill
	National Board Certified


	Reinhard, Lisa

Watkins, Amy


	1st Semester: weekly mentor-mentee meetings

2nd Semester: monthly mentor-mentee meetings 

Monthly mentor meetings during 2nd year



	Westberry, Lori
	More than 10 years
	Bailey, Ashley
	Monthly mentor meetings during 2nd year

Supports Ashley as he completes an alternative certification program

	Price, Allen
	More than 10 years
	Belizaire, Jean-Colt


	1st Semester: weekly mentor-mentee meetings

2nd Semester: monthly mentor-mentee meetings 

	Clark, Tim
	More than 25 years experience
	None assigned this year
	-

	Roberts, Valencia
	More than 20 years experience


	None assigned this year
	

	Parrish, Jessica
	More than 10 years experience

Students show continual proficiency
	Stafford, Antina

Cross, Jerris &

Lamp, Bonnie
	1st Semester: weekly mentor-mentee meetings

2nd Semester: monthly mentor-mentee meetings 

2nd Year Continued Support

Monthly mentor -meetings during 2nd year




Extended Learning Opportunities

Describe the programs that are provided before and after-school, during the summer, and during the extended school year.

	Baldwin Middle-Senior High School students receive every opportunity to achieve academic success. We provide both internal and external safety nets. Teachers offer regular remedial opportunities as internal safety nets. They tailor their extended learning opportunities to meet the needs of individual students and oftentimes preclude the necessity for students to receive external services. However, external opportunities abound and are found in tutoring sessions that are offered in all core curricular areas in a variety of ways. 

First, the Team Up program is a research-based, external safety net that addresses middle school students’ academic needs on Tuesday and Thursday of each school week. Certificated teachers offer tutoring and grade recovery to students from 2:30 p.m. until 4:30 p.m. each of the three days.  These tutors are paid out of SAI state dollars.  Parents and students sign commitment contracts and agree to actively participate in the program. Data analyses from the last few years show steady improvement in student performance after receiving this academic treatment. 

This year in Team Up students will have access to a new Compass Odyssey Lab and access to our Fast ForWord program.  

Team Up is designed to address student deficiencies on specific FCAT strands in reading, writing, and mathematics. Teachers design remediation and differentiated lessons to address individual student needs. They follow Progress Monitoring Plan (PMP) information and Team Up student lesson plans to ramp up student performances and ensure that students reach the academic performance standards. This extended learning opportunity allows students to make up and ramp up their academic deficiencies. 

The middle school also offers a Standards Based Promotion program during school with certificated instructors.  This year a cohort of overage for grade 6th and 7th grade students have been selected to participate in this program.  These students are at least two years behind in their schooling. Students who successfully meet the performance criteria of this program have the capability to be double promoted the following school year.

At the high school level, tutoring and grade recovery sessions (external safety nets) are offered on Monday, Tuesday, and Thursday of each school week. Certificated teachers provide this instruction and are paid out of SAI state dollars allocated by the District.  Saturday School is also available for high school students. These sessions are provided by certificated personnel from 10:00 a.m. until 1:00 p.m.  Grade recovery packets are prepared by teachers allowing students to make up missed work or remediate failed work. Every opportunity is given to students to help them reach the standards in all classes. 

Advanced Placement assistance also takes place on Saturdays and Thursdays, where students can receive additional instruction, and most Advanced Placement classes have a Research Class attached to them for additional understanding.



SCHOOLS GRADED C OR BELOW

Professional Development

Describe the professional development that supports enhanced and differentiated instructional strategies.

	See Appendix A for the school-wide Professional Development Plan.   This plan is designed to provide instructional support with a focus on data analysis and methods on how to differentiate instruction. Teachers have been trained using the ideas in Carol Ann Tomlinson’s The Differentiated Classroom and Integrating Differentiated Instruction, both of which give credible guidance in classroom differentiation.  Teachers also analyze data and seat their students accordingly by placing stronger and weaker students together for peer instructional purposes.  Strand specific lessons are designed by subject area and delivered by teams of teachers addressing student strengths and weaknesses. These are done as pull out sessions, and also within the frameworks of classroom periods. Lessons are a part of the FCIM School Improvement Calendar. Better disaggregating data and understanding how to use the data more efficiently are professional development goals, as teachers employ Compass Odyssey software programs, which automatically tailor lessons to student needs. The school-wide theme for 2008-09 is “Growing Together: Growing Great Teachers and Growing Great Students.”
PROFESSIONAL DEVELOPMENT PLAN          
                              

SCHOOL: 

Baldwin Middle Senior High

Year:

2008-2009 Yr

DATE

Training Time

TOPICS

AUDIENCE

PLANNING

DELIVERY TYPE

DELIVERY METHOD

FOLLOW-UP METHOD

EVALUATION METHOD

14-Aug-08

1:00 - 3:00 

Analyzed AIDE FCAT Data Identifyed the lowest 25% for mentoring logs 

Teachers

Needs Assessment

Pre-Planning

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

27-Aug-08

1:00 - 4:00

Reading Strategies  & School Improvement Plan

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

10-Sep-08

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

District Directed

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

24-Sep-08

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

8-Oct-08

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

22-Oct-08

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

District Directed

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

5-Nov-08

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

District Directed

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

19-Nov-08

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

School Improvement Plan

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

10-Dec-08

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

School Improvement Plan

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

7-Jan-09

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

School Improvement Plan

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

21-Jan-09

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

School Improvement Plan

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

4-Feb-09

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

School Improvement Plan

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

18-Feb-09

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

4-Mar-09

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

25-Mar-09

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

15-Apr-09

1:00 - 4:00

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

29-Apr-09

1:00 - 2:25

Professional Learning Communities, Small Learning Communities, & Instructional Strategy 

Teachers

Needs Assessment

Early Dismissal On-site

D -Learning Community 

O -Collaborative Planning

F -Other Performance Assessment

9/1/2008 to 6/7/2009

Planning Period

Professional Read  Fred Factor

Teachers

School Improvement Plan

School Delivered On-site        

E -Action Research 

Study Group

F -Other Performance Assessment

 


Disaggregated Data

Describe the use of student achievement data to determine the effectiveness of instructional strategies.
	Looking at the 2007-08 FCAT data Baldwin demonstrated a need for additional differentiation and a stronger focus on the lower quartile readers. Aide Data training on individual teacher classroom gains was given to enable teachers to identify their annual gains and losses by class and by student. This enabled teachers to better understand the demographic data and to strategize ways to rectify the student and the teacher deficiencies. Frequent professional development sessions on data analysis solidifies teacher metacognition and ensures that they “know what they do and don’t know” about how to fix weaknesses revealed through student and teacher data. Professional Learning Communities meet during early dismissal biweekly and during common planning times to analyze data, review student work, and plan differentiated instruction.  Safety nets are designed to address individual student deficiencies with personalized AIP’s (Academic Instructional Plans). District-made and teacher-made formatives and benchmarks provide the incremental data necessary for teachers to know where students are in order to take them where they need to go.  A scanner/printer was provided for the school to quickly analyze formatives completed through MyTest.Org, providing immediate feedback for student and teacher alike.  



Informal and Formal Assessments

Describe the type of ongoing formal and informal assessments to be used during the school year to measure student progress.
	· District pre-tests, formatives, mini-assessments, and post-tests have been written for all ELA classes, while the other core curricula are provided formatives and post-tests.  These tests correlate with the Learning Schedules built into all curricula written by District teachers and experts at varying times. These are Ongoing assessments.
· District Benchmarks are given bi-annually to determine student progress

· FCAT – is a yearly assessment given in February and March except for make-ups for those sophomores, juniors, and seniors who have not successfully passed the test. Alternate testing times are in September, March, and

June.
· PSAT – a yearly assessment that determines college preparedness and qualifies students to receive National Merit Status. This assists the school in providing Advanced Placement advisements via the A.P. Potential website, which analyzes the data and offers valuable information on curriculum gaps and students’ strengths and weaknesses.

· Maze and ForF Tests are given three times a year to determine fluency and comprehension



Alternative Instructional Delivery Methods

Describe the alternative instructional delivery methods used to support remediation, acceleration, and enrichment strategies.
	· FCIM Focus Lesson Calendar provided by the Florida Improvement Model based on student weaknesses and subgroup needs

· Compass Odyssey Learning Centers provide strand-specific reviews and tutorials for students in the core academic areas, and also provides enrichment and Advanced Placement writing skills and FCAT writing.
· Intensive Math classes provide a 90 minute block review of basic math skills for those students who received a level one or two on the FCAT.
· Intensive Reading classes provide a 90 minute block on a daily basis of basic reading skills for students who received a level 2 on the FCAT Reads. 

· Read 180 is a research based course developed by Scholastics and provides 90 minutes of reading remediation daily for FCAT level 1 and 2 readers. The students’ cycle in and out of three student centers – independent reading, Scholastics Achievement Manager (software) and small group, differentiate instruction centers.
· FastForword – a computer-based program that provides a 90-minute daily program that assists FCAT Level 1’s and disfluent 2’s with sound recognition and other phonemic needs.

· Gifted classes are provided for students who qualify for the program through teacher recommendation and testing. These students attend bi-weekly pull-out sessions. Baldwin has two gifted endorsed teachers, who through a variety of engaging activities, provide additional enrichment.

· MALC – The Modified Accelerated Learning Center – is open four days a week where students do credit recovery on a software program provided by the District. Certificated teachers provide the instruction to augment this program.

· Great Books – Is a Socratic method of instruction that facilitates critical thinking skills among the FCAT Level 3, 4, and 5 students. It is taught as a separate enrichment class/elective in addition to their Language Arts Class.

· Research Classes are taught alongside Advanced Placement courses to provide remediation and addition enrichment. 

· The middle school also offers a Standards Based Promotion program during school with certificated instructors.  This year a cohort of overage for grade 6th and 7th grade students have been selected to participate in this program.  These students are at least two years behind in their schooling. Students who successfully meet the performance criteria of this program have the capability to be double promoted the following school year.




SCHOOLS OFFERING PRIMARILY GRADES 6 THROUGH 12

Secondary School Redesign (Section 1003.413 Florida Statutes) 

Describe your school’s plan for addressing the ten guiding principles of Secondary School Redesign.

Different Innovative Approaches to Instruction

	Baldwin practices the following innovative approaches to instruction:
· Workshop model (group seating)

· Readers and Writers Workshop

· Springboard Curriculum and methods of instruction (College Board Program) – All high school ELA
· Compass Odyssey computerized instructional programs
· Chem Com, Earth Com, and Bio Com scientific lab methods

· Cohort scheduling for Teaching Career Academy (EX,C.I.T.E.)



Responsibility of Teaching Reading for Every Teacher

	All teachers across the curriculum are responsible for implementing reading strategies in their classrooms. Professional Development is done during Early Dismissal sessions to make sure all teachers understand the reading strategies and have practice in their implementation.  A reading strategy of the month drives the school, with Table of Contents being the first one, and Anticipation Guides being the second.  Professional Learning Communities also decide on which reading strategies will be utilized by their group members on a regular basis (strategies above and beyond the monthly one).  All Language Arts teachers and Reading teachers have either completed or are in the process of completing the six competencies of Reading required by the state of Florida. Also, all Social Studies teachers are enrolled in CarPd courses to receive this state certification and enable them to better meet the needs of Level 2 readers. Baldwin has a CarPd trainer on its faculty who instructs and assists these teachers in this area. All teachers analyze student data and disaggregate strand specific information to enable them to differentiate their respective instructions. All teachers conference and mentor students on their reading progress on a regular basis. Professional Learning Communities analyze student work together and strategize ways to meet the reading needs of their communities. Also, a weekly DEER (Drop Everything  Else – Read) Read Aloud has 4th period teachers modeling reading aloud for a 30 minute period. There is a follow up assignment with these readings.   
There is also an annual culminating reading project in the school where every student is asked to read a book after Christmas and select a subject area in which to read the book. Each student has to write a report and create a presentation.  The best presentations are selected and then the students become Baldwin’s Literary Ambassadors and do formal presentations at the annual Genre Fan Fair, where the entire school cycles in to listen to elaborate presentations the ambassadors have prepared with teacher guidance and instruction. This is a school-wide reading project and grows larger each school year. 



Quality Professional Development for Teachers and Leaders

	All teachers and leaders have access to quality Professional Development on a regular basis. TDE’s are given for Schultz Center and College Board trainings as needed.  All Language Arts teachers take a Lit 101, 201, and 301 trainings at the Schultz Center, and all subject area teachers are encouraged to attend any new trainings they have not had to perfect their instructional and content-based knowledge. Trainings in Compass Odyssey, River Deep, MyTest.Org, Champs, Foundations, Math 101 and 201, ChemCom, BioCom, and EarthCom for Science teachers, as well as all the Reading instructional workshops.  Ongoing AIDE data training and professional reads; such as, The Fred Factor and Breakthrough only enrich the faculty and enable them to better serve the students. 



Small Learning Communities (SLC)

	Baldwin practices Professional and Small Learning Communities modeled after Richard DuFour’s Professional Learning Communities research.  These communities are housed together in an effort to provide a more cohesive learning environment. These PLC’s meet no less than bi-weekly in organized early dismissal meetings and more often than not have common planning and are able to meet weekly. During these sessions they analyze student work and formative assessments and strategize ways they can meet their students’ individual needs. 



Intensive Intervention in Reading and Mathematics

	· FCIM Focus Lesson Calendar provided by the Florida Improvement Model based on student weaknesses and subgroup needs

· Compass Odyssey Learning Centers provide strand-specific reviews and tutorials for students in the core academic areas, and also provides enrichment and Advanced Placement writing skills and FCAT writing.

· Intensive Math classes provide a 90 minute block review of basic math skills for those students who received a level one or two on the FCAT.

· Intensive Reading classes provide a 90 minute block on a daily basis of basic reading skills for students who received a level 2 on the FCAT Reads. 

· Read 180 is a research based course developed by Scholastics and provides 90 minutes of reading remediation daily for FCAT level 1 and 2 readers. The students’ cycle in and out of three student centers – independent reading, Scholastics Achievement Manager (software) and small group, differentiate instruction centers.

· FastForword – a computer-based program that provides a 90-minute daily program that assists FCAT Level 1’s and disfluent 2’s with sound recognition and other phonemic needs.




Parental Access and Support

	Parental Partnerships are key to the success of our students. In an effort to promote this partnership Baldwin provides as many opportunities as possible for parents to become involved. 
· Community members and parents, too, participate in M&M’s, our Motivating Mentors program, where they mentor low performing students on the first DEER day of the month.  This year our mentors will focus on the lowest 25% of all FCAT Reading. (One of the Top 10 Parent Involvement programs recognized by the State 2006).
· PTSA members volunteer their time to implement P.R.A.I.S.E.(Parents Reporting About Improved Student Efforts), a Baldwin program where PTSA parents report to parents with comments and praises from their students’ teachers. (Program Recognized by the State)
· Athletic Booster Club is an organization of parents that support all athletic programs here at Baldwin through fundraising, chaperoning, working in concession stands, and giving of their time to our student athletes.
· SAC (School Advisory Council) – Is a committee of parents, business partners, students, educators, and community members who meet 8 times a year to assist in school leadership decisions.
· Parents are encouraged to volunteer hours at Baldwin in the classroom, during special activities, in offices, as chaperones, and in any way they wish to give back to our school.



Applied and Integrated Courses

	· Two integrated courses Baldwin offers include a Standards Based Promotion course that addresses a cohort of overage for grade students utilizing software to address their deficiencies.  If these students successfully complete the conditions of the program they are capable of being promoted two grade levels the following year.
· Compass Odyssey courses are software based classes where students can make up courses they failed the previous year in order to be promoted to their appropriate grade level.
· Keystone – A career-based course that enables students to see the relevance between their subject-related courses and every day life.  This course provides goal setting instruction; life skills training; and research into a variety of career and college opportunities.



Course Choice Based on Student Goals / Interests / Talent

	· Teaching Career Academy (Ex.C.I.T.E.) – Newly implemented academy this school year, designed to get students excited about becoming teachers.  A cohort of 20 students have chosen to be a part of this inaugural year. 



Master Schedules Based on Student Needs
	The Master Schedule is a data driven document that reflects the course needs of low performing reading, math, and writing students. It also addresses Advanced Placement students and prepares the student body for post secondary education and/or the work force.



Academic and Career Planning

	All 8th grade students select a major area of interest and are exposed to information on that area for one school year, and then have the option to select another major area or continue on in their initial choice for four years and receive a certificate of Major completion.  Also, Keystone is a freshman class that exposes young people to many different career choices and helps drive their decision making for the future. The Career Academy is another career-focused course that informs students about a possible career choice in Teaching.  The Business Education classes sponsor a Career Fair annually and enlist the assistance of multiple businesses and organizations that educate the student body about potential career opportunities.




GOALS

Goal: Reading

Needs Assessment:

Did all student subgroups meet AYP targets?
Did 50% or more of lower 25% make learning gains?
Did 50% or more make learning gains?

Did the percent proficient increase?

	According to the 2008 FCAT results 54% of students scored at a level 3, which leaves 46% at levels 1 and 2.  This percentage is down from the 2007 FCAT results, where 56% scored at a level 3 or better.  Across all grade levels (6-12), main idea and comparison are strands of weakness.  48% of our lowest quartile made learning gains.  All subgroups still need improvement in order to meet AYP. 



Objective:

	Fifty-nine percent of all students tested, including all subgroups, will be reading at or above grade level as evidenced by a score of level three or higher on FCAT Read.



Strategies:

	· All students in 6th-10th grade who scored in the lowest 25% in reading will be placed in Read 180 Classes.

· Level 2 fluent readers are serviced by trained CAR-PD

· All teachers will teach implement and archive reading strategies

· Teachers will differentiated instruction and provide flexible grouping to meet the needs of the students

· Goal setting and mentoring all students 

· Schedule High School students who scored in the lowest quartile into FastForWord

· Schedule students in grade eight who scored in the lowest quartile into Fast ForWord

· Schedule all first time ninth graders into Keystone courses to enhance reading skills

· Provide more AIDE training to utilize district/student data base to determine levels of reading achievement, strand weakness and strength, in an effort to differentiate and inform instruction

· Measure students progress monthly using SAM in Read 180, FORF in Intensive Reading, and Maze in CAR-PD classes

· Use formatives to inform instruction and to provide appropriate safety nets

· Conference with students and parents to allow them to help develop a plan of improvement and increase parent involvement

· Provide equal access to core classes through the Inclusion program

· Para will assist in Inclusion classes providing additional support to the students and teachers

· Implement Spring Board Instruction with fidelity

· Providing equal access to highly engaging programs such as the Ex.C.I.T.E. career academy and a variety of Advanced Placements courses



Evaluation:

	· S.A.M. reporting system Scholastics

· Student portfolios

· Spring board portfolios of embedded assessment

· Teacher Made Formatives/assessments/projects

· Teacher Observation

· District Formatives

· District Bench Mark test

· MYTest

· AP practice test

· AP Test

· FCAT Test

· SAT

· ACT

· MAZE

· FORF
· SRI



Evidence-based Program(s):

	· READ 180

· SpringBoard

· Advanced Placement

· FastForWord

· Compass Odysseys

· Intensive Reading

· PLC (grade and content)

· CERRA- Center for Education Recruitment, Retention, & Advancement



Professional Development Aligned with this Objective:

	· SpringBoard training

· Advanced Placement training 

· READ 180 in service

· FastForWord in service

· Reading Endorsement District training

· District CAR-PD training

· ESOL district training

· School Enhancement Learning Strategies

· District C.R.I.S.S.

· District Lit 101 and 201

· CERRA- Teacher Cadet training




Objective:

	The lowest quartile of all students will make a year worth of growth. Moving the bottom quartile of students from 48% to 53%



Strategies:

	· Daily Scheduling of 45-50 minutes of Fast ForWord

· Inclusion students provided additional support with para’s in the classrooms

· FOR-PD and CAR-PD integrated in social studies and keystone classes

· Teacher conferencing and assisting the Lowest quartile with analyzing their reading strengths and weaknesses

· Maintaining student work portfolios for student Reflection

· Providing Additional community mentors for lowest quartile through the Motivating Mentors Program

· Establishing ongoing parental communication 

· Providing Parent and student evening workshops practicing reading and writing strategies

· Differentiate instruction and student grouping meeting the needs of each individual




Evaluation:

	· FORF Testing

· MAZE Testing

· Read 180 Formative (SRI)
· Sunshine State Standard Reading  FCAT



Evidence-based Program(s):

	· Read 180

· FastForWord

· Compass Odyssey
· Spring Board ELA



Professional Development Aligned with this Objective:

	· SpringBoard training

· Advanced Placement training 

· READ 180 in service

· FastForWord in service

· Reading Endorsement District training

· District CAR-PD training

· ESOL district training

· School Enhancement Learning Strategies

· District C.R.I.S.S.

· District Lit 101 and 201



 (Add objectives, strategies, evaluations, evidence-based programs, and professional development as needed)

	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

1. Read 180  curriculum 

2. Advanced Placement

3. Spring Board

4. Intensive Reading

5. Fast ForWord

6. Compass Odyssey

7. Books of the Month

8. 25 book reading program

9. CERRA-Cadet Teachers

1. District
2. District

3. District

4. District

5. District

6. District

7. School

8. School

9. State

$500

$700

Total: 

Technology

Description of Resources

Funding Source

Available Amount

1. Fast ForWord
2. Read 180

3. Compass Odyssey

4. LCD projector

5. ELMO

6. Head Sets w/mic

7. Printers

8. MY Test scanner/printer

9. Lap Top Cart

1. District
2. District

3. District

4. School

5. School

6. School

7. School
8. District

9. State

$3,000
$2198

$ 399
$2,000
$500

$30,000

Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

1. Read 180
2. Fast ForWord

3. Compass Odyssey

4. Lit 101 &201

5. School Enhancement Strategies

6. FOR-PD

7. CAR-PD

8. ESOL

9. My Test

10. DuFour PLC training

11. CERRA
1. District
2. District

3. District

4. District

5. District

6. District

7. District

8. District

9. District

10. District

11. State

Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




Non-Highly Qualified Instructors:  
List instructors, paraprofessionals, and/or teachers who are teaching out-of-field that are NOT highly qualified. Describe the support and professional development being planned and provided for these professionals.

	· 7th grade ELA teacher- district training, school based action plan, mentor,  PLC and administrative support
· Middle School Read 180 teacher- district training, school based action plan, mentor,  Scholastics representative advisory, PLC and administrative support

· M.S. ElA teacher- district training, school based action plan, mentor,  PLC and administrative support



End of Reading Goal
Goal: Mathematics

Needs Assessment:

Did all student subgroups meet AYP targets?
Did 50% or more of lower 25% make learning gains?
Did 50% or more make learning gains?

Did the percent proficient increase?

	According to the 2008 FCAT results 59% of the students scored a level 3, which leaves 41% at levels one and two. This percentage is down from the 2007 FCAT results, where 61% where at a proficient level.  Across middle school grade levels number sense and algebraic thinking are strands of weakness. In grades nine and ten the geometry strand is the area of weakness. 55% of our lowest quartile made gains this is a drop from 62% on FCAT 2007. All subgroups still need improvement in order to meet AYP targets.



Objective:

	Sixty-three percent of all tested, including all subgroups, will be at or above grade level as evidence by a score of a level three or higher on the FCAT math.




Strategies:

	· Analyze student work and connect the work to provide materials such as NCEE and FCAT resources

· Analyze student work for rigor and relevance

· Administer pre-, post-, and quarterly assessments to inform instruction and use provide at-risk students with safety nets

· Analyze the results of formatives, SSS Benchmark, as well as teacher-made assessments to design differentiated lesson plans and adjust safety-net programs

· Analyze pre- and post assessments for rigor and relevance

· Provide all students internal and external safety-net programs, such as Compass Odyssey to make up work and remediate skills

· Continue to use Compass Math program as internal and external safety net and use results to differentiate instruction

· Schedule high school students so that they complete CPM Algebra and Geometry no later than the end of the eleventh grade

· Provide professional development opportunities and standards-based instruction, reading and writing strategies, CPM and Connected Math

· Meet in learning communities to analyze formatives and student work, then utilize the data to inform instruction

· Allow teachers to observe exemplary models of instruction and best practices

· Schedule FCAT levels 1 and 2 and Intensive Math for 90 minutes a day

· Share information about the FCAT with parents and students, including test purpose, format, preparation, and results

· Conference with struggling students during student work period

· Review performance standards with students and address how they are tested

· Maintain a standards-based bulletin board

· Differentiate instruction and provide workshop model grouping in order to meet students individual needs

· Enroll eighth-grade students in Algebra I

· Write commentary on student work that connects the works to the standards and elements

· Establish student portfolios with pretests and post tests



Evaluation:

	· Portfolios

· Teacher-made pre- and post tests

· District formatives

· Benchmarks

· Mytest

· FCAT

· Teacher observation

· Class assignments/projects

· Compass Odysseys

· FCAT Explorer



Evidence-based Program(s):

	· Benchmarks

· Mytest

· FCAT

· Compass Odysseys

· FCAT Explorer

· CPM

· Connected Math

· SpringBoard



Professional Development Aligned with this Objective:

	· District training with Math Coach

· SpringBoard training

· CPM training

· Connected Math training

· School Enhancement Strategies training—Early Dismissal

· College Board Advanced Placement

· Compass Odyssey

· River Deep

· PLC review

· Discussion of formatives

· Training on analyzing data and what to do with that informati



Objective:

	The lowest quartile of all students will make a year’s worth of growth, moving the bottom quartile of students from fifty-five percent to sixty percent.




Strategies:

	· Teacher mentoring

· Motivating Mentors

· Utilize NJHS, NHS, and Beta for tutoring

· Test-taking strategies

· FCAT type questions

· CPM

· Portfolios

· SpringBoard

· Flexible cooperative learning

· Compass Odyssey

· PLC review and discussion

· Identify and conference with FCAT levels 1 and 2, including bubble students



Evaluation:

	· Unit tests

· Teacher-made tests

· District formatives

· Benchmarks

· FCAT 

· Compass Odyssey assessments

· Portfolios

· Teacher-made pre- and post tests

· Mytest

· FCAT

· Teacher observation

· Class assignments/projects

· FCAT Explorer



Evidence-based Program(s):

	· CPM

· SpringBoard

· Benchmarks

· Mytest

· FCAT

· Compass Odysseys

· FCAT Explorer

· Connected Math

· College Board Advanced Placement 




Professional Development Aligned with this Objective:

	· District training with Math Coach

· SpringBoard training

· CPM training

· Connected Math training

· School Enhancement Strategies training—Early Dismissal

· College Board Advanced Placement

· Compass Odyssey

· River Deep

· PLC review

· Discussion of formatives

· Training on analyzing data and what to do with that information



 (Add objectives, strategies, evaluations, evidence-based programs, and professional development as needed)

	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

1. Spring Board
2. CPM

3. Connected Math

4. Intensive Math

5. College Board -AP

District
District

District

District

District

Total: 

Technology

Description of Resources

Funding Source

Available Amount

1. Compass Odyssey 
2. LCD Projectors

3. Graphing Calculators

4. ELMO 

5. MyTest printer & Scanner

District
District

District

District

District
$2,197.97
Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

1. Compass Odyssey
2. Spring Board

3. School Enhancement strategies

4. Advanced Placement training

5. CPM and Connected Math training

6. Dufour PLC training

7. Math101 &201

District
District

District

District

District

District

District
Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




Non-Highly Qualified Instructors:  

List instructors, paraprofessionals, and/or teachers who are teaching out-of-field that are NOT highly qualified. Describe the support and professional development being planned and provided for these professionals.

	Two second year, middle school math teachers and one first year teacher- district training, school based action plan, mentor,  PLC and administrative support



End of Mathematics Goal

Goal: Writing
Needs Assessment:

Did the percent proficient increase?

	Writing proficiency remained at 87% percent this school year. All AYP subgroups met their target other than the black subgroup. In addition the data indicates that female scores also decreased in the 8th grade.



Objective:

	Eighty –eight percent of all students tested including all subgroups, will be able to write at or above grade level as evidence by a score of level three point five or higher on the Florida Writes.



Strategies:

	· Utilize the district developed formatives and timed writings to accustom students to writing under time pressure

· PLC analysis of formatives and timed writing that guide classroom instruction

· Portfolio conference with students regarding there strengths, weakness, and progress in the writing process.

· Implementing Springboard Quick Writes




Evaluation:

	· District Timed Writings

· Teacher Made Timed Writings

· Spring board Quick Writes

· Portfolio



Evidence-based Program(s):

	· Compass Odyssey

· Spring Board

· Writers Workshops
· C.R.I.S.S. writing Strategies



Professional Development Aligned with this Objective:

	· District Lit 101 & 201
· District Spring Board

· College Board 

· School Enhancement Strategies




Objective:

	Target specific lowest quartile students for pullout/differentiated instruction in all aspects of the writing process including expository and persuasive writing.



Strategies:

	· Diagnosis specific writing deficiencies in lowest 25%, Differentiate instruction bi- monthly in brainstorm draft, edit, final draft.

· Provide high interest prompts to stimulate challenge writers



Evaluation:

	Collaborative between pull out and ELA instructors to monitor progress Success measured at 4.0 on practice essays.




Evidence-based Program(s):

	Spring Board

Compass Odyssey




Professional Development Aligned with this Objective:

	· Faculty training in FCAT writes including the use of the FCAT writing rubric. 

· Review of schools writing samples from FCAT writing including the use of the FCAT writing rubric. 




 (Add objectives, strategies, evaluations, evidence-based programs, and professional development as needed)

	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

1. Spring Board
2. College Board-AP

District
District

Total: 

Technology

Description of Resources

Funding Source

Available Amount

1. Compass Odyssey
2. LCD projector

3. Elmo Projector

4. Thumb Drives

5. My Test printers and scanner
District
School

l
$1,085

Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

1. Compass Odyssey
2. Spring Board

3. My Test 
District
District

District
Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




End of Writing Goal

Goal: Science

*Note: Required for Title I 

Needs Assessment:

	According to the 2008 FCAT results 43%of students scored at a level 3, which leaves 57% at levels one or two. This percentage up from the 2007 FCAT results, where 35% scored at a level 3 or better. 



Objective:

	Forty-nine percent of all students tested, including all subgroups, will be at or above grade level as evidence by a score or level three or higher on the FCAT Science test.



Strategies:

	· Teacher will collect and analyze student portfolios to ensure students are meeting the standards

· Implement FCAT focus lesson to students in grades eight and eleven to reinforce science standards

· Contrive to transition resource students into inclusion to increase knowledge of grade level skills and socialization skills in a least restricted environment

· Students are provided FCAT workbooks to supplement science instruction in preparation for FCAT

· Students are grouped according to data driven strand needs in order to differentiate instruction



Evaluation:

	· Practice FCAT 

· Common assessments

· Formative/Summative assessments
· District Benchmarks
· Portfolio




Evidence-based Program(s):

	· Compass Odyssey

· Chem Com

· Earth Com

· Bio Com




Professional Development Aligned with this Objective:

	· Advanced Placement College Board training 

· Compass Odyssey 

· Professional development opportunities through the Shultz Center

· Subject area and grade level PLC’s

· School Enhancement Strategies training—Early Dismissal



(Add objectives, strategies, evaluations, evidence-based programs, and professional development as needed)

	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

1. Chem Com
2. Bio Com

3. Earth Com

4. College Board-AP
District
District

District

District
Total: 

Technology

Description of Resources

Funding Source

Available Amount

Compass Odyssey

LCD

ELMO

District
School

School

Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

Chem Com
Bio Com

Earth Com

Compass Odyssey

School Enhancement Strategies

DuFour PLC training
District
District

District

District

District

Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




Non-Highly Qualified Instructors:  

List instructors, paraprofessionals, and/or teachers who are teaching out-of-field that are NOT highly qualified. Describe the support and professional development being planned and provided for these professionals.

	none



End of Science Goal

Goal: Parent Involvement

*Note: Required for Title I 

Needs Assessment:

	The Baldwin PTSA membership consists of 25 parents for a student population of 1180.  This organization is vital to the successful operation of the school and its low membership inhibits its ability to be as beneficial as it could be with a larger membership.  A handful of parents have to do all the work, and more hands would make the luncheons, meetings, programs, and fundraising activities much more successful and enjoyable for all.

Only 54% of the student population reached reading proficiency on the FCAT Reads in 2007-08. 




Objective:

	The PTSA membership needs to improve by 20% 



Strategies:

	· Quarterly membership drive
· Informational flyers and newsletters encouraging membership

· Maintaining membership fees at a low $5.00



Evaluation:

	· PTSA Membership roster will increase 20% at least
· Receive Certificate of Merit from PTSA Principal/PTSA President Luncheon for membership increase of 20% or more.



Evidence-based Program(s):

	· P.R.A.I.S.E. – (Parents Reporting About Improved Student Efforts)- Motivational parental program that requires parents calling parents to report teacher praises on students.
· Motivating Mentors – A monthly mentoring program for all volunteers, including PTSA parents. 

· Increased Fundraising efforts

· Increased PTSA Meetings 

· Increased number of volunteer hours documented by PTSA members



Professional Development Aligned with this Objective:

	· District Volunteer Coordinator Training for PTSA membership
· Mentor Training for PTSA mentors




Objective:

	Baldwin will increase parental Involvement 25% focusing on the lowest quartile of FCAT test takers.



Strategies:

	· Positive parent interaction conferences

· Parent mentors

· Open House 

· Create a friendly and culturally sensitive environment 
· Food and entertainment nights

· Reward Systems – disciplinary and academic

· Phone calls to parents

· Parents volunteer in classrooms 

· Business Partner Involvement



Evaluation:

	· Surveys (Climate and online)
· Test Scores

· Open House Sign In Sheets

· PTSA Enrollment

· Communication logs 

· Student attendance (Bottom 25%)



Evidence-based Program(s):

	· SAC
· PTSA

· Big Brothers & Big Sisters

· Volunteer Logs 



Professional Development Aligned with this Objective:

	· Big Brothers & Big Sisters Mentoring Training 
· School Enhancement strategy training 
· Hospitality training
· Inspirational Speakers



	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

1. Big Brother & Big Sisters
2. Steven Covey’s 7 habits of Highly Effective Teens
None
School

$200
Total: 

Technology

Description of Resources

Funding Source

Available Amount

none
Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

1. Mentor training Big Brother and Big Sister
2. Steven Covey training
none
Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




End of Parent Involvement Goal

Goal: Return on Investment

Needs Assessment:

	The dollars, time, and energy invested in Baldwin Middle-Senior High School will result in the academic improvement of 50% of its student body.  46% of Baldwin’s students are reading below the FCAT Reading proficiency levels.



Objective:

	Intensive Reading and Read 180 classes, cross-curricular professional development on reading strategies, and use of reading software (FastForword, Compass Odyssey, FCAT Explorer), will reflect that 59% of the Baldwin student body improved their FCAT Reading scores to proficiency ratings. 



Strategies:

	· Continue professional development on district-wide reading strategies
· Monitor reading strategy of the month implementation

· Train new teachers in AIDE data analysis and ramp up veteran teachers on the use of data. 

· Continue going deeper on differentiate instruction.
· Incorporate reading standards and strategies in all subject areas
· Facilitate the  ForPd and CarPd training of all Social Studies teachers 



Evaluation:

	· All level one students in grades 6-10 will be FORF tested at the beginning of the 2008 school year.

· After a year of Intensive Reading and Read 180 these students will be post tested in May 2009. 

· All Level 2 Fluent readers in grades 6-10 will be MAZE tested at the beginning of the 2009 school year. After a year of CarPd instruction the students will be post tested in May 2009.

· All students will take the Benchmark SSS in September and December 2008.

· Teacher-constructed assessments/summatives will be used by content area teachers.

· The number of students meeting the 25 book standard will increase from 45% to 60%



End of Return on Investment Goal

ADDITIONAL GOALS (Optional)
Goal: Advanced Placement
Needs Assessment:

	1 student out of 90 AP math students passed the AP exams in 2008.
0 students out of 65 AP art students passed the AP exams in 2008.



Objective:

	AP math exams pass rate for 2009 will increase by 100%
AP art exams pass rate for 2009 will increase by 100%



Evaluation:

	2009 AP exam results



Strategies:

	· Purchase Ti 84 graphing calculators
· Purchase digital Cameras

· Implement teacher and district formatives and utilize the data to differentiate instruction




Evidence-based Program(s):

	· College Board
· Spring Board



Professional Development Aligned with this Objective:

	· College Board

· School Enhancement Strategies

· Spring board


	


	Budget: 

	Evidence-based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

College Board-AP
Spring Board

District
District

Total: 

Technology

Description of Resources

Funding Source

Available Amount

Ti84 Calculators
Teacher Calculator & projector mechanism

Digital Cameras
School
School

school
$3,000
$1,000

$500
Total: 

Professional Development

Description of Resources

Funding Source

Available Amount

Spring Board
School Enhancement Strategies

District
District
Total: 

Other

Description of Resources

Funding Source

Available Amount

Total: 

Final Total: 




(Add goals, objectives, strategies, evaluations, evidence-based programs, professional development, and budgets as needed)

End of Additional Goals

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, education support employees, students (for middle, junior high and high school only), parents, and other business and community citizens who are representative of the ethnic, racial, and economic community served by the school.

	[image: image1.wmf]Yes
	[image: image2.wmf]No


Measures Being Taken to Comply with SAC Requirement 

	 

The school is actively soliciting a more diverse population through newsletters, meetings, and word of mouth.  Otherwise, Baldwin has the right balance of people on the School Advisory Council.




SAC Membership Roster 

List of Members

	Member Name
	Position

	Pam Spivey
	President (Parent/Business Partner)

	Wendy Hodges
	Parent 

	Bob Taylor
	Business Partner

	Jodi Overmeyer 
	Parent

	Guy Colombo
	Business Partner

	Lloyd Gray
	Community Member

	Dr. Donna Richardson
	Principal

	Jessica Parrish
	Teacher

	Casie Doyle
	Teacher

	Lee Pittman
	Community Member/Parent

	Amy Pittman`
	Student – high school

	Valencia Roberts
	Teacher

	Mandy Rhoden
	Clerical Staff

	Judy Eady
	Administrator 

	Dakota Spivey
	Student – middle school

	Gary Oliveras
	Parent


 

SAC Involvement 

Describe the activities of the School Advisory Council.

	The School Advisory Council SAC (School Advisory Council) – Is a committee of parents, business partners, students, educators, and community members who meet 8 times a year to assist in school leadership decisions.  They provide School Improvement dollars to augment the educational resources needed at the school, and participate in writing the School Improvement Plan. They also participate in the SACS-CASI Accreditation Visits and provide a vital network for the school to the community.



FINAL BUDGET (Insert Rows as Needed)
	Evidence-based Program(s)/Material(s)

	Goal(s)
	Description of Resources
	Funding Source
	Available Amount

	· Fifty-nine percent of all students tested, including all subgroups, will be reading at or above grade level as evidenced by a score of level three or higher on FCAT Read. 

· The lowest quartile of all students will make a year worth of growth. Moving the bottom quartile of students from 48% to 53%


	1. Read 180  curriculum 

2. Advanced Placement

3. Spring Board

4. Intensive Reading

5. Fast ForWord

6. Compass Odyssey

7. Books of the Month

8. 25 book reading program

9. CERRA-Cadet Teachers


	1. District

2. District

3. District

4. District

5. District

6. District

7. School

8. School

9.   State

	$500

$700



	· Sixty-three percent of all tested, including all subgroups, will be at or above grade level as evidence by a score of a level three or higher on the FCAT math.
· The lowest quartile of all students will make a year’s worth of growth, moving the bottom quartile of students from fifty-five percent to sixty percent.


	1.Spring Board

2.CPM

3.Connected Math

4.Intensive Math

5.College Board -AP

	District

District

District

District

District
	

	· Eighty –eight percent of all students tested including all subgroups, will be able to write at or above grade level as evidence by a score of level three point five or higher on the Florida Writes.
· Target specific lowest quartile students for pullout/differentiated instruction in all aspects of the writing process including expository and persuasive writing.


	1. Spring Board

2. College Board-AP


	District

District
	

	· Forty-nine percent of all students tested, including all subgroups, will be at or above grade level as evidence by a score or level three or higher on the FCAT Science test.


	1.Chem Com

2.Bio Com

3.Earth Com

4.College Board-AP
	District

District

District

District
	

	· The PTSA membership needs to improve by 20% 
· Baldwin will increase parental Involvement 25% focusing on the lowest quartile of FCAT test takers.

	1.Big Brother & Big Sisters

2.Steven Covey’s 7 habits of Highly Effective Teens

	School

School

	$200

	· AP math exams pass rate for 2009 will increase by 100%

· AP art exams pass rate for 2009 will increase by 100%

	     1.College Board-AP

     2.Spring Board
	
	

	

	Technology

	Goals
	Description of Resources
	Funding Source
	Available Amount

	· Fifty-nine percent of all students tested, including all subgroups, will be reading at or above grade level as evidenced by a score of level three or higher on FCAT Read. 

· The lowest quartile of all students will make a year worth of growth. Moving the bottom quartile of students from 48% to 53%


	1. Fast ForWord

2. Read 180

3. Compass Odyssey

4. LCD projector

5. ELMO

6. Head Sets w/mic

7. Printers

8. MY Test scanner/printer

      9.   Lap Top Cart
	District

District

District

School

School

School

School

District

State


	

	·      Sixty-three percent of all tested, including all subgroups, will be at or above grade level as evidence by a score of a level three or higher on the FCAT math.
· The lowest quartile of all students will make a year’s worth of growth, moving the bottom quartile of students from fifty-five percent to sixty percent.


	      1.   Compass Odyssey 

      2.   LCD Projectors

      3.   Graphing  

            Calculators

      4.   ELMO 

      5.   MyTest printer &     

            Scanner
	District

District

District

District

District
	$2,197.97

	· Eighty –eight percent of all students tested including all subgroups, will be able to write at or above grade level as evidence by a score of level three point five or higher on the Florida Writes.
· Target specific lowest quartile students for pullout/differentiated instruction in all aspects of the writing process including expository and persuasive writing.


	1. Compass Odyssey

2. LCD projector

3. Elmo Projector

4. Thumb Drives

5 MyTest printers and   

      scanner
	District

School

School

School

District
	$1,085

	·       Forty-nine percent of all students tested, including all subgroups, will be at or above grade level as evidence by a score or level three or higher on the FCAT Science test.


	      1.   Chem Com

2.   Bio Com

3. Earth Com

      4.   College Board-AP
	District

District

District

District
	

	· AP math exams pass rate for 2009 will increase by 100%

· AP art exams pass rate for 2009 will increase by 100%
	      1.  Ti84 Calculators

      2.  Teacher Calculator 

            &        

           projector       

           mechanism

      3.  Digital Cameras
	School

School
School
	$3,000

$1,000

$500

	Total: 

	Professional Development

	Goals
	Description of Resources
	Funding Source
	Available Amount

	· Fifty-nine percent of all students tested, including all subgroups, will be reading at or above grade level as evidenced by a score of level three or higher on FCAT Read. 

· The lowest quartile of all students will make a year worth of growth. Moving the bottom quartile of students from 48% to 53%


	1. Read 180

2. Fast ForWord

3. Compass Odyssey

4. Lit 101 &201

5. School Enhancement Strategies

6. FOR-PD

7. CAR-PD

8. ESOL

9. My Test

10. DuFour PLC training

      11.CERRA
	
	

	· Sixty-three percent of all tested, including all subgroups, will be at or above grade level as evidence by a score of a level three or higher on the FCAT math.
· The lowest quartile of all students will make a year’s worth of growth, moving the bottom quartile of students from fifty-five percent to sixty percent.


	1. Compass Odyssey

2. Spring Board

3. School Enhancement strategies

4. Advanced Placement training

5. CPM and Connected Math training

6. Dufour PLC training

      7.        Math101 &201
	
	

	· Eighty –eight percent of all students tested including all subgroups, will be able to write at or above grade level as evidence by a score of level three point five or higher on the Florida Writes.
· Target specific lowest quartile students for pullout/differentiated instruction in all aspects of the writing process including expository and persuasive writing.


	1.   Compass    

        Odyssey

2.     Spring Board

3.      My Test


	
	

	·  Forty-nine percent of all students tested, including all subgroups, will be at or above grade level as evidence by a score or level three or higher on the FCAT Science test.


	1.      Chem Com

2.      Bio Com

3.      Earth Com

4.      Compass  Odyssey

5.      School Enhancement   

           Strategies

6.      DuFour PLC training

	District

District

District

District

District

District
	

	· The PTSA membership needs to improve by 20% 
· Baldwin will increase parental Involvement 25% focusing on the lowest quartile of FCAT test takers.
	1. Mentor training Big Brother and Big Sister

      2.   Steven Covey    

            training
	School

School
	

	· AP math exams pass rate for 2009 will increase by 100%

· AP art exams pass rate for 2009 will increase by 100%

	      1.   Spring Board

      2.  School  

            Enhancement    

            Strategies
	District

District
	

	Total: 

	Other

	Goal
	Description of Resources
	Funding Source
	Available Amount

	none
	
	
	

	none
	
	
	

	none
	
	
	

	none
	
	
	

	none
	
	
	

	none
	
	
	

	Total: 

	Final Total: 


IMPLEMENTATION EVALUATION

Describe plans for ongoing and final evaluation on the extent of successful implementation of the school improvement plan and other school improvement efforts.

	Professional Learning Communities and individual teachers, students, and staff will revisit and review progress toward SIP goals informally and formally. The School Advisory Council will review the plan at the school’s beginning, and then mid-year and end of year to assess progress or needs to assist progress.  The formal mid-year analysis will be done during Early Dismissal sessions via professional learning communities with communities making recommendations for more accurate implementation for the remainder of the school year.  During quarterly curriculum reviews with all faculty, the principal will solicit feedback and suggestions for successful implementation of the Plan. Formatives and Benchmarks provided by the Districts will assist in identifying strengths and weaknesses in the Plan, and guide adjustments in strategies to achievement targets.
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