Baldwin Middle Senior High School
291 Mill Street W.
Baldwin, FL 32234

(904) 266-1200

Rhonda Motley
Principal

Dear Stakeholder: January 12,2012

On February 14, 2012, Baldwin will hold its Mid-Year Stakeholder’s Assessment community meeting.
This will be held in conjunction with a regularly scheduled monthly School Advisory Council meeting.
This is an annual meeting designed to get stakeholder’s input to support the Superintendent and the
School Board’s commitment of creating a shared vision with the community in supporting student
achievement.

Each school in the county, in conjunction with the School Advisory Council and various community
stakeholders that work with the school, are asked to complete this assessment before March, 2011. At
this meeting, stakeholders will be asked to provide input on specific school site information regarding
performance on the following five areas of focus:

1. Needs Assessment--The focus of this areas will be to summarize the student academic
achievement needs and its relationship to the school improvement plan;

2. School Improvement Plan--The focus of this area will be to address the identified academic
achievement needs;

3. Community and Family Engagement and Involvement--The focus of this area is to provide
examples of community engagement and involvement of which the stakeholders are aware. In
addition, this area seeks to provide examples of what parent engagement and involvement
awareness is;

4. Evaluation of Results-- The focus of this area is to provide input on how the committee has
evaluated the effectiveness of the actions taken, and the process that has been used. It also
focuses on who was involved, and seeks to discuss specific criteria of indicators of success that
have been used to evaluate the effectiveness of the action;

5. Next Steps-- The focus of this area is on the next steps that the school should take.

We would appreciate your presence and input in this assessment of Baldwin Middle Senior High as we
continue our commitment of academic excellence and student achievement. See you on Tuesday
February 14, 2012 at 3:30 pm in the media center.

Sincerely,
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Rhonda Motley, Principal
Baldwin Middle-Senior High



