Mid-Year Review of BOALA’s School Improvement Plan

	READING GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in reading 

Reading Goal #1:
	1.1.

Students struggling with the application of reading strategies with grade level texts


	1.1.

Implement the Explicit Instruction model for the teaching of reading; scaffold the reading of grade level texts through read alouds, shared reading and guided reading.
	1.1.

Principal
	1.1.

Classroom observations and Focus Walks
	1.1.

Explicit Instruction Focus Walk Instrument; formal assessments

	In 2011, 91 % (66 students) will be expected to achieve levels 3-5 in Reading, 27% (20 students) will be expected to achieve proficiency in Reading (Level 3).

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	In 2010, 90% (78 students) achieved levels 3-5, 26% (23 students) achieved proficiency in Reading (Level 3).
	In 2011, 91 % (66 students) are expected to achieve levels 3-5 in Reading, 27% (20 students) will be expected to achieve proficiency in Reading (Level 3).
	
	
	
	
	

	
	
	1.2.

The amount of material outlined in Core Reading Series and district Learning Schedule
	1.2.

Implement grade level planning meetings on unpacking the standards and use of curriculum resources; address the targeted skills.
	1.2.

Classroom Teachers
Principal
	1.2.

Daily observations and review of lesson plans
	1.2.

Lesson plans and class schedules

	
	
	1.3.

Students have limited knowledge of where they stand as readers and their individual goals
	1.3.

Implement Student Growth Portfolios and student-led conferences; students will establish goals for themselves as readers.
	1.3.

Classroom Teachers
	1.3.

Classroom observations
	1.3.

Data Notebooks and student portfolios

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in reading

Reading Goal #2:
	2.1.

Students are bored or not challenged with traditional means of instruction


	2.1.

Provide training on increasing rigor and level of complexity; ensure alignment of complexity among: standard, instruction and assessment
	2.1.

Principal
	2.1.

Classroom observations/walk throughs; review of lesson plans
	2.1.

Instruction Focus Walk Instrument

	In 2011, 91 % (66 students) will be expected to achieve levels 3-5 in Reading, 65% (47 students) are expected to achieve above proficiency in reading.

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	60% (52 students) achieved above proficiency in reading ( Levels 4 and 5)
	64% (46 students) are expected to achieve above proficiency in reading (Levels 4 and 5)
	
	
	
	
	

	
	
	2.2.

Reading is seen as a short-term goal
	2.2.

Students will establish SMART goals in reading with teacher input
	2.2.

Classroom Teachers
	2.2.

Review of student portfolios
	2.2.

Student goal sheets

	
	
	2.3

Students not operating at the 90% level for retention of learned material
	2.3

Opportunities will be provided for students to read and/or work with students on reading strategies at lower grade levels
	2.3
Classroom Teacher
	2.3
Conferencing with these students
	2.3
Anecdotal notes from teacher; Student Reflection Journals

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	3.   Percentage of students making Learning Gains in reading 

Reading Goal #3:
	3.1.

Limited levels of differentiation in reading instruction.


	3.1.

Provide RtI training on the use of data to make instructional decisions regarding Tier I, 2 and 3 supports. 
	3.1.

RtI Team
	3.1.

Classroom observations and review of student data by the RtI Team
	3.1.

Pearson Inform Data Management System; RtI Matrix for Reading

	In 2011, 91 % (66 students) will be expected to achieve levels 3-5 in Reading, 71% (52 students) are expected to make learning gains in reading.

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	68% (59 students) made learning gains in reading
	71% (52 students) are expected to make learning gains in reading
	
	
	
	
	

	
	
	3.2.

Time is not organized to ensure opportunities for students to reflect on their use of strategies.


	3.2.

Students will write in a Reading Journals on a daily basis
	3.2.

Classroom Teachers
	3.2.

Review of reading journals; classroom walk throughs
	3.2.

Teacher anecdotal notes

	
	
	3.3.

Students have limited knowledge of where they stand as readers and their individual goals
	3.3.

Implement Student Growth Portfolios and student-led conferences (teacher functions as “back seat driver”); students will establish goals for themselves as readers
	3.3.
Classroom teachers
	3..3.
Teacher conferences with students around reading data to prepare them for the student-led conferences
	3.3.
Data notebooks and conferencing notes

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1. Percentage of students in Lowest 25% making learning gains in reading 

Reading Goal #4:
	4.1.

Students are not able to effectively connect prior knowledge to new learning

	4.1

Use graphic organizers to assist students with comprehension of reading selections on their level (i.e., KWL, Venn Diagram charts)
	4.1.
Classroom teachers
	4.1.
Individual reading conferences and guided reading sessions
	4.1.
Differentiated lesson plans

Classroom Observations

	In 2011, 91 % (66 students) will be expected to achieve levels 3-5 in Reading; 71% (52 students) of the lowest 25% of students will make learning gains in reading.

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	68% (59 students)  of the lowest 25% of students made learning gains in reading
	71% (52 students) of the lowest 25% of students will make learning gains in reading
	
	
	
	
	

	
	
	4.2.

Limited monitoring of student reading data
	4.2.

Develop Progress Monitoring Plans (PMPs) for struggling readers


	4.2.

Principal and Literacy Lead Team
	4.2.

Ongoing progress monitoring of students using Aim Lines 
	4.2.

Pearson Inform (Data Management System)

	
	
	4.3

Books that hold little interest for students


	4.3.

Provide books that are relevant to students’ interest and are on their independent reading level
	4.3.
Classroom teachers
	4.3.
Survey and conference with students
	4.3.
Student survey sheets; teacher anecdotal notes


	MATHEMATICS GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in mathematics 

Mathematics Goal #1:
	1.1

Implementation (with fidelity) of the math workshop model (launch, explore, and summarize)


	1.1

Establish math model classrooms as both the primary and intermediate levels
	1.1.
Principal
	1.1.
Classroom observations
	1.1.
Focus Walk instrument; formal assessments

	In grades 3-5, 96% (70 students) will achieve proficiency in mathematics; 35% (25 students) will achieve proficiency in math (Level 3)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	38% (33 students) achieved proficiency in math (Level 3)
	40%  (29 students) are expected to achieve proficiency in math (Level 3)
	
	
	
	
	

	
	
	1.2.

Level of teacher understanding of NGSSS and newly adopted curriculum resources
	1.2.
Provide training on unpacking the Next Generation Sunshine State Standards and the use of the new curriculum resources
	1.2.
Principal
	1.2.
Review of lesson plans and classroom observations
	1.2.
Lesson plans

	
	
	1.3.
 Lack of rigor (higher complexity levels) in math lessons

	13. 

Provide training on aligning complexity levels of standards with both instruction and assessment
	1.3. 

Principal
	1.3. 

Focus walks around the alignment of: standards, instruction, and assessment
	1.3.  

Focus Walk Instrument

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in mathematics

Mathematics Goal #2:
	2.2. 

Lack of rigor in math lessons

	2.2. 

Provide training on aligning complexity levels of standards with both instruction and assessment
	2.2. 

Principal
	2.2. 

Focus walks around the alignment of: standards, instruction, and assessment
	2.2.  

Focus Walk Instrument

	In grades 3-5, 96% (70 students) will achieve proficiency in mathematics; 52% (38 students) will achieve above proficiency in math (Levels 4 and 5)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	26% (23 students) achieved above proficiency in mathematicsth workshopthe primary and intermediate levels reading strategies at lower grade levelswill also be
	56% (41 students) are expected to achieve above proficiency in mathematics
	
	
	
	
	

	
	
	2.2.

Over concentration on struggling students
	2.2.
Provide enrichment activities during the scheduled Tier 2 and Tier 3 support time
	2.2.
RtI Team
	2.2.
Classroom observations conducted during daily scheduled time
	2.2.
Anecdotal notes

	
	
	2.3 

Implementation of NGSSS and new curriculum resources (Investigations and Envision curricula)
	2.3
Provide in-house training on unpacking  the math  NGSSS and planning with the new curricula resources
	2.3 

Principal
	2.3 

Classroom observations and review of lesson plans
	2.3 

Lesson plans, Teacher Assessment Instrument

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	3.   Percentage of students making Learning Gains in mathematics 

Mathematics Goal #3:
	3.1.

Limited levels of differentiation in math instruction.


	3.1.

Provide training on the use of data to make instructional decisions regarding Tier I, 2 and 3 supports. 
	3.1.

RtI Team
	3.1.

Classroom observations and review of student data by the RtI Team
	3.1.

Pearson Inform System

	In grades 3-5, 96%  (70 students) will achieve proficiency in mathematics; 69% (50 students) will make learning gains in mathematics

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	66% (57 students) made learning gains in mathematics
	69% (50 students) will make learning gains in mathematics
	
	
	
	
	

	
	
	3.2. Teachers not keeping accurate and detailed documentation of progress based on item analyses of informal and formal assessments (both district and classroom)


	3.2. Train teachers in the use of the Pearson Inform Data Management System (for both progress monitoring and planning for instruction)
	3.2

Pearson school-based coordinator and principal
	3.2. 

Review of student data by classrooms
	3.2

Pearson Inform Data Management System

	
	
	3.3.
Students’ ability to be both effective and efficient in their use of strategies

	3.3.
Students will reflect in both journals and in conferences on ways to make their strategies both effective and efficient
	3.3.
Classroom teachers
	3..3.
Teachers conferencing with students; students sharing during summarize portion of the workshop 
	3.3.
Anecdotal notes, student charts

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	4.   Percentage of students in Lowest 25% making learning gains in mathematics 

Mathematics Goal #4:
	1.1.

Students’ lack of prior knowledge or required skills


	1.1.
Build up student prior knowledge during Skills Block and daily scheduled RtI tier 2/3 support times
	4.1.
Classroom teachers; principal
	4.1.
Review of student performance data, particularly with AIM Lines
	4.1.
Pearson Inform Data Management Screens

	In grades 3-5, 96% (70 students) will achieve proficiency in mathematics; 69% (50 students)of the lowest 25% will make learning gains in mathematics

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	66% (57 students) of the lowest 25% made learning gains in mathematics
	69% (50 students) of the lowest 25% will make learning gains in mathematics
	
	
	
	
	

	
	
	4.2.

Students at varying levels of understanding and skill level
	4.2.
Implement Building Blocks web-based program to diagnose current level of student performance and provide instruction for next steps
	4.2.
ESE Specialist
	4.2.
Review of student performance data
	4.2.
Building Block  and Pearson Inform data management systems; District Benchmark results

	
	
	4.3.

Lack of progress monitoring on a regular basis
	4.3.
Establish Progress Monitoring Plans (PMPS) and progress monitor on a 20 day cycle
	4.3.
Principal
	4.3.
Review of data on Pearson Data Management System
	4.3.
Pearson Inform Assessment Dashboard

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the applicable subgroup(s):
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool


	SCIENCE GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in science 

Science Goal #1:
	1.1.

Science is perceived by students as boring


	Increase use of science labs, hands-on experiments, and/or Gizmos (3rd-5th) for a minimum of once per week.

	1.1.
Principal
	1.1.
Review of lesson plans and classroom observations
	1.1.
Lesson Plans; Teacher Assessment Instrument

	In grade 5, 42 %( 30 students) will achieve proficiency in science on the 2011 FCAT Science Test (level 3)


	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	In 2010, 78 %( 68 students) achieved levels 3-5; 44% (38students) achieved proficiency in Science (level 3).
	42% (30 students) are expected to achieve proficiency in science (Level 3)
	
	
	
	
	

	
	
	1.2.

Science is not taught with fidelity at every grade level
	1.2.
Provide opportunities for teachers to attend district training in the implementation of the 5 E workshop model for teaching of science.  Build time into the Master Schedule for the teaching of science.  
	1.2.
Principal
	1.2.
Review of lesson plans and classroom observations; implementation of Task and Transfer forms for completion of district training
	1.2.
Lesson plans, Task and Transfer forms

	
	
	1.3.
Students are weak in science vocabulary

	1.3.
Promote and incorporate more reading of non-fiction (science) in other content areas.  ELA teachers will provide more exposure to non-fiction texts and integrate science with reading. Use of Frayer Model for vocabulary development
	1.3.
Principal
	1.3.
Classroom observations; review of lesson plans


	1.3.
Lesson plans

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in science

Science Goal #2:
	2.1.
Students not reaching the 90% retention level of information/material


	2.1.
Use students as peer tutors in other grade levels during science instruction.
	2.1.
Classroom teachers
	2.1.
Review of student performance data
	2.1.
Pearson Inform Data Management System; Progress Monitoring Assessments in Science

	In grade 5, 41% (30 students) are expected to achieve above proficiency in Science (levels 4 and 5).

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	In 2010, 34% (30 students) achieved above proficiency in Science (levels 4 and 5).
	In 2011, 41% (30 students) are expected to achieve above proficiency in Science (levels 4 and 5).
	
	
	
	
	

	
	
	2.2.

Students do not reflect on their growth as scientists and how the inquiry method can benefit them.
	2.2.
Incorporate the use of science journals on a daily basis.
	2.2.
Classroom teachers
	2.2.
Conferencing with students on their entries
	2.2.
Anecdotal notes by teachers

	
	
	2.3
Using the same pre-assessments or graphic organizers for lessons

	2.3
Incorporate the use of various graphic organizers for students to process information
	2.3
Classroom teachers
	2.3
Review of student performance data
	2.3
Lesson plans and Pearson Inform Data Management System


	WRITING GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving Adequate Yearly Progress 

(FCAT Level 3.0-3.9) in writing 

Writing Goal #1:
	1.1. 

Teachers’ level of knowledge in teaching writing.


	1.1.
Writing consultant will work with 3rd and 4th  grade teachers on a weekly basis (training, modeling, co-teaching, and coaching)
	1.1.
Principal
	1.1.
Classroom observations and review of student writing
	1.1.
Scoring rubrics for each of the writing genres; district writing prompts

	In 2011, 87% (20 students) of the 4th graders tested will achieve mastery on the 2011 FCAT Writing Test (level 4.0 and above).


	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	In 2010, 96% (28 students) scored at the proficiency level on the FCAT Writing Test; 90% scored level 4.0 or higher
	In 2011, 87% (20 students) of the 4th graders tested are expected to achieve mastery on the 2011 FCAT Writing Test (Level 4.0 and above).
	
	
	
	
	

	
	
	1.2.
Students’ inability to analyze their own writing and to determine next steps
	1.2.
Scoring rubrics will be developed with students and used for student self-assessment; students will highlight elements of the genre in their writing
	1.2.
Classroom teachers
	1.2.
Review of student writing and scoring rubrics overtime
	1.2.
Scoring rubrics for each of the writing genres; district writing prompts

	
	
	1.3.
Students’ level of confidence as writers
	1.3.
Students at all grade levels will write daily on topics of interest  using all of the steps of the writing process (within the context of Writers’ Workshop)
	1.3.
Principal
	1.3.
Review of student writing and classroom observations; student-led conferences
	1.3.
 Student surveys


	ATTENDANCE GOAL(S)
	Problem-solving Process to Increase Attendance



	Based on the analysis of attendance data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Attendance

Attendance Goal #1:
	1.1.
Parents do not effectively plan or schedule student appointments and vacations (including extended stays in other countries)


	1.1.
 The Attendance Intervention Team will work with and develop strategies for parents whose students have 10 or more absences or excessive tardies
	1.1.
Principal and Attendance Intervention Team
	1.1. 

Monitor student early checkouts and vacation schedules. 
	1.1. 

OnCourse and Genesis to monitor student attendance.

	The average daily attendance rate is expected to be at 98% (172 students) for 2010-2011 school year; the percent of excessive absences will go from 16% (31) to 14% (25); the number of students documented with excessive tardies will drop from 71 students to 50 students.

	2010 Current Attendance Rate:*

	2011 Expected Attendance Rate:*
	
	
	
	
	

	
	The average daily attendance rate for 2010 was 97% (190)
	The average daily attendance rate for 2010-2011 is expected to be at 98% (172)
	
	
	
	
	

	
	2010 Current Number of  Students with Excessive Absences

 (10 or more)


	2011 Expected  Number of  Students with Excessive Absences 

(10 or more)
	
	
	
	
	

	
	16 %  (31 students) had excessive absences
	14% (25 students) are expected to have excessive absences
	
	
	
	
	

	
	2010 Current Number  of  Students with Excessive Tardies (10 or more)

	2011 Expected  Number  of  

Students with Excessive Tardies

 (10 or more)
	
	
	
	
	

	
	71 students were documented with 10 or more tardies
	50 students are expected to have 10 or more tardies
	
	
	
	
	

	
	
	1.2.
Parents do not see the correlation between attendance and student achievement


	1.2. 

Provide informational sessions (data) and continuous reminders on the school website and on Parent Link messages of the importance of student instructional time and achievement
	1.2.
Principal
	1.2. 

Monitor student early checkouts and vacation schedules
	1.2.
 OnCourse and Genesis

	
	
	1.3

Parents are not receiving information about tardies.


	1.3.

The PTA Executive Board will address tardy issues with parents via e-mail and letters sent home; The School Advisory Council will monitor the tardy data monthly and contact parents as needed.
	1.3. 
PTA President, SAC, and Principal
	1.3.

Monthly review of tardy data
	1.3. 
Genesis generated tardy data


	SUSPENSION GOAL(S)
	Problem-solving Process to Decrease Suspension



	Based on the analysis of suspension data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Suspension
Suspension Goal #1:
	Common areas within the school require clear expectations and supervision 

	1.1. 
Develop, train, and implement guidelines and expectations for playground use and supervision.
	1.1.
Foundations Team
	1.1.
Follow the steps outlined in the Implementation Cycle (Foundations)
	1.1.
Discipline Referrals documented in Genesis

	The number of Out of School Suspensions for the 2010-2011 school year will not exceed 7.

	2010 Total Number of 

In –School Suspensions
	2011 Expected Number of 

In- School Suspensions
	
	
	
	
	

	
	In 2010, 3 students received In School Suspension
	In 2011, no more than 3 students are expected to receive In School Suspension
	
	
	
	
	

	
	2010 Total Number of Students Suspended 

In-School
	2011 Expected Number of Students Suspended 

In -School
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	2010 Number of Out-of-School Suspensions
	2011 Expected Number of 

Out-of-School Suspensions
	
	
	
	
	

	
	In 2010, 8 students received Out of School Suspension
	In 2011, no more than 7 students are expected to receive Out of School Suspension
	
	
	
	
	

	
	2010 Total Number of Students Suspended 

Out- of- School
	2011 Expected Number of Students Suspended 

Out- of-School


	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Full implementation of district required Second Step curriculum.
	1.2. 
Schedule bi-weekly lessons on, and provide updated training for, the implementation of Second Step curriculum and monitor implementation.


	1.2. 
Principal
	1.2. 
Classroom Walkthroughs; review of grade level Second Step Content  pages
	1.2.
 Lesson Plans, Dating Second Step Content page,

Foundations Annual Report

	
	
	Research- based instructional strategies and practices are not utilized with fidelity.
	1.3. 
Train staff on school wide implementation of CHAMPS


	1.3.
 Principal
	1.3.


 Classroom Walkthroughs
	1.3. 
CHAMPS Focus Walks


	DROPOUT PREVENTION GOAL(S)
	Problem-solving Process to Dropout Prevention


	Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Dropout Prevention
Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped out during the 2009-2010 school year.


	1.1.

Students who may slip through the cracks 
	1.1.
Track the attendance, tardy and student performance data for all overage students.
	1.1.
Principal
	1.1.
Use the data management systems to monitor these areas
	1.1.
Genesis, On Course, and Pearson Inform Data Management System

	The expected number of overage students will drop to 5 for the 2010-2011 school year.

	2010 Current
Overage Students
	2011 Expected 

Overage Students
	
	
	
	
	

	
	There were 7 overage students reported for the 2009-2010 school year.
	The expected number of overage students will drop to 5 for the 2010-2011 school year.
	
	
	
	
	

	
	2010 Current Graduation Rate:*
	2011 Expected Graduation Rate:*
	
	
	
	
	

	
	Enter numerical data for graduation rate in this box.
	Enter numerical data for expected graduation rate in this box.
	
	
	
	
	

	
	
	1.2.
Limited adult models
	1.2.
Assign adult mentors to work with each overage student.
	1.2.
Principal
	1.2.
Review and monitor the contact time of mentors with mentees 
	1.2.
Mentor sign-in sheets

	
	
	1.3.
Students may not have the required safety nets to meet their behavioral and/or academic needs.
	1.3.
Establish Progress Monitoring Plans (PMPs)  identifying appropriate safety nets.


	1.3.
Principal
	1.3.
Quarterly reviews of the PMPs
	1.3

Progress Monitoring Plans


	PARENT INVOLVEMENT GOAL(S)
	Problem-solving Process to Parent Involvement



	Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Parent Involvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who participated in school activities, duplicated or unduplicated.


	1.1.

Insufficient communication between parents and the school
	1.1.
Keep parents informed of all events at the school through various media: weekly messages on the Parent Link Communication System, parent informational board, school website, student planners, and e-mail messages from PTA president.
	1.1.
Principal and PTA President
	1.1.
See an increase in both the attendance at school events and an increase in parent volunteers
	1.1.
School Volunteer Log; attendance sheets for school events

	800 volunteer hours and 100 volunteers are expected to be reported for the 2010-2011 school year; 175 PTA memberships/60% of the parents are expected to be represented. 
	2010 Current level of Parent Involvement:*
	2011 Expected level of Parent Involvement:*
	
	
	
	
	

	
	558.20 volunteer hours and 77 volunteers were reported for the 2009-2010 school year; 125 PTA memberships/38% of the parents represented
	800 volunteer hours and 100 volunteers are expected to be reported for the 2010-2011 school year; 175 PTA memberships/60% of the parents are expected to be represented
	
	
	
	
	

	
	
	1.2.

Parents’ level of understanding in assisting their children at home
	1.2.
Provide training for parents in literacy and mathematics on parent nights.
	1.2.
Principal 

Literacy and Math/Science SIP Teams
	1.2.
Addressing parent questions and concerns; parent surveys
	1.2.
Attendance sheets 

Zoomerang Surveys

	
	
	1.3.
Limited opportunities for involvement; limited follow-up with those who have not joined

	1.3.
Extend additional opportunities to join and provide various, flexible opportunities for parents to use their time and expertise.
	1.3.
Principal 

PTA President

SAC Chair
	1.3.
Review of volunteer sign in sheets and PTA data for volunteers
	1.3.
Volunteer Sign-in Notebook; PTA Volunteer Excel Spreadsheets


Green: Completed
                                                                                                   Yellow: Started/Ongoing



                      Red: Not Started


