SAC MINUTES: October 27, 2011
Enterprise Learning Academy

School Advisory Council

Meeting Minutes
Attendees: 

Pam Blow

Rosiland Bridges, Chair
Sheridan Brown, Principal
Carol Coston

April Dewald

Karen Gaylor
Dana Hall

Judy Haller

Vicki Hilliard

Amber Holley, Secretary

Jeanette Huss

Tamekia Jackson
James Jackson

Raymond Scott

Sarah Newsom

· 6:30 p.m. Meeting called to order by Chair Rosiland Bridges

· Approved September 29, 2011 meeting minutes.

· Volunteer Sign In- Sign Out Sheet 

· Ms. Bridges reminded the attendees to please fill out the green volunteer sign in form at each SAC meeting.
· These forms are used for the Five Star School Award.    

· SAC funds update and report by Ms. Brown

· There is no change in the budget from last month.  

· Funds remaining total $3966.53 including internal funds ($991.63) and external funds ($2974.90).

· School budget update report by Ms. Brown

· Our enrollment holds steady from the last meeting, and our number of teachers holds steady as well. 
· We have paid the district $10,000 in fines for not maintaining even enrollments in all grades (noncompliance with state law). 

· Report by Mrs. Saoud, Chair of the Math Committee of School Improvement Plan 

· Our school goal is to increase our percentages of students at a level 3 by 4% from 36% to 40%. 
· There are some barriers to our meeting these goals. These include a new curriculum, lack of enthusiasm of kids, and lack of parental involvement. 
· We are going to overcome these barriers by continuing to train the teachers, using differentiated instruction, building math vocabulary, incorporating new software, focus walk math best practices, data analyzation and instituting breakfast and benchmarks for parents. 
· The math committee requested the purchase of materials for teaching fractions in the classroom. They requested the purchase of 10 magnetic pie kits. This would allow one set for each classroom. They also requested 2 hands on fraction kits. This would allow one set for each grade level. 

· The math committee also requested $100 for printing costs for the breakfast and benchmarks program. This would be for handouts at the program as well as advertising for the program. 

· Principal Brown agreed to fund the $100 for printing costs. The committee made a motion to purchase the teaching tools for the Math Committee. The total required will be about $550 for materials and shipping. 

· The principal and chair also addressed the subject of school safety. Recently there was an incident where a student left the school without permission during the school day. Enterprise has policies and procedures in place to protect all students. Most of the security efforts of a school are focused on keeping people out, not keeping students in.  

· The SAC committee will hereafter meet on the following days.  Mrs. Bridges will bring refreshments to the next meeting
· December 1
· February 23

· March 15

· April 26

· May 17
Respectfully Submitted by Amber Holley

