SAC MINUTES: December 1, 2011
Enterprise Learning Academy

School Advisory Council

Meeting Minutes
Attendees: 

Pam Blow

Rosiland Bridges, Chair

Sheridan Brown, Principal

Carol Coston

Karen Gaylor

Amber Holley, Secretary

Jeanette Huss

Pat Johnson

Sarah Newsom

Kay Orlowski

Raymond Seth III

Glenda Vickers

· 6:35 p.m. Meeting called to order by Chair Rosiland Bridges

· Approved October 27 meeting minutes, with one change to correct a misspelling. 
· Volunteer Sign In- Sign Out Sheet 

· Ms. Bridges reminded the attendees to please fill out the green volunteer sign in form at each SAC meeting.

· These forms are used for the Five Star School Award.    

· SAC funds update and report by Ms. Brown

· Last month we approved expenditures for the Math Committee. 
· Funds remaining total $3508.07 including internal funds ($991.63) and external funds ($2516.44).

· The Duval County Public Schools Superintendent report
· The superintendent has put together a fact sheet of the school board’s legislative agenda. These are issues that you can bring up to your elected officials and the school board’s position on them. 
· Principal’s Report

· The students are currently taking benchmark tests. They take these tests in the fall when school starts; those results give us a starting point. They are taking them now (in the winter) and these results will tell us how we are doing and what we need to focus on before FCATs. We will hopefully have the results back by Christmas. 

· PTA is hosting Cocoa and Caroling next Thursday (December 8). 

· School will be out for winter holidays from December 19 to January 2. We will be back at work on Tuesday, January 3. 

· Report by Ms. Coston,  Chair of the Reading and Writing Committee of School Improvement Plan 

· Our school goal is that all subgroups make Adequate Yearly Progress (86%). (AYP is a provision of the No Child Left Behind Act)

· Challenges: Last year the goal was 79%, which we did not achieve. This year our goal is 86%.  

· The Plan: 
· Mentoring Program (Staff is mentoring about 80 kids)

· Differentiated Instruction

· FCIM (FL Continuous Improvement Model)

· Increase Vocab Instruction

· Increase Nonfiction Reading

· Writ EVERY DAY. 

· Publish Student Writing

· School’s Book of the Month. 

· Vocabulary word of the week. 

· Peer Scoring of Writing Prompts (Teachers exchange papers to discuss different grading ideas.)

· Book clubs: Children read books together (all the kids reading the same book at the same time) at meetings, create journal entries discussing books that they read at home, and discuss books in a group setting. The goal is to create enthusiasm about reading to encourage kids to read more and improve their skills. 

· Last year the Writing Committee created the Boys N2 Books club to target the most disadvantaged subgroups of the schools population. These are the kids that are most at risk of not scoring well on their FCAT. 
· This year the Writing Committee will be expanding this program to create a Ladies N2 Literacy club to target similarly challenged girls. 

· The clubs meet at 8:30 in the morning every other week. The girls on Tuesdays, the boys on Thursdays. 
· The Reading and Writing Committee requested the purchase of materials for these book clubs. They will be purchasing bags for the boys and the girls club, food, and incentives. 

· 19 book bags for Girls ($114)

· 9 book bags for Boys ($54)

· Juice and granola bars ($29.92 and $38.72) 

· Incentives $71

· TOTAL: $297.67

· There was a proposal to fund the Reading and Writing Committee $400 out of our internal funds to purchase materials for the club, with the suggestion of having a culminating event for the kids, their mentors, and parents. Any funds not used will remain in the SAC funds. 
· Chair Rosalind Bridges agreed to work with Vystar to purchase the Juice and Granola Bars for the club. 
· The SAC committee would like to see statistical information on how the participants of last year’s Boys N2 Books club scored on their FCATs, and what effect this club is seen to have made in their reading behaviors. 

· The SAC committee also recommends that the Reading and Writing Committee create some intangible incentives to students who participate in this program and make reading and vocabulary gains. There were suggestions of having children guest star on the morning news, receive awards, have a lunch with their mentor, etc. 

· The SAC committee will be inviting the Science Committee to give us a progress report at the next meeting in January. 
· The SAC committee will hereafter meet on the following days.  Mrs. Bridges will bring refreshments to the next meeting

· January 26
· February 23

· March 15

· April 26

· May 17

Respectfully Submitted by Amber Holley

