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VISION and MISSION STATEMENTS

	MISSION:  The mission of Grand Park Education Center mission is to ensure individual student success by providing a safe and supportive environment that focuses on academics while guiding students to become accountable for their behavior.  We encourage personal responsibility and academic values which we believe will lead our students to success in both school and life.

VISION:  It is our vision to return each student to their home school program with academic progress and with better decision making skills.




PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS           

	Brief History and Background of the School

Grand Park is an alternative school that serves grades 6-12th.  Students referred to the alternative school have committed a multiple Class II or Class III and IV violations of the Code of Student Conduct. Occasionally, students are court ordered to attend Grand Park due to criminal activity outside of school.   The instructional program at Grand Park Center consists of 45-90-180 days of instruction. The average enrollment in the program is approximately 250– 300 students. Grand Park Center serves an average of 800 students each year. The student population is predominately male representing approximately 80% of the total enrolled at any given time. 


	Unique School Strengths for Next Year

Grand Park Education Center serves approximately 250-300 students at any given time and 700-800 students yearly.  Due to small numbers, class sizes are often below requirements.  Currently, Grand Park offers a number of safety nets consisting of conflict resolution, attendance intervention teams, Target, consultation, differentiated instruction, grade/credit recovery, after-school tutoring, social skills training, and mentoring.  Students participate in group and individual counseling on topics specific to their individual needs.  Every student who’s enrolled at Grand Park has either an Academic Intervention Plan (AIP) or an Individual Education Plan (IEP).  There is an on-site psychologist and interventionist, as well as grade level counselors.  At least 75% of Grand Park’s teachers are highly qualified.

The principal, assistant principal, and lead teacher have all participated in leadership development programs which are year-long professional development programs that focus on areas which directly relates to the alternative school environment.  The principal and assistant principal have both received doctorate degrees in Educational Leadership and participate in ongoing professional development.  The assistant principal also participated in the district’s Assistant Principal Academy, and the lead teacher participates in Aspiring Leaders.  Both programs improve the leadership skills of each of the participants and conclude with an internship opportunity. Both the assistant principal and lead teacher are now eligible to assume a leadership position at the next administrative level. Participation in the program also enabled the assistant principal the opportunity to receive Principal 2 certification.  

Grand Park’s faculty and staff participate in monthly workshops and training that centers on differentiated instruction, higher-order questioning, classroom management, professional collaboration and data analysis, teaching urban youth, reading strategies, engaging every parent, etc.  


	Unique School Weaknesses for Next Year

Approximately 77% of students that enter Grand Park’s have score of a level 1 or level 2 on the Florida Comprehensive Assessment Test (FCAT) Reading and therefore, are reading significantly below grade level.  Budget cuts may jeopardize Grand Park’s ability to provide supplemental after-school programs.



	Student Demographics

Grand Park Education Center serves a school population that consists of approximately 750-800 students yearly from middle and high schools throughout Duval County.  A large number of students, an estimated 51%, are receiving free or reduced lunch. 89% of students are Black, 2% are Hispanic, 9% are White, and .5% are American Indian, Asian, or multi-racial. Additionally, 38% of students are Students with Disabilities (SWD), 2% are classified as English Language Learners (ELL), and 0% of students are gifted.


	Student Attendance Rates

Grand Park Education Center’s attendance rate varies by grade level.  Approximately, 20% of students averaged 5 or more absences for the school year.  Middle school students in grades 6-8th comprised 30% of the absences.  Students in grades 7th & 8th represented more than half of the total number of excessive absences.  The 9th graders consisted of 31% of the absences, while 10th grade comprised of 16%.


	Student Mobility

The mobility rate of the school is 33.5%.  The mobility comes predominately from the fact that students are only assigned to Grand Park for either 45, 90, or 180 days.  


	Student Suspension Rates

Student suspension rates were disproportionately higher with middle school students in comparison to high school students.  High school students received 45% of suspensions with 9th graders accounting for 40%.  Middle schools students received 55% of suspensions.

	Student Retention Rates

The retention rate increased by twenty-five percentage points from the previous year.

	Class Size

The average class size in general education classrooms is 15 students to 1 teacher.  The average class size in SWD education classrooms is 1 teacher to 9 students (although multi-graded).



	Academic Performance of Feeder Pattern

There is currently no specific feeder pattern evident.  Students that feed into Grand Park come from every middle and high school in the district.  However, based on FCAT data, 77% of students have scored below grade level in reading.


	Partnerships and Grants

The school will continue its’ strong partnerships with SOS, Project Strengthening Our Students, which provides a number of services such as school assemblies which address the consequences of violence, low self-esteem, etc.  As well, Project SOS provides week long classroom presentation which teaches students life skills and empowers them to make healthy choices.


STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.  Longitudinal data will be displayed in the print view of the SIP.

School Grades Trend Data
Adequate Yearly Progress (AYP) Trend Data
Florida Comprehensive Assessment Test (FCAT) Trend Data
Highly Qualified Administrators


Strategic Plan Goal
3.c4, 3.a5
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance record with increasing student achievement at each school, including history of school grades, FCAT performance, and Adequate Yearly Progress (AYP). 

	Position
	Name
	Degree(s)/

Certification(s)
	Number of Years at Current School
	Number of Years as an Administrator
	Prior Performance Record (include prior School Grades, FCAT, and AYP information along with the associated school year)

	Principal
	Blue, Tyrone
	BS-Political Science & Public Administration, Florida A & M University; Master of Science-Ed. Leadership, Florida A & M University; Doctorate of Education, Education Leadership,

Nova Southeastern Certification-Education Leadership, State of Florida
	3
	9
	

	Assistant Principal
	Nelson, Rinata
	BS-Criminology, Florida State University; Master of Science-Emotional Disturbances/Learning Disabilities, Florida State University; Doctorate of Education, Ed. Leadership, Nova Southeastern 

Certification-Social Science 6-12

Exceptional Student Education K-12, State of Florida
	2
	2
	2004-2005 – AYP (Madison County High School) School Grade moved from an F to a D




HIGHLY QUALIFIED INSTRUCTIONAL COACHES



Strategic Plan Goal 3.A1, 3.C2, 3.C3
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as a coach, and their prior performance record with increasing student achievement at each school, including history of school grades, FCAT performance, and Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science, and work only at the school site.

	Subject Area
	Name
	Degree(s)/

Certification(s)
	Number of Years at Current School
	Number of Years as a Coach
	Prior Performance Record (including prior School Grades, FCAT, and AYP information along with the associated school year)

	Math
	Jamia Baker-Madden
	Business Administration/Elementary Ed K-6
	5
	3
	Not Applicable

	
	
	
	
	
	


Highly Qualified teachers


Strategic Plan Goal 3.B1, 3.C1-3.C3

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

	Description of Strategy
	Person Responsible
	Projected Completion Date
	Not Applicable (If not, please explain why)

	1. Monthly Professional Development
	Assistant Principal
	05/27/10
	

	2. Quarterly meetings with PDF
	Professional Development Facilitator
	06/11/10
	

	3. Professional Learning Communities
	Instructional Coach
	06/11/10
	

	4. Quarterly Curriculum Review 
	Principal
	06/10/10
	


Non-Highly Qualified Instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or are NOT highly qualified. 

	Name


	Certification
	Teaching Assignment
	Professional Development/Support to Become Highly Qualified

	Jacqueline Sutton
	Exceptional Education K-12
	EE/SS Math
	District Training, District Math Coach Support, Monthly Block Workshops

	Myra Bolden
	Temporary

Educator’s
	Algebra
	District Training, District Math Coach Support, Monthly Block Workshops

	Jacquelyn Jones
	Temporary

Educator’s
	Analytical Geometry
	District Training, District Math Coach Support, Monthly Block Workshops

	Leslie Wingard
	Temporary

Educator’s
	Middle School ELA
	District Training, Monthly Block Workshops, District Cadre

	Alisha Dixon
	Temporary

Educator’s
	9th Grade ELA
	District Training, Monthly Block Workshops, District Cadre

	Aja Wilson
	Temporary

Educator’s
	EE/SS ELA
	District Training, Monthly Block Workshops, District Cadre


Staff Demographics


Strategic Plan Goal 3.A1-3.A4, 3.C2, 3.C3

Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course: 

	Total Number of Instructional Staff
	% of First-Year Teachers 
	% of Teachers with 1-5 Years of Experience
	% of Teachers with 6-14 Years of Experience
	% of Teachers with 15+ Years of Experience
	% of Teachers with Advanced Degrees
	% Highly Qualified
	% Reading Endorsed Teachers
	% National Board Certified Teachers
	% ESOL Endorsed

	26
	0
	35
	30
	35
	33
	77
	3
	0
	12


Teacher Mentoring Program





Strategic Plan Goal 3.C1
Please describe the school’s teacher mentoring program for new and struggling teachers by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

	Mentor Name
	Mentee Assigned
	Rationale for Pairing 
	Planned Mentoring Activities

	Jill Brooks
	Aja Wilson
	ESE Teacher, Years of Experience
	Peer Observations, Collaboration, Professional Development, Book Readings

	Melinda Acoff
	Jacqueline Jones
	Math Teacher, Years of Experience
	Peer Observations, Collaboration, Professional Development, Book Readings

	Jamia Madden
	Myra Bolden
	Math Teacher, Level of Expertise
	Peer Observations, Collaboration, Professional Development, Book Readings

	Karen Barnes
	Leslie Wingard
	Reading Teacher, Level of Expertise
	Peer Observations, Collaboration, Professional Development, Book Readings

	Minnie Smith
	Alisha Dixon
	Years of Experience, Knowledge of Instructional Strategies
	Peer Observations, Collaboration, Professional Development, Book Readings


ADDITIONAL REQUIREMENTS




Strategic Plan Goal 6.A1. 6.B1
Coordination and Integration (for Title I schools only)
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.
	Title I, Part A

Services are provided to ensure students requiring additional remediation are assisted through after-school

Programs. The district ensures that staff development needs are provided.

	Title I, Part C- Migrant

Migrant Liaison provides services and support to students and parents. The liaison coordinates with Title I and

other programs to ensure student needs are met.

	Title I, Part D



	Title II



	Title III



	Title X- Homeless

District Homeless Social Worker provides resources (clothing, school supplies, social services referrals) for students identified as homeless to eliminate barriers for a free and appropriate education.


	Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide an after-school enrichment program for Level 1 & 2 readers. 



	Violence Prevention Programs

Safe and Drug Free Schools: District receives funds for programs such as Red Ribbon Week and mentoring  that support prevention of violence in and around the school. These programs prevent the use

of alcohol, tobacco, drugs and foster a safe, drug free learning environment supporting student achievement As well, Grand Park offers individual/group counseling, school assemblies, and class room presentations.


	Nutrition Programs

N/A

	Housing Programs

N/A

	Head Start

N/A

	Adult Education

N/A

	Career and Technical Education

N/A

	Job Training

N/A

	Other

N/A


Response to Instruction/Intervention (RtI)

Strategic Plan Goal 1.A1-1.A7, 1.B1-1.B4, 1.C1, 1.C2
	School-based RtI Team

	Identify the school-based RtI Leadership Team.

The school-based RtI Leadership Team consists of :  Principal Dr. Tyrone Blue; General Education Teachers, Richard Madison & Leslie Wingard;  ESE Teacher, Aja Wilson & Melinda Acoff; Instructional Coach, Jamia Baker-Madden; Reading Instructional Specialist, Paul Davis; Guidance Counselor, Michael Chandler; School Psychologist, Juanita Bivens; Student Services Personnel, Dr. Rinata Nelson; Interventionist, James Smith; Technology Coordinator, Alisha Dixon

	Describe how the school-based RtI Leadership Team functions (e.g. meeting processes and roles/functions).

Principal/Asst. Principal: Provides a common vision for the use of data-based decision-making, ensures that the school-based team is implementing RtI, conducts assessment of RtI skills of school staff, ensures implementation of intervention support and documentation, ensures adequate professional development to support RtI implementation and communication with parents regarding school-based RtI plans and activities.  (Dr. Blue & Dr. Nelson)

Select General Education Teachers: (Middle and High): Provides information about instruction, participates in student data collection, delivers Tier 1 instruction/intervention, collaborates with other staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities. (Mr. Madison)

Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates instructional activities/materials into Tier 3 instruction, and collaborates with general education teachers through such activities as inclusion and support facilitation. (Ms. Wilson) 

Instructional Coach: Develops, leads, and evaluates school core content standards/ programs; identifies and analyzes existing literature on research - based curriculum/behavior assessment and intervention approaches. Identifies systematic patterns of student need while working with district personnel to identify appropriate, evidence-based intervention strategies; assists in the design and implementation for progress monitoring, data collection, and data analysis; participates in the design and delivery of professional development; and provides support for assessment and implementation monitoring. (Mrs. Baker-Madden)

Reading Resource Specialist: Provides guidance on 6-12 reading plan; facilitates and supports data collection activities; assists in data analysis; provides professional development and technical assistance to teachers regarding data based instructional planning; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans. (Mr. Davis)

Interventionist: Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for intervention fidelity and documentation; provides professional development and technical assistance for problem-solving activities including data collection, data analysis, intervention planning, and program evaluation; facilitates data-based decision making activities. (Mr. Smith)

Technology Coordinator: Develops or brokers technology necessary to manage and display data; provides professional development and technical support to teachers and staff regarding data management and display.  (Ms. Alisha Dixon)

Student Services Personnel: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual students. In addition to providing interventions, school social workers continue to link child-serving and community agencies to the schools and families to support the child's academic, emotional, behavioral, and social success. (Dr. Nelson)



	Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan.

The RtI Leadership Team met with the School Advisory Council (SAC) and principal to help develop the SIP. The team provided data on: Tier 1, 2, and 3 targets; academic and social/emotional areas that needed to be addressed; helped set clear expectations for instruction (Rigor, Relevance, & Relationships).  


	RtI Implementation

	Describe the data management system used to summarize tiered data.

Baseline data: Progress Monitoring and Reporting Network (PMRN), Genesis (Discipline & Attendance), Florida Comprehensive Assessment Test (FCAT), Benchmark Testing, MAP, Grade Reporting

Progress Monitoring: PMRN, District Formative Assessment, Scholastic Reading Inventory (SRI) Test, Benchmark & MAP Testing Midyear: Benchmark Testing, MAP Testing, Grade Reporting, Genesis (Discipline & Attendance), SRI

End of year: FCAT, Benchmark, MAP, Grade Reporting, Genesis (Discipline & Attendance), SRI Frequency of Data Days: Bi-weekly



	Describe the plan to train staff on RtI.

Professional development will be offered during teachers’ common planning time and various workshops/trainings will occur throughout the year. Several professional development sessions will take place in mid-August and October that directly relates to RtI implementation and supporting and evaluating interventions. The RtI team will also determine additional staff professional development needs during the weekly RtI Leadership Team meetings.  


School Wide Florida’s Continuous Improvement Model

Strategic Plan Goal 1.A1-1.A7, 1.B1-1.B4, 1.C1, 1.C2
Describe the continuous school improvement model at your school.  Please describe the following:

	PLAN

	Data Disaggregation 2008-2009 FCAT Data

	What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

	Strengths: 79% of students meet standards in writing. The number of students below grade level in math and reading has decreased from the previous the 2007-2008 school year.

Weaknesses: Across all grade levels, the lowest content areas in math were measurement, data analysis, algebra, and geometry. Student scores in main idea/purpose content dropped about 7% from last year.

	Instructional Calendar Development

	What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics, and science?

	The Instructional Focus Calendars (IFCs) will be updated in October 2009 as determined by disaggregated data results from the September Pre-Test, and again in January 2010 as determined by the disaggregated data results from the December Mid-Term Test.  The 2009 FCAT results were utilized to develop the IFCs. Data results from the September Pre-Test, and December Mid-Term Test will also be utilized.  Teachers will be responsible for determining the instructional focus of whole group lessons, and small group/differentiated instruction.  

Benchmarks were selected as indicated by students’ strengths and weaknesses, which were measured by progress on class work assignments, assessments, and data results.  The duration of instruction for each Benchmark was determined by the amount of time allotted in the IFC to ensure that students are exposed to all Benchmarks prior to FCAT testing. Within the amount of time allotted in the IFC, teachers will provide instruction on each Benchmark, allow the students an opportunity to practice, assess the students’ knowledge, and then re-teach the Benchmark as indicated by student progress, either in a whole group or small group setting.  

Administration will implement a continuous cycle of making classroom visitations, evaluating lesson plans, monitoring teacher data, and conducting meetings with teachers to ensure that the IFC is being utilized and implemented effectively. Coaches will also be assigned to teachers who are demonstrating signs of struggling with IFC implementation, as well, struggling teachers will be provided additional opportunities to attend professional development sessions, have a mentor assigned to them, and participate in the process of observing other teachers who are successful. The teacher will participate in Professional Learning Communities, and utilize the support of their colleagues during weekly team meetings.



	Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics, and science)?

	Reading: Main Idea/Purpose was the least proficient strand and will be given priority focus.

Writing: Support was the least proficient strand and will be given priority focus.

Mathematics: Measurement & Geometry were the least proficient strands and will be given priority focus.

Science: Scientific Thinking was the least proficient strand and will be given priority focus.


	What is the process to ensure instruction is based on individual students’ needs, as opposed to the master schedule?

	Once FCAT scores were released, the administration determined student learning gains by teacher and moved teachers according to their areas of expertise.  Low-performing teachers are provided support from the instructional coach, district departments, and through professional development sessions.  When applicable the master schedule is adjusted so that they will not teach the same class again.


	How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

	The school offers students elective courses in business and career study.  Keystone curriculum which focuses on focus on career study and job skills is integrated throughout the Social Studies classes.

Teachers are expected to focus on rigor, relevance, and relationships.  They often utilized bell ringers (such as current events) and incorporate real-world situations during instructions.   


	How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

	Due to the nature of Grand Park and limited resources, students are restricted to the number of course selections that they may request.  However, Grand Park offers students elective courses in business and career study.  Keystone curriculum which focuses on focus on career study and job skills is integrated throughout the Social Studies classes.



	DO

	Direct the Instructional Focus

	How are lesson plans and instructional delivery aligned across grade levels and subject areas?

	Content area teachers collaborate bi- weekly to determine the areas of students’ strengths and weaknesses as determined by formatives, assessments, and class assignments.  Lessons are differentiated based on the students’ level of expertise.  Teachers also meet bi-monthly during Professional Learning Communities to analyze data, share best practice, and resources.  



	How are instructional focus lessons developed and delivered?

	Focus lessons were provided by the subject area teachers based on a review of previous

Assessments (Formatives), where struggling students were identified.  The instructional coach will ensure that the lessons are aligned to the Benchmarks and standards for each subject area.  Content area teachers will teach the focus lessons during the mini-lesson and work period of the Workshop Model.  


	How will instructional focus lessons be revised and monitored?

	Instructional focus lessons will be revised during the bi-weekly PLCs based on the data from the formative and mini-assessments.  Teachers and administration will use the data to monitor the effectiveness of the lessons.  


	CHECK

	Assessment

	Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core, supplemental, and intensive instruction/intervention.

	Progress monitoring and teacher made assessments based on the focus lessons will be administered.

The assessments will be administered twice a month.  SRI testing will be utilized in the intensive reading courses to measure student progress, as well as, the curriculum itself.


	How are assessments used to identify students reaching mastery and those not reaching mastery?

	Mastery will be set at 75%. The assessment results will be used to determine the instructional focus of whole group lessons. An Item-Analysis of the assessment will be utilized to re-teach the questions that students missed most frequently.  Teachers will differentiate their instruction as indicated by assessment results to provide intensive instruction to struggling students.  As well, teachers will provide additional instruction and practice opportunities for those students earning between 50-70%, and enrichment/advanced instruction to students earning 80-100%.

	Maintenance

	How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the Instructional Focus Calendar?

	Students at and above mastery level will receive opportunities to enhance or enrich current skills by participating

in project activities, hands-on activities, or other supplemental lessons which will reinforce the skill and maintain

the level of mastery/proficiency.


	Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the required instructional modifications that are needed to increase student achievement.

	Teachers will meet on bi-monthly. The meetings will be facilitated by the subject area department chairperson.  The teachers will submit notes as well as a weekly agenda to the administrative team.  Members of the administration team will attend meetings on a rotating basis.  


	Monitoring

	Describe the Principal’s and Leadership Team’s roles as instructional leaders and how they will be continuously involved in the teaching and learning process.

	The Principal and Leadership Team will meet with teachers either during weekly meetings, or Quarterly Curriculum Reviews to discuss assessment results, classroom observations, and student progress. During these meetings, lesson plans, data notebooks, and student portfolios will be utilized to provide evidence of instruction, assessment, and differentiation to address individual student needs. Snapshot forms will also be utilized to document the process of teaching, assessing, re-teaching, and re-assessing.

The administrative team will assist teachers with providing instruction on the focus lessons either by modeling whole group instruction or assisting the teacher in providing small group instruction. The instructional coach will also help with the process of grading, recording, and charting student scores.  The administrative team will provide professional development in specific areas to enhance teacher knowledge and student achievement.


	ACT

	Supplemental and Intensive Instruction/Interventions

	Identify the core, supplemental, and intensive instruction and interventions.

	

	How are supplemental and intensive instruction/interventions and tutorials structured to re-teach non-mastered target areas?

	Resources from the state adopted textbooks which are designed for intensive instruction will be utilized.

Computerized programs or instructional software (e.g. Compass Odyssey), in addition to Internet instructional Web sites such as FCAT Explorer will also be utilized. Teachers will utilize instructional strategies or best practices discussed in Professional Learning Communities and monthly workshops to provide different methods of providing instruction to students in non-mastered areas. Resources and strategies provided at professional development workshops will also be utilized. Students consistently demonstrating non-mastery may be required to participate in tutorial sessions or after school.



	How does the school identify staff’s professional development needs to improve their instructional strategies?

	Grand Park identifies professional development needs based on staff survey, assessment data, observations, and district guidelines.

	Which students will be targeted for supplemental and intensive instruction/interventions?

	As a result of progress monitoring (class work assignments and assessment results) and observations

(classroom teacher, instructional coach, administrators, counselors, etc.) students who consistently demonstrate

academic difficulty will receive supplemental and intensive instruction/interventions.  Students requiring assistance will be offered after-school assistance via Compass Odyssey, as well as, assistance throughout the school day from instructional coach and reading resource teacher. 



	How will the effectiveness of the interventions be measured throughout the year?

	All faculty and staff providing services to a student not making mastery will meet to discuss their evidence and/or documentation of strategies and interventions that have previously been utilized. Behavior and attendance will be addressed.  Strategies may be revised during this time based on the needs of the student.  


	Enrichment

	Describe alternative instructional delivery methods to support acceleration and enrichment activities.

	All students are provided learning strategies and differentiated instruction to enhance the process of student learning.  All instructional staff will use computer software as a delivery method to support acceleration and provide enrichment lessons.


	Describe how students are identified for enrichment strategies.

	Students are identified for enrichment strategies through district benchmarks, assessments, and teacher based assessments.



Professional Learning Communities 



Strategic Plan Goal
3.A1, 3.A2, 3.C1-3.C3

Describe the school’s use of Professional Learning Communities as a vehicle for maintaining and improving the instructional focus. Include the following:

	PLC Organization (grade level, subject, etc.)
	PLC Leader
	Frequency of PLC Meetings
	Schedule (when)
	Primary Focus of PLC (include Lesson Study and Data Analysis)

	English Department
	Renee Roemer
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study/Progress Monitoring Assessments

	Math Department
	Jacquelyn Jones
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study/Progress Monitoring Assessments

	Science Department
	Todd Hull
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study/Progress Monitoring Assessments

	History Department
	Richard Madison
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study

	Electives
	Thomas Johnson
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study

	Guidance Department
	Charles Williams
	Bi-weekly
	12:30-2:20

Wednesday
	Data Analysis/Lesson Study

	Administrative Team
	Tyrone Blue
	Weekly
	8:00-9:30

Monday
	Data Analysis/Lesson Study


NCLB Public School Choice (for Title I schools only)
Notification of (School in Need of Improvement) SINI Status 

X Attach a copy of the Notification of SINI Status to Parents

Public School Choice with Transportation (CWT) Notification

( Attach a copy of the CWT Notification to Parents

Supplemental Educational Services (SES) Notification

( Attach a copy of the SES Notification to Parents

Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.
	Does not apply. Grand Park serves grades 6th through 12th



Postsecondary Transition
Strategic Plan Goal 1.B1-1.B4, 2.A1, 2.A2, 2.B1, 2.C1
Note: Required for High School- Sec. 1008.37(4), F.S. 

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report
	Grand Park Education Center offers a variety of workshops and assemblies that focus on postsecondary readiness.  For example, Financial Aid workshops and career fairs are offered.  Teachers incorporate career goals and life skills throughout their curriculums. Each student either has a MAI/EPep to determine future goals.

 




PART II: EXPECTED IMPROVEMENTS

Reading Goal

Strategic Plan Goal 1.A1-1.A7, 1.B1-1.B4, 1.C1, 1.C2




       
 Needs Assessment:

Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease?  What is the percent change? 

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?
Did 50% or more of the lowest 25% make learning gains?  What is the percent of the lowest 25% of students making learning gains? 
Did 50% or more of the total number tested make learning gains? What is the percent of students making learning gains?

	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	In grades 6-10, 23%  of students achieved mastery on the 2009

administration of the FCAT Reading Test.
	In grades 6-10, 72% of  students  will achieve learning gains on the 2010 FCAT administration 

	1. All reading teachers will analyze data to provide focused and intentional reading instruction and strategies to differentiated group of students. Teachers will progress monitor fro fluency, vocabulary, and comprehension.
	1. Principal, AP, Counselors and all Teachers
	1. Review FAIR & SRI data reports to ensure

teachers are assessing students according to the created schedule.
	 1. FAIR results & SRI Test will be used to determine progress.

	
	
	2. All level 1 and 2  students will be enrolled in Intensive Reading using Read 180
	2. Reading Resource Teacher
	2. Read 180
	 2. Benchmark and SRI Test will be used to determine progress.

	
	
	3. Remediation of level 1 and 2 readers using informal/formal assessments to monitor students’ progress during differentiated instruction and whole class instruction.
	3.Instructional Coach
	3. Lesson plans will be

reviewed during classroom walkthroughs, teacher observation, and formal/informal assessments

.
	 3. Read 180 S.R.I. Scores, lesson plans, teacher observations will be used to determine progress.

	
	
	
	
	
	

	
	
	
	
	
	

	In grades 6-10, 23%  of students achieved mastery on the 2009

administration of the FCAT Reading Test.
	Increase faculty participation in professional development which focuses on reading strategies once a month 
	1. District level Read 180 and System 44 training
	1. Principal, AP, Counselors and all Teachers
	1. SRI Data
	 1. Read 180 data will be analyzed

	
	
	2. On-going training of Reading strategies , Differentiating Instruction, Data collection, and Read 180.
	2. Reading coach
	2. Lesson plans will be

reviewed during classroom walkthroughs, teacher observation, and formal/informal assessments


	 2.FCAT data will be reviewed

	
	
	3. Early dismissal in-services for standards and reading strategies
	3. Instructional coach 
	3. Lesson plans will be

reviewed during classroom walkthroughs, teacher observation, and formal/informal assessments
	 3.                                                             Individual teacher assessment will be utilized to determine ongoing reading strategies.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with Objective
See Attached School Professional Development Plan

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	To provide content area teachers professional development in reading strategies 
	Reading Strategies (Content Area)
	Assistant Principal
	12/2/2009-1/29/2010
	Classroom Walk-Throughs
	Administration Team

	To provide teachers with the knowledge needed to effectively analyze data to meet student needs
	Professional Collaboration and Data Analysis
	Instructional Coach
	11/2/2009-12/02/09
	Classroom Walk-throughs

Professional Learning Communities
	Administration Team


	For Schools with Grades 6-12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every Teacher

	During the summer and pre-planning, reading teachers participated in Professional Development emphasizing how to use Professional Learning Communities to help with differentiation of instruction in the classroom. Also, reading teachers participated attended district trainings on READ 180 and System 44.  All teachers were trained on how to access Compass Odyssey in the classroom for students requiring course recovery and provided opportunities over the summer to attend refresher training. 

The Reading Resource teacher, Instructional Coach, and Assistant Principal will model for teachers how the reading workshop should operate in a classroom setting. On-going training of Read 180, System 44, Differentiating Instruction, How to Use Data, and Compass Odyssey will take place with all Intensive Reading teachers through Professional Learning Communities and district trainings. Training will continue on a bi- weekly basis facilitated by the Instructional Coach, Reading Resource teacher and Assistant Principal. 

Inclusion teachers co-plan and co-teach with the regular education teachers. Professional Development offered through Duval County Public Schools will also be utilized. FDLRS and the Schultz Center also offer professional development; in which our faculty will participate. 

To actively use data to guide instruction by analyzing and collaborating in Professional Learning Communities, as well as, differentiating instruction based on students needs and/or Individual Education Plans (I.E.P.’s).




Strategic Plan Goal 6.A1-6.B1

	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-10 72% of students will achieve learning gains in reading on the 2010 FCAT Reading Test
	Read 180
	District Level
	10,000

	
	
	
	

	Total: 10,000

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades 6-12 , 72% of the

students will achieve mastery for

reading on the 2010 FCAT

Reading Test.
	CD players & Headphones for  Read 180 classes


	Title 1
	1,000

	
	
	
	

	Total: 1,000

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-12 72% of students will achieve learning gains in reading on the 2010 FCAT Reading Test
	Development of Reading,

Language Arts, and

Social Studies

Instructional Focus

Calendars- Stipends for

Summer Development
	Title 1
	4,000

	
	
	
	

	Total: 4,000

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-12 72% of students will achieve learning gains in reading on the 2010 FCAT Reading Test
	After-school remediation
	SAI
	4,000

	
	
	
	

	Total: 4,000


End of Reading Goal

Mathematics Goal

Strategic Plan Goal 1.A1-1.A7, 1.B1-1.B4, 1.C1, 1.C2






Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease?  What is the percent change? 
What clusters/strands, by grade level, showed decrease in proficiency?
Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?
Did 50% or more of the lowest 25% make learning gains?  What is the percent of the lowest 25% of students making learning gains? 
Did 50% or more of the total number tested make learning gains? What is the percent of students making learning gains?

	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	14% of students achieved mastery on  the administration of the 2009 FCAT Mathematics Test


	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test

	1.  Teachers will provide a list to identify the low 25 percentile students in their class.
	1. Principal, Teachers,  & Instructional coach
	1. Instructional team will track students in the lowest 25% in Math analyzing District Formatives, attendance and academic performance data.
	 1. The school is utilizing the College Preparatory Math, (CPM) program and the Springboard program for the College Board

	
	
	2. Teachers will be trained in analyzing pre/post assessment data and strategies in differentiated classroom instruction based on students needs
 
	2. Principal, Instructional Coach
	2. Develop lessons to meet needs and follow district pacing guide
	 2. Focused walks will be conducted weekly to assess implementation of department wide strategies; weekly feedback forms detailing student performance on daily mini-lessons will be completed by each math teacher. 



	
	
	3. Review FCAT math data


	3.Teachers and Administrators
	3. Monitor data for growth in practice FCAT quizzes
	Quizzes and tests 

	
	
	
	
	
	

	

	

	
	To schedule all level 1 and 2 in Intensive Mathematics 

74% of FCAT tested math students will display a year of growth on the FCAT mathematics exam


	Implementation of College Preparatory Mathematics (CPM), which uses standards-based and research-validated instructional materials
	1. Curriculum Manager & Teachers
	1. Curriculum Manager Reports & Follow-Up Through the Guidance Department
	 1. Implement district formative assessment that target specific SSS to monitor student progress and reevaluate instructional strategies. 



	
	
	Implementation of Intensive Mathematics curriculum (ex. CPM Foundations for Algebra) for students scoring at Level 1 and Level 2 in conjunction with the regular mathematics course (Algebra I, Geometry, Liberal Arts Mathematics and Algebra II). 
	2.  Teachers & Administration
	2. Focused

walkthroughs by

administration will be

used to ensure all math

teachers are using

curriculum and review of lesson plans
	Provide quarterly summative assessments that integrate specific SSS using Benchmark test. 

	
	
	Infuse SpringBoard units into learning schedules in Algebra I, Geometry and Algebra II to raise the level of expectations for students. 
	3.  Teachers  & Instructional Coach
	3. Focused

walkthroughs by

administration will be

used to ensure all math

teachers are using

SpringBoard curriculum and review of lesson plans
	Student Self Assessments 

	
	
	
	
	
	

	14% of students achieved mastery on  the administration of the 2009 FCAT Mathematics Test


	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test

	1. 1. Tier 1: Determine

core instructional

needs by reviewing

common

assessment data for all students within bottom quartile.

Plan differentiated

instruction using

evidence-based

instruction/interventions within the

mathematics blocks
	1.Instructional Coach
	1. Grade-level teams

will review results of

common assessment

data every 6 weeks to

determine progress

toward benchmark

(75% on common

assessment).
	 1. Common

assessments tied to

SSS Standards administered bi-weekly.

	
	
	2. 2. Tier 2: Plan

supplemental

instruction/

intervention for

students not

responding to core instruction. Focus

of instruction is

determined by

review of common

assessment data

and will include

explicit instruction,

modeled instruction,

guided practice and

independent practice.

Supplemental

instruction is

provided in addition

to core instruction
	2.Instructional Coach
	2. Content-level teams

will review results of

common assessment

data every 2 weeks to

determine progress

toward benchmark

(75% on common

assessment).
	 2. Common

assessments tied to

SSS Standards administered bi-weekly.

	
	
	3. Tier 3: Plan

targeted intervention

for students not

responding to core

plus supplemental instruction using problem-solving process.

Interventions will be

matched to individual student

needs, be evidence based, and provided in addition to core instruction.
	3. Grade-level teams will review results of common assessment

data bi-weekly to

determine progress

toward benchmark

(75% on common assessment).
	3.RtI Team
	 3. Common

assessments tied to

SSS Standards administered bi-weekly.

	
	
	
	
	
	

	
	
	1.
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	 1.

	
	
	2.
	2.
	2.
	 2. 
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	3.
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Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with Objective
See Attached School Professional Development Plan

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	To realign curriculum in order to improve areas of weakness
	Differentiated Instruction
	Assistant Principal
	09/29/2009-10/30/2009
	Classroom Walk-throughs
	Administration Team

	To provide teachers with the knowledge needed to effectively analyze data to meet student needs
	Professional Collaboration and Data Analysis
	Instructional Coach
	12/02/09-01/29/10
	Classroom Walk-throughs

Professional Learning Communities
	Administration Team


Strategic Plan Goal 6.A1-6.B1

	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test
	Various Math Supplies
	Title 1
	5,000

	
	
	
	

	Total: 5,000

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test
	Compass Learning
	District
	2,000

	
	
	
	

	Total: 2,000

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-10 74% of students will achieve learning gains in reading on the 2010 FCAT MathTest
	Development of Reading,

Language Arts, and

Social Studies

Instructional Focus

Calendars- Stipends for

Summer Development
	Title 1
	4,000

	
	
	
	

	Total: 5,000

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-10 74% of students will achieve learning gains in reading on the 2010 FCAT Mathematics Test
	After-school remediation
	SAI
	4,000

	
	
	
	

	Total: 4,000


End of Mathematics Goal

Science Goal

Strategic Plan Goal 1.A1-1.A4

 Needs Assessment:

Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained? Yes 
What clusters/strands showed decrease in proficiency? N/A

	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	100% of students tested on the 2009 FCAT administration in science scored below mastery
	Increase number of students passing FCAT Science by 20%
	1.Pre-test to assess areas of improvement
	1. Teachers
	1. Review pre-test Data
	 1. Rubrics/Test

	
	
	2.Realignment of curriculum to improve areas of weakness
	2.Teachers/

Administration
	2. Develop lessons to meet needs and follow district pacing guide.
	 2. Lesson plans

	
	
	3.Review FCAT science data
	3. Teachers/

Administration
	3. Monitor data for growth in practice FCAT science quizzes
	 3. FCAT Science Quizzes/Test

	
	
	
	
	
	

	100% of students tested on the 2009 FCAT administration in science scored below mastery
	Increase lab activities and lab experiences for students by 50%.


	1. Increase  the number of science activities
	1.Teachers
	1.  Incorporate Lab activities in daily lessons
	 1. Lesson plans

	
	
	2.Increase Science lab materials
	2. Teachers

Administration
	2. Student Lab journals
	 2. Assess student written responses

	
	
	3. Develop student knowledge of the scientific process
	3. Teachers
	3.Student projects
	 3. Rubrics

	
	
	
	
	
	

	100% of students tested on the 2009 FCAT administration in science scored below mastery
	Administer science formatives bi-weekly


	1. Review and implement formative and summative assessments
	1. Teachers

Instructional Coach
	1. Incorporate formative assessments in lessons
	 1.Recall and review, informal questioning, formatives

	
	
	2. Update formative and summative assessments
	2. Teachers

Instructional Coach
	2. Student work and understanding of formative concepts
	 2. Formative activities, review, assessment

	
	
	3. 
	3.
	3.
	 3.
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	 1.
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Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with Objective
See Attached School Professional Development Plan

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	To realign curriculum in order to improve areas of weakness
	Differentiated Instruction
	Assistant Principal
	09/29/2009-10/30/2009
	Classroom Walk-throughs
	Administration Team

	To provide teachers with the knowledge needed to effectively analyze data to meet student needs
	Professional Collaboration and Data Analysis
	Instructional Coach
	12/02/09-1/29/2010
	Classroom Walk-throughs

Professional Learning Communities
	Administration Team


Strategic Plan Goal 6.A1-6.B1

	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	Increase number of students passing FCAT Science by 20%
	Supplemental Instructional Materials
	Title 1
	1,000

	
	
	
	

	Total: 1,000

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	Increase number of students passing FCAT Science by 20%
	Temporary Coverage For Professional Development
	District
	1,500

	
	
	
	

	Total: 1,500

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	Increase lab activities and lab experiences for students by 50%.
	Biology, Chemistry, and Earth Science Kit
	Title 1
	2,500

	
	
	
	

	Total: 2,500


End of Science Goal

Writing Goal


Strategic Plan Goal 1.A1-1.A4,






Needs Assessment:

Based on School Grade Data:

Did the total percent proficient increase or decrease?  What is the percent change?

	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	79% of students scored a level 3 or higher on the 2009 FCAT writing administration

During the 2008-2009 school year, 60% of Grand Park students scored a 3.5 or higher on the FCAT writing
	During the 2009-2010 school year, 85% of Grand Park  students will score 3.5 or higher on the FCAT in writing

	1. Students will write daily in all core classes
	1. Principal
	1. Monitoring of student work by the administration team.
	 1. Student growth measured between the pre-test and midyear prompt.

	
	
	2. FCAT strategies will be explicitly taught.
	2.  Assistant Principal
	2. Consistency of school-wide writing in all classes.
	 2. Scored writing samples by the teacher.

	
	
	3.  District timed writings, which will be monitored for student growth by the ELA teacher.
	3.  Instructional Coach
	3. Measure data for growth bi-weekly during PLCs.
	 3.  

	
	
	
	
	
	

	79% of students scored a level 3 or higher on the 2009 FCAT writing administration

During the 2008-2009 school year, 60% of Grand Park students scored a 3.5 or higher on the FCAT writing
	All ELA teachers will utilize the Springboard Curriculum and place emphasis on employing writing strategies and consistency in writing expectations. 


	1.  ELA teachers will receive training in the Springboard Curriculum
	1.  Assistant Principal
	1.  Classroom walk-throughs and consistent monitoring
	 1.  Springboard Curriculum used daily

	
	
	2.  ELA teachers will form professional learning communities with a focus on high expectations, student writing samples, and well-developed lessons
	2.  Instructional Coach
	2.  Classroom Observations and monitoring of lesson plans
	 2.  FCAT Writes rubric, classroom walk-throughs, observations, on-site training, and individual follow-up will be utilized to ensure implementation of Springboard curriculum 
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Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with Objective
See Attached School Professional Development Plan

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	Teachers will attend a 

FCAT Writing Rubric workshop 


	FCAT Writing Rubrics
	Instructional Coach
	09/01/2009-10/30/2009
	Review graded samples during PLCs for consistency.


	Instructional Coach

	Teachers will receive a workshop on the use of writing strategies during a bi-weekly training day 


	Strategies and Guidelines for Implementing Writing
	Instructional Coach
	10/05/2009-11/20/2009
	Classroom Walk-Through

Evaluation of student work

Review of graded samples during PLCs.


	Instructional Coach


Strategic Plan Goal 6.A1-6.B1

	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	During the 2009-2010 school year, 85% of Grand Park  students will score 3.5 or higher on the FCAT in writing

	Temporary Coverage for Professional Development
	District
	1,000

	
	
	
	

	Total: 1,000

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:


End of Writing Goal

Parent Involvement Goal







Strategic Plan Goal 5.A1, 5.A2, 5.B1

Needs Assessment: 
Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?

Based on information from surveys, evaluations, agendas, or sign-ins:

Was the percent of parent participation in school activities maintained or increased from the prior year?

Generally, what strategies or activities can be employed to increase parent involvement?

	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	14% of students achieved mastery on  the administration of the 2009 FCAT Mathematics Test

In grades 6-12, 23%  of students achieved mastery on the 2009

administration of the FCAT Reading Test.
	To continue to increase and improve communication with parents to provide opportunities for active parental involvement at Grand Park Educational Center. 
	1.Continue orientation for new parents and students; also invite parents to school wide assemblies, activities and programs 
	1.Administration,Counselors, Teachers, etc 
	1.Monitor parent sign in sheet at orientation or school wide activity and monitor parent survey’s
	 1. Parent sign in sheet  Use of internal parent survey.

	
	
	2. Continue attendance notifications and academic progress reports to parents. Parental use of Oncourse.
	2.Administration,Counselors, Teachers, etc
	2.Monitor teacher attendance, academic progress with Oncourse
	 2. Attendance cards. Oncourse, attendance and progress reports.



	
	
	3. Communicate information through school website, newsletters, flyers, & phone calls


	3.Administration,Counselors, Teachers, etc
	3.Monitor  teacher contact logs and update newsletter & website.
	 3. Teacher contact logs and copy of scheduled parent conferences. Students receive copy of newsletter to take home to parents.

	
	
	
	
	
	

	14% of students achieved mastery on  the administration of the 2009 FCAT Mathematics Test

In grades 6-12, 23%  of students achieved mastery on the 2009

administration of the FCAT Reading Test
	Increase teacher

communication

with parents to

80% of their

student’s parents,

at least once per month.
	1. Every teacher calls parents within the bi-monthly of school to discuss

student’s performance
	1.Instructional Coach,

Administration
	1. Monitor discipline, grades, and attendance records
	 1. Communication Logs

	
	
	2. Each teacher develop a website through Oncourse to communicate information to parents
	2. Instructional Coach,

Administration
	2. Monitor discipline, grades, and attendance records
	 2. Improvement on both administrations of 2010 FCAT Math & Reading

	
	
	3.
	3.
	3.
	 3.
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	2.
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Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with this Objective

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	Increase parental involvement of school events by 20%
	Prior to school wide activity send flyers home with students. List info in newsletter and Oncourse.
	Administration, Counselors,  Teachers, etc
	01/06/2010-02/26/2010
	Refer to documentation from administration, teachers and staff.
	Administration & Business/Community Involvement Chair

	Increase parental knowledge of business partners
	Inform and involve parents with business partners
	Administration, Counselors,  Teachers, etc
	01/06/2010-02/26/2010
	Refer to documentation from administration, teachers and staff.
	Administration & Business/Community Involvement Chair

	Brief event attendance questionnaire
	Offer student parent and student incentives for active participation of school activities.(yes/no- comment cards)
	Administration, Counselors,  Teachers, etc
	01/06/2010-02/26/2010
	Refer to documentation from administration, teachers and staff.
	Administration & Business/Community Involvement Chair


	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	In grades 6-10, 70% of students will achieve learning gains on the 2010 Reading &  FCAT administration
	Parent Workshops
	Title 1 Parental Involvement
	2,500

	
	
	
	

	Total: 2,500

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	Increase teacher

communication

with parents to

80% of their

student’s parents,

at least once per month.
	Parent Conference Night & FCAT Parent Night
	Title 1 Parental Involvement
	2,500

	
	
	
	

	Total: 2,500


End of Parent Involvement Goal

Safety Goal
Strategic Plan Goal 4.A1-4.A3

	Based on the Needs Assessment, Identify Area(s) for Improvement

	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	During 2008-2009 School year Foundations Team was initiated to assist in improving the quality and safety of the GP school.
	To increase awareness and over-all participation of administration, faculty and staff. by 100%.
	1 Professional Development of Faculty and Staff.
	1.Principal and Asst. Principals
	1. Observation and Feedback.
	 1.Walk troughs

	
	
	2.Task Force
	2. Safe and Civil Schools /Health Ed. DCSB.
	2. Surveys and Quarterly Reports.
	 2.Assessment of reviewable data

	
	
	3 Faculty Meetings
	3.Chairperson /

Task Force.
	3. Participation and Implementation of Strategies learned in workshop.
	 3.Review Safety Reports.

	
	
	
	
	
	

	During the 2008-2009 school years there were #47 reported incidents of bringing unauthorized or prohibited items to school.
	Reduce those numbers by 50%.

	1. Daily Security Searched
	1.Security Team
	1. Monitor monthly the number of confiscated items.
	 1.Review monthly .report

	
	
	2.Random Security Searches
	2. Security, Administration &  SRO.
	2. Reduction in number of items ceased. 
	 2.Review monthly report

	
	
	3.Classroom Teacher Observation
	3. Faculty and Staff.
	3.Reduction in number of items ceased.
	 3.Review monthly reports.
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Strategic Plan Goal 3.C1-3.C3
	Professional Development Aligned with Objective

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	During the 2008-2009 school years there were #47 reported incidents of bringing unauthorized or prohibited items to school.
	Bully Prevention
	Interventionist
	11/02/2009-12/15/2009
	Periodic review of discipline records bi-weekly

Classroom Walk-Through
	Principal



	
	
	
	
	
	


Other Goals (Suspensions, Bus Safety and Discipline)
	Based on the Needs Assessment, Identify Area(s) for Improvement 
	Objective Linked to Area of Improvement
	Action Step 
	Person Responsible for Monitoring the Action Step
	Process Used to Determine Effectiveness of Action Step 
	Evaluation Tool

	During the 2008-2009 school year middle school and male students were disproportionately suspended 50% more than high school and female students


	By January 2010 reduce suspension days for middle school and male students by 25%.
	1.Orientation
	1.Principal
	1. Collect and Analyze suspension data monthly. Determine % of middle school and male students suspended.
	 1. Student Discipline Records from Genesis Report.

	
	
	2.Intervention
	2.Guidance/

Interventionist
	2.See Above
	 2. Guidance and Disciplinary Referrals.

	
	
	3.ISSP
	3.ISSP Supervisor
	3.Monthly Report of Students 
	 3. Daily and Monthly Report from Asst. Principal.



	
	
	
	
	
	

	During the 2009-2010 school year students received 679 disciplinary referrals for failure to follow directions.
	By June 2010 reduce the total by 20%.
	1.CHAMPS
	1.Classroom Teachers, Administration
	1. Post Clear Goals and Classroom Expectations.
	 1.Classroom Walk-Throughs & Discipline Reports

	
	
	2.Foundations
	2. Faculty & Staff
	2.Monthly Student Forums
	 2. Student Evaluations at end of forum.

	
	
	3.
	3.
	
	

	
	
	
	
	
	

	During the 2009-2010 school year there were 47 bus incidents reported.
	By January 2010 reduce the number of incidents by 10%.
	1.Foundations
	1. Faculty & Staff
	1. Monthly Student Forums
	 1.Review Monthly Report

	
	
	2. Bus Orientation by DCSB.
	2.Bus Supervisor
	2.Tentative Scheduling
	 2. Review Monthly Report.

	
	
	3.
	3.
	3.
	 3.
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	Professional Development Aligned with Objective

	Objective Addressed
	Content/Topic
	Facilitator
	Target Date
	Strategy for Follow-up/ Monitoring 
	Person Responsible for Monitoring

	To inform faculty & staff of ways to prevent/reduce bullying and to provide them with the knowledge to recognize the signs
	Bullying Prevention
	Interventionist
	12/03/2009-1/29/2010
	Discipline Records, Observations, & Surveys
	Assistant Principal

	To decrease the amount of minor referrals (class 1 & class 2 offenses) received by 30%
	Classroom Management
	Assistant Principal
	10/13/2009-11/20/2009
	Classroom Observations & Professional Development
	Administration


	Budget

	Evidence-based Program(s)/Materials(s)

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Technology

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Professional Development

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:

	Other

	Objective
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Total:


End of Other Goals

FINAL BUDGET (Insert Rows as Needed)
	Budget

	Evidence-based Program(s)/Materials(s)

	Goal
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-10 72% of students will achieve learning gains in reading on the 2010 FCAT Reading Test
	Read 180
	District Level
	10,000

	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test
	Various Math Supplies
	Title 1
	5,000

	In grades 6-10, 72%  of students achieve learning gains on the 2010 administration of the FCAT Reading 
	Parent Workshops
	Title 1 Parental Involvement
	2,500

	In grades 6-10 , 74% of the

students will achieve mastery on the 2010 FCAT Mathematics Test.
	CD players & Headphones for  Read 180 classes


	Title 1
	1,000

	Total: 18,500

	Technology

	Goal
	Description of Resources
	Funding Source
	Available Amount

	In grades 6-10, 74% of students will achieve learning gains on the 2010 administration of the FCAT Mathematics Test
	Compass Learning
	District
	2,000

	
	
	
	

	
	
	
	

	
	
	
	

	Total: 2,000

	Professional Development

	Goal
	Description of Resources
	Funding Source
	Available Amount

	In grades, 6-10 72% of students will achieve learning gains in reading on the 2010 FCAT Reading Test
	Development of Reading,

Language Arts, and

Social Studies

Instructional Focus

Calendars- Stipends for

Summer Development
	Title 1
	4,000

	In grades, 6-10 74% of students will achieve learning gains in reading on the 2010 FCAT Math Test
	Development of Math
Instructional Focus

Calendars- Stipends for

Summer Development
	Title 1
	4,000

	Increase number of students passing FCAT Science by 20%
	Temporary Coverage For Professional Development
	District
	1,500

	During the 2009-2010 school year, 85% of Grand Park  students will score 3.5 or higher on the FCAT in writing


	Temporary Coverage for Professional Development
	District
	1,000

	Total: 10,500

	Other

	Goal
	Description of Resources
	Funding Source
	Available Amount

	Increase teacher communication with parents to

80% of their student’s parents, at least once per month.
	Parent Conference Night & FCAT Parent Night
	Title 1 Parental Involvement
	2,500

	In grades, 6-10 72% of students will achieve learning gains in reading on the 2010 FCAT Reading  Test
	After-school remediation
	SAI
	4,000

	Increase lab activities and lab experiences for students by 50%.
	Biology, Chemistry, and Earth Science Kit
	Title 1
	2,500

	In grades, 6-12 72% of students will achieve learning gains in reading on the 2010 FCAT Mathematics  Test
	After-school remediation
	SAI
	4,000

	Total: 13,000


Differentiated Accountability
School-level Differentiated Accountability Compliance

	School Differentiated Accountability Status

	Intervene (   
	Correct II X
	Prevent II (   
	Correct I (
	Prevent I (


( Attach school’s Differentiated Accountability Checklist of Compliance
School Advisory Council
Strategic Plan Goal 5.A1, 5.A2, 5.C1-5.C3
School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative of the ethnic, racial, and economic community served by the school.

	[image: image1.wmf]Yes
	[image: image2.wmf]No


	If No, Measures Being Taken to Comply with SAC Requirement 

	


	Projected use of SAC Funds
	Amount

	Additional Security Camera
	1,000.00

	Student Rewards
	700.00

	School Supplies
	300.00


	Describe the Activities of the School Advisory Council for the Upcoming Year

	School Advisory Council will participate in parent and communication workshops, student retreats, and understanding test data.  



SAC Membership Roster 

List of Members
	Member Name
	Role Represented (SAC Chair, Principal, Parent, Student, Business Member, Community Member, Teacher, or School Support Staff)

	LaTasha Green-Cobb
	SAC Chair

	Tyrone Blue
	Principal

	Jamia Baker-Madden
	Teach

	Gayle Cason
	School Support Staff

	Carolyn Aldridge
	Community Member
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