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 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	
	X

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	
	X

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	X


Focus Questions
1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?
The Mission and Beliefs Statement for Douglas Anderson School of the Arts was developed initially through a committee comprised of faculty members and administrators.  This was followed by consensus activities with all stakeholder groups – parents through Booster Club meetings and street drop-off distribution, students through English classes, and faculty through Steering and Faculty Meeting review and ratification.
2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
The school’s profile is updated yearly and data is maintained and made available through numerous sources, including the school’s Data Room and webpage, along with the District’s AIDE database.  Within the various arts disciplines, students participate in regional and national competitions, adjudications, and scholarship programs.  Most of the arts disciplines also have a College Night or advising mechanism for counseling students in applying for college entry.
3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
The administration supports and encourages the faculty’s development of long-term planning and goal setting.  Early Release workshops encourage the faculty to develop Professional Learning Communities and other relationships for joint planning between the various instructional groups.  Our School Improvement Plan, developed through a process outlined by the District, addresses major goals of the school.  It is revised on a yearly basis.  The goals are also addressed by each department and by individual teachers in their personal Professional Development Plans.
4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The administration uses comparisons to other state schools with similar missions data to identify strengths and weaknesses of the school program.  Other efforts to maintain the effectiveness of the program include tutoring, SnapGrades, Grade Recovery (Compass/Odyssey), and Read 180 (offered as a fifth hour class to allow students to meet reading requirements without losing arts electives).
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Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	X
	

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	X
	

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	X
	
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	X
	

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	
	X

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	X
	
	


Indicators Rubric NOTES
2.3
It is often difficult to comply with laws, standards, and regulations that change so often.
2.5
This indicator response depends on the department – the level of communication varies.

2.7
The opportunity exists for involvement if a stakeholder wishes to be involved.

2.8
This indicator is Operational only in that many feel that there are more activities than are necessary.
Focus Questions 
1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
The main decision-making body for the school is the Steering Committee, which is composed of department and staff representatives along with the administration.  There is, however, often a feeling that policies and procedures are already decided upon and then presented as if for a vote.  This is a challenge to our process.  Decisions are also made that may have no meaning if there is not enough time or money to implement them.
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
The administration uses many sources of data to evaluate the school’s effectiveness, including the Data Room and the AIDE database.  Student performance is regularly evaluated by test scores and the success of the school’s program is evident in the level of college enrollment, along with the number and amount of scholarships awarded.
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
There are numerous groups in which stakeholders can contribute to the decision-making process including Student Government organizations, the Steering Committee, the School Advisory Council, and Parent Booster Groups.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
Exemplary and innovative teaching practices are highlighted at Faculty and Early Release meetings.  In terms of equity, there is a feeling that the “squeaky wheel gets the grease” in which no clear or transparent policies or processes exist for equity of opportunities.  The case is often one in which fair doesn’t necessary mean equal.
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 Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	X
	

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	
	X

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	X
	
	

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	
	X

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	X
	

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	
	X

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	
	X

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


Focus Questions
1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
The school uses a variety of techniques to support expectations for student learning.  Professional Learning Communities are encouraged through specific Early Release time and Professional Development.  The instructional curriculum is aligned and articulated at a District level through Learning Schedules and ensured through classroom observation.  Specialized curriculum is often supplemented through the use of professional Guest Artists, performances, and field trips.
2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
Research-based programs and activities used in the school include Read 180 and curricula such as CPM Mathematics and the College Board’s SpringBoard program in English and Math classes.  The administration also supports staff Professional Development on all levels – District, State, and National.
3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
The faculty’s preparation is indicated by Florida State Certification, along with Reading endorsements.  A large number of teachers currently hold National Board Certification in their subject areas.  The administration also ensures effective implementation by observations, focus walks, and demonstrations of best practices at Faculty and Early Release meetings.
4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
The Media Center has extended hours both before and after school to accommodate student needs.  Computers with Internet access are available in all classrooms, including software applications such as Read 180, Compass/Odyssey for Grade Recovery, SnapGrades, and individual teacher websites.  Resource materials are also readily available through the Media Center, particularly in the arts.
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Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	X
	

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	X
	
	

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	X
	
	

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	X
	
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	X

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	X
	
	

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Indicators Rubric NOTES
4.1
Standardized student data is readily available from FCAT, AP, and SAT testing.
4.2
Individual teacher assessments are appropriate, however the school-wide comprehensive system is emerging based on common assessments.

4.3
There is a feeling that not all teachers are using the available AIDE database for student data.  Students are placed in Honors and AP classes who aren’t ready for the rigor of the program.  PSAT data is also not being used for AP placement.  Intensive Reading classes have been scheduled before and after school so as to not conflict with arts classes.

4.4
Surveys are often conducted without any meaningful changes.  There is a tendency for individuals to act as if instructional interference with FCAT and Extravaganza don’t exist.  The school is often more reactive than proactive.

4.5 
Student performance is communicated through the school newsletter, SnapGrades, parent meetings, Progress Reports, and teacher websites.

4.6
Comparisons to other art schools are made annually, however there is little analysis as to the reason for the results.  Some programs, such as Start On Time, have been developed by investigating successful practices at other schools.
4.7
Based on test scores, most areas improve every year.

4.8
Student records are kept private and secure in compliance with State and Federal laws.  The District student records interface (Genesis) and SAP are only accessible by administration and their clerical assistants.  Teachers have access to student data through AIDE.
Focus Questions
1. How is the assessment system currently used in your school to analyze changes in student performance?  
The previous year’s data is analyzed at the beginning of each school year.  AP teachers use data on student performance to make instructional choices.  Common and formative assessments are used in many departments to guide curricular and instructional decisions.  Auditions determine placement in arts area classes.
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
Assessment results and data are readily available to all stakeholders.  Faculty members have access to AIDE, school-wide e-mail, and Professional Learning Communities.  Students and parents are provided information through SnapGrades, Progress Reports, the school website, Spotlight announcements, newsletters, and the school magazine.
3. How are data used to understand and improve overall school effectiveness?
Yearly analysis of FCAT data drives Professional Development activities and specific lessons to target deficiencies.  FCAT data is also used to schedule Intensive Reading classes and Compass/Odyssey is used to help remediate students.
4. How are teachers trained to understand and use data in the classroom? 
During Pre-Planning each year, teachers are presented the Data Story which highlights the strengths and weaknesses of the program.  This data is used to develop Professional Development throughout the school year.  Early Release and Faculty meetings are used to train the staff.  The AIDE database is also available to faculty for use in the classroom.
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Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	X
	

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	X

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	X
	

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	X
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	X
	
	

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	X
	
	

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	X
	

	5.10
	Provides appropriate support for students with special needs
	
	X
	
	


Indicators Rubric NOTES
5.5
Indicator rated as Emerging due to reduction in funding for TDE and AP Workshops.
5.7
The portables are in need of repair and custodial basic cleaning services are inadequate.

5.10
The scope of services for students with special needs is narrow.
Focus Questions
1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
The process for teacher recruitment involves the Teacher Fair, recommendations by current staff members, individual résumé submission, and occasional national searches for arts professionals and educators.  The District has a Teacher Induction Program in place for providing assistance to new teachers and an annual administrative observation is used as an evaluative instrument.
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 

The Steering Committee is the decision-making body that determines the use of funds from A+ and AP sources (with approval by the School Advisory Council).  In using those funds, the needs of the total student body take priority.  Individual requests for financial resources are quickly addressed and generally approved.
3. How does the leadership ensure a safe and orderly environment for students and staff? 
The school has a superb, involved, and present School Resource Officer, along with an active Foundations Committee to address issues of student safety and discipline.  In addition, there is an active administrative presence throughout the school and a visible and enforced ID policy.  Regular emergency and fire drills maintain school readiness. Continuing problems with safety do continue, however, in the lack of secure perimeter gates and traffic to and from the portables in the rain.
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
The school’s Guidance Office and Exceptional Student Education teacher provide available services for student needs.  The school has two full-time and two part-time Guidance Counselors on staff to assist with student needs, including college counseling.  One full-time ESE teacher on staff provides services and accommodations for the small group of mainstreamed ESE students.
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Stakeholder Communications & Relationships
STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	X
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	X
	
	

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	X
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	X
	
	

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	X
	


Indicators Rubric NOTES
6.1
Collaboration with the community tends to be informal or scattered, with a lack of clarity as to who is responsible.  Higher standards of community interaction are still needed, such as reaching out to local non-magnet schools.
6.2
An update to the school website is needed to make it more user-friendly.

6.3
It is often difficult to find time to collaborate between academic and arts classes since most faculty members have a great deal to do and are stretched rather thin.

6.4
Standards for academic classes are set by the District, however communication for arts standards is haphazard.

6.5
There still remain issues in assimilating and deciphering this information.
Focus Questions
1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
The School Advisory Council (SAC) and Booster Groups provide the primary link to the community.  Our Mission Statement is made available to the community through public relations outreach.  The school’s visibility in the community is enhanced by performances and frequent local and national media coverage.  No formal system, however, exists for community feedback to the program.
2. How does the school’s leadership foster a learning community? 
The administration encourages interdepartmental meetings and Professional Development through Early Release and Faculty Meeting activities, which also typically include presentation and demonstration of best practices by recognized teachers.  Each teacher is also responsible for writing an annual personal Professional Development Plan.  The student learning community is fostered by an active National Honor Society, quarterly Smarty Parties recognizing A and B students, rewards for good attendance, and attention to safety concerns (including a strong and effective SRO).
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
Numerous avenues are used to communicate with stakeholders – students and parents receive communication through SnapGrades, progress reports, IRIS, and open access to teacher e-mail.  In addition, students and parents along with other community members receive information through mailings (postcards, letters, and the school magazine) and the school website.
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Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	
	X

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	X
	
	

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	
	X

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	
	X

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	X


Indicators Rubric NOTES
7.2
Students and parents can be more strongly engaged in the process.
7.4
The main concern is the lack of money to fund the actual Professional Development that is stated in the school’s SIP.  There seems to be no follow-up to the plan.

Focus Questions
5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
Teachers set measurable goals for themselves using their personal Professional Development Plans (PDP) and the School Improvement Plan (SIP).  The teachers meet to discuss how to reach those goals.  The results are that teachers are creating concrete, measurable ways to see if they are effective.  The school also has high FCAT scores and a strong graduation rate.
6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
The AIDE database provided by the District is the main source of data for determining which students need the most assistance.  The school also provides a one-on-one mentoring program pairing individual at-risk students with faculty members.
7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

Early Release days are very well-planned.  Teachers are presented with Professional Development opportunities and resources such as Compass/Odyssey and FCAT TestMaker.  TDE’s are encouraged (though poorly funded at the District level this school year) for Professional Development activities such as workshops, seminars, and conferences.
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
The administration observes and evaluates teachers on a regular basis.  Focus walks are often performed to involve teachers in the evaluation and improvement process in a non-threatening way.
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Conclusion

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

· Our school uses data effectively to analyze progress and plan Professional Development activities.

· Our school is a collaborative, supportive community.
· Communication, technology, discipline, and facilities continue to be the areas of most concern.

· Teaching and learning are a particular strength of the program, with strong faculty qualifications and innovative teaching practices.

2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

· Rigorous academics and quality arts instruction.

· High expectations for students.

· Programs designed to intervene to help students academically.

· Quality of instruction and specialized expertise of faculty (degrees and working arts professionals).
· Frequent meetings focusing on Professional Development, particularly discussing data, performance, and effectiveness.

· Mentoring relationship between adults and students, and underclassmen and upperclassmen, with students receiving significant individual attention from teachers.
· Climate and environment which supports the program (or are currently in the works for improvement).
· Flexibility and cooperative spirit.
· High percentage of students pursue higher education and receive scholarships.
· Nationally-recognized program with a strong vision and mission.

· Continue development of Professional Learning Communities.

· Teaching leadership, including numerous National Board Certified Teachers.

· Commitment to continuous improvement.
3. What would you consider to be your school’s greatest challenges?

· Equality in resource distribution.

· Imposed academic District curriculum hinders creativity in instruction.

· Lack of consistent discipline standards and perimeter security.

· Improvements desperately needed in facilities (portables, cafeteria, bathrooms), along with serious cleanliness issues and accessibility to students with disabilities..
· Funding, access, and fluency in new technology.

· Though flexibility is a strength, consistency and accountability are challenges.

· Stronger programs to provide safety nets for students falling behind.

· The Guidance Department is understaffed to handle college choice and application, in particular.

· More intervention needed for students with emotional issues.

· Maintaining high standards in arts areas while serving students who do not plan to pursue further professional study.

· Helping students to maintain the same level of personal discipline in the academics as is required in the arts.

· Time lost from academic classes and recognition of the importance of academic instruction.

· Communication, particularly with adjunct teachers and across departments (merging arts and academics) – provide more opportunities for cross-departmental planning.
· Need more work building the school community.

· Weak Guidance services.

· Lack of follow-up to personal Professional Development Plans.
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
The process of completing this Standards Assessment Report was strongly collaborative.  Each Standard was reviewed by a team of faculty members from a variety of departments representing both the arts and the academics.  The faculty found the activity thought provoking – “waking us up” to the strengths and weaknesses of our program.  The first step to improvement is recognition of the challenges and, once we admit there are problems, we can use those insights to begin dialogue on solutions.  Improvement begins with bringing concerns to our Steering Committee, our chief decision-making body, effecting change and ultimately reflecting that change in our School Improvement Plan.

	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  



	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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