CENTRAL RIVERSIDE ELEMENTARY

SCHOOL IMPROVEMENT PLAN

Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
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	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
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	1.3
	Identifies goals to advance the vision
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	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
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	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
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	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
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Definitions of Indicators Rubric

Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions

Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?


Central Riverside Elementary School has a strong vision that supports our beliefs and our mission. 


The vision of Central Riverside Elementary is to work as a team of parents, staff, and community to provide positive stimulation and a safe learning environment. Every classroom and resource person holds high expectations for every child. Central Riverside's enriched curriculum  provides each child with the opportunity to read, write, create, explore and problem solve. All teachers  provide learning situations that prepare each child for academic and social success
Our stakeholders continually engage in review and collaboration to improve the performance of both the students and the school as a whole. This process takes place through our School Advisory Council (SAC), Shared Decision Making (SDM), Leadership Team and Business Partners.  This is evident at our Faculty and PTA meetings, Foundations and School Climate surveys, School Improvement Plan, annual fiscal report sent home and our bi-monthly newsletters.  Each month the whole school gathers for a Flag Raising Ceremony that features school family relationships and building democracy. The school participates in a Book of the Month activity; we announce the number of books read by grade level and participate in a correlated school-wide mathematics activity. Our vision is posted throughout the school, on our letterhead, the DOLPHIN TIMES NEWSLETTER and website http://www.duvalschools.org/centralriverside/.
2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 


Current and historical data is housed in the Dolphin Data Room and available for anyone to review. Data is maintained and reviewed by the Leadership Team and faculty on a regular basis. We currently use Florida Sunshine State Standards based on The National Center on Education and the Economy (NCEE) to direct curriculum and instruction.  We focus on the Workshop model as opposed to drills and worksheets, for Reading, Writing, Math and Science.  Each year the School Improvement Plan centers on current student achievement data. This allows students to investigate their learning through centers and become a model in the share chair.  Full time kindergarten has also been implemented within the last five years to better prepare our students for their future education.  

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 

We ensure our vision through developing Guidelines for Success compiled by Dr. Randy Sprick’s Foundations Program and writing an annual School Improvement Plan.  Guidelines for Success have produced CREST which is an acronym for Cooperation, Respect, Effort, Safety and Teamwork. Our mantra is Dolphins Ride the Crest to Success that guides our students’ achievement. Our second grade teacher, Mr. Burrell, and his class also created a song stating what CREST is about. 

C         R          E          S          T

Verse 1 

When we come to school, we know we’re here to learn. Every time we walk through the door we yearn and yearn for the knowledge that our teacher shares to the friends that show us how they really care 

Chorus: 

C         R          E          S          T                    Dolphins ride the CREST. 

C         R          E          S          T                    Central Riverside is the best. 

C         R          E          S          T 

You know it guides the way. 

C         R          E          S          T                    Each and everyday. 

Verse 2 

When we come home our parents throw a smile. We’ve made them proud today, for a little while. Our futures are so bright, because we come to school Using our minds as our main tool. 

Chorus: 

Verse 3 

If we work together and show our pride, we’ll know where to go on this ride. We’ve taken the challenge, to ride the crest. All the way down the waves, to our success.


Students often sing the school song together in joyous salute to our Dolphin World:
CRES School Song
Hey look us over, lend us an ear

Ready for standards, spirit up to here!

We've got the pep and we've got the zest.

Whatever you say, we'll always say, that our school is the best!

So rah, rah for our school, rah rah for staff,

Rah, rah for parents and kids who try their best,

And we'll never be down and out again; to our school we'll be true

Oh Central Riverside, We love you!!!

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 


The Shared Decision Making Committee reviews the Vision and School Improvement Plan yearly and the vision is read before group meetings as a reminder of our cause and direction. We ensure our vision by integrating the Guidelines for Success compiled by the School Safety Committee. The School Improvement Plan and Guidelines for Success are designed to be ongoing and are built around a continuous improvement cycle. School teams attend ongoing training covering such topics as collecting and analyzing discipline data, curriculum research and strategy, differentiation, student conferencing, and new national standards implementation. The Principal reviews lesson plans on a regular basis, Duval County Schools produce learning schedules and THE ACADEMIC LOOKING GLASS newsletter to help guide curriculum K-12. Committee minutes from School Advisory Council, PTA, and Shared Decision Making are housed publically for review.
Governance and Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
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	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
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	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
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	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
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	2.5
	Fosters a learning community
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	2.6
	Provides teachers and students opportunities to lead
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	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
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	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
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	2.9
	Responds to community expectations and stakeholder satisfaction 
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	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
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Definitions of Indicators Rubric

Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 


Central Riverside Elementary is held to the policies and procedures set forth by the Duval County Public School Board, who is responsible for establishing and enacting policies that provide appropriate leadership, governance, and organization as legislated by the State of Florida. A Board Policy Manual and Florida School Laws are housed in the school office.
The School Board recognizes and preserves the executive, administrative, and leadership prerogatives of the Principal as the administrative head of the school as evidenced by the Duval County Public School Polices and procedures Manual and Florida Statute 1001.54. The Principal of Central Riverside Elementary maintains a FACULTY HANDBOOK, implements policies and procedures regarding school operations and instruction, capital improvements and technology. The entire Leadership Team provides support to the Principal in the implementation of the aforementioned polices and procedures. 

The Student Council Association (SCA) members are elected by each homeroom within the school and officers are elected by the student body. The SCA leads student activities including a food and clothing drive, Talent Show, and school spirit days.

The Safety Patrols are selected by teachers in grade 5 based on scholastic and citizenship criteria. They serve at posts for daily morning arrival and dismissal. They post the flag at monthly flag raising ceremonies. School TOTs, Teachers of Tomorrow, assist with first graders and kindergarten students’ movement to dismissal area each afternoon.
The Principal effectively delegates administrative duties necessary for the efficient operation of the school. These administrative responsibilities include implementation of the school Safety Plan which outlines procedures for emergency and crisis situations such as:

· Bomb Threats

· Evacuation of student/staff from building

· Hazardous chemical materials, gas leaks

· Homicidal threats

· Hostage situation


· Lock Down Procedures

· Severe weather (hurricane watches, warnings, tornado watches)

A practice fire drill is held monthly. Code Red/Code Yellow practices have also taken place. Faculty and Staff process charts that explain procedures during these emergencies. Emergency backpacks have been prepared for each classroom to take in case we must all leave campus and gather at an emergency staging setting.



Flashing lights are in place at the north and south ends of Gilmore Street school zones. In December 2006 the city approved a NO LEFT TURN lane between 2:30-3:30 on school days that is police enforced. Three city crossing guards are assigned to the Central Riverside school zone. A Police officer is responsible for the supervision of the Crossing Guards.
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 

As stipulated in Section 1001.452, Florida Statutes, Florida’s system for school improvement and education accountability each school must establish a School Advisory Council, abbreviated as SAC. Central Riverside’s SAC includes the principal, teachers, education support employees, parents, and community members who  represent the ethnic, racial, linguistic, disabled and economic community served by the school. SAC. The Shared Decision Making Team (SDM) are responsible for final decision-making at the school relating to the implementation of the state systems of school improvement and accountability, assist in the preparation and evaluation of the annual school improvement plan, and are preparing the school’s annual budget. The SAC and SDM address all aspect of school operations and student achievement including the allocation of human, instructional, financial, and physical resources to support student learning.
The School’s Leadership Team is comprised of the principal, guidance counselor, School Instructional Coach, and Reading Recovery/Professional Development Facilitator. As with SAC and SDM, Leadership Team meetings are open to all interested personnel. The Leadership Team is involved in the on-going school improvement process and assists in the preparation and implementation of the School Improvement Plan (SIP). The Leadership meets weekly to address issues that affect all aspects of school operations, student achievement, and professional development. 
Established governance structures in place include the site-based management School Advisory Council, parent volunteers on the School Improvement Committees and a variety of positions are held by parents on the Parent-Teacher Association.

There are no additional administrative personnel who assist with the objectives of the magnet program. The gifted teacher serves as the Magnet Lead Teacher liaison in conducting tours of the school and overseeing projects and activities to encourage families to choose Central Riverside Elementary.
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 

Stakeholders are vital to our school and we communicate with them in many ways. Our principal publishes the Dolphin Times, a bi-monthly newsletter sent to every Central Riverside family. This newsletter includes information for students and parents such as book of the month, important dates, announcements and anything else that our families need to know. Our principal sends out a weekly electronic LOOKING AHEAD newsletter to the faculty, which includes a calendar and other pertinent information. Central Riverside has a website, www.duvalschools.org/centralriverside. 

The School Advisory Council (SAC) and Shared Decision Making Team (SDM), and the Leadership Team are the major bodies that ensure that the curriculum is enacted, supported, and assessed. Both committees meet monthly and file minutes from every meeting and post them in the school’s web site.
The Central Riverside Elementary School’s faculty meets monthly to be involved in all aspects of the school improvement process including, but not limited to, the Duval County Public School’s Implementation Rubric, test data, developing strategies for achieving SIP and curriculum goals, reviewing the school’s vision and goals, and ongoing evaluation of the SIP implementation. Teachers new to the school are led through monthly meetings called GREEN TEAM as they adapt and adjust to the school culture.

The Central Riverside Parent Teacher Association (PTA) meets monthly for the general public and monthly for PTA Board meetings. They also speak in the community before governmental bodies and other organizations that make decisions affecting children; assist parents in developing skills they need to raise and protect their children, and encourage parent and public involvement in the public schools. PTA oversees the many volunteers who work in our school.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 

The Principal maintains a monthly calendar describing co-curricular and extra-curricular activities that are sponsored by the school and agencies that work with the school.

· The Leadership Team, SAC, and SDM use the SIP to guide the planning of professional development at Central Riverside. Numerous opportunities for professional development, such as professional book talks, literacy development, technology, Math Investigations, writing, portfolio development, new teacher meetings, and FCAT testing genre are provided on site and off campus for teachers. A school wide professional development plan is maintained yearly.
· All teachers write and implement their School Board required Professional Development Plan (PDP) that aligns with the goals and objectives of the school SIP. Faculty members then meet with the Principal to approve and review the plan.

· The Early Release Program, implemented by the School Board, provides the entire faculty and staff the opportunity to participate in professional development aligned with the SIP or to participate in the school improvement planning process. Best practices in teaching and learning are shared and researched.

· Teachers voluntarily participate in off campus courses through the Duval County School System Schultz Center or take courses online.

· Traditional faculty meeting time is allocated to focus on professional development session or faculty participation in the school improvement process.

· New teachers meet monthly (the Green Team) to become better informed on school policies and procedures.

Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
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	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	[image: image18.png]



	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
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	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
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	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
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	3.6
	Allocates and protects instructional time to support student learning
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	3.7
	Provides for articulation and alignment between and among all levels of schools
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	3.8
	Implements interventions to help students meet expectations for student learning
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	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
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	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
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	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
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Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 

Central Riverside Elementary School offers a research-based curriculum that supports best practices and clearly defines expectations for student learning. We do this by providing a curriculum based on the Florida Sunshine State Standards and the National Center on Education and the Economy (NCEE). Our reading series, Scott Foresman, is research based and aligns with these standards. Our district has also adopted the Math Investigations series, which is research-based and this curriculum aligns with the standards. They ensure that each area of the standards is taught. The Scott Foresman Reading, Everyday Math Counts, Math Investigations, Harcourt Brace Science and Social Studies were chosen after many educators had the opportunity to give input. Many teachers at Central Riverside Elementary School use the “First 30 Days of Readers and Writers Workshop” lesson plans that align with standards, helping teachers and students maintain the district and state mandated curricula. A Master Schedule is maintained in the Principal’s office.
Teachers at Central Riverside are provided pacing guides to follow to ensure that expectations are aligned and scope and sequence is followed. Through these local and state curriculum guides we are able to implement the entire adopted series and see to it that all areas are taught. 

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 


We are committed to providing instruction that is challenging and diverse. We understand that each child has different needs. One way we meet these needs is through our magnet program. We are a magnet school for the Gifted and Talented.  We offer a gifted curriculum for students who qualify and a program called E.D.G.E., which stands for Enhancing, Developing, and Generating Excellence. Teachers use the workshop method to teach reading, writing and math enabling teachers to conference with students about their learning. The workshop method provides the opportunity for small group instruction so that each child’s learning styles are met. We also have resources such as art, music, media and physical education. 
A FAST FORWORD computer lab and certified teacher were implemented in 2007. Students attend 60 minutes a day to cycle through activities that build reading skills.

Our school has a SCHOOL-WIDE Discipline Plan based on training by all faculty members in CHAMPs and the Duval County School CODE OF CONDUCT.
The faculty at Central Riverside collaboratively gathers to analyze data. We do this through regular data meetings with the principal. In these meetings we analyze student progress and discuss our next steps. Teachers have the opportunity to review data with the School Instructional Coach and at faculty meetings. We use this data to drive our instruction. 

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 

Duval County (administrators and Duval Teachers Union (DTU)) has developed and implemented a research-based system for assessing the performance of certificated personnel.  It is called the Duval County School District’s Teacher Assessment System.  The administrator is trained to use the system and sections are included in faculty handbooks.  The administrator offers training during pre-planning at the beginning of each school year. New teachers receive additional training at the district level.  Paraprofessionals are reviewed yearly using district guidelines and forms.  Clerks, custodial staff and cafeteria staff are reviewed yearly using Civil Service guidelines. 

Duval County has outsourced the hiring and placement of substitutes to Kelly Services, Inc. (KASS). KASS is required to validate the qualifications of a person for hire as a substitute teacher.  Substitutes leave a Classroom Evaluation form for the teacher.  The teacher also completes a Substitute Evaluation form regarding the substitute performance in their classroom.

Teachers are encouraged to participate in professional development training. Monies are provided for substitutes. Training is provided in-house by both the Reading Recovery teacher and the School Instructional Coach. Teacher surveys are made to determine teacher needs and requests. Teachers also participate in district level workshops in Literacy training, Math Investigations implementation and others. The Schultz Center also has on-line curricular and technology courses.  Resource teachers assist in providing training to students at one grade level weekly while their teachers can collaborate in on site training. We call our training Wednesdays GEAR (Gaining Education and Relationships).
The Sunshine State Standards and the NCEE standards enable teachers to provide a balanced curriculum based on knowledge of human growth and development. We have many opportunities to enhance our curriculum. The Children’s Enrichment Workshops (CEW), which is a group of community churches dedicated to providing opportunities to neighborhood schools, is very instrumental in the enhancement of our curriculum. They provide after school art classes, drama, sports, tutoring, swimming, chess and much more. Central Riverside has an active School Advisory Council (SAC), which is made up of community members, parents and teachers. Our Parent Teacher Association (PTA) is active in many ways and we have partnerships with Jacksonville Museum of Modern Art (JMOMA), The Cummer Museum, and Big Brothers Big Sisters. All of these community programs help to enhance the curriculum of our school.
5. How does the school provide every student access to comprehensive information, instructional technology, and media services? 

Central Riverside provides interdisciplinary and cross-curricular experiences through our books of the month and off campus field trips that provide lesson plans in every subject area. We take our students on field trips.  The Workshop Model offers an opportunity to teach across the curriculum. All classrooms have a set of encyclopedias,  dictionaries and well-stocked classroom libraries.
We have many extra-curricular activities for our students that are based on the beliefs and mission of the school. Our students are offered the opportunity to participate in chorus, student council, safety patrols, morning news (WCRE), CEW-after school activities, Extended Day and tutoring. Online programs allow students research opportunities through DESTINATION SUCCESS, FCAT EXPLORER, and many other web sites. Students benefit from these extra curricular activities in many ways. 

The Central Riverside Elementary media center maintains a comprehensive materials collection that supports student learning.  As of June 2005, there are 7,237 books, 218 computer software packages, 46 kits, 34 sound recordings, 604 videocassettes and 81 videodiscs/CDs.  There are also 8 computers who have Internet access to electronic databases for students to do reference work and have access to SUNLINK. Each grade 3, 4and 5 classroom also has a set of encyclopedias.   Duval County Public Schools uses a circulation system for materials called Circulation Plus by Follett. 

The school houses an in-house WCRE television station. Teachers were each provided with new laptop computers and computers in 2004. Twenty-five new computer stations were added with Magnet funds in 2005. The school was fully retrofitted in 2006 and a SMARTBOARD projection system installed in first grade. There is a document camera per classroom and projection devices and digital cameras on each grade level. Each classroom has a television-DVD-VCR station. One first grade classroom uses a SMARTBOARD for daily instruction. Title I has provided a year’s subscription to online leveled books through READING A to Z. LEAPFROG SCHOOLHOUSE was purchased with Magnet funds for students in grades 3-5 in 2005. The Media Center houses 8 computers for mini-lab instruction. Students in all grades have access to ACCELERATED READER. Recent funds have been allotted by the School Advisory Council for building a publishing station to include a scanner, CD burners and printers so that students leaving grade five will take an electronic portfolio encompassing work K-5 with them. The school hosts a web site www.duvalschools.org/centralriverside that is kept current as needed and publishes student work. A new digital telephone system and school-wide security systems were installed August-September 2005 that allows for more frequent safe and easy communications.
Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
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	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
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	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
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	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
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	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
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	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
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	4.7
	Demonstrates verifiable growth in student performance
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	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
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Definitions of Indicators Rubric

Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  

The Florida Comprehensive Assessment Test (FCAT) is part of Florida’s plan to increase student learning and achievement by implementing higher standards and assessing students on those standards on a yearly basis.  The FCAT, administered to students in Grades 3-11, assess student achievement based on key indicators of performance expectations which contains two elements: criterion-referenced tests (CRT), measuring selected benchmarks in Mathematics, Reading, Science and Writing from the Sunshine State Standards (SSS); and norm-referenced tests (NRT) in Reading and Mathematics, measuring student performance alongside nationwide norms.

2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 

Central Riverside Elementary School communicates assessment results to its stakeholders in a timely manner by the School Accountability Report, newsletters and the school website. Individual assessment results for the benchmark assessments and the FCAT are provided to the family of students as soon as they are available.
The school and the stakeholders participate in a yearly review of the instructional and organizational effectiveness by completing the School Climate Survey.  School staff and a random sampling of stakeholders complete the School Climate Survey.  The results are used to improve student learning.
3. How are data used to understand and improve overall school effectiveness?

Central Riverside Elementary School stakeholders collect and disaggregate data continuously to evaluate student learning and evaluate the effectiveness of instruction.  During the school year the faculty, Leadership Team and SAC monitor student data from the FCAT provided by the Department of Education (www.fldoe.org) and from district benchmark tests provided through the district’s Department of Research, Assessment and Evaluation and the district’s data-gathering program AIDE.   Teachers collect data from a variety of sources (DRA (Developmental Reading Assessment), DIBELS (Dynamic Indicators of Basic Early Literacy Skills), district math and science formative tests, FCAT Benchmarks, regular writing prompts, FLKRS) and review that data and use it to plan for instruction.  Teachers meet with the principal and attend regular data meetings where student achievement and progress is monitored.  

Central Riverside Elementary School posts data in the Dolphin Data Room near the principal’s office, where  data notebooks are also maintained. They include current data on student performance and school characteristics and stakeholder perception of the school (which is gathered through a yearly school climate survey) as well as historical data on student performance, school characteristics and stakeholder perception.
Students maintain their work in portfolios and journals for reading, writing, math and science. Much student work is sent home weekly  for parent review or kept at school overtime to compare growth and share in parent conferences.
Data from the FCAT test is broken down by strands and then reviewed yearly as the school works to create the School Improvement Plan. The SIP is a plan for the school to advance continuous improvement. The school stakeholders use the data from FCAT strands to look for areas where improvement is needed and make decisions based on that data where the focus of training, time and resources will go in order for the school to make continuous improvement and students to make learning gains. The SIP is an improvement plan that has measurable performance standards based on student learning needs, state and local student performance requirements and the goals of the curriculum. 
	CENTRAL RIVERSIDE School Accountability Report 

	Year
	School
Grade
	Total

Points
	% Meeting High Standards in Reading
	% Meeting High Standards in Math
	%

Meeting High Standards in 

Writing
	% Making 

Learning

Gains

In

Reading
	%

Making Learning 

Gains

In

Math
	% of Lowest 25% Making Learning Gains in Reading
	% of Lowest 25% Making Learning Gains in Math
	Science
Score
5th grade
	%
Tested

	2008 GOAL
	A
	579
	67
	71
	70
	78
	85
	68
	82
	60
	100

	2007
	B
	512
	64
	64
	42
	75
	82
	63
	82
	34
	100

	2006
	C
	421
	66
	53
	64
	59
	66
	68
	
	na
	82

	2005
	B
	399
	70
	53
	91
	67
	65
	53
	
	na
	99

	2004
	B
	400
	66
	56
	81
	65
	73
	59
	
	na
	99

	2003
	B
	407
	68
	55
	81
	65
	72
	66
	
	na
	97


Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that is well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
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	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
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	5.3
	Ensures that all staff participate in a continuous program of professional development
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	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
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	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
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	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
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	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
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	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
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	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	[image: image44.png]




	5.10
	Provides appropriate support for students with special needs
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Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
To effectively meet the vision, mission and goals of Central Riverside Elementary, located in Duval County Public Schools, has hired a highly qualified administrator, appointed by the Superintendent of Schools, who meets the qualifications for certification by the state of Florida. The School Improvement Plan (SIP) lists specific courses, experiences and training for the principal.

A list of personnel is provided in the SIP and their areas of certification are listed.  The number of certificated and non-certificated staff meets the guidelines provided by Duval County which meet both state and SAC standards.

Academic teachers have to meet the requirements for being highly qualified.  These documents are on file in the administrative office.  Resource teachers (Art, Music, Physical Education, Speech, Exceptional Education, Media, and Guidance) also are certified in their expertise by the state of Florida.  Two teachers are participating in the alternative certification program (ACP). This program is for non-education majors who have not completed the education course work required for the Florida five-year professional certificate. This program will satisfy the Teacher Induction Program (TIP). In order for teachers to renew their certification every five years, they must have completed 6 semester hours or have 120 professional development points in their areas of certification. Full-time paraprofessionals must have an Associate’s degree or passed the ParaPro examination. 

Teachers have unencumbered planning time both before and after school. They also have resource time each week which is planning time.  A copy of the master schedule and a list of morning/afternoon duties are housed in the school offices.
Parents/guardians complete a permission slip at the beginning of the year or upon entering school giving their permission for students to use the internet or have works published on the internet, both in the classroom and in the media center. As of February, 2006, there are 383 students.  This gives the school approximately 20 books per student.

A schedule is maintained wherein all classes have a 50-minute block of time for media skills each week. In addition teachers may make arrangements with the media specialist for individual student work. Staff members may check out materials before, during and after school. Staff members may also give the media specialist a list of topics that will be under study and the media specialist will pull out all available material. 

Training has been provided for equipment such as document readers and portable projectors which can be hooked up to computers for full-size projection. Any request for training help is also honored.  Staff members are also informed on current regulations and copyright laws.  

Duval County has a procedure for challenged materials.  Parents/guardians who voice a concern are asked to complete the Request for Re-Evaluation of Instructional Materials.  This is then submitted to the Superintendent of Schools. He/she then calls together a committee of administrators, teachers, media specialists and parents where the material in concern is examined. All schools are notified of the committee’s decision. 

Duval County has given schools guidelines to follow regarding budget. Media supplies have a suggested $2.00 per FTE minimum. Periodicals have a $1.00 per FTE minimum. Library books have a $6.00 minimum and other AV materials a $6.00 minimum. Magnet monies, Title I and technology grants have provided the purchase of new computers, printers, CD/DVD players and books. The technology teachers are keeping a record of computers and printers available in each room to better keep track of who needs updated equipment. Duval County has provided teachers with a computer laptop and printer. There is a guided reading room in the media center with several thousand leveled reading books that are available to check-out. These books are used for guided and independent reading. There is a professional library available in the Dolphin Study available for check out.  Teachers are asked for lists of requested materials that are used in the purchase of materials.  Additional books in science, mathematics and social studies were purchased from these lists.

2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 

Central Riverside Elementary receives monies to be used to budget resources to support its vision, mission, beliefs and programs based on the state F.T.E. and district distribution. In the spring the SDM team, with staff input, prioritizes the needs of the school and plans the budget. In the fall, during the second week of school, and again each February, adjustments are made to the budget based on student enrollment. The district may distribute more monies to the school based on need in the fall and in the spring.

The bookkeeper monitors all transactions through the use of two computerized programs. The internal program software used for bookkeeping is called MANATEE.  The external program is SAP. This software is used for district purchases and budget.  County auditors come in to the school and audit both programs at least once a year. In turn school district auditors are audited annually by an independent auditing service. All funds raised by the school are controlled by the bookkeeper and principal. Some of the different funds are: safety patrol, field trips, book clubs, Pepsi® grants, Extended Day and school pictures. 

All employees are on a remuneration plan that is based on different contracts with unions, Civil Service and the school board. The principal is the highest paid employee.

Central Riverside Elementary complies with applicable local, state and federal laws, standards and regulations. Duval County has a comprehensive capital improvement list to which CRES can make recommendations.  The Florida Inventory of School Houses (FISH) compliance is on record with the state and district offices. The school has programs such as removal of asbestos, handicap bathrooms and Braille signs installed.  It is on a county schedule for painting.  Minor repairs are reported and a log is kept in the front office showing the repair and date of work. CRES is also on an Air Quality air filter schedule. In the past five years, flooring has been replaced in rooms 151 and 158.  A drainage project in the bus loading zone was completed.  Sidewalks have been painted to indicate loading areas. The air conditioning chillers were replaced in the summer of 2006.

3. How does the leadership ensure a safe and orderly environment for students and staff? 
 

The safety and well being of Central Riverside is a priority. A security camera is placed strategically at the main entrance door outside the main campus to monitor visitors and guests coming in and out of the building. All the doors in the school are locked and secured to provide a safe learning environment. Visitors and guests have to buzz the security system outside to be invited into the school. Teacher and staff members have key fobs to open the doors coming in the building.

Central Riverside Elementary has improved its equipment in several areas. A digital phone system was installed for classroom communication and answering services in August, 2005. A top-of-the-line security keypad system was installed in October, 2005. Each staff member has been issued a key fob for admittance from playground and parking lots.  Visitors to the school must identify themselves through a security camera, screened by the front office before admittance. All teachers and staff assist in monitoring students at lunch, recess, arrival and dismissal.
Central Riverside Elementary is maintained so that there is a safe and healthy work environment for both students and staff. The custodial crew wins regular district Clean School Awards. Weekly custodial reports are completed and on file. Custodial services have been sub-sourced to GCA.

Class size is maintained consistent with state guidelines of 18 students in Kindergarten through Grade Three and 22 in Grades Four and Five. As of March 2006, the school’s K-3 average was 18.75 and 4-5 was 16.7.  A student classroom spreadsheet is maintained in the front office to help keep individual classrooms balanced in numbers, gender and race.
 

4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 

Central Riverside Elementary School has a comprehensive program for Student Services. Our staff consists of one fulltime guidance counselor, two days-a-week speech pathologist, two varying exceptionalities teachers, a one-day-a-week nurse, a Reading Recovery teacher, one part-time gifted teacher and two EDGE teachers. When necessary we have access to a district assigned school social worker and school psychologist. The guidance counselor also serves as the school’s testing chair that oversees all group tests for grades K-5 such as DIBELS, FCAT, Benchmark Tests for grades 3-5 and gifted screenings. The guidance counselor provides services including counseling (individual/small group counseling). EDGE teachers work with the gifted and talented students as identified by a placement test. The school conducts educational sessions for parents, teachers and students such as PTA meetings, Family Math and Literacy Nights for grades K-5, SAC meetings, FCAT Test-Prep Night and school sponsored conferences that address topics of relevance to student growth and development such as career counseling, middle school placement, and human sexuality.
Food services are provided by Aramark/Duval County Food Services and are consistent with the USDA requirements for the nutritional needs of the students. The full service cafeteria at Central Riverside feeds 71% of our student body on free or reduced lunch and/or a free breakfast in the classroom for all students. A food menu is sent home monthly to provide parents and students meal information, nutrition tips and healthy choices for development of desirable eating habits. 

Special provisions are provided for students in various programs. As a “School of Choice,” students are recruited from throughout Duval County. Transportation is provided for all students who do not live within a two mile radius of the school and Magnet students who live within the Zone Five region. 

The school’s Data Clerk maintains secure, accurate and complete student records in accordance with state and federal laws and regulations and with District policies. All student records are kept in a secure room with locked cabinets. All records must have the required current documentation by the end of the year. All teachers and staff must sign in and sign out a student’s record before viewing them.

The Exceptional Student Education and the Student Services Department work together to provide appropriate support for students with special needs. The Target and Multidisciplinary Referral Team (MRT) conducts meetings to consider eligibility and appropriate placement of special need students. An ESE teacher monitors student progress and provides support services to students based upon student Individual Education Plans (IEP) with the help of the student services department staff. The ESE teacher works with the regular education teachers in preparation of IEP’s, Gifted students receive EPs (educational plans.) Multidisciplinary Referral Team and Target meetings. The ESE teacher works with teachers to make accommodations to help students meet educational objectives. Accommodations may include additional time to complete assignments and tests, preferential seating and study buddies to assist with organizational skills. 

Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
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	6.2
	Has formal channels to listen to and communicate with stakeholders
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	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
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	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	[image: image49.png]




	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
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Definitions of Indicators Rubric

Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Clear and effective communication is essential amongst and between our students, teachers, parents and community. Our school day starts with friendly school personnel, student Safety Patrols, crossing guards and bus drivers who greet our students.  Our news station, WCRE, via closed circuit, is part of the school’s daily ritual and routines. The morning announcements, lunch menu and special events are showcased daily on the morning show. On the first Thursday of each month stakeholders are invited to our flag raising ceremony. During this time we celebrate school, country and students’ personal achievements. 

To ensure that Central Riverside’s school climate is conducive to learning it is closely monitored to meet the needs of the students, parents, teachers, community and staff, as well as the safety and the need to belong. In an effort to help everyone practice safety, monthly fire drills are mandated. School Bus evacuation drills are conducted two times a year. A Security System helps keep uninvited visitors out of the school. A Visitors Log and Visitors Badges are maintained from the main office.  A school wide dismissal and discipline plan: Conversation, Help, Activity, Movement and Participation which is better known as CHAMPs is in place. Student accomplishments are rewarded quarterly, AGENDA PLANNERS are used daily with students, the 25 book number of books read school wide is in the front foyer and for each student in every classroom, a Math Superstars bulletin board along with student names and points earned on display, as well as photos of students maintaining Principal’s List straight A’s. The school monitors the climate through various surveys such as the School Climate Survey, Foundations Survey, and Book of the Month Survey and via committees such as SAC, PTA and School Improvement Plan (SIP).

2. How does the school’s leadership foster a learning community? 
In fulfillment of this standard, Central Riverside fosters partnerships through collaboration with stakeholders and school-business partners to support student learning. Our partners include:

· PTA (Parent Teacher Association) 

· CEW (Children’s Enrichment Workshops) provides enrichment workshops to our students in drama, sports, visual arts and music. This is a unique combination of four Riverside area churches that work together for our students.

· JMOMA -Jacksonville Museum of Modern Art allow our gifted students to serve in special apprenticeship roles with JMOMA artists.

· Crispers Restaurants provides cuisine to students and teachers.

· Gyminators presents assemblies to the school as well as promote discipline and improving the body through gymnastics.

· Jay Stein of Steinmart, Inc. has provided free bikes to students for perfect attendance, academic achievement, acts of kindness and conduct.

· Publix provides incentives to students for academic achievements.

· Walgreen’s has provided donations to help develop photographs that students have taken.

· Naval Hospital Jacksonville's Second Class Petty Officer's Association visits for school wide events and hosts field trips to the Naval Hospital.

· River City Playhouse provides theater arts around character and drug abuse education.
· St. Vincent’s Hospital makes an annual monetary donation.
· The Principal provides books to the Leadership Team and Faculty for in person and online book talks.
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 

We ensure clear and effective communications among and between all stakeholders, solicit the knowledge and skills of parents to enhance the work of the school and communicate to all stakeholders the expectations for student learning and the results of school improvement efforts through:

· Regularly printed announcements sent home with students

· PTA meetings

· DOLPHIN TIMES newsletter every two weeks in paper and through email
· LOOKING AHEAD weekly Faculty newsletter

· Monthly Calendars

· WCRE in house Television studio

· Student Council Association

· Safety Patrol

· A school brochure, Magnet program brochures, and Standards Brochures at each grade level

· Family Literacy and Math Make Take Workshops

· Sunshine Math Super Stars
· Standard based bulletin boards

· PTA Reflections Contest

· Magnet Video

· Magnet Mania

· School pictures for families and individuals 
We monitor the CRES school climate and take appropriate steps to ensure that it is conducive to student learning by inviting stakeholders to participate in:

· A yearly School Climate Survey

· Book of the Month Survey on our web site

· Posting each month how many books students have read for the month on school windows

· School Advisory Council (SAC) meetings open to the public

· PTA events, meetings and newsletters

· School Improvement Plan

· DOLPHIN TIMES newsletter every two weeks

· LOOKING AHEAD weekly Faculty newsletter

· FCAT Scores sent home and on web site

· Standards Flyers for every grade level, Magnet brochures, CEW brochures, Physical Education brochures

The Central Riverside Elementary School Parent Teacher Association (PTA) is award winning among the Duval County Schools. The PTA is an organization dedicated to the education, health, safety and well being of children.  The average membership from 2000-2006 is 200 members. The average number of volunteer hours is 2,800 a year.

Our PTA Meetings are held monthly. Among the many PTA events hosted for Dolphin Families over the years are:

· Boo-Hoo Breakfast for Kindergarten Parents

· Faculty Breakfast and monthly treats

· Back to School Help-A-Teacher Day

· Dolphin Buds (Brothers, Uncles, Dads service group)

· Volunteers for school activities

· Funded scholarship for Safety Patrol

· TheaterWorks presentation

· Bicycle Rodeo

· Honor Roll Recognition

· FCAT Celebration assistant

· Boxtops for Education

· Sweater/Blanket Drive 

· Spring Arts Festival

· Fall and Spring Fundraiser

· Family Movie or Fish Fry Night

· PTA Newsletter

· Purchased physical education equipment

· Vision and hearing screenings

· Help with School Picture day

· Host PTA Reflections Contest

Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
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	7.2
	Engages stakeholders in the processes of continuous improvement
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	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
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	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
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	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
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	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
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Definitions of Indicators Rubric

Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

3. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?

Continuous improvement is an ongoing area of growth for our learners. The Annual School Improvement Plan (SIP) is the major focus area for growth and data driven strategies to improve target areas for teaching and learning in our school. Data is gathered, analyzed and discussed on a regular basis. Standardized test data is published and shared with stakeholders.

The faculty and staff support student learning daily and year round. We desire student gains every school year and strive towards a state assigned letter grade of A and NO CHILD LEFT BEHIND designation of Adequate Yearly Progress to indicate these goals. Teachers are required to have weekly lesson plans on display each week. Grade Level Teams participate in self-assessment against the District Implementation Rubric. Teachers are current with newly released Florida State SUNSHINE STANDARDS in Reading and Math and are professionally developed in new textbook materials and teaching research on a regular basis. We maintain a professional library, current educational journals and participate in book discussion groups.
Family and community involvement activities are vital to the motivation and extended learning for students. Communication is frequent and ongoing through a bi-weekly DOLPHIN TIMES newsletter, the school’s web site and monthly PTA NEWS CENTRAL newsletter. Each grade level also sends home family newsletters. There is a large outdoor marquee that announces upcoming events. Teachers make frequent phone call conferences, in addition to in person conferences and email to and from parents. Parents are allowed computer access upon request in the Media Center.

Participation in activities includes PTA sponsored events such as dinners (spaghetti, lasagna, pig roast, fish fry), student performances at PTA meetings, spring festival, Safety Saturday, sweater drive, volunteer dinners, Family Movie and Pizza Nights. A Student Council Association was formed in 2005 that participates in community events with parent support (Food Drive, Riverside community luminary preparation, Talent Show)

The school hosts Open Houses, a Spring Arts Festival, a Spring Play Day (with support of local community churches), Family Literacy, FCAT and Math Make-Take Nights supported with Title I funds, frequent Magnet Visitation Tours, monthly flag raising ceremonies, quarterly awards ceremonies, an annual gifted students’ musical and a variety of School Business partnerships.

4. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 


The Standards Implementation Rubric is designed to systematically collect targeted data on the school’s implementation of the District’s Framework for Implementation of Standards in order to develop a picture of the depth to which key elements of the Framework are being implemented in schools. The aggregated data will stimulate discussions and assist school leaders to further implement standards-based instruction.

Snapshots are designed to take a collective picture of implementation in a representative sample of schools across the district. These data are intended to stimulate conversations among school and district leaders about the depth of implementation of targeted elements of the district Framework, barriers to deeper implementation and what is necessary to support schools in their efforts to improve instruction in schools. Focusing questions for conversations will include:

1) What was observed across the district about the implementation of targeted elements of the Implementation Rubric? 

2) What implementation patterns were visible?

3) What might explain these observed patterns? How can schools be supported for further implementation?

To fulfill our educational mission, school vision and professional beliefs the goals of our school’s improvement are regularly matched against the Florida Sunshine State Standards and the NCEE Performance standards and discussed at each Leadership Team, Shared Decision Making, School Advisory Meetings and on site professional development workshops. Data is maintained in all areas of growth in our school and discussed on a regular basis with various District Level Administrators.

With support from our District, Central Riverside Elementary School stakeholders enact, monitor and analyze progress on the School Improvement Plan to ensure the planning process is continuous. The school’s organization and governance structure support this implementation and on-going analysis of the effectiveness of the SIP. Strategies outlined in the SIP are based on research-based programs that are also documented. The District Office of Research and Evaluation provides regular data from a variety of sources to help document and meet district, state and federal guidelines. This same office and contains data and survey results for current and previous years that are used in the SIP cycle. Available data includes: testing results and trends, staff survey results, school climate survey results (parents and teachers), school profile information (demographics and achievement), student membership trends, School Improvement Plans and school related links. A timeline, estimated resources, person(s) responsible and method of evaluation/assessment have been identified for the strategies outlined in the SIP to facilitate implementation and monitoring of progress. Numerous sources are used to obtain data to evaluate the effectiveness of strategies that have been implemented. 

Meeting agendas for the Leadership Team, SAC, SDM, PTA monthly learning community and grade level discussions are designed to support development, implementation and evaluation of the SIP. Agendas are jointly developed with input from members and minutes from meetings maintained. Communications or progress and results in school efforts to improve student learning take place through email and hard copy documents of data, meeting agendas, meeting minutes, flyers and brochures that are distributed to all stakeholders on a timely basis and at meetings.

2. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 


School-wide professional development and individual teacher Professional Development Plans are also aligned with the goals, objectives and strategies of SIP. Teachers complete a Professional Development Plan yearly to monitor their progress toward student achievement and personal professional growth.
3. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 


The SIP continues allocation of resources to ensure that they effectively serve and enhance student learning, the school’s SAC, SDM and Leadership Team make recommendations to the school principal regarding resource allocation and agendas reflect such ongoing discussion.

Conclusion

Focus Questions

Please respond to the following focus questions.  The questions reflect the school system’s overall analysis of their internal evaluation of the accreditation standards.

1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

During this School Improvement Plan, while there are no areas lacking evidence to support indicators, school stakeholders have identified areas to address for further improvement:

· Continue to develop strategies for improving student achievement especially lower performing students and students with special needs as measured by FCAT and NCLB.
· Continue to seek ways to craft ways our Magnet program is stronger and more academically and racially balanced.
· Continue efforts to improve parental and community involvement in school activities.

· Actively pursue grants to improve academic tools and computer related programs

· Continue to search for ways for teachers to collaborate in common planning.

· Continue to offer differentiated professional development for learners (teachers and students) at all levels.

· Continue to seek the racial balance of students mandated by Federal and District guidelines.

· Continue to seek ways for students to demonstrate greater responsibility for their own behaviors at arrival, during learning, at lunch and at dismissal.

· To help students develop social and personal responsibility and exhibit this growth through fewer discipline referrals.

· Maintain a highly qualified faculty and staff.
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school system’s greatest strengths?

We consider the school district and school strengths as follows:


Commitment to professional development at the building and district level
Foundations and CHAMPs training for all faculty members
Standards Based Curriculum backed with current textbook and teaching materials
Implementation Rubric

Closing the Achievement Gap
Recognizing diversity
The school's commitment to unity of purpose(s) and the communication to support that unity
We have been retrofitted for technology and do have minimal use in each classroom.
3. What would you consider to be your school system’s greatest challenges?

We consider major challenges to be:
· Motivating students to learn
· Diversity among populations and cultures
· Misbehavior problems that disrupt teaching and learning
· Poverty that creates wide divides among students having necessary learning tool and those that do not

· Increasing greater parent and community involvement
· Staff Turnover
· Student Mobility
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?

The diversity of learners in Central Riverside’s classrooms forces teachers to rethink how they teach and what they teach on a regular basis.  Ensuring equity and excellence lies at the core of systemic reform efforts. When comparing student achievement in special education as opposed to general education and with African American to White students, an achievement gap exists. The core of educational equity is to ensure that every student has access to challenging curriculum that supports his or her personal, academic and professional goals. Regardless of their differences in race, ethnic group, gender, socioeconomic status, geographic location, age, language, disability, or prior academic achievement, all students deserve equitable access to challenging and meaningful academic learning and achievement.
Building on the extensive research for learning communities within schools, the challenge lies in finding time where teachers can build and sustain conversations and lesson planning around student needs. Maintaining high expectations of all learners in this fast-paced technological world where information is burgeoning and families are disintegrating is challenging. We continue to build the relevance of learning on the relationships between learners within Central Riverside Elementary School.
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	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

(  Operational

□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

(  Operational

□  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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