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Chaffee Trail Elementary
Standards Assessment Report

Introduction & Purpose of Report

Welcome to the AdvancED Standards Assessment Report.  

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to help schools prepare for their Quality Assurance Review.  The report is based on the AdvancED standards, which serve as the foundation of the accreditation process.  In order to earn and maintain accreditation, schools must meet the AdvancED standards, engage in a process of continuous improvement, and host a Quality Assurance Review at least once every five years.

The Standards Assessment Report engages the school community in an in-depth assessment of each of the seven AdvancED standards.  In completing the report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each standard.  This self assessment helps the school identify areas of strength and opportunities for improvement.  

The Standards Assessment Report also serves as the primary resource for the Quality Assurance Review Team, which uses the report to prepare for the visit to the school.  The team uses insights gathered from the report and information obtained during the on-site visit to provide feedback to the school and to make an accreditation recommendation.

Structure of the Report

The Standards Assessment Report is designed for online completion.  This Microsoft Word version has been streamlined for easy viewing and sharing.  This streamlined version includes two sections:  1) indicators rubric and 2) focus questions.  
The indicators rubric enables the school to assess the degree to which practices and/or processes are in place that indicate adherence to the standard and indicators.  For each indicator, the school may check if the practices and/or processes are highly functional in the school, operational, emerging, or not evident.  The school should use the rubric as an opportunity to ask itself challenging questions and to respond with accurate answers geared toward self-improvement.  After completing the rubric, the school can quickly see areas of strength and opportunity.  The section asks, “To what degree are the noted practices/processes in place?”

The focus questions allow the school to expand on and think more deeply about the responses to the indicators rubric.  The focus questions provide an opportunity for the school to describe the systematic and systemic processes that are in place to support its ability to meet the indicators.  The section asks, “How are the practices/processes implemented?”

The online version of the Standards Assessment Report includes two additional sections: 1) considering the evidence; and 2) overall assessment rubric.

The section entitled “considering the evidence” allows school personnel to think about the practices and/or processes being implemented and identify evidence that will support its responses to the indicators rubric and focus questions.  This section helps school stakeholders engage in a discussion about how it knows it is adhering to the standards.  The section is not intended to engage the school in a collection of evidence, but rather in thoughtful dialogue about how it can demonstrate that quality practices, conditions, and results are occurring in the school.  The section asks, “What practices/processes are being implemented, and are they effective?” or said another way, “How do we know we are doing what we say we are doing?”  You can access examples of evidence on the online version by simply clicking on the “considering the evidence” link for each standard.
The overall assessment describes how well schools are implementing practices and/or processes and the impact these practices and/or processes have on student results and overall school effectiveness.  The overall assessment helps schools judge where they are in relation to each standard.  The “operational” level is required in order to demonstrate meeting the standard. The section asks, “How well are we meeting the standard overall?”  In addition to this section being integrated into the online Standards Assessment Report, we have made the overall assessment rubric available as a standalone Microsoft Word document that can be downloaded in conjunction with this document.
Completion and Submission of the Report

This Standards Assessment Report is to be completed by the school six weeks to six months prior to hosting a Quality Assurance Review (QAR) visit.  It is strongly recommended that a wide and broad cross-section of the school community participate in completing this report.  The completed report is submitted to AdvancED for use by the QAR team. 
Directions for Completing the Report

Complete the Indicators Rubric, indicating the option that most accurately reflects the progress your school has made toward meeting the standards and indicators.  Answer the focus questions related to the Quality School Indicators for each standard. Using the overall assessment rubric (separate downloadable document), indicate the option that most accurately reflects the school’s overall assessment of meeting the standard. 
 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	X
	

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	X
	

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

The process for establishing vision among stakeholders is:

· Values survey administered to all faculty

· Dialogue with all stakeholders communicating results of survey

· Multiple community meetings held prior to the opening of our new school to designate a name, mascot, school colors and the vision

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
The process for developing a profile and maintaining/using information is:

· Review of assessment data (DRA, DIBELs, formatives, summatives, FCAT data from feeder schools)

· Monitoring Form for each class is submitted to Leadership Team for review and analysis

· Data notebooks are developed and maintained by each teacher and reviewed by Leadership Team

· Conducting focus walks, both formal and informal 

· Meeting with teachers to give feedback on classroom visits and focus walks

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
The Leadership ensures the vision, purpose and goals guide the teaching/learning process by:

· Posting the school’s vision outside all classrooms and offices outside all classrooms

· Basing vision on stakeholders’ values
· Monitoring by using the “Improvement Cycle” by planning, checking, doing, acting, reviewing and revising as needed

· Maintaining current vision by use of:  surveys, suggestion boxes, monitoring form, SIP review and revisions

· Having the Steering Committees assist with the Improvement Process through representation of faculty input

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The process to ensure the vision and purpose remain current and aligned with the school’s expectations includes:

· Quarterly review by Leadership Team of student progress through monitoring forms

· Flexible scheduling of resources to provide common planning time for grade level teams

· Consistent review and revision of vision with faculty and staff input

Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	X
	

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	X
	

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	X
	

	2.5
	Fosters a learning community
	
	
	X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	X
	

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	X
	

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	X
	

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
The process for establishing, communicating, and implementing policies and procedures includes:

· Involving all stakeholders based on district and state guidelines

· Communication through news letters, staff development, Steering, SAC, PTA, and leadership team
· Establishing regular meetings with all stakeholders to provide information and receive input
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
The school’s leadership uses the following process to evaluate school effectiveness and 

student  performance:

· Analyzing quarterly monitoring forms

· Conducting focus walks

· Conducting informal class walk throughs and visits

· Formal teacher evaluations by the principal
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
Stakeholders are given opportunities to provide leadership and participate in the decision making process by: 
· Participating by having a representative from all stakeholders on the Shared Decision Making committee
· SAC 

· PTA 

· Formulation of committee bylaws
· Ensuring that all committees have representation from all stakeholder groups

4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
Equity of leaning opportunities and support for innovation are provided through:

· Development of the school’s organizational chart

· Development and monitoring of the school’s professional development plan

· Faculty training (monthly and early release days)

· Teacher meetings with Instructional Coach

· Decision making for budget allocations (shared decision and SAC climate survey)

· Opportunity for stakeholder surveys to guide decisions

· Recognition of individual accomplishments

· Use of a blend of top down, bottom up process to allow for innovations to be implemented

Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	X
	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	X
	

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	X
	

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	X
	

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	
	X

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	X
	

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	X
	

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	
	X

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
. 
Curriculum and instruction are aligned and articulated by:

· Administering district summative and formative assessments following district guidelines and time frames
· Adhering to the district provided Learning Schedules
· Establishing vertical team alignment meetings twice a year to improve communication and curriculum alignment across all grade levels
· Scheduling monthly training with instructional coach by grade levels to discuss expectations and best practices
· Scheduling Science and Social Studies training sessions with our Media Center Specialist monthly to align curriculum/strategies/assessment

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
. 
The school ensures the implementation of research-based instructional strategies, innovations and activities by:

· Procuring a professional development library to ensure teachers have access to current data, research and best practices

· Scheduling early release trainings to provide time for teachers to learn new strategies such as:  technology integration, DeSensi’s SRE techniques, etc.

· Development of the school’s library website of databases and interactive activities  provide current resources

· Development of the school blog (www.chaffeechat.blogspot.com) to provide information on best practices such as inquiry-based teaching, questioning and interdisciplinary instruction best practices

· Scheduling monthly training with the instructional coach to allow  teachers to receive training on current best practices, allow for discussion of implementation and feedback from classroom visits
· Providing school and district training for new teachers
· Participation in the Coaching and Learning Cycle
3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
The processes implemented to ensure teachers are well prepared and effectively implementing the curriculum are:

· Staff development through grade level training and Early Release Trainings

· Formal focus walks with feedback

· Informal “walk-throughs” with feedback

· Shared professional learning opportunities through professional reading (i.e. A Whole New Mind)
· Participation in the Coaching and Learning Cycle
4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
. 
The school provides student access to comprehensive information, instructional technology, and media services by:
· Having open access to the library with flexible scheduling

· Providing Laptop Carts (150 total laptops) to allow students access to district databases and technology tools

· Providing scheduling access to skills lab

· Establishing school website (www.duvalschools.org/chaffeetrail)

· Providing links through school website School library website to databases for research, interactive activities such as web quests and online resources

Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	X
	

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	X
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	X
	

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	X
	

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
The results from the following assessments are analyzed to improve student performance in our school:
· School-wide assessments consisting of:

· FCAT

· DRA (Developmental Reading Assessment)

· Math & Science Formatives and Summatives

· Benchmark Assessment at Grade 3

· TARGET
· DIBELS
· Grade Level Assessments:

· Individual Writing Portfolios

· Teacher-Developed Assessments

· Reading/Math/Science Unit Tests

· ESE Assessments:

· ACCESS Points

· Brigance as needed

· Assessments based on child’s IEP
· Alternative Assessment
Assessment data is used in the following ways:

· Teachers meet weekly to discuss student results and plan instructional strategies to enhance performance
· ESE teachers provide specialized instruction based on student assessment results
· Teachers provide parents with progress reports and student work to promote parental participation
· Instructional Coach instructs teachers on standards-based strategies, using student data
· Teachers provide small group and individual remediation during instructional time
· Tutors reinforce key learning concepts (before or after school)
· The principal communicates school-wide data and tracks/reports progress to stakeholders
· The School Advisory Council reviews FCAT data when prioritizing funds to enhance instruction
· At-risk and gifted students are identified and resources are allocated based on assessment data
· The Media Center Specialist assists students in book selection based on their DRA scores
· Students utilize Destination Success technology activities based on their performance level
· Study Island data related to FCAT strands is analyzed
· Teachers’ Individual Professional Development Plans align with assessment results
· DeSensi Training is provided to teachers to enhance instructional strategies
· Students receive recognition and rewards each nine weeks to acknowledge their ongoing academic improvement
· MAP/AIDE data is presented to teachers to guide instructional decisions
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
To ensure assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students:

· Teachers adhere to the district’s Learning Schedules for assessments in Math, Science, and the district’s state testing schedules
· Teachers and parents collaborate to write/implement PMPs
· Parents receive performance feedback in their child’s planner and on mid-nine week Progress Reports and nine week report cards
· Teachers send weekly parent newsletters to inform parents of upcoming academic and extra-curricular events
· A monthly school newsletter is sent to parents reinforcing instructional focus and providing learning tips for parents to help ensure student success
· Instructional coach provides opportunity for grade level analysis of assessment scores and individual student work and resources/time for instructional planning based on student needs
· Cross grade level committees meet to discuss student performance by content area 
· Faculty meetings and Early Release trainings are used to analyze student work and use content area experts to motivate and instruct the staff on best practices
· School website is used to direct parents and staff to additional resources to reinforce learning
· The School Improvement Plan is written and communicated to stakeholders, content is monitored, and progress is reported
· Teachers and parents review IEP goals and progress consistent with general education schedule with yearly update of goals
3. How are data used to understand and improve overall school effectiveness?
Ways data are used to understand and improve overall school effectiveness:

· School’s Leadership Team reviews and analyzes student data (monitoring forms) from teachers to advise staff on instructional priority and development needs
· Data on student behavior is analyzed to develop character assemblies, counseling groups and individual referrals to guidance services
· Students with behavior issues receive counseling from our Guidance Counselor with positive incentives which promotes student achievement
· Students’ parent/guardian with absentee/tardiness issues meet with Attendance Intervention Team monthly
· Foundations/CHAMPs curriculum is used to reduce school referrals which improves the learning environment and student safety/security
· Community police officers provide school assemblies to all grade levels to improve interpersonal and communication skills contributing to a positive school climate
· Teacher and community survey results are reviewed and addressed to assure satisfaction and improvement
· Assessment results are used to identify and provide additional instructional resources to students requiring safety nets
· Art, Music, PE, and Media Center teachers align activities to monthly instructional focus (Book of the Month, Science units)
· Extended Day teachers use technology to reinforce classroom learning activities (Study Island, FCAT Explorer, Destination Success)
· FCAT prep program, Study Island, is used by 2nd – 5th grade students in the classroom and at home to prepare students for test format
· Reference and research processes are implemented by the Media Center Specialist
4. How are teachers trained to understand and use data in the classroom? 
Teachers are trained to understand and use data in the classroom through:

· Principal sharing state, district and school data trends
· Principal attending monthly principals’ meetings to share and receive best practices in instruction to address district and school data
· Teachers being instructed on use of MAP/AIDE data interpretation for the formation of safety net groups (FCAT data)
· Reviewing DIBELs results are and instructional strategies are provided based on the results
· DRAs being conducted at least 2 – 3 times per year and the results are used in the identification of small group instructional needs
· Training is provided to teachers to interpret data from technology summary reports generated to identify student learning needs (Destination Success, Study Island, FCAT Explorer)
· ESE teachers collaborating with regular education teachers to meet students’ needs based on nationally-normed assessments
· Instructional Coach attending district Coaches Academy monthly to learn and distribute instructional strategies/techniques based on school data
· Truancy/absenteeism concerns directed to district staff
· Teachers reviewing referral and safety data through Foundations/CHAMPs training
· Math Lead Teachers attending district Math Academy and sharing strategies to address math deficiencies based on data
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	X

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	X

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	X
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	X
	

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	
	X

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	X

	5.10
	Provides appropriate support for students with special needs
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff?
Chaffee Trail Elementary is a new school that opened its doors to students in the 2007-08 school year. Many months prior to school opening, the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff started. Processes are as follows:

· Recruitment: Individual interviews of all staff positions. Interviews were conducted at transfair, recruitment fair, by telephone, meeting individuals before and after schools hour to accommodate work schedules 

· Induction: Assign mentors to new teachers, T.I.P.  
· Placement: Teacher qualifications and experience were considered during grade level and committee assignments 

· Development: Teacher training during early release days, grade level trainings technology training, ESE in inclusion trainings and workshops 

· Evaluation: Following district guidelines, focus walks, grade level self reporting with administration follow-up, formal evaluations conducted annually 

· Retention of qualified teachers, administrators, and support staff: Administration's open door policy, teacher of the month recognition, teacher/employee of the year recognition, developing a positive school culture and climate
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 

Leadership ensures that the allocation of financial resources is supportive of the school's vision, educational programs, and its plan for school improvement by:

· SAC meetings designed to gather input on school improvement plans and funds 

· District reviews 

· Shared decision meetings
3. How does the leadership ensure a safe and orderly environment for students and staff? 
Leadership ensures a safe and orderly environment for students and staff by:

· Foundations training participation: evaluating common areas, identifying problem areas, designing alternative procedures that provide a safer and more orderly environment
· Development and implementation of discipline plan: procedures designed to promote safety and well being to the students and staff 

· Development and implementation of emergency/crisis plan: procedures designed for immediate action for a variety of possible crisis 
· Providing coded keys for entry into the school 

· Establishing school wide procedures for emergency drills and practicing the drills on a monthly basis: fire, tornado, code red
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
To ensure that each student has access to guidance and resource services that meet the need of students, the following resources have been put into place:

· Guidance handbook given to every teacher with detailed information regarding TARGET, MRT, referrals, abuse indicators, testing, ESOL, and behavior topics
· Schedule developed to give each student access to all resources and guidance services 

· Classroom guidance lessons are provided by guidance counselor 

· Passes are provided to teachers for students to go directly to guidance when needed. 

· Test taking strategies are taught by guidance counselor 

· Provide schedule and opportunities for children with disabilities to be involved in all resources available to general education 

· Weekly Adaptive Physical Education for students with special needs 

· Speech pathologist housed 5 days a week at the school. 

· Weekly Occupational Therapy and Physical Therapy for students with special needs 

· Full time signing translator assigned to deaf student 
· ESOL designee monitors ESOL students and progress 

· ESE liaison monitors ESE students and progress
 
Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	X
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	X
	

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	X
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	X
	

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Chaffee Trail leadership realizes the importance of timely communication in maintaining stakeholder satisfaction and offers many avenues for both receiving and addressing stakeholder concerns and expectations including:

· Collaboration and shared leadership through shared decision-making committees and steering committee
· Suggestion boxes for both staff and parent/community
· Student planners for daily teacher-parent communication
· Parent-teacher conferences
· Teacher generated newsletters
· Informational parent/family nights such as literacy nights and FCAT nights
· Monthly PTA and SAC nights
· Marquee updated bi-monthly
· Monthly parent newsletters
· Weekly staff newsletters
· School climate surveys at mid-year and end of year
· School website: www.duvalschools.org/chaffeetrail
· Projected venues of communication:
· IRIS communication network
· school-wide communication folder distributed home on certain day of each week
2. How does the school’s leadership foster a learning community? 
Chaffee Trail leadership realizes that a thriving learning community begins with cultivating a positive school culture and monitoring the school climate to ensure learning that is relevant, engaging, and empowering. Through training and professional development, faculty and staff are kept abreast of best practices, and through celebrating student successes and providing safety nets for students in need, learning is at the core of Chaffee Trail. Resources include:

· Tutors from Homeland Security of Cecil Field and teacher tutoring before or after school
· School based trainings for standards with the instructional coach
· School based trainings for incorporating technology into lessons and integrating science and social studies in daily lessons with the school librarian
· Current technology including 150 student Macintosh notebooks on laptop carts that are checked out and used in the classrooms for research, interactive learning, and current technology trends such as podcasts
· Focus walks and walk through visits from leadership to keep in touch with learning in the classroom and to give guidance in teaching to the standards
· Master resource schedule to provide common planning time
· Open access and flexible scheduling of the library media center to collaborate classroom curriculum with research and resource needs
· Reading incentive programs such as a school-wide reading goal of 20,000 books, school-wide book-of-the-month program, participation in the Sunshine Young Readers Award program, and participation in the Florida Reading Association Children’s Book Award
· Participation in district programs such as spelling bee, science fair, and invention convention
· Student developed and published school newspaper
· Weekly Mustang Minutes to communicate expectations and celebrate successes
· Scheduled Book Fairs open to the community
· Cultural Arts night open to the community
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
Chaffee Trail leadership realizes it is through meaningful communication that information such as school vision, school effectiveness, and student performance 
is dissipated. Channels of communication include:

· DIBELs reports
· Progress reports every 4 ½ weeks
· Report cards every nine weeks
· Parent-teacher conferences, both formal and informal
· Student planners
· Classroom newsletters and websites
· Monthly school-wide newsletter
· School accountability report
· School website: www.duvalschools.org/chaffeetrail
Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	X
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	X
	

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	X
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
Central to Chaffee Trail’s continuous improvement model is student achievement and improvement.  The established processes include:

· Strategic analysis of student performance data

· Development of timelines (instructional calendar), effective quality instruction focused in the classroom and frequent assessment of students to monitor progress
· DeSensi training centered on the instruction and student work to promote achievement
· Development of School Improvement Plan as a working document to be analyzed and reviewed quarterly keeping the end in mind
· Planning academic calendars well in advance but constantly updating and adjusting to reflect how and what students are learning
· Progress monitoring through data desegregation.  Focusing on specific student weaknesses and developing a plan to improve student performance
· Focusing on teachers’ strength and weaknesses through monitoring to provide for effective quality staff development to improve instruction and student learning in individual classrooms
· Focus walks to assist teachers and administrators in monitoring the delivery methods used in each classroom to ensure effective quality instruction
6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
The following steps are in place to ensure that the improvement goals reflect student learning needs aligned with the vision and purpose of Chaffee Trail Elementary:
· Directed instructional focus is established through staff development during early release days, pre-planning and on-going training in grade levels and vertical teams
· Based on instructional schedules, teachers teach the targeted skill using classroom activities that are focused and conducive to learning by highlighting, reinforcing, reteaching, surveying and assessing student performance frequently
· Standards-based high expectations and teaching strategies for instruction. This process includes modeling the thinking process; providing for essential vocabulary; connecting real world with content of lesson; using cooperative learning techniques; reinforcing drills; teacher made assessments both oral and written; and by celebrating the mastery of skills and knowledge
· Professional development through DeSensi, Foundations, Technology (Computer Lab Carts) and Standards ensure that each stakeholder is aligning the vision and purpose to strategies used for instructional effectiveness and student improvement.
7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

Process used to ensure that school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals include:
· Professional development through DeSensi, Foundations, Technology and Standards training during early release, planning days, scheduled planning time weekly and scheduled performance trainings monthly
· Teachers developing individual professional development plans that are used as working documents throughout the school year to guide their training needs
· The leadership team monitoring the instructional program through regularly unscheduled and scheduled classroom visits, one-on-one meetings with students and teachers to review test scores, celebrating successes, using surveys to assess the process, the school climate and stakeholder satisfaction
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
Leadership ensures that the improvement plan is implemented, monitored, achieved and communicated to stakeholders through:

· Classroom walkthroughs to monitor the focus on specific concepts and skills that have been taught in trainings
· Formal observations of each member of the faculty and staff
· Monitoring of professional development plans
· Parent nights for each grade level
· School advisory committee meetings
· PTA
· Steering committee communications and meetings
· Newsletter on a monthly basis
· Teacher conferences with parents, students and administrative team members
Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

Trends: School opened in August, 2007 with several trends shaping the planning and development of the facility.  These trends are:

· School Choice:  Students from other areas of the school system were given school choice options and were placed in the new building.  We have had to wait until students arrived to determine demographic information
· Inclusion:  The school began the year with full inclusion of ESE students.  As the year progressed the inclusion model has been modified to ensure a continuum of services throughout the program.  Three self-contained classrooms were also addressed in the inclusion model to meet the needs of individual students
· Standards:  Teachers hired from a variety of other schools are being in-serviced on the standards and performance based curriculum
· Technology: The new building is equipped with many new technological advances for teachers and students to use in the delivery of lessons.  We were the first all MacIntosh school in the district.  We use laptop carts so that every student has access to a laptop to enhance instruction
· Equity and Excellence:  Teachers are being in-serviced on the rigor, relevance, relationship and results of lessons within the curriculum
· Character Education:  All the stakeholders address character education throughout the activities of the school.  The morning news show, media lessons, technology teaching and behavior lessons all address specific character traits and modeling throughout the year.  A Foundations Team has been developed to address safety school wide.
Themes: Chaffee Trail Elementary had to develop a conducive working and learning environment as it opened its doors in August, 2007.  In setting up this working environment several areas were addressed:

· The main purpose of a school theme is to promote student achievement, and school spirit... and one of the best ways to do this... is to UNIFY both staff and students. We are working to develop a positive climate and culture through common goal setting and team building
· The naming of the school, along with choosing a mascot was proposed to the community to begin building a positive relationship with the community.  We have worked to begin establishing some traditions to carry on and build upon each year.
· Family support through PTA, School Advisory Council and other committees has been an important priority as we began this first year.  
· Setting the vision, goals and values that all the stakeholders agreed upon and were able to express has been on-going throughout this inaugural year.  We continually address this as we strive to build a positive climate and culture.
Focus: Vision representing clear goals, principles and expectations for the learning community.  The vision is a common unifying document that can be communicated by administration, teachers, support staff, student families, and demographically representative community members.

· Focused strategic planning that is data driven that guides decision making, as well as program implementation components: defined goals; means to accomplish the goals and timelines for completion of the goals
· Standards that are linked to teacher expectations and student performance
· Focusing all stakeholders in the learning community to be responsible for all students learning
· Defining terminology for understanding the learning process for all stakeholders
· Allocating resources that are reflective of the vision
· Allowing the societal, academic, and organizational components of the school to operate in a seamless manner to support the vision
· Embracing the dual mission of creating in every student a solid and rigorous and civic caring and responsibility
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

Greatest Strength: Chaffee Trail Elementary strength is the resources and services needed to enable students to achieve expectations for learning is effective and utilized throughout the facility.

· Allocation of  faculty and staff

· Ongoing learning opportunities for faculty and staff

· Use of technology in the learning and teaching of lessons

· Implementation of a performance based curriculum

3. What would you consider to be your school’s greatest challenges?

Greatest Challenge:Chaffee Trail Elementary greatest challenge is growing and maintaining the learning communities with the faculty and staff.

· Forming relationships with all stakeholders

· Sustaining, modeling, coaching and problem solving as the school moves into its second year with traditions, routines and personnel 
· Accommodating for growth and yet maintaining focus on meeting individual student needs
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
Self-Assessment  Insights:

The insights used from this self-assessment will inform and enhance our quality assurance and continuous improvement efforts through:

· Gathering data

· Analyzing data

· Implementing changes or maintaining practices as needed

· Reflecting on direction

· Maintaining focus

· Being flexible to change as needed

	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

( Operational

□  Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

( Operational

□  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

( Operational

□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

( Operational

□ Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

( Operational

□  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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