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Darnell Cookman
Standards Assessment Report

Introduction & Purpose of Report

Welcome to the AdvancED Standards Assessment Report.  

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to help schools prepare for their Quality Assurance Review.  The report is based on the AdvancED standards, which serve as the foundation of the accreditation process.  In order to earn and maintain accreditation, schools must meet the AdvancED standards, engage in a process of continuous improvement, and host a Quality Assurance Review at least once every five years.

The Standards Assessment Report engages the school community in an in-depth assessment of each of the seven AdvancED standards.  In completing the report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each standard.  This self assessment helps the school identify areas of strength and opportunities for improvement.  

The Standards Assessment Report also serves as the primary resource for the Quality Assurance Review Team, which uses the report to prepare for the visit to the school.  The team uses insights gathered from the report and information obtained during the on-site visit to provide feedback to the school and to make an accreditation recommendation.

Structure of the Report

The Standards Assessment Report is designed for online completion.  This Microsoft Word version has been streamlined for easy viewing and sharing.  This streamlined version includes two sections:  1) indicators rubric and 2) focus questions.  
The indicators rubric enables the school to assess the degree to which practices and/or processes are in place that indicate adherence to the standard and indicators.  For each indicator, the school may check if the practices and/or processes are highly functional in the school, operational, emerging, or not evident.  The school should use the rubric as an opportunity to ask itself challenging questions and to respond with accurate answers geared toward self-improvement.  After completing the rubric, the school can quickly see areas of strength and opportunity.  The section asks, “To what degree are the noted practices/processes in place?”

The focus questions allow the school to expand on and think more deeply about the responses to the indicators rubric.  The focus questions provide an opportunity for the school to describe the systematic and systemic processes that are in place to support its ability to meet the indicators.  The section asks, “How are the practices/processes implemented?”

The online version of the Standards Assessment Report includes two additional sections: 1) considering the evidence; and 2) overall assessment rubric.

The section entitled “considering the evidence” allows school personnel to think about the practices and/or processes being implemented and identify evidence that will support its responses to the indicators rubric and focus questions.  This section helps school stakeholders engage in a discussion about how it knows it is adhering to the standards.  The section is not intended to engage the school in a collection of evidence, but rather in thoughtful dialogue about how it can demonstrate that quality practices, conditions, and results are occurring in the school.  The section asks, “What practices/processes are being implemented, and are they effective?” or said another way, “How do we know we are doing what we say we are doing?”  You can access examples of evidence on the online version by simply clicking on the “considering the evidence” link for each standard.
The overall assessment describes how well schools are implementing practices and/or processes and the impact these practices and/or processes have on student results and overall school effectiveness.  The overall assessment helps schools judge where they are in relation to each standard.  The “operational” level is required in order to demonstrate meeting the standard. The section asks, “How well are we meeting the standard overall?”  In addition to this section being integrated into the online Standards Assessment Report, we have made the overall assessment rubric available as a standalone Microsoft Word document that can be downloaded in conjunction with this document.
Completion and Submission of the Report

This Standards Assessment Report is to be completed by the school six weeks to six months prior to hosting a Quality Assurance Review (QAR) visit.  It is strongly recommended that a wide and broad cross-section of the school community participate in completing this report.  The completed report is submitted to AdvancED for use by the QAR team. 
Directions for Completing the Report

Complete the Indicators Rubric, indicating the option that most accurately reflects the progress your school has made toward meeting the standards and indicators.  Answer the focus questions related to the Quality School Indicators for each standard. Using the overall assessment rubric (separate downloadable document), indicate the option that most accurately reflects the school’s overall assessment of meeting the standard. 
 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	  X
	

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	  X
	

	1.3
	Identifies goals to advance the vision
	
	
	  X
	 

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	  X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	
	  X

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	  X



Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?
Academic learning goals are established each year as part of our school improvement plan and vision.  Within this plan, all goals, objectives, and strategies are clearly stated and then communicated to the stakeholders within our school.  This includes our School Advisory Committee, teachers, parents and students.  The administration, teachers and support staff are dedicated to the fulfillment of this vision, and to the success of students attending Darnell-Cookman Middle School.  An integral part of the success of our school’s vision is parental involvement.  In an effort to assist parents in helping their children succeed in reaching not only the current expectations set before them, but life-long goals, Darnell-Cookman provides parents with various opportunities to stay involved with their child’s education.  Along with newsletters, “SchoolNotes”, and other written materials, parent-teacher conferences are also provided to assist in their child’s academic success.
2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
The AIDE data network of the Duval County Public Schools system provides the basic framework for maintaining the statistical information on the school and its relation to other schools, the district, and the state.  AIDE data includes information on the population as a whole, and information on each individual student.  This data includes the economic base (free/reduced lunch), race, gender, ESOL and ESE status, as well as data from the annual FCAT criterion and norm-referenced test which evaluates students’ progress toward mastery of the Sunshine State Standards.  Teacher efficacy is included.  The administrative, leadership and data team use AIDE data to follow and predict trends, make changes to curriculum and the school culture, and to communicate with the community, parents, teachers, students and all stakeholders to ensure that the school improvement plan remains consistent with the mission of the school.
3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
High-quality professional development provides the “collective mind” necessary to ensure the mission and vision of our program.  When teachers and staff are clear about what implementing the vision and teaching to the standards looks like, their awareness increases and we see positive changes in the learning environment.  By analyzing the challenges and success, recognizing the uniqueness and strengths of the program, and collecting reliable data, we ensure that our professional development program will provide a positive impact on the learning environment at Darnell-Cookman.

The Leadership and Administrative Teams communicate with the School Advisory Council, the PTSA and parents for the parent and community perspective.  Student, parent, teacher, and community perceptions tell us the impact of the learning environment on our students.  This allows us to predict the actions needed to best meet the learning needs of our students.
4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
Each year departments meet together to review our previous school improvement plan to ensure that our vision remains current.  As a group effort, we review our current plan, examine district goals for the year, and establish instructional strategies that will meet these goals.  A needs assessment is also developed to assist teachers and students in meeting these expectations.  Based on our School Improvement Plan, students are given opportunities to improve writing skills through formative assessments: essay contests, and daily writing assignments, students participate in science fair, history fair, and math field day.  In addition to competitions, students are encouraged to think creatively and critically during class instruction.  Teachers are provided with professional development workshops that help them remain current with innovative techniques in all academic areas.  These creative strategies are then implemented within the classroom to promote student learning.  Grade level departments frequently meet to review student work, share strategies, and develop unit plans and common assignments as a group.  Based on the belief that all student can learn, our school works in a diligent and deliberate manner to provide all students with extended learning opportunities and safety nets.  Though our school has been designated an “A” school for the last five years, it works to ensure that all students are granted the opportunity to be successful.  This is done through our after school TEAMUP program and tutoring given by individual teachers during the morning and afternoon.  Finally, teachers continually review student data, and provide them with learning opportunities that will continually promote student growth.
Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	  X
	

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	  X
	

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	  X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	  X
	

	2.5
	Fosters a learning community
	
	
	  X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	  X
	

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	  X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	  X
	

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	  X
	

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	
	  X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
Information dissemination from school policies and procedures to effective classroom strategies for good instruction is a major function of both the Instructional Leadership and Administrative Leadership Teams.  The two teams collaborate to ensure that “Best Practices” are modeled in every classroom.  The principal with the support of the administrative team reviews district policies and procedures and communicates the information to the faculty.  Information is circulated through mail, computer generated communications, announcements, faculty meetings, and administrative team meetings where each house administrator meets with the grade level teams to make sure that information is clear and feedback can be provided for discussion at the leadership meetings.  Information is also shared through department meeting by the department chair.

The Instructional Leadership Team consists of the principal, the department chairpersons, and the standards coach.  Part of this team’s responsibility is to make classroom observations and provide peer feedback in order to create and foster a learning community based on best practices.

The Administrative Leadership Team provides support through formal and informal observations according to a predetermined schedule so that every classroom is visited on a weekly basis.  Teachers are always welcome to personally discuss ideas or concerns with the principal or house administrator.
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
In line with our School Improvement Plan Darnell-Cookman uses a research-based school improvement model, which is the district adopted standards based educational model.  This model uses both the State of Florida’s Performance Standards, as well as the NCEE Performance Standards.  In an effort to make certain that this model is properly implemented, there is an Instructional Leadership Team which continually monitors the curriculum and program offerings at Darnell.  

Darnell-Cookman strives to implement the Florida Performance Standards and NCEE Performance Standards through a differentiated learning environment.  Darnell-Cookman receives a variety of students with diverse FCAT scores. By differentiating instruction in the classroom, the teachers attempt to reach all students within the school’s population.

School improvement at Darnell-Cookman is data driven.  Data is obtained through a variety of sources, including FCAT via AIDE, READ 180, NWEA, FCAT Explorer, and formative assessment programs.  The data from these sources are discussed and disaggregated in an effort to further student performance.  Areas of concern are discussed within monthly department meetings.  Adjustments are continually made to the curriculum in order to best accommodate for student learning.

3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
The principal invites the entire faculty and staff to participate in the monthly faculty meetings.  The principal’s secretary and the instructional coach are part of the Administrative Leadership Meetings.  The PTA, Shared Decision Making Committee and School Advisory Council (SAC) are integral parts of the school’s leadership team.  Each organization meets monthly to assist the school’s leaders in initiating change to provide excellent instruction.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
Professional development plays an integral part in the school improvement process.    Teachers are given training on the usage of data to plan for instruction, methods to differentiate instruction, and ideas on incorporating technology in their classrooms.  Early Release time is given to each department to discuss formative assessments, common assignments, and bell-ringer activities.  Other training topics range from AIDE Training and PowerPoint to Workshop Model and Standards Implementation.  New teachers receive additional support from the Standards Coach.  Each teacher in the first year of teaching is given a day of TDE to spend with the Standards Coach determining how to best implement his/her curriculum in this school setting.

The on-campus professional development facilitator keeps the teachers abreast of ongoing training opportunities.  Teachers are also able to sign up for classes through the Schultz Center as well as earn professional development points for participating in training provided by the standards coach.

Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	  X
	

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	  X
	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	  X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	  X
	

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	  X
	

	3.6
	Allocates and protects instructional time to support student learning
	
	
	  X
	

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	
	  X

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	  X
	

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	  
	  X
	

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	  X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	
	  X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
The curriculum, instructional strategies and assessments are aligned and articulated through state provided performance standards for each curriculum grade level course code.  The state publishes course descriptions and curriculum standards for each course code.  Our county, Duval, tweaks the state standards to meet our district needs.  The state Department of Education conducts a state wide assessment called FCAT, Florida Comprehensive Achievement Test, which measures the progress of student learning.  Each school in Duval County has an instructional coach that makes sure teachers are aware of instructional strategies for their classroom.  The Instructional Coach also guides all classroom teachers in the direction expected for student learning to take place, and shares various techniques demonstrated by different teachers across the same grade level.
2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
· Teachers must produce curriculum papers by which they would be guided during the year.  

· Tutoring is offered in order to increase weaker students’ chances of success. 

· Guidance informs teams about students who are legally mandated to receive accommodations.  These students may be unable to achieve their goals otherwise.  

· Workshops are scheduled during Early Release Days to introduce strategies that will improve student achievement. 

· Administrators visit classrooms to monitor instruction.

· The NWEA has developed a computerized assessment system, whose results reflect the instructional level of each student.  

· Teachers have received professional development workshops on NWEA, and must complete on-line courses.  

· Teachers offer cross-curricular instruction.  This engages students in the learning process, and deepens their understanding.  

· In order to be approved, all field trips must be curriculum-based.  Teachers have received “Data Notebooks” containing information on each student’s scores on the state’s standardized exam.   These records are used to determine specific methods of instruction.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
· The school is provided an Instructional Coach to implement curriculum.  

· A Reading Coach assists with the implementation of reading skills and cross-curriculum ideas.  

· Teachers utilize RiverDeep and The Looking Glass as tools for finding curriculum standards and lesson ideas, as well as grade level books and available supplemental materials.
· Alternate Certification Program provided for new teachers (second career) allows for instructional support.

· The Teacher Induction Program is provided for new teachers.

· Teachers engage in cross team and cross grade collaboration and share student work to improve teaching strategies.

· Teacher assessment instruments guide teachers to be well-prepared in promoting student growth, evaluating instructional needs of students, planning and delivering effective instruction, and showing knowledge of the subject matter.
4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
Students have access to the computers in the classrooms, media center, and computer labs work on FCAT Explorer, STAR MATH, Accelerated Math, Accelerated Reader, and READ 180.  Students are given the NWEA test via computer.  Students have access to their test results through their math and language arts teacher. FCAT Explorer, STAR MATH, and Accelerated Math are used in and outside of math class (especially used in intensive math) to help build and meet math standards.  Accelerated Reader and READ 180 are used in the intensive reading courses to help students meet ELA standards.  Students in Pre-Algebra and Algebra 1 courses have access to a classroom set of graphing calculators.
Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	  X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	  X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	  X
	

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	  X
	
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	  X
	 
	

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	 
	  X
	

	4.7
	Demonstrates verifiable growth in student performance
	
	
	  X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	  X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
The school uses a comprehensive assessment system based on clearly defined performance 

measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality through the FCAT.

Darnell-Cookman consistently ranks first or second in the county in Mean Score Ranking in the areas of Science, Math, and Reading.  Darnell-Cookman consistently ranks higher than county or state averages.

FCAT is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  As the results show, Darnell-Cookman’s curriculum and instruction is effective.  FCAT results are used to isolate areas needed for improvement in student performance.

FCAT results from the areas of Science, Math, and Reading are compared to similar schools.  The following is a comparison of 2007 results.

Schools considered comparable:

James Weldon Johnson

LaVilla

Duncan fletcher Middle

Mandarin Middle

Twin Lakes Middle

Science Scores Mean Score Scale Ranking

James Weldon Johnson
365

Darnell-Cookman

357

LaVilla



338

Fletcher


331

Mandarin Middle

328

Twin Lakes


316

Duval County


298

State of Florida


298

Math Scores 6th grade Mean Score Scale Ranking

James Weldon Johnson
359

Darnell-Cookman

353

Mandarin Middle

332

Fletcher Middle

318

LaVilla



316

Twin Lakes


313

Duval County


297

State of Florida


307

Math Scores 7th grade Mean Score Scale Ranking
Darnell-Cookman 

353

James Weldon Johnson
351

Mandarin Middle

334

LaVilla



327

Fletcher


314

Twin Lakes


314

Duval County


301

State of Florida


312

Math Scores 8th grade Mean Score Scale Ranking
Darnell-Cookman 

370

James Weldon Johnson
365

LaVilla



348

Mandarin


340

Fletcher


337

Twin Lakes


330

Duval County


318

State of Florida


318

Reading Scores 6th grade Mean Score Scale Ranking
Darnell-Cookman 

354

James Weldon Johnson
353

Mandarin Middle

333

LaVilla



329

Fletcher


318

Twin Lakes


310

Duval County


302

State of Florida


306

Reading Scores 7th grade Mean Score Scale Ranking
Darnell-Cookman 

371

James Weldon Johnson
358

Mandarin Middle

344

LaVilla



332

Fletcher


326

Twin Lakes


325

Duval County


308

State of Florida


313

Reading Scores 8th grade Mean Score Scale Ranking

James Weldon Johnson
348

Darnell-Cookman

347

LaVilla



338

Mandarin Middle

322

Fletcher


320

Twin Lakes


310

Duval County


301

State of Florida


303

Darnell-Cookman uses reliable, valid and bias free data by comparing the FCAT with annual individual student growth rates and testing instruments such as computer driven assessments from NWEA and READ 180 data.

NWEA testing seeks to connect the scale of the FCAT math and reading assessments with NWEA’s RIT scale which is an indicator of success on the FCAT test.  NWEA and FCAT performance level scores along with MAP test scores are gathered for each student at Darnell-Cookman.  To perform student analysis, the report links individual state test results with NWEA results from all students who have taken the FCAT during the spring of 2007.

READ 180 Lab is an assessment tool that gauges student’s Lexile scores.  Each testing period monitors the progress of the students as they make steady growth.  This growth should culminate in an improvement on the FCAT.

Formative Assessment Tests are designed with collaboration of teachers in the same academic discipline and grade level.  These FAT tests are given by-quarter to each student in the academic discipline and graded by the discipline’s classroom teacher using a rubric designed by and agreed upon in the above mentioned collaboration session.  The results of these tests give classroom teachers data regarding retention of Florida Sunshine State Standards that have been taught in the classroom prior to the FAT test.  These tests serve as monitoring tools to determine standards/skills mastered, standards/skills which will require review or re-teaching, and differentiation strategies to ensure student success on the FCAT.  Teachers use the FAT to move instruction forward.
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
FCAT assessment results are made available to teachers, students, parents, and external stakeholders as soon as those results are compiled by the State of Florida.

This assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.
3. How are data used to understand and improve overall school effectiveness?
The FCAT results are used to determine areas of effectiveness and weakness.  For example, in the area of Science, although higher than state and county averages, there should be an equal effort in the areas of Physical and Chemical Science, Earth and Space Science, Life and Environmental Science, and Scientific Thinking.

4. How are teachers trained to understand and use data in the classroom? 
School reports and Student reports are available, distributed, and compiled in teacher “Data Notebooks”.  Training to understand the data is provided through Professional Development opportunities within the school during Early Release Day training.  The training opportunities for data usage are an ongoing district initiative that our school participates in from the administrative level to teacher designed training.
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that is well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	  X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	  X
	

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	  X
	

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	
	  X

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	  X
	

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	  X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	  X
	

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	  X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	  X
	

	5.10
	Provides appropriate support for students with special needs
	
	
	  X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
Darnell-Cookman recruits from both new teacher applicants and experienced teachers.  Because of the rigorous academic programs and academic focus of the students, Darnell-Cookman attracts experienced teachers who transfer to us from other schools in the district.  Vacancies are announced through the district Trans-fair, however prospective candidates often hear of vacancies through other means of communication.
The retention of highly qualified teachers is a priority at Darnell-Cookman.  We have a Professional Development Facilitator who coordinates all aspects of the Teacher Induction Program.  She assists with the implementation of Action Plans, coordinates observations, schedules workshops, and answers general questions about the TIP process.  She makes sure that teachers participating in the TIP program have two mentor teachers with whom they are able to work on a regular basis.
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 
The principal works very closely with the Administrative and Instructional Leadership Teams and the School Advisory Council to make sure the budget is allocated to meet the objectives in the school improvement plan and in keeping the mission and vision of the school.  

3. How does the leadership ensure a safe and orderly environment for students and staff? 
The administrative staff at Darnell-Cookman prides itself in that they provide a safe and nurturing academic environment.  We have a resource officer on campus as well as three security personnel.  All teachers are required to be standing at their doors when the bells ring to allow for student passing in the hallways.  Each administrator and security personnel are also required to be on post to ensure that all the students make it to their destination point.  The campus is open, but we have security cameras installed in the hallways and cafeteria.  We practice monthly fire drills, conduct monthly routine weapons checks and adhere to the district initiated safety procedures for safe schools.

Each student is required to wear a visible identification badge.  The student’s have to use their required student agenda book as a hall pass when requesting to leave the classroom.  

Visitors on campus are required to sign in at the main office or in student services where they receive a green visitor’s badge which must be worn while on campus.  All volunteers have received clearance from the district to volunteer which enables them to serve as chaperones and other capacities on campus.
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
Our guidance department provides a host of services to our students.  We have two guidance counselors.  One serves the 6th -8th grade gifted and one split team of 6th and 8th grade.  The other guidance counselor serves the 6th, 7th and 8th grade advanced teams.  Students are referred to guidance by teachers and administrators for special services, but the individual student can request permission to be excused to guidance if he/she so desires.  The department provide a variety of testing and accommodations for students requiring special services.

The assistant principal for curriculum meets with the guidance department weekly to inform them of any informational updates from the Administrative Leadership Team as well as district updates.  The guidance department also works very closely with the house administrators and teachers to identify any students with special needs.

Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	  X
	
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	  X
	
	

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	 
	  X
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	  X
	

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	  X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Administration continues to work towards broadening our community communication.  Through electronic media, newsletters, parent letters, information on the marquee, telephone, and parent information, Darnell reaches out to meet the needs of our stakeholders.

We have an active School Advisory Council and PTA who serve as major players in information dissemination.  Darnell will continue to explore new ways to get the community involved.

2. How does the school’s leadership foster a learning community? 
The principal, along with the leadership team, continues to have “open door” communication.  Through faculty meetings, meeting with grade level teams, offering partnership training with our partner schools (Paxon School for Advanced Studies, Stanton College Preparatory, Eugene J. Butler and Julia Landon) our faculty continue to explore new and innovative teaching strategies that support our data driven instruction.  Our partnerships allow for us to work in smaller learning communities and share and collaborate with our partner schools.
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
· Teachers curriculum papers 

· School Improvement Plan

· Annual School Climate Survey

· Community Training and Assistance Center (CTAC) Survey

· School Accountability Report

· School Achievement Data

· Darnell-Cookman Weekly School Reminders

· SchoolNotes.com

· School Open House

· District Wide Open House

· Parent Nights (Guidance Sponsored Event)

· 8th Grade Parent Night

· Seven Habits of Highly Successful Families Workshops

· Mail outs
· School Website

· Magnet School Resource Guide

· School Marquee

· Individual Team Newsletters

· PTA Meetings

· School Advisory Council Meetings

Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	  X
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	  X
	

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	  X
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	  X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	  X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	  X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
The process for continuous improvement used by Darnell-Cookman Middle School includes items such as: an active shared decision making committee, and regular Early Release Day workshops for professional development, both of which translate into teachers who become more “highly qualified,” and therefore make decisions that improve school environment, teacher effectiveness, and student performance.

6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
There are many steps taken to ensure that the vision and purpose of the school are aligned with student learning needs.  For example, yearly assessments in the form of surveys are conducted which identify key areas of need.  All stakeholders are asked to respond: parents, teachers, the School Advisory Council, and students.  The data from the surveys are used to align curriculum, programming, and training to address these needs.  Additionally, 
Darnell-Cookman has active administrative and union representation to ensure that the needs of stakeholders are adequately addressed.  In the 2007-2008 school year, our school has implemented a comprehensive assessment tool, NWEA, to help meet the learning needs of all students.

7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

School personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals through an Early Release professional development program, a full time technology coordinator, and a center for additional teacher development (Schultz Center).
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
The leadership team of Darnell-Cookman monitors achievement and communicates to their  stakeholders through the Shared Decision Making Committee, and the School Advisory Council, weekly bulletins distributed to all faculty and parents, and monthly faculty meetings.  The administrative team also participates in business partnerships which provide mentoring, financial support, and other resources to assist in maintaining programs.

Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

Darnell-Cookman continues to shine in the areas of data implementation to drive student instruction.  However, it is apparent that we will need to continue to master the use of the data to meet the needs of all students and allow for more strategic instructional differentiation.  We must also strive to keep our community stakeholders involved in the school community.  In order to continue to improve our school we will need to address the areas of interest in the school improvement plan and as goals are reached update and aim high.
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?
Considering our diverse student population, Darnell-Cookman has major strengths in the area of “Teaching and Learning”.  The curriculum, instructional strategies and assessments are aligned and articulated through state provided performance standards for each curriculum grade level course code.  The teachers participate in ongoing professional development and departmental training, these taught strategies aide the students in mastery of the state standards. The Instructional Coach also guides all classroom teachers in the direction expected for student learning to take place.  Along with sharing various techniques demonstrated by different teachers across the same grade level.

In order to continue to improve our school we will use our School Improvement Plan to evaluate and establish new academic goals and standards to maintain high student achievement.
3. What would you consider to be your school’s greatest challenges?
Darnell-Cookman is growing into a 6th - 12th grade model and one of the major challenges will be to develop the high school while maintaining the integrity of our middle school program.
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
This information is a continual work in progress.  We will continue to revisit these indicators to see where we need to improve and to ensure that we are progressing and not falling short in any of the said areas.

	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

x  Operational

□ Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

x  Operational

□  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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