STANDARDS ASSESSMENT REPORT:

Fletcher High School

2007-08

 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	
	X

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

The school meets regularly with student and parent groups to review the long and short-term goals and mission of the school.  We periodically review the school’s mission with these groups and refer to them for each program, initiative and system that is implemented by the state, district or the school.
We use Pre-planning, planning days, early dismissal collaboration time and post-planning days to review our mission and beliefs and how each teacher can move towards achieving our goals.

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
Two times per year, the leadership team will meet and review the demographic data of the school to identify possible areas of need.  We publish the school history and demographic information for all stakeholders to review in various ways.
The School Instructional Coach meets regularly with the technology coordinator to update student achievement data.  One form of diagnostic data that is reviewed is the summative data from the previous year.  This information assists in the determination of classes and needs.  We also administer a series of assessments that are similar to the FCAT writing prompt and a FCAT Writing+ assessment to grade 10 students at the start of the school year to determine need.  We also administer a series of diagnostics to our low level readers to determine needs.  Finally, we administer an Algebra diagnostic to our low level math students to determine their needs.
In addition, Fletcher High School administers the district-mandated formative assessments in Math, ELA-Writing and Science every 5-8 weeks.  Our teachers meet during Early Dismissal Collaboration (as grade-level and department) to discuss results and next steps.  We intend to generate formatives in Social Studies and ELA-Reading at the school level for next year.  The end of year summative data that is collected includes FCAT achievement data, AP test results, PSAT, ACT and SAT results and student final grades.  This information is useful because it is compared to the students’ final grades with their results on high stakes assessments to review consistency and alignment.
3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
The members of the leadership team attend all shareholder meetings (SAC, SDM, PTSA, etc.) to answer questions and assist in the dissemination of information of what is occurring at the school and how it aligns with the school’s mission and beliefs.
4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The instructional leadership team meets weekly to determine next steps in implementation and monitoring district and school initiatives.  The members share their observation information and student data to determine next steps.  Also, the instructional leadership team periodically reviews the School Improvement Plan for implementation.

One area that can be improved is to use the data and results to review student schedules to potentially make changes in student schedules and teacher assignments to maximize student learning and teacher effectiveness.

Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	
	X

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	
	X

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	
	X

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	
	X

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	
	X

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
The policies and procedures for operation of the school are given to administrators, staff and faculty of the school when they begin at Fletcher.  Also, procedures are reviewed by the administrative team in their weekly meetings.  However, concentration and review of specific policies and procedures occur when issues arise from stakeholders.  Finally, we have periodic faculty meetings to review policies and procedures to allow input and understanding of the policies and procedures and for possible changes.
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
One process that the leadership team uses to evaluate school effectiveness is through classroom monitoring.  Each member of the school’s instructional leadership team is given a specific department to monitor and support.  Each week, various members of the leadership team present the data from the monitoring and the entire team determines next steps.
Another process that the leadership team uses to evaluate school success is the analysis of diagnostic, formative and summative data.  This information is used to make decisions regarding personnel, policies and programs and student schedules.
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
Fletcher is a strong proponent of the shared decision-making process.  The instructional leadership team meets to review information that was discussed by the teacher representative group (Shared Decision-Making), parent representative groups (PTSA, SAC, etc.) and various student groups (Leadership, Student Government, etc.) as needed.  The results are then shared back to the groups for their input and approval.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
Teachers, students and parents are encouraged to bring to the attention of the instructional leadership team any issues that may arise that may not promote equity of learning opportunities.  Regarding academics, the instructional leadership team meets with each department (on various Early Dismissal Days) to discuss any changes or misunderstandings regarding curriculum implementation.
Also, the instructional leadership team periodically reviews achievement data to determine student needs.  Also, formative data is also being used to determine curriculum and student needs.  Teachers are beginning to use the collaboration time to review data, curriculum, and pedagogy topics  to maximize student success.
Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	X
	

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	X
	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	X
	

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	
	X

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	X
	

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
The way that Fletcher works to ensure that the curriculum, strategies and assessments are aligned and articulated is through collaboration, monitoring and professional development.
Teachers collaborate bi-weekly in their Early Dismissal Learning Communities.  These 

communities are based on like-courses.  These teachers review data and generate common 
assessments to use in the classroom and discuss the results.  We also encourage and allow 
teachers TDE (Teacher Duty Elsewhere) days to work together to review both data and 

curriculum to develop common plans and assessments.
The instructional leadership team meets weekly to review the data they gathered on a specific

 topic or area.  Each member monitors that the teachers are implementing the curriculum 
and implementing it at, somewhat, the same pace.  They also monitor the implementation of 
specific instructional and learning strategies by interviewing students to learn how embedded 
the strategies are in the classroom.

The School Instructional Coach, fellow teachers, district personnel and outside vendors train 
teachers on various aspects that include assessments, instructional and learning strategies and 
effective teaching pedagogy.  One area that can increase effectiveness is through a process of 

following up on the training with class-based training and implementation.
2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
The instructional leadership team meets weekly to review their monitoring data.  They
 monitor that the teachers are implementing the curriculum and implementing it at, 

somewhat, the same pace.  They also monitor the implementation of specific instructional 

and learning strategies by interviewing students to learn how embedded in the classroom.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
The process that Fletcher uses to ensure that teachers are well-prepared is through our monitoring process.  The weekly agenda is determined by school needs that are based on data.  Each member of the leadership team will use our “Fletcher Monitoring Form” or another form that is specific for what the need is.  The need may be instruction, artifacts, pedagogy or curriculum based.

Members of the instructional leadership team will submit their data to the Instructional Coach who will collate the data into a report for the next meeting.  The instructional leadership team will review the report to determine next steps.  The teachers will receive a copy of the monitoring form that was used in their classroom.  Teachers that are seen as needing assistance will then be referred to the instructional coach.

4. How does the school provide every student access to comprehensive information, instructional technology, and media services?
Fletcher High School is dedicated to ensuring that every student has access to technology. 
 Teachers, at an increasing rate, are using the internet and other technology-based 
information systems to promote student success, involvement and support.  

The school has a website that offers both internal and external safety nets.  Also, it provides students with support information and resources for success on high-stakes assessments.  Grade recovery is also an option offered and promoted.  The school has redistributed the student computers so that teachers can have more computers in the classes that require immediate research and fewer computers in classes that do not require immediate research needs.

The school has completed a technology refit (both hardware and software) for classrooms and has created a technology lab for reading remediation.  The media center has also increased their computer stations to accommodate more students and has increased their hours of operation to include before, during and after school.

Documenting & Using Results
STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	X
	

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	X
	

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	X
	

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	X
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	X
	

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	X
	

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
The assessments that are used at our school are in place with summative data and emerging with the diagnostic and formative data.  The FCAT data is used to determine classes that students are to be placed in.  We are currently implementing diagnostic data with our ELA classes in Reading and Writing.  We are specifically targeting the writing process in a diagnostic that we administered in the fall.
Fletcher is administering formatives in ELA (writing), Science (Earth/Space, Biology & Chemistry) and Math (Algebra IB, Algebra I, Algebra II & Geometry) that were developed by the district.  This data is being discussed in both the Instructional Leadership Team meetings and the Early Dismissal Collaborative Groups.  We intend to increase formative implementation by incorporating ELA Reading and Social Studies next year.
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
The school instructional coach receives the data from the teachers and compiles the information into reports that are given to the instructional leadership team, the department heads, the groups that have administered the assessments, the School Advisory Council (made up of parents, teachers, administrators and students) and the Shared Decision-making Committees for review and input.  This provides teachers with real-time data that can be used to determine next steps.
3. How are data used to understand and improve overall school effectiveness?
The faculty and administration have been trained on how to use data (AIDE and MAP data programs).  Fletcher High School has implemented the diagnostic and formative assessments and has begun to review summative data, primarily 9-week, semester and final exams to determine needs.
Fletcher High School is also analyzing student data based on No Child Left Behind Act sub-groups.  These sub-groups include student levels based on the FCAT, AP assessments, Opportunity Scholarship Students and needs students.  We are also contacting teachers on a regular basis as to student needs and assistance that they can support to improve student achievement with these groups.
4. How are teachers trained to understand and use data in the classroom? 
Teachers have received training in MAP, AIDE, FCAT Test-maker, FCAT Explorer and Compass Odyssey.  We have also provided assistance in the data interpretation process by having the school instructional coach collate, disaggregate and develop reports from the data that teachers can use.  The teachers are to develop item analysis of assessments that are broken down to the individual student level.  We are having some difficulty implementing this because of the vast amount of time needed by teachers to complete this process for 6 classes of potentially 150 students per assessment.
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	X
	

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	X
	

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	X

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	X
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	
	X

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	
	X

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	
	X

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	X
	

	5.10
	Provides appropriate support for students with special needs
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
Fletcher High School works cooperatively with the district Human resources staff.  The school encourages the recruiting of teachers that can understand students from different areas of Jacksonville.  Fletcher prides itself on its teacher retention rate because of the culture of the school and the positive atmosphere that is provided both for and by all the stakeholders.
Fletcher High School administration is diligent at maximizing teacher effectiveness by making sure that teachers are assigned positions that they are best qualified for.  Although we encourage and expect that all teachers effectively communicate with students, concentration is given to effectively place teachers with effective relationship-building skills into classes with students who have an increased “at-risk” level or need more assistance in communication.
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 

Fletcher has consistently been successful with Advanced Placement assessments and has received reward funds for their achievement.  This money is saved for instructional needs and provides the school with opportunities that a regular, limited budget may prevent or not be able to support.  
Fletcher High School also has effective and efficient SAC and PTSA committees that help to generate funds to support cultural and academic programs needed for the school.  This cooperation has allowed the school to implement programs and offer support that a constrained budget may not be able to handle.  Also, the school currently employs eight (8) arts teachers.  This achievement has allowed students to receive a diverse cultural experience.
3. How does the leadership ensure a safe and orderly environment for students and staff? 
Fletcher High School has an administration who works diligently to maintain the safety of the campus, facilities and all stakeholders.  All stakeholders are aware of this and know who to approach when issues arise.  Also, the school practices, on a regular basis, various crisis scenarios to ensure that all stakeholders understand the procedures.
The faculty, staff, and administration take pride in the school and maintain the school’s appearance and safety.  There are student groups that consistently improve the aesthetic appearance of the school.  Also, the school takes pride in the effective job that the school custodians do.  There were several facilities issues that arose this year and everyone has responded to them in an orderly and effective manner.  The calm, professional behavior of the student in each crisis has been commendable.

4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
Fletcher is considered a “Full Service” school by the district because the Beaches Resource Center is on school grounds.  This collaboration is effective in assisting all stakeholders in counseling and assistance in crisis situations and training teachers on various aspects of student support..
We also have the Boys and Girls Club that is across from the entrance to the school for students.  This group provides assistance for truancy and after-school activities.

Our guidance department works with students in an academic and a resource capacity.  They work with students to maintain their schedules to meet district and state graduation requirements.  The counselors also assist students in obtaining resources for various high stakes assessments and college information for interested students.

Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	
	X

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	
	X

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	
	X

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	X

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
The Fletcher community has a tradition of stakeholder input in all aspects of the school.  Parents and students take education seriously and have high expectations from the school.  Their interest and dedication assists the school in disseminating information about programs, issues and concerns of the school.  We have large parent attendance in our Open House activities, sports activities, information sessions on high stakes assessments and addressing student-based issues.
Also, the principal attends every School Advisory Council (SAC) meeting, Shard Decision-making Committee (SDM) meeting and all Parent-Teacher-Student Association (PTSA) meetings.  He presents reports on academic progress, events and issues and information that impact the school.  The principal is really an effective diplomat for the school.

Also, all sporting and social events are attended by a large majority of administration, faculty and staff.  Fletcher is truly a community school.

2. How does the school’s leadership foster a learning community? 
The main way that the leadership fosters a learning community is through visibility and consistent monitoring and support for all stakeholders.  The administration is consistently in classrooms and uses district tools to remain abreast of where classes should be with curriculum and learning.  Also, the administration is directly involved in the Early Dismissal Collaboration process and meets with their designated group.  They are included in the discussions and provide support.  
The school has several teams that support the academic improvement of the school.  The administrative team supports the management of the school; the foundations team supports the student and safety programs of the school.  The senate (made up of department heads, administration and resource personnel) and the Instructional Leadership Team guide the academic improvement of the school.

3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
One avenue that the school uses to communicate with the parents is the IRIS system that was purchased and supported by the district.  This system can contact parents via phone to inform them of issues, upcoming events and other information that parents may need to know to support their students’ academic growth.
There are various forms of communication that are utilized to make sure all stakeholders are informed.  The school website is another way to communicate to all stakeholders.  Also, the PTSA publishes a periodic newsletter for all stakeholders.  The student body publishes a monthly newspaper that informs all stakeholders of information that is relevant and pertinent to students.  Finally, Fletcher has started the “Fletcher News” daily program that is done over our school video system to provide students and teachers with information.

Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	X
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	X
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
Fletcher is successful in imparting its vision to all stakeholders through the various forms of media and involvement presented earlier.  The school has a clear process for monitoring implementation of programs in the classroom and teacher collaboration.  Also, the School Instructional Coach generates reports on monitoring, collaboration and assessment data that assists in timely data for decision-making purposes.

Fletcher High School could improve periodic review of school description and demographics for a clearer picture to all stakeholders.  The results generated provides teachers with tools necessary to make needed adjustments and enhancements to curriculum and instruction to maximize student achievement.

2. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
This school has two (2) overall models it uses to ensure that all programs and processes serve the mission of the school.  One model is the School Improvement Plan Model (with the School Academic Insurance Plan).  This model is constantly reviewed and discussed to ensure that collaborative discussions, monitoring debriefings and meetings share the same purpose.  The data that is collected assist in making sure that the School Improvement Plan is being implemented and addresses changes as needed.
The second emerging model to support the alignment of student courses to promote student success in their areas of interest is our Small Learning Communities Model.  This model aligns student interest with faculty strengths and administrative management and guidance support.  This model assists the School Improvement Plan in maintaining focus and ensuring that all stakeholders see the vision and work towards it.

3. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

At the start of the year, the school instructional coach reviews the professional development surveys that were completed by the faculty, staff and administration at the end of the previous year.  Along with the surveys, the instructional leadership team reviews the professional development records of the faculty, staff and administration to look for “gaps” or needs with professional development.  With this information and any current programs that are adopted by the district and mandates for schools to implement, a professional calendar is developed and implemented.  
Fletcher High School effectively utilizes pre-planning time with the teachers to introduce our overall plan for the school year.  In terms of technical assistance, we have a full time technology coordinator that provides assistance to teachers.  In terms of interventions, we provide professional development on effective interventions and strategies to assist teachers.  
We also have a full time ESE and ESOL coordinator that serve these students.  In our Small Learning Communities Model, we plan on providing our lower house (grades 9-10) with dedicated counselor and administrators to serve as a point of contact for those students and eventually move this model to upper house communities as well.
4. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
Leadership is currently in the strategic planning stage with the Small Learning Communities Model.  With this model in place, students and teachers will have a central person in guidance and in administration to assist with their immediate needs.

The Instructional Leadership Team is continually using the Monitoring process to ensure that the education process is continuing and continuing at a pace that is most effective and makes changes based on data.

The Administrative Team and resource personnel (instructional coach, technology coordinator, ESE coordinator and ESOL coordinator) are constantly working with all stakeholders to ensure that the lines of communication and feedback assist the student achievement data to drive the schools next steps and ensure its vision.

Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

There are several areas that emerge that cut across the seven standards.  One area that emerges is the effective use of our Instructional Leadership Team.  This team not only uses real data to determine effective teaching and learning but it also serves as a means of communication to all stakeholders.  However, it mainly serves to let the teachers and the students know that all stakeholders are involved in the education process and that they are the central focus of the school.
Another area that emerges is our Early Dismissal Collaboration Model.  This model provides teachers with the opportunity to meet in job-alike groups to share their assessment data and determine next steps.  This will also provide the opportunity to share effective teaching strategies and develop common assessments.  These communities promote teacher interaction and discussions that promote professional growth. 
Another area that emerges is the school’s commitment to ensuring that all stakeholders are involved in all aspects of the school.  This community has invested in Fletcher and works with the school to make sure that the school will be successful.  The belief is that an informed community promotes school success.
Finally, one area that continues to emerge is our use of data to drive instruction.  Although we are still in the beginning stages of using data, our teachers are starting to see that the data is useful and can drive instruction.  The school intends to keep providing stakeholders with useful data reports that will promote their use.

2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

As stated in question 1, Fletcher strongest area is their ability to communicate with all stakeholders and share information to make effective decisions that are best for all students.  This communication takes the form of committees that share information (SDM,SAC, PTSA, Student Government, Leadership, etc.), Instructional Leadership Team, Senate and Early Dismissal Collaboration time all help to maintain effective communication and sharing of knowledge.  

Also, with the School Improvement Plan Model and the Small Learning Communities Model, all stakeholders can see a “road map” to ensuring students’ success, maintaining core beliefs and being able to achieve the school’s vision and mission.
3. What would you consider to be your school’s greatest challenges?

Fletcher’s greatest challenge is the movement by the teachers to use data as the driving force for instruction.  Many teachers still see curriculum as the driving force.  Fletcher needs to transform itself from an institutional-centered institution to a student-centered institution.  To address this need, the school is working to increase the effectiveness of teacher collaboration opportunities.  
Fletcher plans on working to expand formative assessments to ELA-Reading and Social Studies.  This will promote the use of data because more teachers are involved in the process.
Even though Fletcher High School provides a multitude of safety nets (both internal and external) and programs designed to assist student success in our population of students with low achievement scores, the school does not offer many Advance Placement Safety Nets and strategies to assist our students who are in these courses.  The school needs to investigate strategies and opportunities to aid students in achieving continued success in these courses.
Finally, this institution needs to continue to review the student population and past data in the areas of FCAT, AP assessments, other high stakes assessments and grade distribution to determine what teachers can best serve our students and what the needs of the student are.
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
This self-assessment has made the school aware that there are some areas that need further development and discussion and that Fletcher needs to see that there are several components in place (School Improvement Plan Model, Small Learning Communities Model, Progress Monitoring System, Safety Net Program and the use of data) that are effective and are showing growth.
	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

X  Operational

□  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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