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Standards Assessment Report-Mandarin High School #260
Introduction & Purpose of Report

Welcome to the AdvancED Standards Assessment Report.  

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to help schools prepare for their Quality Assurance Review.  The report is based on the AdvancED standards, which serve as the foundation of the accreditation process.  In order to earn and maintain accreditation, schools must meet the AdvancED standards, engage in a process of continuous improvement, and host a Quality Assurance Review at least once every five years.

The Standards Assessment Report engages the school community in an in-depth assessment of each of the seven AdvancED standards.  In completing the report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each standard.  This self assessment helps the school identify areas of strength and opportunities for improvement.  

The Standards Assessment Report also serves as the primary resource for the Quality Assurance Review Team, which uses the report to prepare for the visit to the school.  The team uses insights gathered from the report and information obtained during the on-site visit to provide feedback to the school and to make an accreditation recommendation.

Structure of the Report

The Standards Assessment Report is designed for online completion.  This Microsoft Word version has been streamlined for easy viewing and sharing.  This streamlined version includes two sections:  1) indicators rubric and 2) focus questions.  
The indicators rubric enables the school to assess the degree to which practices and/or processes are in place that indicate adherence to the standard and indicators.  For each indicator, the school may check if the practices and/or processes are highly functional in the school, operational, emerging, or not evident.  The school should use the rubric as an opportunity to ask itself challenging questions and to respond with accurate answers geared toward self-improvement.  After completing the rubric, the school can quickly see areas of strength and opportunity.  The section asks, “To what degree are the noted practices/processes in place?”

The focus questions allow the school to expand on and think more deeply about the responses to the indicators rubric.  The focus questions provide an opportunity for the school to describe the systematic and systemic processes that are in place to support its ability to meet the indicators.  The section asks, “How are the practices/processes implemented?”

The online version of the Standards Assessment Report includes two additional sections: 1) considering the evidence; and 2) overall assessment rubric.

The section entitled “considering the evidence” allows school personnel to think about the practices and/or processes being implemented and identify evidence that will support its responses to the indicators rubric and focus questions.  This section helps school stakeholders engage in a discussion about how it knows it is adhering to the standards.  The section is not intended to engage the school in a collection of evidence, but rather in thoughtful dialogue about how it can demonstrate that quality practices, conditions, and results are occurring in the school.  The section asks, “What practices/processes are being implemented, and are they effective?” or said another way, “How do we know we are doing what we say we are doing?”  You can access examples of evidence on the online version by simply clicking on the “considering the evidence” link for each standard.
The overall assessment describes how well schools are implementing practices and/or processes and the impact these practices and/or processes have on student results and overall school effectiveness.  The overall assessment helps schools judge where they are in relation to each standard.  The “operational” level is required in order to demonstrate meeting the standard. The section asks, “How well are we meeting the standard overall?”  In addition to this section being integrated into the online Standards Assessment Report, we have made the overall assessment rubric available as a standalone Microsoft Word document that can be downloaded in conjunction with this document.
Completion and Submission of the Report

This Standards Assessment Report is to be completed by the school six weeks to six months prior to hosting a Quality Assurance Review (QAR) visit.  It is strongly recommended that a wide and broad cross-section of the school community participate in completing this report.  The completed report is submitted to AdvancED for use by the QAR team. 
Directions for Completing the Report

Complete the Indicators Rubric, indicating the option that most accurately reflects the progress your school has made toward meeting the standards and indicators.  Answer the focus questions related to the Quality School Indicators for each standard. Using the overall assessment rubric (separate downloadable document), indicate the option that most accurately reflects the school’s overall assessment of meeting the standard. 
 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	
	X

	1.3
	Identifies goals to advance the vision
	
	
	X
	

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?    
The school develops a SIP committee to oversee the vision process.  Stakeholders from all areas of school submit and edit comments and proposals.  Faculty, PTSA, SAC, Boosters and leadership students edit the original draft.  The revised draft is distributed to the entire faculty, discussed in department meetings, and reviewed, revised, and voted on in a faculty meeting.  Ongoing monitoring for adherence to the vision is implemented via the website, newsletter, monthly committee meetings, professional collaborations, and articulation with community members.  The Instructional Leadership Team initiates and implements strategies and programs to continually move our school toward achieving our vision.

Evidence considered:  SAC, PTSA, Faculty meeting minutes; School Improvement Plan 07-08;  MHS website; Newsletter, faculty communications; SPAR report.

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance?   
The district- and state-distributed data are disseminated to faculty and administrative personnel for consideration and use in instructional planning.  The instructional leadership team and administrative team monitor the data and its application to classroom instruction.  The school’s progress monitoring team members collect and review artifacts that demonstrate student performance.  Classroom observations and professional learning community activities allow for consistent revision of the profiles.   The school principal, assistant principals, Guidance personnel, academic coach, and department chairs oversee the process.  District support personnel and administrative team members visit for periodic reviews.

Evidence considered:  Progress Monitoring data in principal’s conference room; AIDE report system; Springboard reviews; SPAR report; ILT/SAC/PTSA minutes; SIP; meeting agendas and minutes

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
The administrative team uses the teacher observation system to monitor and improve instructional practices.  A school-wide professional development plan tailored for the faculty needs per student achievement data is implemented.  Individual Professional Development Plans are submitted and reviewed for progress.  New teachers are trained and mentored into school and district expectations and practices to ensure quality instruction and learning for all students.  Quarterly Curriculum Reviews of subject area and individual teacher’s grades and student’s achievement help guide teaching practices and instructional goals.  House administrators meet regularly with teachers to review progress; department chairs direct subject area movement; ILT members monitor the School Improvement Plan for accuracy and progress; ongoing professional development guides instructional improvement.

Evidence considered:  Progress Monitoring System artifacts; New teacher training schedule; MHS Professional Development Plan; meeting minutes; grade distribution analysis; SIP

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness?   

Administrative observations and subsequent conferences, professional action plans and success plans for specific faculty needs, and ongoing monitoring of lesson designs and instructional practices ensure currency and alignment.  

Evidence considered:  Professional evaluation system; teacher induction program; Early Dismissal agendas and Department Chair meeting minutes; monthly reports to stakeholder groups (including student representatives)

Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	X
	

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	X
	

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	X
	

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	
	X

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	
	X

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	
	X

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Indicators

2.l    Establishes policies and procedure that provide for the effective operation of the

        School.  
1. School Improvement Plan

2. Faculty handbook

3. Student handbook

2.2  Recognizes and preserves the executive, administrative and leadership prerogatives

of the administrative head of the school 
1.Shared Governance Minutes
2. Results Now Progress Monitoring
3. Adherence to DTU Contract

2.3   Ensure compliance with applicable local, state, and federal laws, standards and 

        Regulations. 
1. Fast Forward

2. Intensive Reading

3. Intervention

4. Safety Nets

5. Graduation initiatives

6. School Improvement Plan

2.4 Employs a system that provides for analysis and review of students performance and school effectiveness.  
1.  School Improvement Plan               5. Share Folder:  AP Data, FCAT Scores

2.  AIDE Data
3.  Duval Co. Assessment Data

4.  PSAT/NMSQT Summary Report

2.5 Fosters a learning community  
1. Houses                                 4. Career Academy

                    2.   Content and Subject Areas   5. AICE

                    3.   Prof Learning

     2.6   Provides teachers and students opportunities to lead.  
           1.  Leadership class (headed by Student Activities Director)
           2.   Sports teams  (led by Athletic Director)        6. Band

           3.   Faculty mentoring program                            7. Chorus

           4.   Clubs                                                               8. ROTC

           5.    Class Officers 
2.7   Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility and ownership.  

            1.  Shared Governance Committee

            2.  Foundations Committee

            3.   SAC

            4.   PTSA 

2.8 Controls curricular and extracurricular activities that are sponsored by the school  
            1.  Leadership class (headed by Student Activities Director

             2.  Sports teams  (led by Athletic Director)

             3.  Clubs (directed by Student Activities Director

             4.  Community Education Program (directed by Sue Chang/Kathy Cook)

2.9 Responds to community expectations and stakeholder satisfaction 
l. AICE Program

2. PTSA

3. SAC

         2.10   Implements an evaluation system that provides for the professional growth of                            all personnel  
                   l.  Professional Development Training

                  2.  Early Dismissal training

                  3.  Profession Dev. Calendar

                  4.  Schultz Center training    

Questions to address:

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school?

The Administration and Shared Governance Team (SGT) meet regularly to discuss topics of interest.  The administration attends the monthly SGT to offer insight.  The SGT Chair also meets with administration to discuss faculty concerns.  Communication occurs through house meetings, small learning communities and departments.  Communication is the focus of our SGT this year, as we seek to implement constructive communication in a timely, accurate fashion.    

2. What process does the school’s leadership use to evaluate school effectiveness and  student performance?

    The various leadership teams examine data, classroom observations, and student-teacher contacts.  Our data to determine school performance include a climate survey completed by students and parents, AIDE Data, and testing results ( AP, FCAT, PSAT/NMSQT, MAP tests and  coursework grades). The School Improvement Plan reflects responses to our goals and needs.

3. In what ways are stakeholders, including staff, given opportunities to provide

leadership and to contribute to the decision-making process?

    Decision-making in our school is a united effort.  Our teachers and staff participate in our Shared Governance Committee, which meets monthly to

discuss faculty and staff concerns and research plausible solutions. They also work with our administrators to examine procedures and training to address issues such as safety, teaching techniques, and monitoring needs. Our SAC committee also meets monthly to share information and determine funding to assist our faculty in their curricular needs.  Our PTSA provides a strong network of volunteer support and spearheads our community involvement.

4. What policies and processes are in place to ensure equity of learning opportunities, and support for innovation?

Professional development is essential.  Professional conferences are attended by faculty.  Our on-campus and county professional development plans address needs in areas such as technology and academic improvement.
Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	
	X

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	
	X

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	X
	

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	
	X

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	
	X

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
Teachers take part in content-specific planning to develop a curriculum that reflects the state’s standards.  Our school uses instructional strategies that promote rigor, high-order thinking, and differentiated instruction to promote student learning.  Teachers assess students’ mastery of standards through a variety of tools.  The faculty participates in professional development throughout the school year to discuss content, best practices, and ways to measure student growth.

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students?
The school ensures the implementation of research-based instructional strategies through observations/focus walks, common planning, and monthly department meetings.  Observations allow the school’s administrators to view instructional strategies in action.  Through the common planning hour, administrators are able to share teaching strategies and other expectations. This method reaches teachers across disciplines.  During department meetings, department heads share with teachers instructional strategies that are directly related to their area of content.  These practices ensure that all members of the faculty are aware of and execute research-based methods to improve student achievement.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
Teachers are provided with a gamut of opportunities to prepare them to effectively implement the curriculum.  These opportunities include but are not limited to:

· Pre and Post Planning

· Cross-curricular Planning (common planning)

· Departmental & Subject Area Meetings

· Technology Training

· Teacher Induction Program (TIP)

· Monthly Professional Development w/ PDF and instructional coach
· Personalized instructional coaching and monitoring

4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
The school presents a full-service media center, staffed by two full-time media specialists and a full-time clerk. An open schedule facilitates a collaborative environment wherein teachers can bring their students to the media center for research and instruction related to information literacy. The collection is continuously evaluated in relation to currency, validity and support of the current curriculum.  A variety of media formats are used to support the instruction of all learners.

One media specialist also serves as one of the schools’ two technology contacts, providing technology assistance to faculty, staff and students. The other technology contact focuses on hardware availability and network operation, striving for uninterrupted access to technology.
Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	
	X

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	
	X

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	X

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	
	X

	4.7
	Demonstrates verifiable growth in student performance
	
	
	
	X

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
SSS Diagnostic Benchmark test results are used to diagnose weaknesses and strengths in math and reading skills.  FCAT test scores are used to determine student scheduling needs for remediation, while PSAT scores are key components considered in placing students in AP courses.  FCAT scores of 1 or 2 prompt placement in intensive reading or math courses.  Read 180, Fast Forword, and Intensive Reading classes have built in assessments and are closely monitored to determine student gains.  EOC and MAP exams are administered to determine student mastery of subject matter in core courses and electives.
Students are further monitored and supported as house administrators, counselors, and team teachers meet to discuss and assess student progress in common planning meetings.  Guidance counselors and AICE program coordinator meet with students one on one and in small groups to obtain students subjective assessments of their progress in classes.  Teacher evaluation of student work and portfolios with samples of student work placed in chronological order is used to assess student progress.  Teachers also use item analysis of test questions to determine common weaknesses in skills to be re-taught.

2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
Assessing students is a vital part of a child’s education.  In order for students to be successful, it is important that there is communication of results with all stakeholders.  Here at Mandarin High School, we focus on making sure that the stakeholders involved learn, understand, and are aware of student assessments.  One method employed is the use of houses functioning as small learning communities.  Mandarin’s 9th and 10th grade students are broken up into specific learning communities.  Within those communities, teachers, administrators, and counselors meet weekly to communicate student achievements, safety nets, and discuss data.  In addition to meeting within small learning communities, teachers, faculty, and staff meet biweekly in departments to discuss data results and ways to improve student achievement.

Communicating with our external stakeholders is an essential element to student achievement.  Mandarin High School uses numerous ways to keep our community informed about student assessment and results.  One method utilized is through PTSA and SAC principal reports every month.  Additionally, we send out a parent newsletter with condensed information regarding performance.  Finally, the Mandarin Community Newspaper, Mandarin Newsline, informs the community regarding student progress. 
3. How are data used to understand and improve overall school effectiveness?
Data is used in the following ways at Mandarin High School:

· To place low scoring students in Intensive Reading classes so they can improve reading skills, succeed in coursework, and pass the FCAT

· To schedule students appropriately in classes

· To guide students in the selection of courses according to goals, interests, talents, and abilities

· To guide students with AP potential into AP courses

· To guide and monitor historically underrepresented students.
· To measure improvement in meeting high standards in reading, math, writing, and science

· To guide instructors as they plan collaboratively to achieve school improvement goals

· To differentiate instruction

· To write standards and design rubrics

· To plan professional development activities

· To identify students needing remediation, peer tutoring, or guidance

· To determine career academy interests

· To identify school-based needs

· To monitor and adjust the master schedule

· To guide hiring practices of professionals and para professionals

· To determine technology needs and tools

· To determine instructional needs of the faculty

· To coordinate instruction

· To guide program redirection

· To reinforce best teaching practices
4. How are teachers trained to understand and use data in the classroom? 
Teachers are made fully aware of the wealth of student data.  During the pre-planning days of August in our department breakout sessions, teachers are introduced to the steps needed to retrieve AIDE data from the common computers in our professional development room.  There are also posters indicating the necessary steps set up in the same room.  Teachers are given lessons on how to interpret and utilize the data, particularly in regard to the lower quartile students, who are at the most risk of “slipping through the cracks.” In our department and house meetings, we are asked to make sure that we have differentiated instruction in our lessons and have data-driven instruction.  In addition to our department meetings, we have grade-level meetings roughly twice per months.  In these meetings, we look at Benchmark test results, Springboard diagnostic assessments, and FCAT scores from the previous year.  We discuss what constitutes a critical risk, worrisome trends among certain strands of the test, and goals for the upcoming quarter.  We each reach across departmental boundaries to share data.  For example, the Language Arts Department works with the Intensive Reading Department to identify FCAT Level 1 and 2 readers.  Teachers who feel hesitant about how to interpret the data are encouraged to attend professional development sessions scheduled during half of their planning periods.
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	x
	

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	x

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	x

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	
	x

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	
	x

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	x

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	x
	

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	x
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	x
	

	5.10
	Provides appropriate support for students with special needs
	
	
	
	x


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
1. What is the process for recruitment, induction, placement, development, evaluation and retention of qualified teachers, administrators, and support staff?
 

School-wide training is ongoing.  The faculty is given opportunities to complete certification requirements in on-site and off-campus training.  Administrators adhere to the district policy of posting and filling positions in conjunction with our county human resource department.  
 

 

2. How does the leadership ensure a safe and orderly environment for students and staff?  
 


Safety needs are addressed on an ongoing basis.  CHAMPS, FOUNDATIONS, classroom and school-wide safety are emphasized.  Emergency drills are conducted.
 

3. How does leadership ensure that the allocation of financial resources is supportive of the school's vision, educational programs, and its plans for school improvement?  
 

Data is reviewed by teachers and administration to ensure programs are in place to meet the needs of our entire student body.  The School Improvement Plan reflects the school vision, mission, and specific needs.  The budget is developed with input from department chairs.  Special programs are funded where necessary.
 

4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the students?
 

Guidance counselors are proactive with the entire student body.  Each senior English class was visited early in the school year to give students college application deadlines and to go through scholarship opportunities.  Guidance counselors also submit monthly records of their classroom visits. Guidance counselors monitor student performance and provide needed counseling.
Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	x
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	x
	

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	x
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	x

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	x
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Stakeholder Communications & Relationships
6.1: Foster collaboration with community stakeholders to support student learning.


A.  SAC monthly meetings are open to all parents


B. Minutes are recorded at PTSA monthly meetings. PTSA general meetings are open to all parents and community members.


C.  Monthly Financial Board meetings are held.

D. A yearly school survey is distributed.

E.  Parents have input the courses of study for their child


F. AP nights, Junior nights, and Senior nights are held by the Guidance Dept. Parent participation is encouraged in their child’s college preparation.


G. House Administrators personally contact parents of struggling students to work together as a team to ensure the academic success of their children.


H. Administrators attend Band Booster, Sport Booster, and individual sport 

club parent meetings to build relationships with all parents at the school.  



This relationship allows them to ask questions and provide answers that 
parents have regarding the education processes, fostering an alliance with a 

variety of parents ensures the school will be successful for all students.

6.2: Has formal channels to listen to and communicate with stakeholders.


A. Communication methods:



1. Email: Broadcast updates, changes, and solicit feedback.



2. School Newsletter: Excellent tool for reaching all parents/guardians



3. Community Newsletters: Area news sources provide information



       to community stakeholders on a timely basis. 

a. Mandarin Sun: Weekly section of Florida Times Union.

b. Mandarin Newsline: Weekly school updates are presented

    in an article written by our School Board Representative,

    Tommy Hazouri.



4. School Website: Updated daily with useful information for parents,



       students, faculty, and community members.




a. Stakeholders are able to provide feedback via the community





forum or email.

b. Contact information for all members of administration, 

faculty, staff, and PTSA is provided.



5. Faculty Websites:  (classroomconnection.org




a. Provides stakeholders with information related to his or her 



class. Examples: Assignments, calendars, rubrics, etc.



6. School 500 Hotline:  Provides weekly updates.



7. Marquee at school: sign is updated with pertinent 



information.


B. Communication with SAC and PTSA:



1. A representative from senior leadership attends all meetings.



2. Leadership provides in-depth information for all board members. 



3. Leadership is available to answer questions and follow-up on 


concerns.

C. Sponsorship of important stakeholder meetings:



1. Freshman Night



2. AP Night



3. Financial Aid Night



4. Open House



5. Parent/Teacher Conferences

6.3:  Solicits the knowledge and skills of stakeholders to enhance the work of the school. 


A. Business partners are encouraged to contribute knowledge: Ex. Career 

Academy


B. Volunteering: Important commodity for the school environment.  


C. Relationship with Mandarin Rotary


D. Corp of Engineer Math Tutors

E. Guest Speakers: Business professionals, authors, etc. sharing knowledge 

related to specific subject areas in classroom settings or class assemblies.  

6.4:  Communicates the expectations for student learning and goals for improvement for all.


A.  Provides detailed information, presentation, and impact of School 

Improvement Plan.



1. Frequently reviewed with stakeholders to show progress and 

improvement.


B. FCAT Ramp Up: Nonfiction reading program provided through the 

media center for FCAT preparation.


C. SciCat: Online FCAT prep for science.  Follow up provided by science 

teachers.


D. Just the Facts: Nonfiction FCAT reading program provided through the 

media center
 for FCAT preparation.  

E. AP Parent Night: Provides in-depth information to parents on the AP program, rigor. 


F. Junior Night: Guidance department sponsored and presented to rising         

seniors concerning graduation  requirements.                                                            6.5: Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders.

A. Progress reports/Scholarship Warnings

B. Report Cards

C. Parent/Teacher Conferences

D. Open House

E. Senior Credit Check: Guidance counselors meet with seniors to ensure students meet graduation requirements.  

F. Yearly report on FCAT results.

G. Yearly AP results.  Scores broken down by subject.

H. School Grade: SIP provides information on plans for improvement.

Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community 

expectations and stakeholder satisfaction?


The administration, department heads, PTSA, and SAC all work in unison to 


monitor the pulse of community membership, parents, and students by utilizing surveys, 


community forums, formal meeting, and informal conversations.  Administration 


encourages and participates in parent-teacher conferences and is available to

 communicate in one-on-one meetings with any stakeholder with questions pertinent to  

 ongoing performance of the school. The administration’s membership in the Mandarin Rotary fosters more understanding of the community’s educational expectations.  Members of our award winning PTSA constantly engage in volunteer activities at school, serve on school committees, interact with students, and actively produce feedback.  Our SAC team meets regularly to address concerns and needs and are quick to follow up.

2. How does the school’s leadership foster a learning community?

The school’s leadership has divided the school into pro-active teams consisting of houses.  Within the houses reside members from the diverse departments, administration, and staff.

These members also meet within their independent departments, each with a department head, thus exchanging ideas, best practices, collegial planning, and contributing to the cohesiveness of the entire educational environment. 

3. What avenues are used to communicate information to stakeholders about students, their

performance and school effectiveness?

There is an open line of communication available to all stakeholders.  Through emails and/or phone calls, progress reports and scholarship warnings, report cards, parent/teacher conferences, faculty websites, and open houses, the stakeholder can be in tune with their child’s performance in the classroom.  Important information is available and continually updated via the school website, and newsletter mailed to the stakeholder.  The Mandarin Sun and Mandarin Newsline both inform the community of important information related to the school. Mandarin High’s marquee is updated with news for the stakeholder to be aware of. Yearly FCAT and AP reports and the School Improvement Plan all provide information regarding our position in the district and what is being done to show improvement.  

Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	
	X

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	
	X

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	
	X

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	
	X

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?

Mandarin High is committed to continuous improvements in student performance and school effectiveness.  Programs are in place to assist students with proficiencies in reading.  One such program is Fast Forward.  This is a program designed to enhance concentration skills.  It is a computer based program and is designed for our lowest functioning level one students who have low fluency scores.  Another program focused on improving reading is Read 180.   This program is for 9th and 10th grade level one students.  A third program is Intensive Reading for level one 11th and 12th grade students, who have not passed the FCAT.  The Fast Forward program continues to receive excellent ratings from the district monitoring system. Fifty percent of our Read 180 students are showing growth on the computer component of the program. This growth rate does not reflect student ability but rather the difficulty in monitoring three different groups of students, one at a time, many of whom are special needs students. Students in these classes rotate to three different stations during the class period. Additional supervision in classes with high numbers of special need students would greatly enhance student performance. Read 180 students are showing greater gains in the group activities that incorporate reading strategies.  Ninety four percent of the students in the 11th and 12th grade Intensive Reading classes have shown growth in reading fluency. After only six weeks of school, over 24% of these students passed either the first FCAT testing or the ACT.
Mandarin employs safety net opportunities to help each student meet the standards before earning a grade of D or F in the class. These safety net programs are offered during the nine weeks to aid students in achieving greater understanding. Safety net programs are offered both in class and after school.   In addition, qualifying students who earn below standard grades of “Ds” and “Fs” are offered grade recovery to bring their grade of record up to a “C”.  
2. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 

At Mandarin High, our mission is that “through professional learning communities engaged in high quality instruction and consistent expectations of student performance, myriad instructional strategies will be used to ensure each student's success.”  The school-wide vision is to “promote an academic environment that fosters and empowers learning communities to achieve rigorous, competitive, world-class standards”.  To achieve these ends, Mandarin has created small learning communities.  This has allowed for a more hands on, closely monitored approach to struggling students.  This is seen through the creation of smaller “houses” as well as the creation of a medical career academy.  In addition, each year, the school has increased the number of “advanced” classes offered such as AP and AICE classes as well as the number of students enrolled in such courses.  Mandarin encourages teachers to collaborate together on creating lessons that utilize a variety of strategies in order to increase rigor and higher level thinking.  
3. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

Mandarin’s school personnel are provided with numerous opportunities for professional development.  The staff is trained through numerous sessions throughout the year, including school wide after school sessions, block sessions during teachers’ planning period, and numerous T.D.E. opportunities.  Mandarin High employs a Standards Coach that conducts various trainings and assists teachers in and out of class.
4.How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 

The leadership team is involved in a variety of communication methods.  The most direct method is through department meetings and our use of common planning and common assessment time.  Dialogues between and among teachers are the most effective way to evaluate programs and to ensure that effective programs are developed. In addition to these common planning meetings, the faculty attends a variety of instructional sessions.  These meetings enable our training staff to assist teachers in evaluating and processing AIDE data, to understand the processes involved in the districts safety net and grade recovery programs, and to set up procedures for identifying and tracking participation in our school’s and each class’s grade recovery programs. 

In addition to faculty and staff training, our leadership team communicates with students and parents though a number of vehicles.  Our most direct method is via our parent organizations, the PTSA and SAC teams.  These organizations help our leadership team disseminate information regarding student progress.  
Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

· The use of data to drive instruction
· Consulting stakeholders in the decision-making process

· A commitment to continuous improvement
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?
· Great students, wonderfully-engaged faculty members seeking to improve

· Effective communication with stakeholders
3. What would you consider to be your school’s greatest challenges?
· Encouraging students to take advantage of opportunities

· Providing enough support to new and struggling teachers to ensure quality instruction
· Preparing teachers for successful implementation of all programs
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
Based upon the results of the self-assessment, Mandarin High School faculty and staff have made a commitment to continuing our efforts in all aspects of school improvement. Information gleaned will provide insight in monitoring and redirecting our School Improvement Plan.
	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

(Operational

□ Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

(Operational

□ Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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