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Standards Assessment Report 
Duval County Public Schools
Vision & Purpose
STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	
	X

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	
	X

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

The process for building understanding of and commitment to the vision statement at Oceanway Elementary begins with the School Improvement Team. The SIT works with the Leadership team to complete the improvement plan for the school year. A major part of the School Improvement Plan is the vision statement. The School Improvement Team reviews the vision statement annually to ensure that faculty and staff is still dedicated to the statement. The faculty and staff in turn have the responsibility of assisting parents and community in understanding the vision of the school.

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 

Oceanway Elementary uses several information sources for the development of a profile as well as maintaining and using information that describes the student body and their performance. The primary information source is the district’s student information system, Genesis. This program gives student grading and demographic information. Another form of information used by Oceanway Elementary is state assessment data. This data gives the school disaggregated results of the state mandated standardized assessment. Oceanway Elementary uses this as well as school-based data to assess the school academic performance. 

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 

Oceanway Elementary’s leadership ensures that the school’s vision, purpose, and goals guide the teaching and learning process through the use of the school’s Instructional Coach. The Instructional Coach is a part of the School Improvement Team and therefore works to review and create the vision for the school. As an instructional leader, the instructional coach works directly with teachers on the teaching and learning process. The Coach shares best practices for teaching and learning. The Instructional Coach has first hand knowledge of the vision and therefore can work directly with teachers to ensure that it is guiding their instruction as well as the teaching and learning process.

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
In order to ensure that the vision and purpose of Oceanway Elementary remain current and aligned with the school’s expectations the vision and purpose are reviewed annually. The School Improvement Team works together each year to review the vision and purpose to ensure that it is still current and relevant to the ever changing student population and achievement. If the team feels changes in the vision and/or purpose are necessary to achieve continued school effectiveness the team will bring suggestions and ideas to the Leadership Team. 

Governance & Leadership
STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	
	X

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	
	X

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	X
	
	

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	
	X


Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 


The process for establishing, communicating, and implementing policies and procedures for the effective operation of Oceanway Elementary begins with the Leadership Team. The team includes the Principal, Assistant Principal, and Instructional Coach. The Leadership Team meets weekly to discuss matters concerning the policies and procedures of the school’s operations. This information is presented and discussed with the Shared Decision Making Team through monthly meetings. The Shared Decision Making Team discusses matters compiled by the Leadership Team and these matters are then presented to all concerned stakeholders. After presenting the information to all stakeholders at monthly School Advisory Committee meetings, feedback is received. The Leadership Team then takes into account all feedback before making final revisions and implementation. 

2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 


To successfully evaluate school effectiveness and student performance, the Leadership Team continually monitors student performance and teacher effectiveness and the use of appropriate instructional strategies in the classroom by monitoring data, classroom visitations, reviewing grade level meeting minutes, and reviewing survey results and all other related documentation. 

The Leadership Team analyzes all available test data such as: FCAT, District Benchmark Assessments, District Formative and Summative Assessments, Data Notebooks, DRA Levels, and DIBELS scores. The Climate and FAME surveys are used to plan for improvement in areas with lower than desired marks.
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 

Stakeholders are given the opportunity to provide leadership and contribute to the decision-making process through, Faculty Meetings, professional development trainings, as well as membership on the School Advisory Committee. Teachers are encouraged to attended trainings which allow them to come back and provide professional development to the faculty. Parents and community members are welcomed to join the SAC where their input is encouraged and some school based decisions are made. 

4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 

At Oceanway Elementary we ensure learning opportunities and support for educational innovations for all staff through Professional Development at all levels. The Instructional Coach has set up Professional Learning Communities wherein each grade level meets on a monthly basis for training. Paraprofessionals are also trained on early dismissal days on topics relevant to them. 

Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	
	X

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	
	X

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	
	X

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	
	X

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	
	X

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	
	X


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.
1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
It is the expectation of the Duval County Public School District that learning will be enhanced by adherence to aligned curriculum that promotes articulation and coordination of skills and knowledge from grade to grade and from school to school.  With this expectation, the curriculum guides (learning schedules) are based on a core set of objectives that are clearly articulated and aligned to the state standards and required assessments in each course of study.
2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
Use regularly scheduled time with staff (e.g. staff meeting, team time, in-service time, etc.) to monitor, communicate, and provide staff development for school improvement efforts.  Staff professional development is focused on continuous improvement and design to provide teachers with the tools & knowledge needed to effectively teach the curriculum as outlined by the district.  Qualitative and summative data is collected on each student through observation, interviews, work samples, and other school-based assessments

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 

On-going professional development is provided at the district and school-base level to ensure teachers are well-prepared to provide research-base instruction.  Teachers are consistently monitored by administration through focus walks, informal and formal observations, Individual Professional Development Plans, and discussion in school-based trainings.  Within the school teachers are also monitored through various assessment documents which are submitted for review on a quarterly basis.
4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
Technology is a tool for all aspects of teaching.  Within the school, technology is provided through the function of the teachers and media specialist.  Integration of resources into the curriculum through the districts technology department allows teachers to provide research-based techniques for meeting individual student needs.

Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	
	X

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	X
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	X
	

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	
	X

	4.7
	Demonstrates verifiable growth in student performance
	
	
	
	X

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  

Within the school, the assessment system utilizes a broad range of strategies and tools to measure student performance and school success.  External & internal assessments are designed to reflect the district and state content and performance standards.  Each task and associated scoring method is intended to assess students’ attainment of the learning outcomes in the subject areas such as language arts, mathematics, and science.  Instructional changes are made based in diagnostic findings.
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 

The leadership team and teachers meet regularly to monitor and discuss assessment results.  As a result of this collaboration, the team collectively critique assessments to adjust the curriculum to fit student needs.  Parents and school stakeholders are frequently informed through school newsletters, parent & teacher conferences, and a variety of parent information nights i.e., FCAT Parent Night, Literacy Family Night, etc.  Information on how students are progressing toward their goal is shared quarterly via newsletters and report cards.
3. How are data used to understand and improve overall school effectiveness?
The performance goals for the district and school are developed using and analysis of the district profile and stakeholder dialogues.  Surveys of parents, students, and staff contribute important information to the development of the overall goals.  The school gathers data each year, performing an in-depth analysis of the data and using the results to review, revise, and update the goals, strategies, and action plans of the School Improvement Plan.
4. How are teachers trained to understand and use data in the classroom? 
The school and district collects qualitative and summative data through observations, interviews, work samples, and other assessments.  As a result, professional development is provided through in-service and trainings for teachers to improve student academic progress.
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	X
	

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	X

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	
	X

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	
	X

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	
	X

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	X

	5.10
	Provides appropriate support for students with special needs
	
	
	
	X


Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
Oceanway Elementary uses the district’s Teacher Recruitment Fair and Trans-Fair as its primary means for recruitment. The Teacher Recruitment fair is held annually and invites aspiring teachers to interview with schools and possibly be offered a teaching position by administrators. The trans-fair differs from the teacher recruitment fair in that only those already employed by the district are eligible to attend. 

Induction is initiated at the district level and maintained at the school level. It is handled through the T.I.P. (Teacher Induction Program). The T.I.P. introduces teachers to the profession by providing trainings on the most important topics to new teachers. The T.I.P. also handles development of these teachers who are new to the district. 

The evaluation process is handled at the school level but is completed using a district wide process. All certificated personnel have a formal observation, which is completed by a school administrator. The formal observation, along with principal observation contributes to the final evaluation. Each employee is rated either, satisfactory, needs improvement, or unsatisfactory in nine areas ranging from instruction to classroom management. There is also an overall rating of satisfactory or unsatisfactory. 

2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 
Oceanway Elementary Leadership ensures the allocation of financial resources is supportive to the school’s vision through the School Improvement Team. This team seeks input from all stakeholders regarding instructional strategies as well as allocation of finances to assist in achieving the school’s student achievement goals. All stakeholders are informed before implementing the financial portion of the school improvement plan in order to ensure that al parties agree that the school’s vision is being supported in the best possible way. 

3. How does the leadership ensure a safe and orderly environment for students and staff? 
The school’s leadership ensures a safe and orderly environment through the optimal use of the Foundations Team. This team is dedicated to the safe and orderly operation of Oceanway Elementary. These individuals seek input from all stakeholder groups as to how current policies and procedures are working. Through the constant use of surveys and observations the Foundations Team is continually seeking ways to improve the safety and discipline policies and procedures. 
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 

Oceanway Elementary uses its teachers as the primary individuals’ responsible form ensuring that students in need of guidance services are referred. Administrators also play a major role in identifying these students. When students are referred to administration they too evaluate and review student records and information. If students are thought to need guidance services they are immediately referred to the school’s Guidance Counselor who evaluates the need for further services. 

Stakeholder Communications & Relationships
STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	X
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	
	X

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	
	X

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	X

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Oceanway Elementary’s leadership team ensures that the school is responsive to the community and stakeholders through the monitoring of the School Improvement Plan, as well as encouraging membership on the school’s SAC Committee. The school’s SAC ensure that they are responsive to community needs through monthly SAC meetings. Members are encouraged to bring topics of concern or interest up for discussion on the meeting agenda. 

There is a portion of the School Improvement Plan that directly relates to stakeholder involvement. In the School Improvement Plan Oceanway Elementary indicates their plans for community involvement as well as the roles for stakeholders. As a member of a school’s SAC committee, community members and/or stakeholders have direct input into the governance of the school. Members can convey their expectations and goals for the school openly at SAC meetings. 

2. How does the school’s leadership foster a learning community? 
One way Oceanway Elementary fosters a learning community amongst teachers is through its use of the Professional Learning Community (PLC). Each Wednesday the school Instructional Coach holds a PLC meeting with different grade levels. In these meetings teachers and the Instructional Coach discuss best practices and instructional strategies.

The school’s leadership fosters a learning community for students and parents by keeping them informed of district and state mandates. Events such as Parent FCAT Night and Literacy Night are learning opportunities for parents as well as students to get important information related to state assessments as well as school related information. 

3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 

Oceanway Elementary uses the school newsletter as well as the school’s website as a means for communicating information to all stakeholders. The Newsletter has information regarding school and PTA events and happenings. The Website also provides links to disaggregated student achievement data. The data found on the website informs stakeholders and community members about student performance on the FCAT as well as school effectiveness. 
Commitment to Continuous Improvement
STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	
	X

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	
	X

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	
	X

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	X


Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
The school administration and leadership team collects qualitative and summative data from state and district assessments.  After an in-depth analysis, we determine the school wide curriculum, plans for implementation, and required trainings for teachers and staff.  We have seen a continued increase in the percentage of students making learning gains.
6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 

The commitment of the school improvement is to focus on student learning and achievement.  Within the school, we execute and demonstrate progress in achieving the goals with all staff members working together in collaborative teams to implement best practices, improve student achievement, develop community partnership, and utilize technology to ensure academic success.  Students are focused on active learning which challenges them to achieve their potential growth. 
7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

In-service training is provided at the district and school level.  Professional Development programs are focused on classroom practices.  An on-site instructional coach is available for intensive and ongoing support.  Professional development is based on needs identified at the school level through data-based evidence from results in teaching and learning.  Within the school professional learning communities are established to build teacher knowledge & skills and support change with instruction across the curriculum.
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 

The leadership team uses a variety of tools, including technology, to monitor progress.  We closely monitor the systematic collection and analysis of data looking for patterns and trends to determine whether progress toward attainment of objectives is satisfactory.  We continuously collect and utilize date to inform instructional decisions at the school and classroom level and provide academic interventions for individual students.
Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions

1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

Overall we need to continue to employ a system that establishes and implements high expectations, monitors progress, and provide professional development for high quality teachers and staff to prepare students for academic success.
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

Within the school our greatest strength is our commitment to continuous school improvement.  We are committed to following the guidelines set by the state and district to ensure we drive our rigorous, intellectually, and artistically challenging curriculum.
3. What would you consider to be your school’s greatest challenges?

Within our school, our greatest challenge is our continuous goal to convey to students the importance of becoming an educated productive citizen.  We are committed to providing each student with the opportunity to be academically prepared to reach their dreams.  
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
This self-assessment will be used to evaluate our expectations for student learning, evaluate the effectiveness of the curriculum and instruction, and determine the operational effectiveness of our school. This assessment will be used in conjunction with our school improvement plan.
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