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 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	X
	

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	
	X

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?
The vision statement for Parkwood Heights Elementary has changed throughout the years to meet the needs of the students at the school.  It is developed after careful review of the information obtained by the stakeholders through the following input:

· School climate surveys completed by parents, faculty and students.
· School steering committee made up of representatives of all groups of faculty and staff at the school

· SAC committee made up of representatives of school and community

· PTA representing the parents

The vision statement is further driven by the analysis of test results and the development of the   school improvement plan by the above stakeholders.  This information drives the vision statement and the instructional plan for the school.  All stakeholders strive to build understanding of this statement and our commitment to it in the day to day operation of our school.  An annually updated Student/ Parent Handbook conveys our commitment and goals to our parents.  Our message and commitment continues daily in ongoing communication at faculty meetings, PTA and SAC committee meetings, as well as, continuous communications to parents.
2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
Data is gathered from the various tests that are given to the students at different levels.  Analysis of the data helps the stakeholders examine the students, their performance, and academic needs.  This data drives the learning schedule and allows stakeholders to set rigorous academic goals.  Demographic information is collected periodically and used to identify students in different quartiles and allows planning to best meet the needs of these students.  Tutoring programs by the community, faculty and support staff further supports the commitment to students and their academic performance.  Differentiated instruction and inclusion also support our commitment to students and the community.  Teachers maintain data notebooks, portfolios and assessment folders to keep track of students’ progress towards the desired standards.  The leadership team reviews this material on a monthly basis and meets with grade levels to assist in planning and preparing students to meet the desired goals.  The school provides an annual report to parents describing the school, its students and their performance.  The PTA and the SAC receive information and provide feedback on the progress being made toward the desired goals.
3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
During pre-planning we review our vision, purpose and goals for the upcoming school year.  Strategic planning takes place to assess data from the previous school year and set goals for the upcoming year.  These goals are conveyed in the school improvement plan and each learning community meets to establish and/or review learning schedules that will facilitate meeting our goals instructionally for the year.  The leadership team meets with individual grade levels to discuss and establish goals and learning schedules.  Individual teachers meet with the leadership team to establish personal goals and share their plan for achieving these goals.  Cross grade level meetings allow teachers to discuss successes from past performance and set realistic and necessary goals to prepare students for success at the next level.
The leadership team meets regularly with the grade level coaches to provide direction toward achieving the stated goals.  Progress toward the stated goals and plans are constantly revised to meet the changing needs of the students.  They provide materials and suggestions to keep the stakeholders focused on the needs of the students.  Monthly review of data notebooks, portfolios, lesson plans and focus walks allow the leadership team to monitor student progress towards goals outlined in the School Improvement Plan.  Professional development is provided during planning days, early release training and faculty meetings to support our goals and objectives.
4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The stakeholders participate annually in the drafting of our School Improvement Plan.  This plan sets the goals for the year based upon data analysis of the needs of our students.  The SAC committee reviews the plan and provides any feedback it deems necessary.  They are instrumental in providing support for the faculty and staff as they implement the developed plan.  The semi-annual and annual review of the plan by the stakeholders keeps the vision and purpose current.  Periodic newsletters to parents convey progress and communicate ways they can support the plan.  Tutorial services, differentiated instruction and grade level parent meetings serve as ongoing dialogue between school and home that the vision and purpose are current and meet the needs of the students.  School grades provided by the State, data analysis of individual student performance, in conjunction with school surveys completed by the stakeholders, assist in the ongoing evaluation of the effectiveness of the prior year’s plan and the progress made toward those goals.  This process allows the stakeholders to evaluate accomplishments and plan for the future needs of our students and our community.
Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	X
	

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	X
	

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	X
	

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	X
	

	2.5
	Fosters a learning community
	
	
	X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	X
	

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	X
	

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	X
	

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
The school uses a distributed leadership model not only for implementing policies but also for establishing policies at the school.  The Steering Committee functions as the shared decision making body for the school and meets bi-monthly.  The shared responsibility for governance extends to shared accountability for the function of the school on a daily basis.  Concerns or changes in the standard operating procedures are first discussed at the Steering Committee level.  They are then taken back to the individual stake holders for input in the decision making process and then brought to the principal as a recommendation for implementation.  All stakeholders have access to this process.  Upon adoption by the principal, the change is communicated by the principal as well as the members of the Steering Committee.
2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
The leadership team meets weekly but the attendees are different on a bi-weekly basis.  One leadership team meeting consists of the principal, assistant principal  and the school instructional coach only.  The second leadership team meeting also includes the math and science coaches for the school.  We look at a variety of standard assessments as well as teacher made portfolios and compare notes on teacher observations to determine where we are in the learning continuum at any given point in time.  We monitor our progress towards meeting the desired school academic goals for the year and make adjustments to support and strategies as necessary to keep on track.  We use planned checks of student and teacher data as well as unscheduled classroom visits to gather data.
3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
All stakeholders are represented at the Steering Committee level.  This is one opportunity for them to provide leadership and provide input into the decision making process.  The next level would be individual grade level coaches.  At this level they are the model classroom for each grade level that is to be viewed and emulated.  The building has a Duval Teachers United representative who is elected by the union members and serves as a member of the shared decision making body.  There are many areas from monitoring the halls to serving as a sponsor for a club or group where the teachers can use their leadership skills to move the school in a positive direction.  Individual grade level performances at PTA meetings, grade level, and school wide parent nights throughout the year offer the teachers a venue for communicating their goals and plans to parents and leading a group of peers in the pursuit of a common goal.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
This year we became a full inclusion school.  All of our ESE population, for which it has been determined through the legal safeguards and policies that a least restrictive environment would be a standard education classroom, are included in general education classes.  Our school has a non discriminatory policy towards all of the students, staff and employees.  Our teachers are encouraged to use best practices in their teaching but are not discouraged from being innovative in their approach to learning.  We promote differentiated instruction for all students, not just those that are struggling.  We welcome diversity at this school as an opportunity to grow and learn from each other.  We are committed to ending the achievement gaps between groups of different ethnicities and races.  
Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	X
	

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	X
	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	X
	

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	X
	

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	X
	

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	X
	

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	X
	

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
Monthly data notebook checks by members of the leadership team include teacher assessment folders, writing portfolios, individual student data, benchmark results, math and science formatives and standards checklists.  Lesson plans are checked regularly by administration to ensure that curriculum goals are being met and standards are being addressed daily.  Regular grade level meetings and cross-grade level meetings ensure consistency and vertical planning.  Regular standards and math meetings are planned and grade level coaches relay information and training from these meetings.

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
Regularly planned in-service training focuses on best practices in all curriculum areas, with an emphasis on language arts, math and science/technology.  There is a quarterly celebration of student successes through honors assemblies.  We have after-school and in-class tutoring and Y-Reads programs to meet the needs of “at-risk” students.  Teachers are trained and expected to implement differentiated instruction to meet the needs of ALL learners.  Students receive differentiated instruction based on various forms of academic data including DRA’s, DIBELS, guided reading, benchmark tests, formative assessments and teacher made tests.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
Teacher lesson plans are routinely monitored for evidence of standard and curriculum based instruction as well as grade level consistency.  Cooperative grade level planning is strongly encouraged and monitored.  Assessment data, including math and science formative results are regularly collected and analyzed.  DIBELS assessments are gathered, analyzed, and distributed as needed.  

4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 
Training and demonstrations are held on available technological resources that could be used before, during, or after school (example: FCAT Explorer, Destination Success, etc.).  Parent Nights are hosted at all grade levels to explain grade level standards and curriculum goals.  Grades 3-5 highlight FCAT concerns with parents during these parent meetings.  Administration provides regular communication with parents by use of bi- monthly newsletters and daily contact for teachers is maintained through student planners.  All students participate in media classes bi-monthly with a certified media specialist.  Reference and research skills are emphasized during this time.  

Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	x
	

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	x
	

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	x
	

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	x
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	x

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	x
	

	4.7
	Demonstrates verifiable growth in student performance
	
	
	x
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	x
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
Students are assessed on a regular basis in several different formats.  The results of reading skills tests, math formatives, FCAT benchmark tests, writing tests and performance assessments are used by teachers to assign students to appropriate and flexible learning groups.  DIBELS, DRA and SRI are additional assessments used in reading.  Students are involved in fluid guided reading groups and small learning groups based upon their academic needs.  After-school tutoring is offered to struggling students.  YReads, a program provided by the YMCA of Florida’s First Coast, is an after-school program that helps primary students develop their reading skills.  Progress monitoring plans are written by the teachers and parents for students who need additional assistance.  As students improve, they move to a different group or level that meets their needs.  Teachers meet on grade level to look at student work, discuss assessment results, and plan how best to meet the academic needs of the student.  
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
Teachers provide individual progress reports to parents at the mid point of each grading period.  Scholarship warnings are sent home anytime that a student is projected to be earning a D or F in a particular subject, or when a grade is declining.  Quarterly report cards are sent with grades and teacher comments. The school uses the AIDE system to rapidly disseminate test results to the teachers and allow them the opportunity to view the test history of the student.  When test results are obtained, they are communicated to the parents electronically, if possible, or sent home with the student or mailed if appropriate.  Any time there is a great concern, the teacher will contact the parent by any means possible to communicate the problem and work towards a solution.
3. How are data used to understand and improve overall school effectiveness?
By analyzing the assessment data, both teacher collected and standardized, the teacher can evaluate the curriculum’s strengths and weaknesses as well as the individual student’s strengths and weaknesses.  Meetings are held on grade level and with the entire faculty to discuss data and determine the necessity for change or modification to what we are doing to allow us to meet our goals.  Strategies and/or interventions are then put in place to keep the instruction moving towards our end goal.  The effectiveness of our data analysis directly affects our ability to make modifications to our plans in order to achieve our goals.  It is to this end that we use our data to improve our school. 

4. How are teachers trained to understand and use data in the classroom? 
Teachers are trained at faculty meetings, early release days, individual grade level meetings and one-on-one to understand their data and to use it to differentiate their instruction as necessary.  The curriculum learning schedules and standards provided for each subject and grade level are helpful in keeping all of the teachers focused on what should be taught in the class.  The correct analysis of the data lets the teacher know if the students are learning and whether their progress is consistent with what is necessary to meet learning goals. Regular assessment provides useful, timely and important information for the teachers as they strive to provide a quality education for their students.
Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	x
	

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	x

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	x

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	x
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	x
	

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	x

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	x
	

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	
	x

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	x

	5.10
	Provides appropriate support for students with special needs
	
	
	x
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
The faculty, administration, and support staff are employees of Duval County Public Schools.  Recruitment usually takes place through various avenues provide by the District’s Human Resource Department.  This includes, but is not limited to, district sponsored recruitment fairs and trans-fairs. Qualified applicants are interviewed and chosen based upon experience, education, personality and enthusiasm in becoming a part of the Parkwood family.  It is also driven by need.  Chosen applicants are placed in positions based upon their strengths and area of certification.  Each year teachers are encouraged to attend any training provided by the district designed to increase their proficiency.  In addition to any district training, data driven trainings are conducted on early release days, pre-school meetings and planning days as well as faculty meetings.  In house training is usually facilitated by one of the school based coaches or one of the administrators.  Parkwood Heights enjoys a faculty and staff that is relatively stable and has been at this school for many years.  Parkwood also has a small number of teachers and staff who are new to our school.  The unfaltering support from administrators and peers is what continues to keep the faculty and staff a closely knit and responsive group of educators.
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 
The budget of the school is determined by the population of the students and their individual weighted funding.  The allocation of these funds is from the District to individual schools.  The way in which this money is encumbered by individual schools is a matter for the shared decision making process.  Based upon various constraints such as class size and student numbers, the number of teaching positions is determined for the following year.  Once this is determined and approved, the support money is distributed in order to provide the students and teachers with the instructional support, equipment and supplies that are necessary to accomplish our goals.  The school pursues grants and does fundraising whenever possible to cover shortfalls in our state funding. 
3. How does the leadership ensure a safe and orderly environment for students and staff?
The students and faculty are given training on emergency procedures related to weather and possible intrusions into the school.  The school has a published emergency plan and it is practiced.  We conduct monthly fire drills, tornado drills, as well as intruder alerts.  In addition to this pre-planning for crisis, the leadership is proactive in creating an orderly environment.  Common areas such as the cafeteria, playground, and sidewalks all have assigned adult supervision.  Students and staff are given a book at the beginning of the school year outlining both district and school rules and regulations.  The principal publishes a weekly duty roster of assigned areas of responsibility for teachers and staff.  All students and staff have a clear understanding of what is expected of them.  It is this clear and consistent expectation that makes Parkwood a very safe and orderly environment for all. 
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
Each student at Parkwood has access to the guidance counselor.  Parkwood Heights currently has a full time certified guidance counselor.  The counselor sees each class on a monthly basis and uses the National Counseling Standards to conduct lessons.  The focuses of the lessons are character education, academic improvement, and career guidance.  The guidance counselor is currently the facilitator of both the TARGET intervention meetings and the district Multidisciplinary Referral Meetings.  The guidance counselor continually consults with teachers to provide interventions, support and proper student placement.  The guidance counselor is also available for referral counseling for individual students.  She coordinates the need for any additional services for students on an as needed basis.  All of the identified students with disabilities are scheduled for instruction/monitoring by a certified special needs teacher and their Individual Education Plans are reviewed annually.  
Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	x
	

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	x
	

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	x
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	x

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	x
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Parkwood Heights has an active School Advisory Council, comprised of parents, the principal, a teacher and other community stakeholders, such as Arlington Family Resource Center coordinator, which meets on a monthly basis to make decisions that reflect the mission statement and ensure the school’s commitment to continuous improvement.  The PTA collaborates with teachers, parent volunteers, and business partners (BBT Bank and Publix) and other community contributors who volunteer their time and resources to assist in implementing such events as fundraisers, celebrations, and book fairs.  The Arlington Family Resource Center provides a community support system offering such services as on site after school tutoring and family and student counseling.  In the second semester of the school year, the principal conducts a climate survey among randomly chosen parents.  This and the DTU Fame Survey act as primary instruments for collecting information regarding expectations and stakeholder satisfaction.  The assistant principal develops a bi-monthly parent newsletter, which is distributed to every student.  In addition to our annual Open House, each grade level conducts Parent Nights to inform parents of grade level expectations and other resources and strategies which will assist parents in working collectively with the school to ensure each student’s success.  Parkwood has an open door policy where parents are encouraged to visit the school and speak to administrators about any concerns.  A shared decision committee, Steering, meets every other week to address issues affecting teachers and the overall school environment.
2. How does the school’s leadership foster a learning community? 
Teacher and students are encouraged to develop their own learning communities focused around an area that interests them.  Professional learning communities are modeled by the various groupings and trainings that are conducted and mandated by the leadership of this school.  Teachers are tasked with conducting training with their peers and all teachers are responsible for teaching a short lesson to pertinent faculty members upon returning from training.  Through this modeling and grouping it is expected that learning communities will form for the benefit of our students as well as the faculty and school as a whole.
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
The faculty and staff receive and distribute information on a daily basis for the benefit of the students’ overall achievements.   E-mail and in-school phone systems are continuously used to keep teachers and staff abreast of school related information.  Monthly faculty meetings, grade level, multi-grade level and leadership meetings are all avenues in which teachers collaborate on school wide data and strategies to improve student achievement.  The Parkwood Heights’ leadership team, faculty and staff regularly communicate with parents through various means.  Technology, written communications and meetings are used often throughout the school year to keep parents informed.  Technology includes the school’s web page, e-mails to parents and the IRIS system of computerized calling.  Written communication takes on any number of forms from writing in the student’s planner to the marquee in the front of the school.  Students also get progress reports, participate in Progress Monitoring Plans, and are in receipt of code of conduct books, as well as student handbooks.  Parent teacher conferences are held when necessary as determined by either the parent or the faculty.  School wide and grade level parent nights are held throughout the year.  PTA meets monthly and is a good venue for disseminating information of importance to parents.  Students and teachers also receive daily information from the closed circuit television announcements.
Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	x
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	x
	

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	x
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	x
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	x
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	x
	


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
The focus process of the Florida Continuous Improvement Model provides the most effective strategies and instructional practices in fostering a learning community.  At the beginning of the year the leadership team had teachers school wide write a professional development plan that included areas needing improvement, as well as the strategies that would be implemented to improve those identified areas.  For the continuous growth and professional development of the school staff, the leadership team, the instructional coach, and grade level coaches implement training sessions that provide strategies for conferencing with students effectively, flexible grouping, and interpreting data with the use of both formal and informal assessments to drive instruction.  As a follow up, the leadership team conducts daily observations and focus walks on a monthly basis to monitor the implementation of professional development goals and training components to support learning in the areas of math, science, literacy, technology and departmentalized classrooms. 

6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
Any improvement goal that is not reflected by improved learning is looked at for modification.  Focus is placed on learning at the highest level in keeping with our vision for our students.  When improvement goals are identified, it is the student population at the time that will determine the strategies that will be use to reach that goal.  The instruction needs to fit the student’s learning style in order for that student to be successful as we envision.  Everything is done for the student’s benefit so that he/she can meet the standards that are expected of him/her.
7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 
When areas of weakness are discovered in our student data, then we determine whether there is a need for different strategies. If so, we ask if there is a need for specialized training.  If specialized training is needed, the leadership team will provide the training.  Individual professional development and training is also a function of the teacher’s Individual Professional Development Plan.  Each teacher meets twice each year with the principal to develop and review implementation of their IPDP.  The teacher has input into training requirements that he/she desires and these are all cataloged with an eye towards providing group instruction to areas where a large number of teachers are requesting the same thing.  An example of this might be inclusion training or differentiated instruction.  The process is data driven because the training is intended to fill a gap in instruction that is identified by poor performance on assessments.
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
The leadership sticks to the plan as much as possible and only modifies the plan when it becomes clear that a strategy is not working or the data shows that the plan needs to take another direction in order for our goals to be met.  Daily classroom monitoring reveals the strategies being carried out and ensures that the plan is being implemented.  Assessing students as they progress through the curriculum gives you a measurable indication of achievement.  Lack of any of the above is a cause for concern and the leadership communicates with the stakeholders the changes necessary to make sure that the plan is followed.
Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?
Student achievement is affected by all of these areas and the one constant is the use of data to determine if what we are doing is going to get us the results that we want.  Data and the use of data to mold our efforts is key to our success and vision.
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?
Parkwood’s greatest strength is the faculty’s willingness to do whatever it takes to teach our children.
3. What would you consider to be your school’s greatest challenges?
I think our greatest challenge will be to continuously improve with the changes in our student population.   It is one thing to take a product and improve upon it from year to year.  It is entirely different to not only build the same product each year from different materials, but to also make it better.
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
As a leader, it is increasingly important to keep informed about the research on learning.  Our children are exposed to so much more and in so many different ways than they were just a few years ago.  I don’t believe that there is anything that I am doing now that I would change, however, keeping up with technology is going to take on a new meaning in the years to come and will probably become a critical tool for learning.  Quality assurance will be something new and won’t look like quality today.  
	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

□  Operational
□ Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

□  Operational
□  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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