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  Standards Assessment Report

     Sandalwood Senior High School #237

Vision & Purpose

STANDARD 1:The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.
Impact Statement:  A school is successful in meeting this standard when it commits to a shared  purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.
	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	X
	

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	X


Focus Questions
Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

In order to establish and build understanding so the school can expect commitment, the vision is shared with all of the stakeholders including the students, teachers, parents, leadership team and the community through regular meetings of the PTSA, SAC committee, and the Shared Decision Making Team.  Our Small Learning Communities meet regularly with teachers and students to build the understanding of the importance of working toward the vision and developing the commitment to such so that each student can be successful.

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 
The school develops a profile by gathering data that is available both from the district and from internal collection. A School Improvement Plan is developed yearly to guide the school’s focus. Throughout the year, data from assessments, enrollment, attendance and discipline is collected and analyzed to ensure that strategic steps are in place and actively being supported to improve performance of the school. Instructional strategies are monitored on a regular basis by the Leadership Team, Standards Coaches, and the district High School Leadership Team.

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 
Teachers and administrators are given the opportunity to contribute and develop the school’s vision statement during regular Leadership Team meetings, Shared-Decision Meetings and department meetings. The vision is developed with the end in mind and coordinates with the instructional focus and learning goals for the students. These are continuously developed throughout the year through work in our professional learning communities using appropriate common strategies and assessments. Monitoring is ongoing with the collaboration of the Leadership Team.

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The vision and purpose of the school is communicated to all of the stakeholders.  Regular examination of academic data along with climate surveys and anecdotal data are used to monitor alignment and modification of strategies and processes that are put in place. Regular meetings of the academic leaders of the school with the district leadership, continue to serve as a partnership for maintenance and inclusion of current expectations that coordinate with the school vision and focus.
The faculty, staff, parents and students are all involved in creating the vision statement for Sandalwood High School.  Suggestions are made at the end of the year meeting of our SAC committee for the upcoming year.  Those suggestions are then condensed into statements that best fit the goals that we have for Sandalwood students.  Teachers are notified of the statements and are encouraged to modify the statements to reach a consensus.  The statements are then taken to our PTSA Board for their input.  Once the statements have been agreed upon by all stakeholder groups the faculty and staff vote on which vision statement should be used .  By the time all groups have had input, one vision statement is usually agreed upon before any vote is necessary.  The vision statement is then posted on the school's website and is present throughout the school (posters, banners, etc).  The vision statement is analyzed periodically to determine if any changes should be made.  This process is a crucial step in ensuring "buy in" by all stakeholders in Sandalwood.
Governance & Leadership

STANDARD 2: The school provides governance and leadership that promote student performance and school effectiveness.
Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	
	X

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	X
	

	2.6
	Provides teachers and students opportunities to lead
	
	
	X
	

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	
	X

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	
	X

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	X
	


Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 
In order to establish policies and procedures for the effective operation of the school, the school follows the district’s policies, Shared Decision Making Committee’s  input, Foundations Manual, school administration’s guidelines and requests, Small Learning Communities meetings, as well as department, team and subject area meetings. Several avenues exist by which information is gathered as well as disseminated. Among those are small group conferences, weekly leadership meetings, biweekly early release professional development, monthly Shared Decision Making meetings, email and postings on the Sandalwood Website.

2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 
To evaluate school effectiveness and students’ performance, Sandalwood gathers information about school effectiveness from various sources. Administrators and instructional coaches spend a minimum of two hours per week regularly visiting classrooms. The Assistant Principals are very proactive in seeking parent input regarding concerns and compliments. The school leadership has also resolved to quickly respond to parents with feedback on grades, discipline and attendance so that a plan of action can be developed for those students who have difficulty in these areas.  Students receive mid-term progress reports, report cards and standardized tests results regularly. Individual teachers informally confer with students weekly to monitor progress. 

3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 
Sandalwood recognized that for stakeholders to feel ownership of the programs they need to have input in the decision making process.  Stakeholders have the opportunity to provide leadership and contribute through monthly community meetings, weekly team meetings, monthly Shared Decision making meetings, PTSA meetings, as well as via the SAC gatherings. The school leadership team, which consists of administrators, instructional coaches, and other teacher leaders, remain visible in the school environment for immediate access to teachers, students and parents. Stakeholders are continuously encouraged by the principal to take the lead role in project completion.  In addition, the school is encouraging expanding PTSA and SAC by reaching out more effectively to the community to foster a climate of school ownership.   The student leadership program is also expanding to create additional leadership opportunities for students.
4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 
Equity of learning opportunities could address staff professional development and equal access to the general education curriculum for all students. As far as professional development is concerned, early release professional development provides teachers with the opportunity to learn new, innovative instructional methods. Several teachers also attend Professional Learning Community district level meetings with Dufour for a paradigm shift in creating a culture that is conducive to learning. Equal access for students would include systemic supports at Sandalwood. Among these are Saturday Accelerated Learning Community, After School Accelerated Learning Community, embracing the inclusiin philosophy for students with disabilities, implementing inclusive practices school wide, after school remediation, grade recovery opportunities, safety net provisions, National Honor Society, peer tutoring and Progress Monitoring Plans. 

Teaching & Learning

STANDARD 3: The school provides research-based curriculum and instructional methods that facilitate achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	X
	

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	X
	

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	
	X

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 
The school aligns curriculum, instruction, and assessments in 9th-12th grades through bi-weekly collaboration in departmental learning communities on Early Dismissal days. Common assessments are being developed at the district level and analyzed by teams of teachers. The assessment data is discussed by teachers so that instructional strategies can be shared and implemented to address learning gaps. Our Reading, Math, and Standards Coaches collaborate with teachers in the bi-weekly learning communities and with small focus-groups of teachers (i.e. math vertical alignment team, grade-level teams, etc.) in order to align instruction to the district’s students expectations across grade levels.

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
The Standards Coach is leading the way school wide in the identification of research-based instructional strategies for reading across content areas through the Reading Strategy of the Month. Once the strategies are identified with examples, training/modeling is delivered during learning community meetings and voluntary planning period sessions. One-on-one instructional coaching is made available to teachers who need more support. Many teachers are pursuing professional development to gain more knowledge and confidence in the use of research-based instructional strategies through CAR-PD, FOR-PD, CRISS, Reading Competencies, Springboard, etc. Administrators, department chairs and instructional coaches visit classrooms regularly and share innovative instructional practices observed with faculty. Teachers are also encouraged to visit colleagues’ classrooms to observe strong instructional practices that yield high student achievement results.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 
The administrators, department chairs, lead teachers, and instructional coaches conduct weekly walk-throughs and class visits to observe and give teachers specific feedback. This data is collected and analyzed at the school level by the principal to determine areas of strength and areas in need of improvement. Teachers are routinely identified and requested to attend specific professional development opportunities based on our school improvement goals and classroom visit analysis. There are also district pacing guides developed for core courses and many elective courses that are used to anchor curricular and instructional expectations during this process.

How does the school provide every student access to comprehensive information, instructional technology, and media services? Computers can be found in every classroom, in the media center and the lab classrooms. The use of instructional technology is increasing although student access is still limited due to the large size of our student body. Teachers attended numerous workshops to increase their use of technology in the classroom for teaching and learning. Compass Odyssey is being used for credit recovery during school, after-school and special Saturday sessions. It is also being used in classrooms to address identified instructional gaps and prepare for the FCAT. The guidance counselors have presented information to students on facts.org and other online resources that can help them reach their post-high school goals. Students and teachers communicate regularly and share information through schoolnotes.com and our Sandalwood website. Our media center has extended hours to allow students time to access technology, utilize reference materials, and check out books.

4.                                    Documenting & Using Results
STANDARD 4: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	X
	

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	X
	

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	
	X

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	X
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	X

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	
	X

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  
Our school uses a multi-layered approach to utilize our assessment results.  We start with the student’s FCAT scores and End of Course Exam results from the previous course to place students in appropriate courses.  We have a system of common assessments in both formative and summative format to guide instruction.  This model effects whole class and differentiated components of instruction.  Since reading is our greatest need, we have implemented the Read 180 program which contains periodic SRI assessments to document growth.  Level two readers are assessed three times a year using fluency probes.
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 
We have department meetings where we create the common assessments and analyze the existing data for global tends.  We then use this data to make needed shifts in the curriculum as well as using specific student results to create Progression Monitoring Plans (PMP’s) for unsuccessful students.  Each PMP is then filled out clearly stating specific interventions to meet the needs of the student.  The parents are made aware of this action plan, so that they have the chance to get involved.  We keep records of these reports so that any interested party can take advantage of the results.
3. How are data used to understand and improve overall school effectiveness?
In order to improve overall school effectiveness Sandalwood uses student data in different ways.  One example is that, due to the correlation between FCAT Reading and Science scores, the school has implemented specific reading strategies to be used in the science classes.  Nevertheless, our strategies go beyond instructional improvements.  We have come to realize the unavoidable fact that students need more than instructional interventions.  We utilize a type of intervention tree that allows us to help students move from needs like mentoring and community involvement, to increased relevance in education.

4. How are teachers trained to understand and use data in the classroom? 
We have found that the best model to implement our data focused interventions is to move to a Standards-Based Curriculum.  We have many working models to move teachers to this goal.  It is very focused on one-on-one training systems.  For instance, we have consistent artifacts like Standards-Based Bulletin Boards and grading rubrics that teachers utilize to make uniform grading procedures and intervention protocols.  We utilize lead teachers to conduct peer evaluations and work together to fine tune and own the system and form plans based on data results.  The early release days are used to meet within departments and houses to interpret the data on the students that are shared.  This provides a good learning experience for teachers that are just beginning to use the data, and also a good time to bounce ideas and share expertise on how the data can be more useful.
Resource & Support Systems

STANDARD 5: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.
Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 
Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	X

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	X
	

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	X
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	
	X

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	
	X

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	X

	5.10
	Provides appropriate support for students with special needs
	
	
	
	X


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
To recruit new personnel they must first be qualified through the District’s employment procedures and background check. They are then interviewed by the principal and key faculty members. References are checked and verified. Once the personnel are hired they are placed in available positions for which they have been deemed qualified.  They then have to go through a probationary period.  New teachers must complete the TIP program. Each teacher is assigned a mentor, usually in the same subject area, for continuous support. Instructional coaches are available to provide modeling and necessary training. All new teachers and mentors meet regularly as a group in addition to individual meetings, to discuss important information and share successes and challenges.

2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 

The school’s vision and School Improvement Plan are two of the driving forces in determining how money will be spent. The principal and the bookkeeper work with an established budget. They use their best judgment and along with input from faculty and staff, make decisions and allocate monies for needed programs and materials. Before the budget is approved, the Shared Decision Making Team is presented with options and vote of approval.  The School Advisory Council meets monthly with the principal to determine allocation of School Improvement money.
3. How does the leadership ensure a safe and orderly environment for students and staff? 
A safe and orderly learning environment is one of the main goals at Sandalwood.  The first two weeks of school begin with faculty members teaching Foundation lessons every period to all students. The District Code of Conduct is reviewed and consistently enforced throughout the year. Faculty and administration strive to provide early intervention to minimize conflicts.  The school has two resource officers and employs two additional off duty officers daily to help investigate crime and establish a climate of safety. There is communication between the staff with the use of hand radios. The security staff has received training and is supported by the School Resource Officers.

4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 
Sandalwood recognized that the emotional needs of students need to be met in order to be able to achieve their highest potential.  Therefore, along with the educational Guidance Counselors, Sandalwood has a ZIP/SOS full time counselor, and in February 2008 a Full Service School is scheduled to be offering services also.  Teachers write passes as well as referrals for students to meet with their guidance counselors. Paraprofessionals are assigned to provide support for ESE and ESOL students. The student’s IEP will ensure that necessary services are provided.

Stakeholder Communications & Relationships

STANDARD 6: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	
	X

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	
	X

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	
	X

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	X
	

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	X
	


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
Sandalwood is sensitive to our community’s and stakeholder’s expectations, and tries to fulfill those to their satisfaction.  To ensure this, the school’s administration strives towards building relationships with the School Advisory Council, Parents Teachers and Students Association and other community groups.  Regular meetings are scheduled in which stakeholders bring concerns and kudos to the agenda for discussion.  The school also uses the results of the district’s yearly climate survey to make improvements of stakeholder’s perceptions towards this goal.
2. How does the school’s leadership foster a learning community? 
The school tries to foster a learning community by ensuring that both parents and students are knowledgeable of the school’s expectations regarding student behavior and learning.  The students are served through small learning communities (Houses) where their progress is monitored, they receive encouragement and support, and communication is established with the parents.
3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 
Information about students’ performance and school’s effectiveness are communicated to stakeholders through newsletters, email correspondence, automated phone announcements, S.A.I.N.T. Showcase, as well as PTSA and SAC’s regularly scheduled meetings.  Parents are encouraged to participate and become aware of the school’s services and operation by volunteering their participation in programs, committees and classroom activities.
Commitment to Continuous Improvement

STANDARD 7: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.
Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	X
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	X
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	
	X

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	X
	


Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
Sandalwood is committed to continuous improvement in school effectiveness and raising students’ performance.  Regular team meetings are held within each community to articulate Sandalwood’s vision as well as to plan for students’ success after assessing student performance. Continuous tracking of student performance is facilitating our success plan.

6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 
To be cognizant of our students learning needs, our lower student quartile has been identified with the vision of insuring that our improvement goals can be attained.  All teachers have access to and are encouraged to use AIDE data as they align their differentiated instruction with Sandalwood’s vision and purpose.

7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

Sandalwood’s administration is vigilant and cooperative in sending faculty to professional development opportunities at the county, state and national levels. Additionally, we offer our faculty opportunities for professional growth when they share ideas and resources during early release time and common planning periods. Technical assistance provided by our technology contact is prompt and efficient and readily available.

8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 
At regular meetings of our individual communities, we deal with agenda items specific to our improvement plan. Teachers track the performance of their students and provide evidence of data driven differentiated instruction. This evidence is monitored by administrators and is communicated to stakeholders through newsletters, e-mails and assessment reports.

Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?
In reviewing these standards it is clear that the drive to achieve the vision of making sure that all students achieve their highest potential is central to both the district and schools.  The process needs to be systematic and understood and embraced by all stakeholders in order to achieve the success of our goals.  It is not possible to succeed in any one of them unless all parties work in harmony.
2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

Sandalwood has an active and vocal Shared Decision Making Committee, a SAC and a PTSA.  A committed faculty and staff that feel pride and ownership is another aspect that favors the school.  Sandalwood provides an environment were students and adults feel safe and supported in their endeavors.  Academic support and advocacy provides a thrust for our student body to excel.
3. What would you consider to be your school’s greatest challenges?

Our school is faced with the challenge of meeting students at their low levels and raising them to their highest potential.  Our large population of ESOL, ESE and level one readers create our greatest obstacle.  Once students reach high school with a huge reading deficit they are not motivated and often dropout of school.  It is important the school instills in them the pride and exuberance that is felt after a goal is achieved, and which further fosters the search for higher and more complex ideals.  We target these students for research based programs like Fast ForWord and Read 180.
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
It is clear that a more scientific and detailed analysis of student data needs to be pursued to form a clearer school profile which will reveal the more urgent needs to address in the school improvement plan and student educational goals.  We also need to reevaluate our school’s vision with all stake holders to make certain it is in alignment with our changing student needs.  These seven standards provide a step by step road map of the areas that intertwine and feed off of each other to contribute to achieve school excellence.

	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	1.  VISION AND PURPOSE

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	2.  GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

X  Operational -plus
□  Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  

	3.  TEACHING AND LEARNING

□ Not Evident

□ Emerging

X  Operational Plus
□  Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	4. DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

X  Operational Plus
□  Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	5.  RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

□  Operational

X  Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	6.  STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

X  Operational Plus
□  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COM 7.  COMITMENT TO CONCONTINUOUS IMPIMPROVEMENT
□ Not Evident

□ Emerging

X  Operational Plus
□  Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  
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