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Standard # 1

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.

Indicators Rubric

Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	X
	

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	X
	

	1.3
	Identifies goals to advance the vision
	
	
	X
	

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	X
	

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	X
	


VISION AND PURPOSE

FOCUS QUESTIONS
1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

The vision statement was established by a team consisting of representatives from each grade level.  The team members sought input from their respective grade level groups in order to develop the draft of the vision statement.  It was then presented to the entire faculty for consensus.  The same process was used to create our belief statements.  The vision statement and our belief statements were also presented to our School Advisory Council and PTA Board for their input and approval.

The vision statement appears on all official school communication, including our newsletter, the Wildcat Chat.  It also appears, along with our belief statements, in the student handbook at the front of our student planners.  Discussion of what our vision and beliefs “look like in implementation” is an intentional part of faculty and grade level meetings.  Dialogue concerning our vision and beliefs also occurs in our School Advisory Council and PTA meetings.

2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance?

Current student demographic information is available through the Genesis computer system.  A wealth of information about our students and our community, including the results of the parent and employee School Climate Surveys, the School Public Accountability Report, our School Improvement Plan, and information on our school grade may be accessed through the Instructional Research and Accountability area of the Duval County Public Schools website (www.duvalschools.org )  

Student data is accessible to school staff via the AIDE (Academic Interpretation and Data Evaluation System) program.  This data may be not only viewed, but sorted by a number of variables.  The members of our Accountability Team, which consists of representatives from each grade level, are responsible for overseeing the tracking of student performance using the AIDE data on their respective grade levels.  

Teachers keep track of student performance through individual student portfolios and assessment notebooks.  The notebooks include results of math and science formatives, as well as DRA and DIBELS results for reading.  At the beginning of each school year, each teacher completes a Planning for Results form, setting targets for FCAT, DRA levels, and diagnostic test results.  A mid-year and year-end State of the School Report tracks progress toward meeting those targets.  These reports are displayed by grade level in the main office conference room.         

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process?

The leadership team, consisting of the principal, both assistant principals, the design coach, and the literacy coach monitors the implementation of the curriculum design.  This team meets weekly to discuss issues pertaining to the teaching and learning process throughout the school.  One of the tasks of the leadership team is to track our progress in five key areas (standards and assessment, aligned instructional systems, high performance management, professional learning communities, and parent community support) on an Implementation Rubric.

The leadership team also monitors the development and implementation of our annual School Improvement Plan.  This plan is written by the various vertical teams that are a part of our ongoing structure, with input from all stakeholder groups.  This document aligns with our vision, purpose, and goals, as well as those of the district.

Members of the leadership team visit classrooms on a regular basis to observe instruction and provide feedback to staff.  Both coaches are available to model lessons and to provide hands-on assistance to teachers.  All necessary resources and training opportunities are provided to the staff to ensure optimal implementation of the curriculum.  

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness?

The vision and belief statements are reviewed by all stakeholder groups at the beginning of each school year.  Consensus must be reached on any recommended changes.

 VISION STATEMENT

We inspire and empower individuals to achieve personal and academic excellence in a dynamic learning community.

TLAE SLOGAN

Teaching, Learning, Academic Excellence

BELIEFS

We believe…

· It is fundamental to provide an environment that is safe and civil for all individuals.

· Individuals should be valued and treated with dignity and respect.

· It is essential to create a cooperative, supportive community.

· Everyone has the ability to achieve his / her fullest potential.

· Each student has a responsibility to be actively engaged in the learning process.

· The success of students relies upon a strong partnership of home, school and community.
Governance & Leadership




Standard # 2
STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	
	X

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	
	X

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	X
	

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	X
	

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	X
	

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	X
	


 Governance & Leadership Focus Questions 
1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operations of the school?

Twin Lakes Academy Elementary utilizes many successful strategies to establish, communicate and implement effective operation of the school.  Twin Lakes has      developed a detailed and concise staff and faculty handbook and adheres to the district student code of conduct manual.  These manuals provide guidelines for faculty and student behavior.  CHAMPS and “ABC’s to Success “ are implemented within our classrooms on a daily basis through morning announcements and visual reinforcement (i.e., bulletin boards and a daily review of expectations by teachers). Shared decision making is evident in many ways.  Our School Advisory Council brings together faculty, parents and community leaders to focus on school issues and allows for input from diverse groups.  Our Steering committee meets on a monthly basis to address school wide concerns within grade levels and staff members.  All faculty and staff participate in regular grade level meetings and monthly ninety minuet faculty meetings for communication and professional development.  Our Design Team supports and monitors the curriculum and design of the school.  Our Assessment System provides pertinent information from a diverse group of individuals representing the school as a whole.

2. What process does the school leadership use to evaluate school effectiveness and student performance? 

Twin Lakes Academy Elementary prides itself on our school organizational system which starts with vertical teams (reading, writing, math, science, accountability, and foundations) collaborating, writing and monitoring the School Improvement Plan (SIP), which is our work.  All things dovetail with our SIP which is a fluid document.  After writing our plan we then plan for results, student by student, and post this report in our data room.  Teachers also complete the State of the School Report, which includes the following data for each classroom: percentage of students at or above the appropriate DRA level, percentage of students in the lowest quartile making gains in reading, percentage of students scoring at or above standard in writing, percentage of students working at or above grade level in math, percentage of students in the lowest quartile making gains in math, and percentage of all students making gains in math.  To monitor student performance we use the State of the School Report. Analysis of the data determines next steps for instruction and professional development.

3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process?

The vehicle for implementation of shared decision-making at Twin Lakes Academy Elementary is the Steering Committee.  This committee serves as the established forum to address issues and concerns that affect the efficient, effective and successful functioning of the school.  Members of the Steering Committee serve as representatives of their peers.  Their votes should reflect the consensus opinion of the sub groups they represent.  All employee groups are given representation on the Steering Committee.  Employee groups select their representatives through a democratic process.

Stakeholders are given opportunities to provide leadership and to contribute to the decision-making process through Steering, School Advisory Council, grade level meetings, mentoring peers, presenting best practices at workshops and/or faculty meetings, vertical teams and various other ad-hoc committees.  Stakeholders are empowered and encouraged to be “risk takers” charged with the responsibility of ensuring equity of learning opportunities and supporting innovation.  Twin Lakes Academy Elementary is designated as a National Model School by the National Center for Education and the Economy for its implementation of the America’s Choice School Design.

4. What policies and processes are in insure equity of learning opportunities and support for innovation?
           Twin Lakes Academy Elementary has in place many policies and procedures to ensure equity of learning opportunities and support for innovation.  Full inclusion and safety nets are provided at all grade levels.  Within the ELA program, use of interpreters and bilingual paraprofessionals are implemented.  We have a full-time, Gifted Teacher who services students Kindergarten through Fifth grade.  An activity bus provides transportation for our HUD housing community students to attend the “Bridge” program.  This after school program utilities trained volunteers to provide tutoring as well as supervised activities once school work is completed.  This program also offers computer access to complete school assignments and Twin Lakes has provided technical support in the means of downloading school based programs so that student can access the needed programs to complete these assignments.  Twin Lakes has developed a Mentoring program.  This program provides one on one interventions with trained volunteers from our community with students.  Students in this program have been identified as in need of help improving self-perception and attitude.    
Teaching & Learning

                                                      Standard # 3

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	
	X

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	
	X

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	
	X

	3.6
	Allocates and protects instructional time to support student learning
	
	
	X
	

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	X
	

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	X
	

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	X
	


   Teaching & Learning Artifacts
	Indicator
	What Items
	Where Located

	3.1 Develops and implements curriculum based on clearly defined expectations for student learning
	· Sunshine State/NCEE Standards

· America’s Choice Design Materials

· District learning schedules

· Year plans in reading, writing, and math
	· In each classroom

· Coaches’ office

· Share drive

	3.2 Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	· Workshop format that includes student work period and closing with author’s chair or share chair
	· In each classroom

· Materials in coaches’ office

· New Hire manual

	3.3 Gathers, analyzes, and uses data and research in making curricular and instructional choices
	· Planning for Results and State of the School reports 

· AIDE data

· FCAT results
	· Data room

· Assessment notebooks (each teacher has one)

	3.4 Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	· America’s Choice Design materials
	· Professional library in media center

· Coaches’ office

	3.5 Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	· ELL strategies

· Grade level “world culture studies”

· Commit to be Fit curriculum

· America’s Choice materials

· Standards-based curriculum materials (i.e.: rubrics)
	· Teachers’ lesson plans and assessment notebooks

· CTBF materials from guidance counselor

· AC materials in professional library (media center) or coaches’ office



	3.6 Allocates and protects instructional time to support student learning
	· Daily schedules

· Resource/lunch schedules

· School-wide communication board 
	· Principal’s secretary has copies of schedules

· Share drive

· Communication board in main office on wall

	3.7 Provides for articulation and alignment between and among all levels of schools

	· Vertical meetings with middle school (TLAM)

· Meeting schedules, agendas, and minutes
	· Instructional coaches

	3.8 Implements interventions to help students meet expectations for student learning

	· Literacy Navigator

· Safety Nets

· Mentors

· Guided reading, writing, and math grouping

· Tutoring
	· Instructional coaches (Literacy Navigator and tutoring)

· Assistant Principal (mentors)

· Teachers’ lesson plans (guided reading, writing, and math)

	3.9 Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	· School climate surveys

· School safety and discipline team 

· Foundations team plans

· CHAMPS

· School-wide discipline plan by grade level
	· Guidance office (school climate surveys, Foundations information)

· Assistant Principal (CHAMPS)

· Grade level discipline plans in lesson plan books

	3.10 Provides comprehensive information and media services that support the curricular and instructional programs
	· America’s Choice materials

· Well-stocked media center

· Morning news show

· Science materials checkout room

· Weekly newsletters and school newspaper (Wildcat Chat)

· Riverdeep Learning Village

· School website
	· Media Center and newsroom

· Coaches’ office

· Science room upstairs next to room 212

· www.dreamsbeginhere.org/tlae


	3.11 Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	· Computers and laptops for teachers and students

· FCAT Explorer, Simulator, and Testmaker

· Riverdeep-Destination Success

· School website with education links

· Document cameras

· DVD and VCR players

· Intra-school network and television

· “Smart” boards

· Staff e-mail and teacher blogs

· Morning news show
	· Computer lab

· Media Center and newsroom

· www.dreamsbeginhere.org/tlae
· Share drive 

· Classroom computers and laptops


Focus Questions Teaching and Learning
1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning?

First and foremost, we use state and national standards to drive our curriculum in all subject areas and in all grade levels. Secondly, we have developed year-long plans in Readers, Writers, and Math Workshops that all teachers follow through the school year.  Then the teachers meet quarterly to develop their grade level nine-week plans.  Many of our teachers develop their weekly lesson plans together.  Our teachers have been trained how to create curriculum maps, and use them to guide their instruction.  Our grade levels also meet often to discuss and analyze student work to improve their craft.  We also hold vertical team meetings several times a year to discuss standards, expectations, and grade level requirements (ex: K-1, 2-3, 4-5).

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students?

We are a model school for the America’s Choice school design, and our entire staff has been trained in the design.  Every year the instructional coaches use data from the previous year to develop training opportunities that focus on a particular instructional strategy (ex: differentiated instruction), and all of our teachers participate in those trainings.  Our administrators focus on those strategies when they observe in the classrooms to ensure complete implementation.  Our Design Team regularly holds focus-walks with a particular strategy or technique in mind on which to focus and analyze.  We hold many school-wide activities and events that emphasize learning in all subject areas such as: Literacy, Math, and Science Nights, FCAT Night for Parents, First Grade Parent Literacy Training, Million Word Kickoff and Reading Celebration.

3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum?

Our school has a number of processes in place to ensure that our teachers are well-prepared to effectively implement our curriculum.  When we hire new staff, they are invited to attend a week-long summer ramp up training session in which our instructional coaches go over each part of our curriculum and design.  Then when school begins, we hold new hire training sessions every 2 weeks for the first semester.  Our coaches also visit classrooms regularly to determine needs in the classrooms, and to assist the teachers in meeting those needs (ex: classroom libraries and teaching materials).  We also hold in-house training sessions on numerous topics, offer district-level in services for teachers, and allow teachers to observe in each other’s classrooms throughout the year.  We set up our new teachers with a trained mentor to assist him/her through the first year.  We have a culture of collaboration on our grade levels, and we encourage collegial sharing.  Each teacher is a member of a professional learning community with a special purpose (ex: math, science, writing, reading…).  Our administrators visit the classrooms regularly to ensure that our teachers are effectively implementing the curriculum.

4. How does the school provide every student access to comprehensive information, instructional technology, and media services?

In addition to weekly computer resource classes and media center visits, we also have implemented various ways to share information such as: weekly classroom newsletters, our school newsletter the Wildcat Chat, our school website at www.duvalschools.org,  and e-mail addresses for all staff members.  We also have several teachers who have begun “blogging” as a way to communicate what is happening in the classroom.  We also have a daily morning show that is shown in our in-school network system, and is produced and directed by students.  We have a number of computer programs available for teachers, students, and parents such as: FCAT Explorer, FCAT Simulator, and FCAT Testmaker.  We also have access to the Riverdeep Learning Village and we use the Destination Success program in our school as well.

Documenting & Using Results

                                              Standard # 4
STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	
	X

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	X
	

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	X

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	
	X

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Documenting & Using Results Focus Question
1. How is the assessment system currently used in your school to

analyze changes in student performance?

 At Twin Lake Academy Elementary, we use comprehensive assessment systems that are based on performance measures.  We complete baseline, middle, and end of the year assessments for our students.  ( DRA, DIBELs, math diagnostics, running records, formatives with item analysis, end of unit assessments, rubrics, Echoes analysis, SSS Benchmarks)  AYP is calculated in fourth and fifth grades to target student growth. Teachers record student data on individual monitoring forms and use the information to plan differentiated instruction for individual success. Grade levels use a Planning for Results form to record and analysis student data.  The information gathered is used as a baseline in an effort to determine gaps between achievement goals and improvement expectations.  

2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students?

Communication of assessment results are distributed through SAC and PTA meetings, formative records, Excel spreadsheets, weekly newsletters, TLAE website, Riverdeep, progress reports, scholarship warnings, student planners, teacher- parent emails, parent conferences, PMP documentation, and student portfolios. This process allows teachers, parents, students and external stakeholders access to individual student performance and school-wide assessment result in a relevant and timely manner. 

3. How are data used to understand and improve overall school  effectiveness?

Data is used to understand and improve overall school effectiveness through school-wide in-service and professional learning communities activities. .  In these sessions, Planning for Results records, State of the school documentation, math and science formatives and spreadsheet results data are collaboratively analyzed to devise a course of action.  Understanding the document and data usage is addressed through professional development sessions, collaborative discussion, grade level / departmental meetings and team meetings.  Individual student data is compiled in the AIDE program and used by the entire learning community to foster successful instruction.    

4. How are teachers trained to understand and use data in the classroom?

At the beginning of each school year, teachers are given target scores for FCAT and a Planning for Results form.  Teachers break into grade levels to analyze and discuss school data to determine areas of weakness.  Grade levels review the data to determine student deficits, learning gaps, and develop strategies.  Planning for Results forms are completed with individual test scores and placed in the teacher’s Assessment notebook.   Biweekly in-services are offered to new hired personnel.  During these sessions, teachers develop an Assessment notebook while being coached on data expectations and usage in the classroom.   Throughout the school year professional development activities are offered to enhance teacher knowledge of data usage.
Resource & Support Systems




           Standard #5
STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	X

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	
	X

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	X
	

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	X
	

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	X
	

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	
	X

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	X
	

	5.10
	Provides appropriate support for students with special needs
	
	
	X
	


                                        Resource  & Support Systems
	Artifact
	Location

	Documentation of position requirements
	Tom Watson, HR Technician/Certification,                        5th Floor, Bldg #3001, 390-2242 

	Professional development plan and/or opportunities
	Professional Development file in room #105, and on the Duval County website - http://www.dreamsbeginhere.org/static/aboutdcps/departments

	Data regarding staff retention and recruitment
	Personnel files are maintained by the principal's secretary.  District human resources office post positions on line.  Schools are contacted by applicants directly. There is an annual teacher recruitment fair.  Non-tenured employees receive an annual contract

	Written process describing how facilities are regularly inspected and maintained and data demonstrating the quality of these processes
	There is a maintenance log book in the front office where all maintenance personnel sign and date when any maintenance is performed.  There is also a log downtown of all scheduled maintenance.  

	Agenda/minutes of staff meetings
	Video taped so they are housed in the media center. On Bulletin board outside of principal's office

	Evaluation system for new and continuing staff
	 all these forms are located in Connie Brooks office. They are done yearly on all school staff and there are different forms for the different postions--teachers, guidance counselor, paras, civil service, media specialist. Connie keeps one copy here in each staff members personal file, and another copy goes to Human Resources downtown.  

	Annual Budget
	it is located in Connie's office as well as downtown in the SAP program.

	Long Range facility plans
	

	Facility maintenance history
	The Maintenance history id kept in a folder at the reception desk in the main office.  A separate folder is used to log when an issue is responded to and the name of the person and company that responded to it.  That folder is also kept in the main office at the reception desk.

	Financial audits
	They are housed in the storage room of the office where office staff eats lunch.

	Stakeholder perceptions
	Climate survey is located in a file in Mrs. Menards 

	Crisis management plan
	There are three types of evacuation plan as noted below. 1) General Evacuation Plan : The plan is posted on the wall near the door of each class room. 2) Fire and Tornado Evacuation Plan : The plan is provide to each teacher and kept in the red bag. 3) Code Alert Plan : Red and Yellow code alert plan is with all staff and kept with their ID badges.

	
	

	
	

	Crisis management plan
	The crisis management plan is evacuation procedures to be carried out with all students being safely evacuated from the premises. 

	
	Items included in this plan: procedures, map of TLAE, sign-out sheets, first aid supplies, student roster (with a medication list), and employee roster (with staff info and emergency phone numbers)

	
	the Climate survey is located in a file in Mrs. Menards office 


Focus Questions – Resource & Support
1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff?

Twin Lakes uses various methods to recruit teachers.  A great number of teachers are recruited through internal sources, such as student internships, substitute teachers, extended day personnel, as well as parents of current students. 
Teachers are placed based on qualifications, experience, and current area of need.  New teachers are given an orientation before school starts, “Ramp-Up” training continuously throughout the year, and various opportunities for professional growth at on-site training, as well as at the Schultz Center.  Teachers are regularly evaluated using the district- mandated observation forms.  Twin Lakes attempts to retain qualified teachers by providing mentors, and using the county’s TIP program.  Administrators are retained based on numbers, and support staff are retained based upon budgetary allowance.  
· Recruitment fairs outside of district
· Trans Fair within district
· Interviews with individual school/ principal
· Placement occurs when the principal informs the county
· TIP Program 
· New Hire Training during the summer
· New Hire Training during the school year
· Early Dismissal Professional Development
· Classroom Observation (County-wide) with Classroom Observation Instrument and Evaluation of Professional Growth of Teacher, Media Specialist, and School Counselor
2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement?

The administration at Twin Lakes takes several factors into consideration when determining the allocation of funds.  An annual budget is drawn up each year based on the estimated needs for the upcoming school year.  There is a budget committee which has representatives from various grade levels, and our administration spends a great deal of time and energy working with every penny of the budget money to make sure that it goes toward resources that will best support our school’s vision.  Once a budget has been determined, there is a review period, where interested parties are allowed to review the budget, make suggestions, and confirm or reject the proposed budget.  
3. How does the leadership ensure a safe and orderly environment for students and staff?

· Admission to building monitoring by staff member
· Driver’s License 
· Secure Building (Locked)
· Students are signed in and out through staff member
· Authorized people are listed on White Enrollment cards and Blue Emergency Cards 
· Access to classroom and students is controlled by identifying parents
· Fire Drills taught and practice monthly
· Tornado Drills taught and practiced yearly
· Emergency Situation Procedures are in place 
· Code Red and Code Yellow cards are posted in the classrooms
· Teachers are issued Code Red and Code Yellow cards 
· Foundations Training for faculty and staff
4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the students?

Students that arrive at Twin Lakes requiring services are slotted to an instructor or classroom that is designed to meet their needs.  Individual Educational Plans are analyzed to access needs and determine which staff members are needed to meet the specific needs.  Any student that is identified as possibly needing services is placed into the TARGET process.  Once in TARGET, the needs of the students are determined and interventions take place.  A follow up meeting may be scheduled for the case to be brought before the Multi- Disciplinary Referral Team (MRT).  Once testing is complete, the team reconvenes to determine if further services are required.  Guidance services are available to any student that requires them.   A request can be made for a student to meet with guidance, and if it is an emergency, Guidance will be available.  Guidance and resource staff maintains an open line of communication, both internally, as well as with parents.
Stakeholder Communications & Relationships



                                 Standard # 6
STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	
	X

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	
	X

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	X
	

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	
	X

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	
	X


Stakeholder Communications and Relationships
EXAMPLES OF EVIDENCE

	Example of Evidence
	Artifacts and Location
	Frequency of Usage



	IEP Progress Reports


	IEP’s Cum files
	As needed

	Spaghetti Night


	School-wide evening
	Annually

	Parent Math/Literacy NightConferences
	By Grade Level
	Each semester

	(AIP)

Attendance Referral Meetings
	Conference Room
	As needed

	PMP Conferences
	Twice minimum-

PMP Document
	3 x a year

	Portfolio Celebrations


	Portfolios

School-wide
	Annually in the Spring

	Grade Level Meetings
	School-wide minutes
	Bi-monthly

	School notes. Com website
	Internet-printed copy
	Teacher’s Choice

	Wildcat Chat

Examples of Evidence


	Copies-Front Office

Artifacts & Location
	Bi-monthly

Frequency of Usage

	Faculty Agendas
	Media Center

Minutes on Display in Office
	Monthly meetings

	Steering Agenda & Minutes

(Shared-decision making)
	Main Conference Rm.

Minutes on Display in Office
	Monthly meetings

	Planner Home/School 

                 Communication
	Student Planners at each grade level
	Daily

	Open House


	Primary and Intermediate (2 nights)
	Annually

	Orientation
	School-wide
	Friday before the first student attendance

	Staff SIP Teams
	Minutes on Display in Office
	Monthly

	Grade Level Meetings
	Minutes on Display in Office
	Bi-monthly

	Parent Nights & Dinners (Reading, Math, Science)
	School-wide
	Annually per subject area

	Jr. Achievement
	Pictures, projects, certificates
	Weekly at teacher’s discretion

	Report Cards
	On file in the office
	Every nine weeks

	Commit to be Fit-Kids
	Assemblies, fitness logs, certificates, awards
	Quarterly celebrations with professional athletes/ business partners

	Girls on the Run
	School-wide, certificates, trophies
	Every six weeks

	Progress Reports
	Classrooms
	Minimum of every nine weeks

	Business Partner Breakfast
	Media Center
	Annually in the fall

	Class Newsletters
	Classroom initiated
	Bi-weekly

	Parent Conferences
	Held in the classroom or main conference; kept on file
	As needed

	MRT and Target Team
	Target and Cum folders housed in Guidance Wing
	Held twice a

month

	Assemblies
	Variety of school-related topics held in the cafeteria
	Scheduled as needed

	RAMP UP for New Teachers
	Main conference room/minutes Agenda done by Design Team
	Bi-weekly

	Boo- Hoo Breakfast for Kindergarten Parents
	Presentation held in cafeteria for K parents
	Annually on the first day of school for students



	E-Mail
	On-line in the classrooms and throughout the school
	Daily contacts

	Phone
	Classroom phones and logs
	Daily contact

	School Website
	Website on-line
	Daily

	Staff Appreciation Week
	School-wide
	Held annually in the Spring

	Early Release Training
	Topics led by administration and teams
	Held every two weeks

	Vertical Training
	School-wide
	Held annually

	Junior Master Gardeners
	Grade level participation-journals
	Weekly

	Club Wildcat (enrichment activities after school)
	Participation by “at-risk” students
	Weekly

	IEP Meetings
	Cumulative Folders
	As needed by date

	Conference Logs
	Forms in the classroom
	As needed

	Morning Announcements
	Technology crew, Media Specialist, videos, Media Center
	Daily

	Scholarship Warnings
	Classroom Folders
	As needed

	“Success” After-School Tutoring
	FCAT skill-based instruction; materials in tutoring rooms
	November-March

annually

	Safety Net Programs
	School-wide
	As needed

	Student Success Skills (3rd Gr.)
	Skill-based instruction done by the school counselor
	Six weeks

annually

	Triennial Evaluations
	ESE Folders
	Determined by date on the IEP-every three years

	ESOL Tutoring
	School-wide for ESOL students
	As needed

	“Pride” Spotlight
	Forms/ Done during morning announcements
	As needed

	Share Drive
	Network E-mail
	Communications as needed

	Deermeadows Baptist Mentors
	Volunteer mentors work with “at-risk” students
	Weekly

	Parent Volunteer Log
	Log Book/Front Lobby
	Daily

	Visitors & Observers from other schools and districts
	Log Book/ Front Lobby
	As scheduled

	Parent Tours
	Log Book/Front Lobby
	As necessary

	SAC/PTA
	Main Conference Room/Agenda & Minutes
	Monthly

	Students of Service
	School-wide:  Patrols, TOTS, Techno-cats
	Assigned 

to locations


  Stakeholder Communications & Relationships

FOCUS QUESTIONS

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction?

Twin Lakes Academy Elementary is responsive to community expectations and             provides stakeholder satisfaction by a variety of methods, events, and use of technology.  Monthly PTA, SAC, Shared decision-making, Grade Level, Team Meetings, Parent Nights with subject presentations, and parent conferences are but a few of the ways collaboration takes place in our school on a regular basis.  Through grade level planners, mentoring, tutoring, the “Wildcat Chat”, teacher and school-wide websites, the information “highway” is available at all times for our student body, staff, and community. 
2. How does the school’s leadership foster a learning community?

The leadership of Twin Lakes Academy Elementary fosters a learning community for our staff, students, and parents.  With an emphasis on ongoing professional development and in-services for all staff members, the best possible instruction is being given to our student body.  As new ideas and educational opportunities become available, the leadership of TLAE is always willing to provide access to educational practices that provide optimum student growth!  By reviewing student assessments and academic achievement, classroom instruction can be more effectively “tailored” for students and their specific needs!

3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness?

The avenues that are used to communicate information to stakeholders about students, their performance and school effectiveness are report cards, IEP’S, PMP’s,  progress reports, State of School reports, and the above methods as stated in Focus Question # 1.  Through collaboration amongst our administration and staff, the standards and school improvement plan is communicated and implemented at Twin Lakes Academy Elementary.  As the needs and expectations of our student body change, so do our techniques for addressing individual student academic concerns.  Our objective is to provide comprehensive information resources which will encourage parent participation and student excellence!

Commitment to Continuous Improvement
                                                        Standard # 7

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	X
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	X
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	
	X

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	X


Commitment to Continuous Improvement  

Focus Questions

1. Describe the process for continuous improvement used by the school system and its schools and the impact of this process on student learning and system effectiveness. 

DCPS has developed a SIP planning process that is aligned with the vision, mission, and beliefs of the School Board and the Superintendent while adhering to state and federal guidelines. Each school’s plan is developed through a collaborative effort that involves its own unique stakeholders including school officials, teachers, parents, and community leaders and addressing the unique needs of the students. These needs are ascertained through analysis of the previous spring’s FCAT scores. Targets set by NCLB, the state and the district are incorporated into each plan which is then monitored to assure the progress of programs and strategies on student achievement. School Board members approve SIPs and Instructional Research and Accountability has an evaluation procedure in place to determine program success through a review of instructional practice and student achievement progress.
2. What process is used to ensure that the improvement goals reflect student learning needs and are aligned with the vision and purpose of the school system and its schools? 

A common district vision and mission guide all school improvement activities including the Superintendent’s 5 Strategic Goals and individual School Improvement Plans.  School communities develop mission and vision statements that reflect the overall mission of the school district, as well as the individual needs of the specific school site.  All of the schools include student learning as their chief priority.  In addition, school stakeholders review academic indicators, climate survey and other pertinent information to develop a list of priorities for school improvement.  From the list of priorities and goal areas, learning goals and strategies are developed to meet the areas in need of improvement or enhancement.  After receiving input and feedback from various stakeholder groups, the plan is developed and submitted to district leadership to ensure that the learning goals and strategies are appropriate and aligned with district goals and objectives.  In addition, schools are provided with additional funding through School Improvement allocations and Supplemental Academic Improvement (SAI) to fund some of the school improvement initiatives.  In addition to being reviewed and approved by school board members, the improvement plan is reviewed and revised throughout the year to reflect the changing needs of the school.  At the school level, targets are developed for student learning throughout the year based on school and district gorals, monitored using a variety of formative assessments at the school, grade level, teacher, class and individual student level, to ensure progress toward learning goals.

3. What process is used to ensure that system and school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

To ensure that professional development is aligned with school and personnel improvement needs, the Schultz Center, through the Operating Agreement with Duval County Public Schools, conducts an annual professional development needs assessment that includes an analysis of disaggregated student achievement by content area and skills, surveys, and anecdotal information from schools in all curriculum areas. The professional development offered to district personnel aligns with these survey results, curriculum, instructional needs, School Improvement Plans, annual school reports, and district strategic planning.  In addition, every teacher in the district is required to complete an Individual Professional Development Plan (IPDP) outlining the area of need targeted for professional growth. These needs are addressed through school-based and district level training via Coaching Academy, Coaching and Learning Cycle, Early Dismissal Days and from instructional and content coaches assigned to each school. 

Professional development in Duval County Public Schools (DCPS) has undergone changes driven by local, state and national reform.  These changes include a shift from the previous model of isolated workshops toward sustained, intensive, classroom-focused, research-based training.  The Schultz Center training emphasizes challenging academic standards-based content and teaching methodologies within professional learning communities.  

In Duval County Public Schools, there has been a focused effort to provide more structure for professional development due in part to state and national initiatives.  The Florida School Community Professional Development Act (1012.98) required the Department of Education to design methods by which school districts may evaluate and improve their professional development systems.  The evaluation process required by this legislation is the Professional Development System Evaluation Protocol.  The system is based on standards established by the National Staff Development Council (NSDC). DCPS participates in reviews of its professional development system by the Department of Education through multi-year site visits. The protocols explore the components of the professional development cycle including

· Planning – What planning occurs to organize and support the professional development?

· Delivery – How often and how well is the professional development delivered?

· Follow-up – What follow-up is provided to ensure that teachers use the skills and knowledge gained through professional development?

· Evaluation – What evaluation occurs to ensure that the professional development results in teacher use in the classroom and improvements in student learning?

These components are addressed at the district, school and faculty levels. The goal is to align these levels across the district to establish a collaborative system of training and development to support the successful implementation of professional development initiatives.
The training objectives directly reflect the district student achievement objectives and specify the outcome expectations of course offerings.  The training is designed to increase knowledge and skills, allows for personnel to demonstrate proficiency, and is focused and sustained over time. The training aligns with the Sunshine State Standards, focuses on content and best practices, and is differentiated to support individual learning. The training delivered is sufficiently sustained and intense to ensure mastery of the needed skills by the participants. Training is delivered through a variety of technologies that support individual learning including Fast ForWord, Compass Odyssey, NWEA, Read 180, IC3, and Riverdeep/Houghton Mifflin Learning technologies. 
Coaching and mentoring activities are incorporated into training so that appropriate application of the knowledge and skills in the classroom continues as needed until participants are implementing the curriculum and achieving the improvement goals.  The training incorporates learning strategies and includes modeling effective teaching practices as well as practice and feedback.  The district systematically documents the extent to which the knowledge and skills learned in training is transferred to the school/classroom via professional development rubrics and walk throughs.
The district’s professional development model focuses on the major areas of Leadership, Face to Face/On-Line training in Literacy, Reading, Content Areas, ESOL, Diversity, Coaching/Learning Cycle, Coaching Academy, Teacher Induction Program (TIP) Instructional Technology, and Non-Instructional Personnel. 
The professional development model provides technical assistance to implement interventions in all major training areas through coaches who support the schools.  These coaches include:

· Cluster Coaches - respond to Cluster Chiefs requests for teacher support and interventions at the school.

· Field Coaches - work with groups of teachers on a focused instructional area aligned with the school’s improvement goals

· Schultz Center Coaches - provide training and follow through at the schools.

· Curriculum Coaches - assess the alignment of teacher instruction with the curriculum and request professional development targeted to specific needs which is delivered by Schultz Center Training Coaches.

· TIP Cadre - provide classroom technical assistance and professional development for novice teachers.  

· School Instructional Coaches - Are classroom supporters, data experts, and instructional specialists.

· Instructional Technology Coaches - Provide technology assistance to personnel

· Principal Mentors - Act as coaches to support novice principals.

The training programs are evaluated regularly by the Schultz Center Research and Assessment Office and external organizations (CTAC) to assess the effectiveness of program implementation as well as impact on student achievement.

4. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 

District leadership provides training to school leadership teams in developing data driven school improvement plans that are aligned with state standards and district goals. Plans are drafted at the school level in collaboration with the School Chiefs, reviewed by the individual School Advisory Council through a public presentation for local stakeholders to provide input and feedback and then sent for timely review by the School Chiefs for specific, measurable, achievable, and relevant and goals.  The final step in the process is School Board approval of all School Improvement Plans.  All School Improvement Plans are then posted on the District Web site for public access.
Principals and their leadership teams are ultimately responsible for implementation, monitoring, achieving and communicating goals, strategies and progress to their individual stakeholders. School chiefs regularly visit schools to observe practice, coach leaders and monitor for implementation.  District Instructional Coaches are deployed to help schools in need of support.  
Achievement of implementation is monitored by a midyear review documented in writing to the School Chief and at the principal’s annual evaluation conference with their school chief.  Academic results are published in the district website and the SPAR Report.

CONCLUSION

                                                                Focus Questions
1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

A major area of focus at Twin Lakes Academy Elementary is the standards-based school design.  Our selection as an America’s Choice National Model School is testimony to the full implementation of standards across the curriculum.  Our dedication to research-based best educational practices is evident throughout the school.  The many professional development opportunities afforded our staff are further evidence of this focus and commitment.
Another one of the major themes that emerges across the seven standards is that internal systems are in place for self-monitoring and accountability.  This is evident in our team structure, which provides for representation from all grade levels in the areas of reading, writing, math, science, foundations, technology, and accountability.  These internal systems allow for an ongoing cycle of continuous improvement.

2. Based on your review of these cross-cutting themes / trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

One of our greatest strengths is the shared leadership structure of the school.  The leadership team, the steering team, and the various curriculum-focused teams are vital in creating a cohesive professional learning community.  
Decisions, whether pertaining to the school as a whole or to the individual classroom, are based upon relevant data.  Professional development is differentiated according to individual teacher/staff needs.  Instruction is differentiated according to individual student needs.    

3. What would you consider to be your school’s greatest challenges?

By far, the greatest challenge that we face is the high rate of mobility of both our students and staff.  At any given time, there are those who require “ramping up” in order to fully participate in the school community.
Lack of adequate resources to optimally serve our growing population is another challenge.  Our limited building capacity, budgetary constraints, legal mandates (i.e., the Class Size Amendment) and outdated technology are all examples of this challenge.
School security and crisis management are a challenge as well.  Due to the size of our building, as well as the times in which we live, this critical area needs to be constantly reviewed and revised.  
4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?

Due to the size of our school and our rate of mobility, we recognize the need to create written procedures from what has been, for the most part, oral history.  The Foundations Team is responsible for developing common area procedures, as well as reviewing our school-wide discipline and crisis management plans.  These are then presented to the entire school staff for input and consensus.  The Leadership Team annually reviews and updates both the staff and the student procedural handbooks.  We continue to work on improving communication with new staff members through mentoring and training opportunities.
We will continue to seek out professional development opportunities that are based upon research and best practices.  Our team structure provides a vehicle to disseminate information to the staff in each area of the curriculum.  Data-driven, differentiated instruction will continue to be a priority, with the Accountability Team taking the lead role in monitoring each grade level for implementation.
The lack of adequate resources requires creative planning, both to optimize existing resources and to proactively seek long-range solutions.  We will continue to work as a staff to develop an annual budget that best meets our needs.   We will also continue to seek additional resources, both human and financial, through our PTA, SAC, business partners and community organizations.  

	STANDARD
	NOT EVIDENT
	EMERGING
	OPERATIONAL
	HIGHLY FUNCTIONAL

	VISION AND PURPOSE

□ Not Evident

□ Emerging

( Operational

□ Highly Functional
	The school has not committed to a shared purpose and direction.  The school has little or no evidence that expectations for student learning are aligned with the school’s vision with little support by school personnel and external stakeholders.  Expectations for student learning do not serve as the focus for assessing student performance and school effectiveness.  The school’s vision has little influence on allocations of time and human, material, and fiscal resources. 
	The school has begun the process of engaging its stakeholders to commit to a shared purpose and direction.  The school is developing expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations will serve as the focus for assessing student performance and school effectiveness but the process is not fully in place.  The school’s vision has some influence on allocations of time and human, material, and fiscal resources. 
	The school has committed to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources. 
	The school has achieved a wide commitment by all groups of stakeholders to a shared purpose and direction.  The school has clearly defined expectations for student learning aligned with the school’s vision that is fully supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.  

	GOVERNANCE AND LEADERSHIP

□ Not Evident

□ Emerging

□  Operational

(   Highly Functional
	The school has leaders who have not established or are currently establishing processes to develop the school’s vision and improvement efforts.  The leaders’ process of allocating resources provides little support to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders do not encourage or promote collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions have little influence and impact on equity of learning opportunities and support for innovation.  
	The school has leaders who have established processes to develop the school’s vision and improvement efforts.  The leaders allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders allow collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions attempt to create equity of learning opportunities and support for innovation, but implementation of these processes and conditions is sporadic, and results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and systematically allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.  While these processes and conditions are being implemented, the implementation is not systemic across the school, and the results are varied.  
	The school has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable implementation of curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders ensure collaboration and shared responsibility for school improvement among stakeholders with clearly defined expectations for each stakeholder group.  The leaders provide stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation and are deeply embedded in the way the school functions.  



	TEACHING AND LEARNING

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school implements a curriculum based on expectations for student learning that has not been fully aligned with the requisite knowledge, skills, and attitudes.  The school demonstrates little or no evidence of alignment between the curriculum and instructional practices. Teachers use instructional practices that reflect little engagement of students in the learning process.  Teachers provide few opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students limited feedback to improve their performance.  
	The school implements a curriculum based on expectations for student learning that provides opportunities for most students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates some evidence of alignment between the curriculum and instructional practices, but implementation is not systematic across the school.  Teachers use instructional practices that actively engage some students in the learning process.  Teachers provide limited opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students random or periodic feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school demonstrates evidence of alignment between the curriculum and instructional practices with systematic implementation across the school.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide frequent opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students regular feedback to improve their performance.  
	The school implements a curriculum based on clear and measurable expectations for student learning that provides multiple opportunities for all students to acquire requisite knowledge, skills, and attitudes.  The school has a formalized process to align instructional practices with the curriculum and demonstrates results through systemic and sustainable implementation across the school.  Teachers use proven, research-based, instructional practices that actively engage students in the learning process and encourage students to take ownership of their learning.  Teachers consistently provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students frequent feedback using a variety of methods to improve their performance.  


	DOCUMENTING AND USING RESULTS

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school is currently using assessments that are not aligned with student expectations or has no comprehensive assessment system based on clearly defined performance measures.  The system has limited capability to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessments do not yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school is currently using assessments that have limited alignment with student expectations and/or is developing a comprehensive assessment system based on clearly defined performance measures and plans to administer the assessments in the near future.  The system will be used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  When fully operational, the assessment system will yield timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.  
	The school uses a comprehensive assessment system based on clearly defined performance measures that yield valid and reliable results, including multiple measures of individual student achievement that assess higher order thinking skills and are of adequate technical quality.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, design and improve instructional strategies and practices, and determine interventions to improve and enhance student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts for individual students and groups and subgroups of students.  

	RESOURCE AND SUPPORT SYSTEMS

□ Not Evident

□ Emerging

(  Operational

□ Highly Functional
	The school has very limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school does not systematically employ and allocate staff members who are qualified for their assignments.  The school provides limited learning opportunities for staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has limited human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are generally qualified for their assignments.  The school provides learning opportunities for most staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school has human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff members who are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  
	The school effectively uses human, material, and fiscal resources to implement a curriculum that enables students to achieve and exceed expectations for student learning, to meet special needs of all students, and to comply with applicable regulations.  The school systematically employs and allocates staff members who are well qualified for their assignments in all content areas.  The school provides and fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including both professional and support staff.  The school ensures compliance with applicable local, state, and federal regulations.  

	STAKEHOLDER COMMUNICATIONS AND RELATIONSHIPS

□ Not Evident

□ Emerging

□  Operational

(  Highly Functional
	The school has little understanding, commitment, and support of stakeholders.  School personnel seek few opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate little or no participation by stakeholder groups.  
	The school has begun the process to gain the understanding, commitment, and support of stakeholders.  School personnel are seeking opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate some participation by stakeholder groups.  
	The school has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts and can demonstrate good participation by some stakeholder groups.  
	The school has the understanding, commitment, and support of all stakeholders.  School personnel actively promote and provide regular, systematic opportunities for collaboration and shared leadership among all stakeholders to help students learn and advance improvement efforts and can demonstrate a high level of meaningful participation by most shareholder groups.  

	COMMITMENT TO CONTINUOUS IMPROVEMENT

□ Not Evident

□ Emerging

□  Operational

( Highly Functional
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  The school cannot demonstrate progress in improving student performance and school effectiveness.  
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented.  Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness.  New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.  
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning.  Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness.  New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement.  


Vision Statement


We inspire and empower individuals to achieve personal and academic excellence in a dynamic learning community








