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Mission, Elements, Analyze, Stakeholders-Unite, Reanalyze, Educate,

A Six-step Accountability Process for School Counselors

(Excerpted from Stone, C. & Dahir, C. (in press).  School Counselors: Vision into action.  Merrill Prentice-Hall)
Name and Address of School: 


Name of Counselor Leading the Initiative: 

Principal: 

Enrollment: 
School Demographics:

STEP ONE:  MISSION  

	School Mission

Connect your work to the current school improvement issues of your school and school district.  

	


STEP TWO:  ELEMENTS



	Current Critical Data Element 

What indicator of school success are you trying to positively impact? Grades? Test scores?  Attendance?  Promotion Rates?



	3rd grade FCAT Scores


STEP THREE: ANALYZE  

	Analyze the data to see what it reveals, to identify the problem areas, to establish your baseline, and to set your goal.

          It may be necessary to disaggregate the data e.g. race, ethnicity, gender, SES, teacher assignment.

	Baseline:  Where is this data element currently?

Each counselor will supply this for their school
	Goal:  Where do you want the data element to be in a year?
Each counselor will set their own goal for their school-  Remember to set your goal within reach


STEP FOUR:  STAKEHOLDERS UNITE TO TAKE ACTION   

	STAKEHOLDERS UNITE to develop an Action Plan.  
School Counselors as managers of resources join existing groups of stakeholders such as the school improvement team or brings other stakeholders and resources into the task of creating and implementing an action plan.
Strategies are developed that will change systems as well as impact individual students and targeted groups of students.  
Impacting systems means 1) replicating successful programs and interventions, 2)  identifying barriers that adversely stratify students opportunities to be successful learners, 3) and developing strategies to:

-change policies, practices, and procedures 

-strengthen curriculum offerings

-maximize the instructional program

-enhance the school and classroom culture and climate

-provide student academic support systems (safety nets)

-influence course enrollment patterns to widen access to rigorous academics

-involve parents and other critical stakeholders (internal and external to the school), etc.

-raise aspirations in students, parents, teachers, the community

-change attitudes and beliefs about students and their abilities to learn



	Stakeholders
	Strategies

Connect your strategies to the American School Counselor Association (ASCA) national standards and the ASCA National Model

	
	Beginning Date:  

Ending Date:

	School Counselors
	· Classroom guidance lessons on test taking skills 

· Parent/student workshop on study skills

· FCAT workshops for parents

· Faculty presentations on FCAT data

· Use data to identify specific students who are in need of help

· Implement character development plans (bully proofing)



	Teachers 
	· Adopt a low achieving student

· Work on organizational skills with students

· Newsletter for parents with FCAT updates, safety nets, and tips

· Showcase skills and techniques parents can use with their students

· Small group study skills lessons

· Conferences with the parents of at-risk children

· Draw up behavior contracts for students

· Show the “You Can Choose” video series

· Conflict management through literature

	Administrators
	· Prizes for whole class attendance

· Hold school conferences to identify areas of deficiency

· Provide coverage for teachers to attend meetings and professional development events

	Students
	· Buddy checks for homework, organization, etc

· Peer tutoring

· Enter into behavior contracts

	Technology
	· 

	Media Specialist
	· 

	Music Teacher
	· 

	Art Teacher
	· 

	Business Partners


	· (Bank of America) mentoring

· Providing incentives



	Community Agency Members


	· 

	Military


	· 

	Local Colleges
	· 

	Literacy Coach 
	· 

	Grant Writers
	· 

	Funding Agents
	· 

	Parents
	· (PTA) allot funding for incentives for students

· Provide volunteers for events or in classroom help with small groups

	Paraprofessionals, Assistants
	· (Title 1 office) good materials

· Parent study skills workshops

· (Passport) teaching parents how to organize their students

· Reading recovery

	School Improvement Team (may also include a number of stakeholders)
	· 


STEP FIVE:  REANALYZE, REFLECT, AND REVISE


	Reanalyze.  Restate the baseline data.  Where is the data now?  Did the strategies have a positive impact on the data?

Baseline data:

Data after action plan:


	Reflect and Revise.  Reflect on why the stakeholders were successful or unsuccessful?  Revise the action plan according to what you have learned so that you can continue to get better results?  
Which of the strategies worked?  

Which strategies should be replaced?
Based on what you have learned, how will you rewrite the action plan.



	Principal’s Comments

School Improvement Issues

Critical Data Element(s):

Partnerships

Stakeholder Involvement

Administrator: 
Teachers: 
Parents: 
Students: 
Higher Education: 
Business Partners: 
	Results

Systemic Changes, Interim Data Results, Anedotal Outcomes

Systemic Changes

The human faces behind the data.



	
	


SPARC is adapted from a document by the California Department of Education and Los Angeles County Office of Education". 
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