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DCPS Comprehensive Student Support System

DUVAL COUNTY SCHOOL BOARD
CORE BELIEFS AND COMMITMENTS

Affirming Our Beliefs

The Duval County School Board voted to adopt the following Core Beliefs and Commitments at its February
2006 regular meetingThese beliefs were established to solidify the commitment to student achievement. Thes
beliefs servas the foundation upon which the Board will rely to guide all policy decisions and actions.

Core Beliefs

e The academic successafery student in Duval County is the top priority of the Duval County School
Board.

e The Duval County School Board believlaittour greatest strength as a school district is the racial,

gender, ethnic, and soegzonomic diversity of our students and community.

The achievement gap in Duval County can and must be eliminated.

All DCPS children can be academically prepareddoh¢heir dreams.

All DCPS children can learn at grade level.

Every school in Duval County can be a hijggrforming organization, both academically and

operationally.

« High quality teachers, supported with high qualitysgming professional developmentust drive our
rigorous, intellectually and artistically challenging curriculum.

e Academic and operational resources can and must be adequately distributed throughout all DCPS
schools.

« All schools can be safe learning environments where every studeatialhds valued and respected.

Commitments

e The academic successafery student in Duval County will be the top priority of the Duval County
School Board.

e The Duval County School Board will develop and celebrate the racial, gender, ethnic, and socio

economic diversity of our students and community.

The achievement gap will be eliminated in Duval County.

All DCPS children will be academically prepared to reach their dreams.

All DCPS children will learn at grade level.

Every school in Duval County Wibe a highperforming organization, both academically and

operationally.

« High-quality teachers, supported with higbality, ongoing professional development, will drive our
rigorous, intellectually and artistically challenging curriculum.

e Academic ad operational resources will be adequately distributed throughout all DCPS schools.

o All schools will be safe learning environments where every student and adult is valued and respected.
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DCPS Comprehensive Student Support System

DUVAL COUNTY SCHOOL BOARD
STRATEGIC DISTRICT GOALS

Superintendent EBrattDannals has listed six main goals to guide the school district for the next three years:

1. Increase academic achievement for all students

Increase overall achievement for all students while movingfgigntly toward eliminating the
achievement gapf racial and ethnic groups and students from-ilogome families.

2. Significantly increase the graduation rate
Increase the percentage of students graduating ready fesqmustdary education and work.
3. Employ the best teachers and principals
Hire, develop, support and retain the best teachers and principals in the nation for all schools.
4. Establish safe and respectful schools
Establish safe schools where all individuals are respected, valued and feel secure.
5. Provide family and community support

Energize families, community, civic and business leaders and corporations to engage in the success ¢
education.

6. Deliver high quality district support for schools

Continually enhance school performance through delivery of high quality District managemen
operational support, and customer service.

Rev. 107/09 4
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DCPS Comprehensive Student Support System

Introduction

A crossdivisional team haworked on a system that defines and effectively communicates how the Duval
County Pubk School(DCPS)system provides services and resources to schools to meet the academic needs
all students.Detailed discussions on the subject with SuperinteridémrattDannalsand senior leadership
staffledto arudimentary versionofthe Tr i @n @ f S u p ppagelld tebmcentpriseldof district

staff was pulled together ttesignthe frameworkof what eventually morphed into tiBCPS Comprehensive
Student Support System (CSSS)

Building on the f oundasand@mmifmentslare itsdStradegic Rlao@8&S Cor
divides the more than 1@@uval Countyschools into thred i s t trama®tbaséd sipon thatensityof
regulatoryoversightrequired at the district, staséad/or federal levels:

Strand | is composeaf the 34 district schookhat have received $tate grade of A, B or 6n the
Florida Comprehensive Assessment Test (FC&Idor have achiewd Adequate Yearly Progress
(AYP) for all represented sufproups(i.e. Students with Disabilities (SWD), Englisanguage Learners
(ELL), racial/ethnic groups, etawithin their schools.

Strand Il , which houses the majority of the schools within the district, represents those schools that ar
in a Schools In Need of Improvement (SINI) level status040 because one or mor
subgroupsfailed to meet AYP for two or more consecutive years Bseeess Support by Strands

section for more details). Those schools receiving a Florida Differentiated Accountability (FL DA)
Model designation of Prevent | or Il and Correct | are also includddsrstrand.

Strandlll, t he highest | evel of district support,
Schools, schools planning for or implementing RestructuringRestucturing Schools Plafor more
details), norTitle | schools that received a State grade of D, as well as schools with a FL DA Model
designation of Correct Il. Turnaround Schools are district schools that are considered academically at
risk and in need of swift reform (s@&ernaround Schools Planfor more details).

Al t hough all of the districtés schools have been
mentioning that the programs and services listed iligeu of Processes and Departmental Pragns(page
21) are available to students performing at, above or below grade lexlLbychools within the district.

It is our hopehat this document will be used as a ready referenctalffyat the district and schebhsed level,
school board membgrparentscommunity members and othaternal and extern@takeholderso feel

confident that the Duval County Public School System is committedtoits gt Ev er vy st udent
graduate from Duval County Public Schools with the knowledge andlsko be successful in postecondary
education and/ or the workforce. 0O

Duval County Public School Board
Jacksonville, Florida
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Comprehensive StudenSupport System Planning Committee

Paticia Willis, Deputy Superintendent
Nichelle Stone, Directdr K-12 Support Services

Support System Processes

Dr. Lillie Granger Chairperson
Myrna Amos

Kim Bays

Mary Brown

JacquelinByrd

Pat Carley

Frank Herrington

Mirta Martinez

Angela Maxey

Shauna Slawson

Academic Services

Dr. Amy Lingren, Chaperson
Dr. Myrna Allen
Clayton Austin
Pat Carley

Judy Cromartie
Melody Davis
Wendy Dunlap
Dr. Lillie Granger
Dr. Sally Hage
Frank Herrington
Dana Kriznar

Dr. Kristen Larsen
Kathy LeRoy
Elaine Mann
Mirta Martinez
Joni Shook
Kenneth Sutton
Brenda Trimble
Lynnette Weber
Nan Worsowicz

Community and Family Engagement

Terri Cicerqg Chairpeson
Dr. Myrna Allen

Carol Buckman

Angela Maxey

Rev. 107/09

Professional Development

Dawn Wilson Chairperson
Carol Buckman

Mary Brown

Walter Carr

James A. @ntry

Dr. Lillie Granger
Barbara Langley

Joni Shook

Operations

Paul SoareChairperson
Mike Herrington
Carolyn Hess

John Radcliffe

Leslee Russell

Budget Services

Mike PerroneChairperson
Kim Bays

Mirta Martinez

Angela Maxey

Lynnette Weber

Human Capital

Vicki Reynolds Chairperson
Walter Carr

Mirta Martinez

Nan Worsowicz

Instructional and Information Technology

Jill Budd, Co-Chairperson

Dr. Theresa Stahlman, €ohairperson
Myrna Amos

Judy Cromartie

James A. Gentry
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Instructional Research and Accountability

Tim Ballentine Chairperson
Pat Carley

Dr. Lillie Granger

Nan Worsowicz
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DIAGRAMS:
STRANDS OF SUPPORT
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DCPS Comprehensive Student Support System

DCPSVision
Every student will graduate from Duval County Public Schools with the
knowledge and skills to be successful in ggEtondary education and/or
the workforce.

Duval County Public Schools Comprehensive Student Support System

(AYP) - Levels 5- 6 (Restructuring)

Correct Il

A Schools receiving @ in the state grading system

A TummaroundSchool s (The districtoés | owes
Comprehensive Assessment Test (FCAT))

STRAND llI
(District, State & Federal)

A All schools offer services foistudents performing at,aboveor below grade level

t

A Schools In Need of Improvemen{SINI), because of not makingAdequate Yearly Progress

A Schools receiving a Florida Differentiated Accountability (FL DA) Model designation of

A Schools that received a state grade of F, Repeating & had dangerously low performancethe
previous school yeaiand that are considered academically atisk and in need of swift reform

perform

T
3
@ | A Schools with aSINI Level of 0 - 4
= o )
% @ | A Schools receiving &L DA Model designation of Prevent I- Il or Correct |
<3
o p : :
= i) A All schools offer services for students performing atboveor below grade level
2
7,
2

A Schoolsreceiving anA, B, or C in the state grading systenthat are not SINI

A All schools offer services for students performing aiaboveor below grade level

STRAND |
(District)

Rev. 107/09
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DCPS Comprehensive Student Support System

Duval County Public Schoos$ by Strand

ELEMENTARY_ (19) MIDDLE (18) HIGH (17)
Arlington Heights Eugene Butler Baldwin M/H
Bayview Alfred DuPont EnglewoodH
= Biltmore John E. Ford First Coast
Fen) Brentwood Fort Caroline Fletcher H
S George W. Carver Matthew Gilbert Nathan B. Forrest
= Hyde Grove Highlands M Grand Park
a3 Justina Road Lake Shore Andrew Jackson
Z 9 Martin Luther King Landmark Robert E. Lee
é % Lake Forest Mayport M Palm Avenue
= - S.P. Livingston North Shore Terry Parker
n o Long Branch Northwestern Frank H. Peterson
ﬁ Annie R. Morgan Paxon M William M. Raines
a Rutledge Pearson Ribault M A. Philip Randolph
= Pickett SOS Academy (CH) Ribault H
Pinedale Southside Sandalwood
St. Clair Evans Stilwell Edward White
ELEMENTARY (61) MIDDLE (1 0) HIGH (4)
© Alimacani Arlington M Alden Road
% Arlington E Jefferson Davis Mandarin H
D Atlantic Beach FletcherM Paxon H
= Biscayne Kernan Stanton
o % R.L. Brown Kirby -Smith
<Z( < Cedar Hills Julia Landon
@ o Central Riverside LaVilla
U) - Chimney Lakes Mandarin M
= Crown Point Oceanway M
@ Crystal Springs River City Science (CH)
o R.V. Daniels
ELEMENTARY (25 MIDDLE (3) HIGH (6)
Abess Park JamesW. Johnson Darnell-Cookman
J. Allen Axson Mattie V. Rutherford Douglas Anderson
Bank of America Westview Duval Detention
Bartram Springs Marine Science Ctr
Beauclerc Pathways (CH)
— Don Brewer SAIl Tech (CH)
[a)] 13 Brookview
Z = Chaffee Trail
L Chets Creek
G a Garden City
Greenland Pines
Hendricks Avenue
Jacksonville Beach
Mamie A. Jones
Henry F. Kite
Loretto
Mandarin Oaks
Merrill Road
(CH) i Charter School
Rev. 107/09 12



DCPS Comprehensive Student Support System

Duval County Public Schoos$ by Strand(Con 6 t )

g ELEMENTARY MIDDLE HIGH
°
_ & Wayman Academy (CH) J.E.B. Stuart Samuel W. Wolfson
= 3 Woodland Acres Twin Lakes M
% @ Carter G. Woodson
< &
0@ on
=
0 Q
@
=}
ELEMENTARY (See previous chart for Middle & High School listings)
Dinsmore Lake Lucina Andrew Robinson
EnglewoodE Lone Star San Jose
= Enterprise John Love San Pablo
g Joseph Finegan Love Grove Seabreeze
S Fishweir Sallye B. Mathis Southside Estates
& Fort Caroline Mayport E Spring Park
= 3 Greenfield Mount Herman Sadie T. Tillis
% @ Gregory Drive Neptune Beach Timucuan
< 8 Highlands E New Berlin Susie Tolbert
x om Hogan-Spring Glen Normandy Village Ruth N. Upson
7 o Holiday Hill Oak Hill Venetia
= S.A. Hull OceanwayE West Jacksonville
0 Hyde Park Ortega West Riverside
o Stonewall Jackson Parkwood Heights Windy Hill
Jacksonville Heights Rufus Payne
Thomas Jefferson Pine Estates
Kernan Trail Ramona Boulevard
Kings Trall Reynolds Lane
ELEM ENTARY (See previous chartfor Middle & High School listings)
Pine Forest
- Sabal Palm
% k3] San_Mateo'
< & Louis Sheffield
o 8 John Stockton
('7) = Twin Lakes E
Whitehouse
(CH) i Charter School
Rev. 107/09 13



DCPS Comprehensive Student Support System

Duval County Public Schoos by Board Member - District |

T
[¢]
_ E; ELEMENTARY (1) MIDDLE (3) HIGH (1)
% ﬁ Woodland Acres Arlington M Terry Parker
< © Fort Caroline
=] Landmark
B
k%
=)
ELEMENTARY (5)
IS
[¢]
E Fort Caroline
A Lake Lucina
= 9 Lone Star
= g Parkwood Heights
= = Southside Estates
"8
B
=
ELEMENTARY (5) MIDDLE (0) HIGH (0)
Abess Pak
Don Brewer
Brookview
Merril Road
Sabal Palm
=)
< 3
)
)
Rev. 107/09 14



DCPS Comprehensive Student Support System

Duval County Public Schoos by Board Member - District 11

= ELEMENTARY (0) MIDDLE (2) HIGH (2)
e Fletcher M Fletcher H
= |.°|_J Twin Lakes M Sandalwood
) ]
Z 2
-
=2
e
@
a
ELEMENTARY (6) MIDDLE (1) HIGH (1)
'
g Alimacani Kernan Alden Road
2 Atlantic Beach
~ Kernan Trail
p % Neptune Beach
& s San Pablo
7 e Seabreeze
o
@
a
ELEMENTARY_ (4) MIDDLE (0) HIGH (0)
J. Allen Axson
Chets Creek
Jacksonville Beach
Twin Lakes E
oF
< 7
c A
(j) N
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DCPS Comprehensive Student Support System

Duval County Public Schoo$ by Board Member - District 1l

=) ELEMENTARY (0) MIDDLE (2) HIGH (2)
[}
_ E Alfred DuPont Englewood
Z o Southside Wolfson
Z2
<
=g
"5
B
=)
ELEMENTARY (9) MIDDLE (1) HIGH (0)
©
3 EnglewoodE Julia Landon
7 Greenfield
A 3 Hogan-Spring Glen
=z % Holiday Hill
é ) Kings Trail
7 o Love Grove
= San Jose
-g Spring Park
= Windy Hill
ELEMENTARY (3 MIDDLE (0) HIGH (1)
Bank of America Douglas Anderson
Beauclerc
_ Hendricks Avenue
S8
< B
2
n
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DCPS Comprehensive Student Support System

Duval County Public Schoo$ by Board Member - District 1V

STRAND |
(District)

Rev. 107/09

Garden City
Henry F. Kite

Mattie V. Rutherford

ELEMENTARY (5) MIDDLE (5) HIGH (3)
’c;,t_s\ Arlington Heights Matthew Gilbert Andrew Jackson
D Saint Clair Evans Highlands M A. Philip Randolph
— it Justina Road North Shore Jean RibaultH
a 3 Lake Forest Northwestern
<Zt % Long Branch Jean Ribault M
m +—
=9
N5
3
=)
ELEMENTARY (10 MIDDLE (1) HIGH (1)
‘©
3 Arlington E Kirby -Smith Stanton College Prep
i Biscayne
a 3 Brentwood
=9 R.L. Brown
xS Highlands E
5o John Love
= Sallye B.Mathis
.‘Dﬂ Mount Herman
d Pine Estates
Andrew Robinson
ELEMENTARY (2) MIDDLE (1) HIGH (1)

Darnell-Cookman

17



DCPS Comprehensive Student Support System

Duval County Public Schoo$ by Board Member - District V

ELEMENTARY_ (9) MIDDLE (3) HIGH (4)
@ Bayview Eugene Butler Grand Park
3 Biltmore Lake Shore Palm Avenue
T Hyde Grove Paxon M Frank Peterson
a s Martin Luther King William Raines
<Z( % S.P. Livingston
X Annie R. Morgan
0 = Rutledge Pearson
= Pickett
-é Pinedale
_ ELEMENTARY (15) MIDDLE( 3) HIGH(1)
IS
g George W. Carver Jefferson Davis Paxon H
i Cedar Hills John E. Ford
A Central Riverside LaVilla
Z % R.V. Daniels
é e} Gregory Drive
7 = S.A. Hull
(8}
= Hyde Park
-‘Dﬂ Stonewall Jackson
- Oak Hill

Rufus Payne
Ramona Boulevard
Reynolds Lane
Susie Tolbert

West Jacksonville
Carter G. Woodson

ELEMENTARY (1) MIDDLE (1) HIGH (0)
Pine Forest James W. Johnson

STRAND I
(District)
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DCPS Comprehensive Student Support System

Duval County Public Schoo$ by Board Member - District VI

ELEMENTARY (0) MIDDLE (3) HIGH (4)
’f_E Mayport M Baldwin
i Joseph Stilwell First Coast
— 2 J.E.B. Stuart Nathan B. Forrest
A s Ed White
z 2
<
=
w5
@
a
— ELEMENTARY (10) MIDDLE (1)
<
> Crystal Springs OceanwayM
= & Dinsmore
@) g Joseph Finegan
Z 2 Jacksonville Heights
@ o Thomas Jefferson
n g Mayport E
= New Berlin
a) Normandy Village
= OceanwayE
Sadie Tillis
ELEMENTARY (5) MIDDLE (1) HIGH (1)
Chaffee Trall Westview Marine Science Center
- Mamie A. Jones
% 3] San Mateo
< 7 Louis Sheffield
ey Whitehouse
n
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DCPS Comprehensive Student Support System

Duval County Public Schoo$ by Board Member - District VII

ELEMENTARY (0) MIDDLE (0) HIGH (1)
/_g\ Robert E. Lee
%
(<))
= LL
A3
Z 2
<3
=
» 5
@
=
. ELEMENTARY (9 MIDDLE (1) HIGH (1)
©
L Chimney Lakes Mandarin M Mandarin H
0 Crown Point
A3 Enterprise
280 Fishweir
é % Ortega
o o Timucuan
2 Ruth Upson
% Venetia
= West Riverside
ELEMENTARY (5) MIDDLE (0) HIGH (0)
Bartram Springs
Greenland Pines
Loretto
Mandarin Oaks
- John Stockton
el
= C
< 3
T a5
(D N—r
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DCPS Comprehensive Student Support System

DCPSVision

Every student will graduate from Duval County Public Schools with the knowledge
skills to be successful in pesécondary education and/or the workforce.

A 4

Strategic Plan
(District Strategic Goals-6)

A 4

School Improvement Plan (SIP)
(Vehicle for Systemic Services & Support)

A 4

Duval County Public Schools Comprehensive Student Support System

STRAND |

Schools graded A, B, or C in
the state grading system that
are not SINI

All schools offer services for
students performing at,
above, or below grade level

STRAND II

SINI (Levels0-4)

All schools offer services for
students performing at,
above, or below grade level

STRAND IlI

SINI Levels 5+(Restructuring)
Assistance Plus
Turnaround
Any Ot her #fADO
All schools offerservices for
students performing at, above, or
below grade level

District District & Federal District, State& Federal
PROCESSES:(pp. 31-37)
Plan e No Child Left Behind e NCLB Mandates e NCLB Mandates
Development (NCLB) Mandates e State Mandates e State Mandais
(pp. 31-34) e State Mandates e District Core Beliefs e District Core Beliefs
e District Core Beliefs e Superintendele Superintendent
(The school e Superintend g Plan Plan
improvement Plan e AdvancEDWorldwide e AdvancEDWorldwide
planning process | ® Advancing Excellence in Accreditation Standards Accreditation Standards
begins, guides, Education (AdvancED) | ¢ Needs Assessment e Needs Assessment
monitors, and Worldwide Accreditation | ¢«  SIP Guidelines e SIP Guidelines
assesses all efforts Standards e Budgeting e Budgeting
to improve e Needs Assessment e Grant Writing e Grant Writing
achieement) | e SIP Guidelines e Florida Differentiated e FL DA Model
 Budgeting Accountability (FL DA) | ¢  Turnaround Schools Plan(T)
e Grant Writing Model e District Improvement,

Assistance & Intervention
Plan (DIAIP)
e Restructuring Schools Plan

(R)

Rev. 107/09
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DCPS Comprehensive Student Support System

Monitoring
(pp. 34-35)

(Cluster chiefs
monitor student
achievement at the
district level.
FDOE, contracted
assistance, and
District staff utilize
area appropriate
tools to monitor SIP

e Schootlevel Monitorirg
e Cluster Monitoring

Schootlevel Monitoring
Cluster Monitoring

SIP Monitoring Tool*
FCIM Monitoring Tool*
Contracted Services

Schootlevel Monitoring
Cluster Monitoring

SIP Monitoring Tool*

FCIM Monitoring Tool*
Contracted Services
Strategic Turnaround and
RestructuringSchools
(STARS) Support Team (T,
R)

District Review &
Redirection of Reports
State Review & Redirection o

efforts) Reports
Reporting e SchoolLevel Progress e School Level Progress e School Level Progress
(pp. 35-36) Monitoring Reports Monitoring Reportsw/ Monitoring Reports w/
e Cluster Level Progress Monthly Data Collection Monthly Data Collection
(Student Monitoring Reports e Cluster Level Progress e Cluster Level Progress

achievement is
reported at all levels
to assess progress
made towards state

Monitoring Reports
Mid-year SINI Report for
all SINI Level schools

Monitoring Reports
Mid-year SINI Report for all
SINI Level schools
Quarterly Report (F, D

goaly Former F)
e Contracted Services
Requested Reports
Program e Annual Review of e SemiAnnual Review of e School Level Onrgoing
Evaluation Progress Progress Review of Progress
(pp. 36-38) e State School Grade e State School Grade e State School Grade
Assignment Assignment Assignment

(The outcome of
efforts made are
assessed to
determine the impac
made on
achievement of
stated goals)

e AYP Assessment

e Commendations,
Concerns, and
Recommendations for
Improvement

AYP Assessment
Commendations, Concerns
and Recommendations for
Improvement

Contracted Services

AYP Assessment
Commendations, Concerns
and Recommerations for
Improvement

Contracted Services

Safe Harbor

Monthly Review of Progress
(FLDOE, STARS Support
Team) (R,T)

Quarterly Review of Progress
Communication Assessment
Team (CAT)

Rev. 107/09

22



DCPS Comprehensive Student Support System

DEPARTMENTAL/PROGRAM SUPPORT **
Academic | Reading & Language Arts(pp. 40-43)
Services | e Comprehensive Core Readi ¢ Comprehensive Core Readir ¢ Comprehensive Core Reading
(pp. 40-61) Series Series Series
Read 180 e Read 180 Read 180
Junior Great Books e Junior Great Books Junior Great Books
e Elementary English Languag e Elementary English Languag ¢ Elementary English Language
Arts Arts Arts
e Middle School English e Middle School English e Middle School English
Language Arts Courses Language Arts Courses Language Arts Courses
e High School SpringBoard e High School SpringBoard e High School SpringBoard
Curriculum Curriculum Curriculum
e Content Area Readingand | e Content Area Readinghd e Content Area Reading and
Writing Writing Writing
e Fast Foword e Fast ForWord e Fast ForWord
e Compass Odyssey e Compass Odyssey e Compass Odyssey
e Academic Services Literacy | « Academic Services Literacy Academic Services Literacy
Coaches Coaches Coaches
e Elementary Schootbased e Elementary Schodbased
Reading Coaches Reading Coaches
e SecondarySchootbased e Secondary Schodlased
Reading Coaches Reading Coaches
e School-basedLiteracy
Coaching (T)
e Academic Services Literacy
Coaches (T)
e Training Opportunities (T)
e Summer Training (T)
Mathematics (pp. 43-47)
e District Coaches e District Coaches e District Coaches
e School Instructional Coachey e School Instructional Coachey e School Instructional Coaches
e District Created Formatives | e District Created Formatives | e District Created Formatives
e SpringBoard Mathematics | e SpringBoard Mathematics | e SpringBoard Mathematics
e College Prepratory e College Preparatory e College Preparatory
Mathematics Mathematics Mathematics
e Destinations Math e Destinations Math e Destinations Math
e Math Investigations e Math Investigations e Math Investigations
e Every Day Counts e Every Day Counts e Every Day Count$lathematics
Mathematics Mathematics e Connected Mathematics
e Connected Mathematics e Connected Mathematics e Additional Academic Math
Coaches (T)
e Professional Development
Opportunities (T)
e Additional Standards Support
(M
Rev. 107/09 23




DCPS Comprehensive Student Support System

Academic
Services
(pp. 40-61)

Science(pp. 44-47)

Elementary School Science
Courses

Middle School Sciece
Courses

Elementary School Science
Courses

Middle School Science
Courses

Elementary School Science
Courses

Middle School Science
Courses

e High School Science Courses| e High School Science Course e High School Science Courses
e Intervention Convention e InterventionConvention e |Intervention Convention
e Science Fair e Science Fair e Science Fair
e District Coaches e District Coaches e District Coaches
e School Instructional Coaches | ¢ School Instructional Coachey ¢  School Instuctional Coaches
e District Created Formatives | e District Created Formatives | ¢ District Created Formatives
e Additional Academic Science
Coaches (T)
e Professional Development
Opportunities (T)
e Additional Standards
Support (T)
Social Studieqpp. 47-49)
e Elementary School Social e Elementary School Social e Elementary School Social
Studies Courses Studies Courses Studies Courses
e Middle School Social $dies | ¢ Middle School Social Studie§ ¢ Middle School Social Studies
Courses Courses Courses
e High School Social Studies e High School Social Studies | ¢ High School Social Studies
Courses Courses Courses
e School Instructional Coaches| ¢ School Instructional @aches | ¢  School Instructional Coaches
e District Created Formatives | e District Created Formatives | ¢ District Created Formatives
e History Alive! e History Alive! e History Alive!
Guidance Servicegpp. 49-52)
e Professional Development e Professional Development | e Professional Development
e Student Progression Plan e Student Progression Plan e Student Progression Plan
e Program Support e Program Support e Program Support
e Mental & Physical Health e Mental & Physical Hedh e Mental & Physical Health
Information Information Information
e Community Presentations e Community Presentations | ¢ Community Presentations
e National Association for e NACAC College Fair & e NACAC College Fair &
College Admission Counseling College Goal Sunday College Goal Sunday
(NACAC) College Fair & e Bright Futures Scholarship | e Bright Futures Scholarship
College Goal Sunday Program Program
e Bright Futures Sablarship e District Scholarship Book & | e District Scholarship Book &
Program Web Page Web Page
e District Scholarship Book & e Financial Aid e Financial Aid
Web Page e Career & Academic Advising ¢ Career & Academic Advising
e Financial Aid e Data Distribution e Data Distribution
e Career & Academic Advising | ¢  Mentoring & Monitoring e Mentoring & Monitoring
e Data Distribution e Staffing e Staffing
e Mentoring & Monitoring e Community Panerships e Community Partnerships
e Staffing e Additional SchoolCounseling
e Community Partnerships Program Support (T)
Exceptional Education/Student Services (EE/SEp. 53)
e Individual Education Plan e |EP IEP

(IEP)

AccessPoints

Access Points

Access Points

Rev. 107/09
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DCPS Comprehensive Student Support System

Academic
Services
(pp. 40-61)

English for Speakers of Other Languages (ESOL{pp. 53-54)

e Translation Services e Translation Services e Translation Services

e Parent Leadership Council e Parent Ladership Council e Parent Leadership Council

e Edge Parent Newsletter e Edge Parent Newsletter e Edge Parent Newsletter

e District ESOL Resource e District ESOL Resource e District ESOL Resource
Teachers Teachers Teachers

e District ESOL Guidance e District ESOL Guidance e District ESOL Guidance
Counselor Counselor Counselor

e Comprehensive English e CELLA Support e CELLA Support
Language Learning e Summer Language e Summer Language
Assessment (CELLA) Support Maintenance Program Maintenance Program

e Summer Language e Sheltered ESOL Instruction | ¢ Sheltered ESOL Instruction
Maintenance Program e Proposed Newcomer Center| « Proposed Newcomer Center

e Sheltered ESOL Instruction | e Center for Language & e Center for Langage & Culture

e Proposed Newcomer Center Culture e Dual Language Program

e Center for Language & Cultur¢ ¢  Dual Language Pragm

e Dual Language Program

World Languages (pp.54-55)

e American Sign Language e American Sign Language e American Sign Laguage

e Arabic e Arabic e Arabic

e Chinese e Chinese e Chinese

e French e French e French

e German e German e German

e |talian e [talian e |[talian

e Latin e Latin e Latin

e Portuguese e Portuguese e Portuguese

e Spanish e Spanish e Spanish

Career and Technical Education (CTE) (pp.55-56)

e CTE Programs
e Career Academies

CTE Programs
Career Academies

CTE Programs
Career Academies

Health Education (pp. 56-57)

e SunshineState Standards (SS¢
Aligned Curriculum

SSS Aligned Curriculum

SSS Aligned Curriculum

Physical Education (p.57)

e SSS Aligned Curriculum

SSS Aligned Curriculum

SSS Aligned Curriculum

Federal Funding Resourcegpp. 57-61)

e Schoolwide Projects

e Parentalnvolvement

e Homeless and Migrant
Support Services

e Highly Qualified
Teachers/Paraprofessional
(HQT) Cadre

e Zeroing In on Prevention
(ZIP)

e Foundations: Creating Safe
and Civil Schools
(Foundations/Champs)

e Second Step

Schootwide Projects .
Parental Involvemen
Homeless and Migrant
Support Services

HQT Cadre

ZIP

Foundations/Champs
Second Step

School Choice with
Transportation (AYP)
Supplemental Educational
Services (SES)

Title | Pre-Kindergarten
DeSensi

Schootwide Projects
Parental Involvement
Homeless and Mjrant Support
Services

HQT Cadre

ZIP

Foundations/Champs
Second Step

School Choice with
Transportation (AYP)

SES

Title | Pre-Kindergarten
DeSensi
RestructuringSchoolsSupport
Team(R,T)

Lastinger (R)
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Alternative
Education
Programs and
Behavioral
Support

(pp- 62-75)

Students Taking Academic
Responsibility STAR)
Program

Extended Day Program
TEAM UP Program
Standards Based Promotion
Middle School Pre
Graduation Initiative (Pr&l)
Program

Renaissance Academy
Compass Odyssey
Grade/Course Recovery
Alternative Schools Public
Private Partnership Grant
Program

High School Presl Program
Graduation Initiative
Comprehensive Accelerated
Learning Centers
Performance Based Diploma
Program

Accelerated Learning Centel
T Credit Recovery Program
Drop Back In Acaégmy
Virtual School

Project Safe Students in
School

Student Options for Success
(SOS)

Alternative Schools

Nursing Services

Full Service Schools
Diabetic 6Site Plan
Achievers for Life

Teen Parent Program
Attendance Services
Truancy Centers
Department of Jenile
Justice School Support
Community Education
Extended Day Enrichment
Driver Education

STAR Program

Extended Day Program
TEAM UP Program
Standards Based Promotion
Middle SchoolPreGl
Program

Renaissance Academy
Compass Odyssey
Grade/Course Recovery
Alternative Schools Public
Private Partnership Grant
Program

High School PreGraduation
Initiative Program
Graduation Initiative

Comprehensive Accelerated| o

Learning Centers
Performance Based Diplomg
Program

Accelerated Learning Center
T Credit Recovery Progm
Drop Back In Academy
Virtual School

Project Safe Students in
School

SOS

Alternative Schools
Nursing Services

Full Service Schools
Diabetic 6Site Plan
Achievers for Life

Teen Parent Program
Attendance Services
Truancy Centers
Department of Juvenile
Jugice School Support
Community Education
Extended Day Enrichment
Driver Education

21% Century Community
Learning Center Grant
Program

Gaining Early Awareness
and Readiness for
Undergraduate Programs
(GEAR UP) Grant Program

STAR Program

Extended Day Program
TEAM UP Program
Standards Based Promotio
Middle SchoolPreGl
Program

Renaissance Academy
Compass Odyssey
Grade/Course Recovery
Alternative Schools Public
Private Partnership Grant
Program

High School PreGl
Program

Graduation Initiative
Comprehensive écelerated
Learning Centers
Performance Based
Diploma Program
Accelerated Learning
Centers Credit Recovery
Program

Drop Back In Academy
Virtual School

Project Safe Students in
School

SOS

Alternative Schools
Nursing Services

Full Service Schools
Diabetic6-Site Plan
Achievers for Life

Teen Parent Program
Attendance Services
Truancy Centers
Department of Juvenile
Justice School Support
Community Education
Extended Day Enrichment
Driver Education

21% Century Community
Learning Center Grant
Program

GEAR UPGrantProgram
Truancy Turnaround
Program (T)
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Nonrcertificated Training

Community & | e Mentoring Partnerships e Mentoring Partnerships e Mentoring Partnerships
Family e Volunteer Partnerships e Volunteer Rrtnerships e Volunteer Partnerships
Engagement | ¢ Strategic Partnerships e Strategic Partnerships e Strategic Partnerships
(pp. 76-79) e Service Excellence Project | ¢ Service Excellence Project | e Service Excellence Project
e School Awards e School Awards e School Awards
e Parental Involvement e Parental Involvement e Parental Involvement
e Additional Mentoring
Partnerships (T)
e Additional Volunteer
Partnerships (T)
e Additional Strategic
Partnerships (T)
Professional | e K-12 Literacy e K-12 Literacy e K-12 Literacy
Development | ¢ K-12 Mathematics e K-12 Mathematics e K-12 Mathematics
(pp. 80-84) e K-12 Science e K-12 Science e K-12 Science
e Secondary Reading e Secondary Reading e Secondary Reading
e Teacher Induction Program | ¢  Teacher Induction Program | ¢ Teacher Induction Program
e Coaching and Learning Cycl{ ¢ CLC e CLC
(CLC) e ESOL e ESOL
e EnglishSpeakers of Other | e Schultz Center 21st Century| ¢  Schultz Center 21st Centur
Language$ESOL) Learning Institute Learning Institute
e Schultz Center 21st Century| ¢  High School Redesign e High School Redesign
Learning Institute e Middle School Pogram e Middle School Program
e High School Redesign Support Support
e Middle School Program e Coaching Academy e Coaching Academy
Support e Teacher Leader e Teacher Leader
e Coaching Academy e Mentoring Novice Teachers | ¢  Mentoring Novice Teachers
e Teacher Leader e Diversity e Diversity
e Mentoring Novice Teachers | ¢  Aspiring Leaders Academy | e Aspiring Leaders Academy
o Diversity e Current Assistant Principal | ¢ Current Assstant Principal
e Aspiring Leaders Academy Academy Academy
e Current Assistant Principal | e Leading for Instruction e Leading for Instruction
Academy e Principal Academy e Principal Academy
e Leading for Instruction e Non-certificated Training e Non-certificated Training
e Principal Academy e Turnaround Leadership

Training (T)
CustomizedCoaching and
Learning Cycle (CLC) (T)
Striving To Reach
Individual goals Via
Excellent reading
(STRIVE) (T)

Early Dismissal Training
(T

Early College Vertical
Articulation Training
Science and Math
Training (T)
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Operations | ¢ Transportation e Transportation e Transportation
(pp. 8586) | e Food Service e Food Service e Food Service
e Security e Security e Security
e Custodial e Custodial e Custodial
e Maintenance e Maintenance e Maintenance
e School ChoiceMlagnet e School ChoiceMagnet e School ChoiceMagnet
Programs Programs Programs
e School Choice/McKay e School Choice/McKay e School Choice/McKay
Scholarship Program Scholarship Program Scholarship Program
e School Choice/Special e School Choice/Special e School Choice/Special
Transfer Option Transfer Option Transfer Option
e School Choice/Charter e School Choice/Chger Schools| ¢ School Choice/Charter Schoo
Schools e Transportation/NCLB e Transportation/NCLB
e School ChoiceNCLB e School Choice/NCLB
e Transportation/Opportunity
Scholarship Program
e School Choice/Opportunity
Scholarship Program
Budget e Project Full-Time e Project FTE Project FTE
(p. 87) Equivalent e Ensure Class Size Complianc{ ¢ Ensure Class Size Complianc
e Ensure Class Size e Additional Classroom Additional Classroom
Compliance Resources Resources
e Base Student Allocation
(BSA) Set Asides(T)
Human e Recruitment e Recruitment e Recruitment
Resources | e Staffing e Staffing e Staffing
(pp. 8889) | e Certification e Certification e Certification
e Merit Pay Programs e Merit Pay Programs e Merit Pay Programs
e Highly Qualified Teachers| e Highly Qualified Teachers e Highly Qualified Teachers
e Alternative Certification | e Alternative Certification e Alternative Certification
Program Program Program
e Transition-to-Teaching e Transitiorto-Teaching
Program Program
e Priority Staffing e Priority Staffing
e Incentive Pay
e Teach For America
e Educators of Change
e Urban Elementary
Apprenticeship Program
Equity and | e District Five Year e District Five Year Diversity e District Five Year Diversity
Inclusion Diversity Plan Plan Plan
(p. 90:91) e Social and Emotional e Social and Emotional Learnin¢ ¢ Social and Emotional Learning
Learning (SEL) (SEL) (SEL)
e Student Problem e Student Problem Identification e Student Problem Identification
Identification and and Resolving Issues Togethe and Resolving Issues Togethe
Resolving Issues Togethe (SPIRIT) (SPIRIT)
(SPIRIT)
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Technology e MyTest e MyTest e MyTest
Services e Academic Interpretation and| ¢ AIDE Test Data e AIDE Test Data
(pp. 92-93) Data EvaluationAIDE) Test | ¢ Riverdeep e Riverdeep
Data e Learning Village e Learning Village
e Riverdeep e CompassLearning e CompassLearning
* Learning Village e Read 180 Labs e Read 180 Labs
e CompassLearning e Fast ForWord Labs e Fast ForWord Labs
e Read 180 Labs e Web Page Development |e Web Page Development
e Fast ForWord Labs Support Support
e Web Page Development e STCTraining e STCTraining
Support e SAP System Support e SAP System Support
e School Technology Contact | ¢  Genesis System Support | ¢ Genesis System Support
(STC) Training e Desktop Productivity Tools| ¢ Desktop Productivity
e System Analysis and Progral Support Tools Support
development $AP) System e State Report Completion
Support Assistance (T)
e GenesisSystem Support e Leadership Professional
e Desktop Productivity Tools Learning Community
Support (PLC) Meeting
Assistance (T)
Instructional e BenchmarkAssessment e BenchmarkAssessment e BenchmarkAssessment
Researchand | e FCAT o FCAT o FCAT
Accountability e AIDE e AIDE e AIDE
(pp. 94-96) e Merit Award ProgramNIAP) | ¢ MAP e MAP
e School Climate and Customg e Schal Climate and e School Climate and
Satisfaction Surveys Customer Satisfaction Customer Satisfaction
e End of Course (EOC) Surveys Surveys
Assessments e EOC Assessments e EOC Assessments
Communications | ¢ Media Relations e Media Relations e Media Relations
(p-97) e External Communications | ¢ External Communications | e External Communications
e Internal Communications e Internal Communications | e Internal Communications
e Publicdions e Publications e Publications
e District Website e District Website e District Website
e Television Production e Television Production e Television Production
NOTES

Items listed intalics are mandated at the state and/or federal level
Items listed irbold are added items that anewto the Strand
* Denotestems that are nemandated state and/or federal level tools

** Prograns and/or sevices listed may not be available at all schoeithin the Strand Schootbased administration

can verify whaprograms and/or servicéiseir specific schoobffers
(T) - Turnaround School specific progréamtivity; See Turnaround SchaPlan for moreletails
(R) - Title | Restructuring School specific progréautivity; See Restructuring@lanfor more detas
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PROCESS SUPPORT BY STRANDS

Process Support outlines the practices and procebsgsite in place in Duval County Public Schools to

ensure that there is a systematic and strategic approach to serving the needs of all schools, and all students.
The processes of Plan Development, Reporting, Monitoring, and Program Evaluation congpessethtial
functions that are necessary for focused implementation in all of the other areas.

Plan Development

Plan Development primarily references the school improvement process, but also includes the special plans
are developed for specific @® such as the Restructuring Plan, developed to support SatertdledIn

Need of Improvemer(SINI). Schoolimprovement encompasses a system of accountability for school districts
and schools. Student performance is assessed as a measure to el@tbgatiier state educational standards are
being achieved. Measures are developed and used to promote improvement for schools whose students are
progressing at appropriate levels of achievement. The State Board of Education can impose sanctions and
rewards asheyrelated to school performance. Common to the school improvement process in all strands are
reviews of federal and state mandates and the School Improvement Plan (SIP) guidelines,sssestiment to
determine focus anour District CoreB | i ef s and the Superintendentds
work with the districtds focus.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II):

o Needs AssessmelitA systematic exploration of the way things are, corapado the way they should be or
how stakeholders want them to be. This includes a review of requirements, performance data and other
statistical information, as well as attitudes and expectations of stakeholders.

¢ No Child Left Behind (NCLB) Mandatesi NCLB was designed to provide stronger accountability for
results, more freedom for states and communities, proven education methods, and more choices for pare
Schools that do not make progress must provide supplemental services, such as free taftergrbool
assistance, and, if still not making adequate yearly pro{#&4d?) after five years, make dramatic changes
to the way the schoalperates Districts have the flexibility to use funds for their particular needs, though
the useof scientificaly based instruction is essential. The disigsatequired tgrovide transportatiofor
students in schools that continuously fail to show improvement, using Title | funds if necessary. Students
from low-income families in schools that fail to meet statandards for at least three years are eligible to
receive supplemental educational services, including tutoring;saftenl services, and summer school.

e State Mandatesi Schools are expected to make adequate progress toward the state standards. When
schools fail to do so, they become a part of Assistance Plus, a system of school improvement and
accountability that assesses student performance, identifies schools, and institutes measures to promote
improvement, including rewards and sanctions.

e District 6 s Co rieTh&\asion of dusdistrict is thavery student will graduate from Duval County
Public Schools with the knowledge and skills to be successful irsposthdary education and/or the
workforce. The Duval County Public School System isgutted to providing high quality educational
opportunities that will inspire afitudents to acquire and use the knowledge and skills needed to succeed in
global economy and culturally diverse world. Core Beliefs that serve as the foundation upothehich
Board will rely to guide all policy decisions and actions have been enacted. They may be accessed at
http://www.duvalschools.org/static/aboutdcps/beliefs/
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Superi nt e napie Rlanido Iupetendant Ed Praitannals and his leadership team worked with a
task forcefacilitated bythe Alliance for World Class Education to develop a loauggeStrategic PlanThe

plan is a road map for the work of our school district during the next four years. It spells out tte board
vision, mission, core beliefs and commitments. It dethgsix goalsof the gan and specific measurable
targetstrategiesnd the initiatives and action to be implementeceézh them. The Strategic Plan may be
accessed at
http://www.duvalschools.org/static/aboutdcps/superintendent/downloads/DCPS_Strategic_Plan_May 20C
pdf.

Advancing Excellence in Education (AdvancED) Worldwide Accreditation Standard$ In order to

earn and maintain accreditation, school distrrotist meet the AdvancED standards, engage in a process of
continuous improvement and demonstrate quality assurance through internal and external review.

The seven standards were builtiorth Central Association Commission on Accreditation and School
ImprovementNCA CASI) andSouthern Association of Colleges and Sch&@usincil on Accreditation and
School ImprovementSACS CAS) standards and are tied directly to research on factors that impact studen
learning.

The seven standards address the followaireas:

1. Vision and Purposei The system establishes and communicates a shared purpose and direction fc
improving the performance of students and the effectiveness of the system.

2. Governance and Leadershig The system provides governance and leaderbhigpromote
student performance and system effectiveness.

3. Teaching and Learningi The system provides reseaicased curriculum and instructional
methods that facilitate achievement for all students.

4. Documenting and Using Result$ The system enacts amaprehensive assessment system that
monitors and documents performance and uses these results to improve student performance and
school effectiveness.

5. Resources and Support SystenisThe system has the resources and services necessary to support
its visionand purpose and to ensure achievement for all students.

6. Stakeholder Communications and Relationship$ The system fosters effective communications
and relationships with and among its stakeholders.

7. Commitment to Continuous Improvementi The system estéibhes, implements, and monitors a
continuous process of improvement that focuses on student performance.

Accredited schools and districts adhere to the standards and use them as a tool for ongasgssatient.
They use the standards to continualyla t hems el ves, fAWhat more can w

Accredited schools and districtsaus disciplined approach to document and maintain evidence of their
adherence to the standards. They adowe kcow we nmeatu a |
the standards?o
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The standards for schools apply to all categories of schools with the exception of postsecondary schools «
Latin America schools.

¢ SIP Guidelinesi The School Improvement Plan is a detailed system for school growtiindiimg goals and
targets, strategies, timelines, sources of support, and evaluation processes. You nmaipwikial school
improvement plans dittp://www.bsi.fsu.edu/0708_sip_templédgin.aspx.

¢ Budgetingi The budgeting process is an essential component of the school improvement planning proces
Careful consideration of fiscal conditions and limitations ensures that appropriate strategies are enacted t
prevent goal deferment.

e Grant Writing 7 Grant Writing is important to the school improvem processWhen funding is limited
or otherwise assigned within the district, dollars to fund special projects and programs may be accessed
through outside sources.

The Planning and Develapent department of Duval County Public Schools searches for grant
opportunities and competes for grant funds to support best practices in teaching and learning. Planning &
Devel opment 6s job is to earn moneytsthatcouldnmotbe v at i
offered for students and teachers without extra funds.

The grant development process includes these steps:

Looking at data to identify needs,

Conducting research to find possible solutions to problems,

Facilitating planning among©PS employees and community partners,

Devel oping action plans, timelines, budget s,
Writing and submitting grant proposals, and

Making sure that all grant development guidelines are met.

Planning and Developmealso teaches grant writing skills to teachers, administrators and interested
community members. The department sends a monthly newsletter to all public schools to advertise grant
programs that are available for application. In addition, the deparmoeks with teachers and

administrators who have won grant funds to make sure they are aware of and follow spending guidelines
that are set by the government and by the school system.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

e Florida Differentiated Accountability (FL DA) Model -F|I or i da6s Di fferenti ate
a program that consolidates federal and state accountability systems for the purpose of identifying the
lowestperforming schools in need of assistance and to classify schools for applying a more nuanced syste
of support and interventions. It leverages the current processes used in accountability reporting and schc
improvement, merging aspects of both the fedel NCLB accountability syst
accountability system. The model will provide more schwaidle assistance and direction for schools at or
in restructuring to improve school performance and maintain success, provide targ&ieddmmbiwide
support and intervention for schools not yet in restructuring to prevent the need for complete restructuring
and provide focused assistance for schools that have previously been identified for improvement but have
demonstrated recentimpree ment and have the opportunity to e
Additional information regarding the Florida Differentiated Accountability (FLDA) model may be accessed
atwww.ed.gov/admins/lead/account/differentiatedaccountability/flplan.doc
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STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

e Turnaround Schools Plani Turnaround Schools Planutlines theadditional supporthat will be extended
tot he districtédés | owest performing schools as me
(FCAT) that are academically-ask and inneed ofswift reform.

¢ District Improvement, Assistance andntervention Plan (DIAIP) - The DAIP is a state required web
based action plafor F Schools and D former F schools within the last two yela@ddresses the unique
needs of schools and comnities, per climate surveys and achievement data analysis.

e Restructuring Schools Plani If a Title | school fails to makédequate Yearly Progres8YP) for two
consecutive years, it is designated as a School In Need of Improvement (Bildlesignatio only
applies to Title | schoolsSanctions are applied, according to the number of years a school is identified as :
SINI. A school begins planing for Restructuring at SINlevel 4 and implements the Restructuring Plan at
SINI Level 5. SINI Levels ahsanctions include:

SINI-1: Thedesignatiorafter two years of not making AYP. The school must offer all students in the
school the opportunity to transfer to another school (Choice With Transfer or CWT) that is not SINI (a Title
| schoolwithout SINI statusoranynorT i t | e | school with a grade of
SINI-2: The school must continue to offer CWT and must also offer Supplemental Educational Services
(SES), which is free tutoring from steapproved private providers, to students in thestivho receive
free/reduceeprice meals. Students may choose CWT or SES but not both.

SINI-3: The school continues to offer CMand SES and has some type of correctotma applied to it, as
determined by the district.

SINI-4: The school continues tofef CWT and SES andelgins planning forastructuring the school the
following year if AYP is not met.

SINI-5: The school implements its Restructuring Plan.

Monitoring

S ¢ h orelatgl somponents and processes are monitorexdsure that they are gressing towards school
improvement goals and meeting the standards. Various components are assessed at various times by variot
entities to provide a global perspective of current performance toward targets.

ALL STRANDS (The items below apply to schols listed in Strands I, Il and II):

e Schootlevel Monitoring i Schools have their own systems or structures in place to determine how their
students are performing, and how the school is moving towards set targets.

e Cluster Monitoring T SchoolClusterChigfs guide teams on school site visits to assess, support, and assist
schools in moving towards the goals in their plans.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

e School ImprovementPlan (SIP) Monitoring Tool i The SP Monitoring Tool is a form that is used
during a school site visit with specific questions to determine if various components of the school
improvement process have been adhered to. Sources of evidence are providédsasowenentsrad
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suggestions. A copy of the SIP Monitoring Tool and guidelines can be accessed at
http://www.bsi.fsu.edu/assistplus/monitortools.htm
Florida Continuous Improvement Mode (FCIM ) Monitoring Tool T The
Monitoring Tool is a form that is used during a school site visit with specific questions to determine if
various components of the Florida Continuous Improvement Model are being followed. Sources of
evidence are provideds well as comments and suggestions. A copy of the FCIM Monitoring Tool and
guidelines can be accessedhtp://www.bsi.fsu.edu/assistplus/monitortools.htm

e Contracted Services The dstrict has partnered withducational Directions LLC (DeSensi) for schools in
correctiveaction and he University of Florida, College of Education, Lastinger CefateLearning to work
with the 10 schools in greatest need according to the state tiemsy$hese agencies may monitor school
progress.

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

e Strategic Turnaround and Restructuring Schools (STARS) Support Teani As a part of the Title |
Restructuring Plaarndt he di st ri ct 6s i ni tschodlsithateare academicallyrsti d e
and in swift need of reforyra team has been developed to proaidéitional supportssist schools in
restructuring and ai d i ndemidhaehieeenent. al | increase o

o District Review of Reports & Redirectioni District staff visit schools, review plans, reports, and student
performance data to determine if schools are moving towards performance targets.

¢ State Review of Reports & Redirectiori Staff pesons from the Florida Deparent of Education
(FLDOE) visit schools tassess compliance utilizing SIP and FCIM Monitoring Tools, and review reports
submitted to the state to determine school progress towards school targets. Feedback is provided.

Reporting

As plans for improving performance are put in place, and monitoring is enacted to determine progress, report
are required at various levels to communicate strategies that are being utilized to achieve progress, as well a
actual progress made.

ALL STRANDS (The items below apply to schools listed in Strands |, Il and III):

e School Level Progress Monitoring Report§ Schools have their own systems or structures in place to
determine how their students are performing, and how the school is movirrgsseatargetsThis
information may be reported in a variety of ways at various intervals.

e Cluster Level Progress Monitoring Report§ SchoolClusterChiefsmay require schools to submit
documentation that shows how they are moving towards meeting sahgeatl, as well as what they are
doing to intervene when progress is not sufficient.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

e Mid-year SINI Report for all SINI level schoolsi Title | Schoolsthat have been identified as SINI level
schools must submit a midyear report that shows how they have progressed from the beginning of the ye:
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STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

¢ Monthly Reports (Repeating F and D Former F Only) Repeating F Schools and D Former Schools
participate in a conference call with thelR® Deputy Chancellor from the Florida Department of Education
to report on selected topics. Also, a written report (Reportoad, Part w) is required to communicate
progress made on school Assistance Plus plans.

e Quarterly Report (F, D Former F) i Repeating F, F, and D Former F schools must submit a report three
times a year. The first report provides baseline information ois god targets. The second and third
reports provide progress made, including data and analysis. The fourth target is reflected by performance
the FCAT.

e Reports requested per contracted servicesThe district has partnered wiBducational DirectionkLC
(DeSensifor schools ircorrectiveaction and he University of Florida, College of Education, Lastinger
Center for Learning to work with the 10 schools in greatest need according to the state tier system. Thes
agencies may request reports to dateelevels ofimplementation and progress.

Program Evaluation

Program Evaluatioprimarily references theeviewsof federal and state mandates and the School Improvement
Plan (SIP) guidelines, a needssessment to determine focus @mndDistrict Coe Beliefs and the
Superintendentés Strategic Plan to properly alig

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II]):

e School level annual review of progress Schools have their own syats or structures in place to
determinewhether or not they have mstt targets Performance may be assessed annually.

e State School Grade assignmerit School communities, and the public in general, sometimes utilize the
state designated grade to deternfiner well a school has performed.

e AYP Assessment The No Child Left Behind Act of 2001 requires states to develop an accountability plan
that outlines how the state will determine that schools and school districts are making Adequate Yearly
Progress (AYP)

The State of Floridaés Accountability Plan has
Mathematics that increase each year up until 2014, when it is expected that all students will be proficient |
Writing, Reading, and Mathematics,rmgasured by the Florida Comprehensive Assessment Test (FCAT).

Proficiency levels must be met for the total group of students tested, and for each of the following
subgroups in each subject area in order for a school or district to make AYP.

Each of thdollowing ethnic subgroups: White, Black, Hispanic, Asian, American Indian
Economically Disadvantaged (students who receive free or reguimedmeals)

English Language LearnefSLL)

Students With Disabilitie€SWD)

In addition, at least 95 percent betstudents enrolled, in each subgroup, at the time of testing must
be tested. For high schools, the graduation rate is a category that must meet the established
proficiency criteria. Il n order to maketeAYP,

OO0 O0OO0Oo
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This means that there are 29 possible factors t
even one of those, it does not make AYP.

AYP status sometimes drives the publicds eval ua
e Commendations, concernsand recommendations for improvement The input of others, including
state liaisons, community, district staff, and school employees and students sometimes drives the percept

of a school.

STRAND Il (Additional programs and services for SINI schools évels0-4, Restructuring and
Turnaround schools):

e School levelsemiannual review of progress Schools have their own systems or structures in place to
determinewhether or not they have mstt targets Performance may be assessed twice a year.

e Contracted Services The district has partnered wiEducational Directions LLCOeSensi for schools in
correctiveaction and he University of Florida, College of Education, Lastinger Center for Learning to work
with the 10 schools in greatest desccordinga the state tiesystem These agencies may monitor school
progress. They may provide an analysis of a sc
program.

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

e Safe Harbor- A NCLB provision whereby achool that has met the requirementsState grading system
participatonas wel |l as the Statedbds other indicators (
met the reading and/or mathatics proficiency targets can still makdequate Yearly ProgresaYP).

Safe Harbor applies only to those subgroups that did not meet the reading or mathematics targets.

In order to qualify foiSafe Harbarall four of the following criteria must be 1ne

At least 95% of students in total and in each subgroup have participated in testing
The school has met the writing criteria

The school has met the graduation rate criteria

The school grade is not D or F

© O 0O

The Safe Harbor provision requires that for eadigsoup being evaluated, the following occur:

0 The percentage of neproficient students must be decreased by at least 10% from the prior year in
the subject being evaluated

0 Graduation Criteria is met

0 Writing Criteria is met

e School level orgoing review ofprogressi Schools have their own systems or structures in place to
determinewhether or not they have mstt targets Frequent assessments help guide redirection when
necessary.

e Monthly review of progress FLDOE, STARS SupportTeam)i Monthly feedbackhat is unchanging
impacts a school overall progress.
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e Quarterly Review of Progressi The Florida Department of Education provides feedback that can assist in
determining how schools have performed.

e Community Assessment Team (CAT) Each Repeating F Schdohs a Community Assessment Team
that works closely with them, meeting monthly to help assist with school improvement efforts. They subm
monthly reports to the Florida Department of Education.
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DESCRIPTIONS:
DEPARTMENTAL SERVICES &
PROGRAM SUPPORT BY STRANDS
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ACADEMIC SERVICES
Strategic District Goal Links: 1,2, 3,4, 6

Academic Services is composed of a variety of areas (Meisic, Art, Guidance, Gifted and Talented Schools,
etc.) that provide quality instruction to all studessolled in a Duval County public schodts mission is to
provide support for the implementation of high quality educational opportunities for all children enrolled in the
district and its vision of success is defined by ensuring that:

Our schools wilbe learning communities in which all students will attain academic excellence and
graduate as responsible citizens successfully participating in their chosen pursuits.

Our schools will promote high academic standards and will be serious and direcuingarsademic
excellence for all students.

Our schools will have effective, creative teachers who will use a variety of teaching styles to facilitate
the learning of the individual student.

Our schools will have a current, challenging curriculum with siatke art learning materials, modern
technology, and resources for all learners.

Our schools will be safe places, with challenging, attractive, and nurturing environments for the
education of children and adults.

Our schools will model educational leasleip which stresses the learning needs of individual students.

Our schools will be flexible and responsive, embracing the diversity of this community, and will
develop partnerships with parents, employers, academic institutions, other agencies, anchth@yom
in educating our children.

Reading and L anquage Arts

The reading and language arts department provides a rigorous literacy progadirstfments to accelerate

their achievement in reading and writing. The Duval County Public Schools systéemienmgs the state

requiredK- 12 Comprehensive Reading Reseal@sed Plandesigned to advance student achievement in
reading. Teaching and learning outcomes are based on the Florida Sunshine State Standards for reading ar
writing and measured by studgrerformance for mastery of the standards.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II):

Comprehensive Core Reading Serieis A new comprehensive core reading series for kindergarten

fifth grades has been implementedhe 2008 2009 school year. This implementation focuses on
supporting teachers as they use the new materials in order to provide appropriate and differentiated
instruction for all students.

Read 180i Thisintensive reading intervention programmiddle and high schoolsids in tackling the
problems of adolescent illiteracy and special needs readers. The program directly and systematically
addresses individual needs through a dailyr®ute ingructional model that includes adaptive
instructional sofvare, high interest literatufer independent readingndteacherdirected small group
differentiatednstruction in reading skills.
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Junior Great Books'i A critical thinking and reading curriculum is provided for sixth grade students
performing at or abee grade level reading expectations.

Elementary English Language Artsi Reader s and writers workshop i
reading, thinking and writing skill§.he Florida Sunshine State Standards guide literacy instruction
through specific leaing schedules in kindergarten through fifth grade.

Middle School English Language Arts Course$ Thiscomprehensive literacy program encompasses
high level reading, thinking and writing for all students. The Florida Sunshine State Standards guide
literacyinstruction through specific learning schedules in sixth through eighth grades.

High School SpringBoard Curriculum 7 This researcbasedcollege preparatory curriculum for high
school students accelerates student learning in litefdeyFlorida SunshinState Standards guide

literacy instruction through specific learning schedules in ninth through twelfth grades.

Content Area Reading and WritingT This comprehensive literacy support program h#ipsocial

studies teachers to effectively model conteahaeading and writing strategies through their content
instruction. This is accomplished through collaboration and alignment of the reading, language arts and
social studies standards, learning schedules, common performance based assignments amgprofessi
devel opment with the Districtds social studies
Fast ForWord 1 This intervention program usesagnitive skills softwar@rogram that develops and
strengthens memory, attention, processing rate, and sequ@nbhmgognitive skills esseatifor learning

and reading success. The strengthening of these skills results in a wide range of improved critical langu
and reading skills such as phonological awareness, phonemic awareness, Vioeamylary,

comprehension, decoding, working memayntax, and grammaiFast ForWad is available amany

but not allelementary, middle and high schools throughout the ditrict.

CompassOdyssey- This districtwide computeibased program allowsuglents to do grade recovery in

core area content coussi secondary schools.

Academic Services Literacy Coachek District-level trained literacy coaches monitor the

implementation of reading and language arts in schools and provide school based coaching to support
instruction. Currently, the ELA Departmiehas 4 elementary, 2 middle, and 2 high school literacy
coaches.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

Elementary Schoolbased Reading CoachesThe el ement ar yworkis gudlediyy ¢ 0 a ¢
expectations frondust Read, Floridaand the tate fundedReading FirsiGrant. These Coaches receive
ongoing training in a professional development program offered collaboratively between the Schultz
Center and Academic Services.

Secomary Schoolbased Reading Coachelis The high school and middle school reading coaches in the
district are provided a school based reading coach from the District. These coaches attend monthly
meetings to receive information and support for the implementand facilitation of district reading
initiatives. The reading coadustRead, Flwial k i s gui d

STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

e SchoolBased LiteracyCoachesi Seventeen elementafyrnaroundschools in the district are provided a

school based reading coach from the Comprehensii/2 Reading Plan. Ten high school and eight
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middle school reading coaches in the district are provided a school based readingorodbh f
Comprehensive KL.2 Reading Plan.
e Academic Services Literacy Coachek These coaches provide additional school based literacy coaching

for the districtdéds Turnaround Schools. These ¢
modelimt ructi on i n classrooms. They plan with te:
school 6s reading coach to analyze student work
instruction.

e Training Opportunities T Teachers and staffattdei st ri ct 6s 31 Turnaround
professional development opportunities throughout the school year to support new teachers, the
I mpl ementation of the districtdés reading and |
Standard¢SSS) for English Language Arts.
e Summer Training
o Elementary teachers and principals have received professional development on the new
comprehensive core reading materials and the accompanying learning schedules and
assessments.
o Middle school languagarts teachers and principals have received training on the language arts
learning schedules and assessments.
o READ 180 coordinator and consultants offered ramp up and initial training for secondary
intensive reading teachers.

District Support

To suppot the District Strategic Plan and the Sunshine State Standards (SSS), the English Language Arts
(ELA) Department has aligned the new ELA state standards with curriculum, assessment and instruction to
ensure a quality education for all students in all sishodhis alignment includes the following:

e K-12 learning schedules for reading and writing have been written and are available in Riverdeep
Learning Village, along with anchor lessons and other available resources to assist and support teachi
in lessorplanning. Learning schedules provide explicit instructions for teachers to support student
achievement gains.

e At each grade level, ELA department has provided ongoing mini formative benchmark assessments a
well as end of quarter benchmark assessmerii$oiw teachers to focus on areas of need for
differentiating classroom instruction. Data analysis is quick and easy through-8dtiea@nd district
wide collection of data when teachers scan student answer sheets through the MyTest assessment
system. [@ta are also collected at the school and district level when teachers score and report progres
on five ondemand writing prompts.

¢ In order to support increased student achievement in reading and writing, validation documents have
been written that demotnate the alignment of the SSS, tested benchmarks, and instructional materials.

The Academic Services Divisionb6bs District Litera
all classrooms through the following:

1. Providing ongoing trainig and support for reading and writing learning schedules based on the SSS an
aligned with district adopted/State approved textbooks and instructional materials,

2. Modeling classroom instructional strategies and supporting teacher expectations of stusiagtata
the school sites. Coaching support may include planning with the teacher prior to teaching the focus
lesson, supporting the delivery of the lesson, debriefing with the teacher after the lesson, and coaching
and mentoring the teacher as she/hehestuture lessons,
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3. Collaborating with Schultz Center and with Cluster staff to train and support school based
reading/instructional coaches in the areas of reading and writing classroom instruction,

4. Assisting coaches and teachers in making-deteen deisions about reading and language arts
instruction and assessment,

5. Supporting schoesite personnel in developing and implementing scinodé, grade level or
department reading and English language arts plans,

6. Working with school based reading/instiiooal coaches to identify teacher training and coaching needs
in curriculum content and instructional strategies for all reading and English language arts teachers,

7. Actively participating at the District level in developing assessment tasks that piugiceeorder
thinking skills in reading and English language arts, with a focus on student performance on the Florid
Comprehensive Assessment (FCAT),

8. Guiding teachers in the process of examining student work in reading and writing to determine what
meetgexceeds the standards,

9. Providing constructive feedback to the reading and English language arts staff about classroom practi

10. Providing concentrated weekly supporfliarnaroundSchools,

11.Monitoring the fidelity of reading and ELA school initiatives (uting Jr. Great Books, SpringBoard,
READ180, Fast ForWord, Compass/Odyssey, and intensive reading interventions for ELL and ESOL
populations,)

12. Supporting schodabased Reading Leadership Teams,

13. Supporting reading/ELA model classrooms in every school,

14. Paricipating in weekly site visits with Middle or High School Visitation Teams, and

15. Facilitating district and/or community literacy projects.

Mathematics and Science

All studentsin Duval County Public Schooteceive quality mathematics and science utiton that will

ensure high levels of student achievement. The mathematics and science program in the District are based c
the Florida Sunshine State Standards. The District implements naticeadignized researdbased materials

that require teachets actively engage students in mathematics and science and promote both mathematical
and scientific deep conceptual understanding. THR lgrogram emphasizes the importance of building the
foundation and skills that support the conceptual understandjnged for students to be successful through

their K-12 experience and beyond.

The mathematics program provides key aspects of mathematical proficiency to ensure students will succeed
12 and will be prepared take college level mathematidoficieng with whole numbers, fractions, and

certain aspects of geometry and measurement are the foundations for algebra and are essential to the found
of mathematics Additionally, the process of problem solving is essential and should engage students in
analyzing situations, formulating hypotheses, testing conjectures, justifying ideas, selecting from different
strategies, using multiple representations, posing new questions, and monitoring and reflecting on their
processes. Teachers should understandtb@novide clear models for solving a problem type using an array

of examples, offer opportunities for extensive practice, encourage students to "think aloud,” and give specific
feedback. Instruction incorporates an investigative approach that promdkesmatcal concepél

development that can be applied to +eakld applications.

Thefocus of the science program is on the physical sciences, earth and space science, the life and
environmental sciences, and scientific thinking. Instruction incog®ean inquirnybased, handsn approach
that promotes scientific concejall development that can be applied to +ealld applications. The K2

program emphasizes inquibased learning, experimentation, data collection, and communication skills that
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mirror the type of work that a scientist conducts. Students have opportunities on a regular basis to participate
performance tasks that support strong connections to the societal relevance of the benchmarks. At all grades
students are encouraged to paptte in science competitions at their school site.

ALL STRANDS (The items below applyto schools listed in Strands I, Il and IlI):

Mathematics

Grade K-5 Mathematics

DCPS uses Math Investigations in combination with Every Day Counts Mathematics.pfbgeams

complement each other with Math Investigations providing a rigorous approach to mathematical concepts an
Every Day Counts provides the practice in mathematical foundation and skills. At the elementary level,
RiverdeeDestination Math SeriemndLearningManagemengystem(LMS) is the recommended technology
program that is used as a safety net, intervention, or enrichment

Grade 6-8 Mathematics

DCPS uses Connected Mathematics as the core prograr8 forahematics. This researbhsed progm

builds on the K5 program to lead student through more abstract concepts within mathematics and prepare the
for rigorous higher level mathematics at the high school level. Students that score a Level | or 1l on the
Mathematics FCAT are recommendedtock their regular math class with Intensive Mathematics to increase
proficiency in mathematical skills and thinking.

Grade 9-12 Mathematics

DCPS uses a combination of College Preparatory Mathematics (CPM) and SprinyBtaas the core
curriculumfor Algebra |, Geometry, Algebra Il, and P@alculus. These curricula are merged to create a
rigorous exploration of mathematics through a combination of indpasgd, guided, and direct instruction of
content in order to increase college readinesd istudents. Students who score a Level | on the Mathematics
portion of the FCAT are required to schedule Intensive Mathematics in addition to their core courses. Studer
who score above a Level | on the Mathematics portion of the FCAT are consiniehaigfisive Mathematics
remediation on a cad®y-case basis.

Science

Grade K-5 Science

DCPS usesScott Foresman Scientar grades K5 science classrooms in combination with hamalsinquiry

based laboratory kits. The science curriculum for kindéegahrough grade 5 contains concepts that are
appropriate for each age. Concepts and skills taught in kindergarten through grade 2 are a very important
foundation for grades-3. Following the science curriculum will provide students with the oppadyttmi

master the Sunshine State Standards for Science for Gresley ke end of fifth grade. Students will learn

the importance of the Nature of Science and begin to understand the work that scientists do and the importar
of their work to society. $tdents at the elementary level should be encouraged to participate in the Invention
Convention at their schools.
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Grade 6-8 Science

DCPS uses thlolt Middle School Sciengeogram for grades-8 science classrooms. DCPS provides a
comprehensive approath the Earth, Life, and Physical Sciences across the grades to ensure students are
prepared to take higher level content specific courses in high school. Following the science curriculum will
provide students with the opportunity to master the Sunshate Standards for Science for Grades iy the

end of eighth grade. Students will learn the importance of the Nature of Science and begin to understand the
work that scientists do and the importance of their work to society. Students at the middléesethsbbuld

be encouraged to participatetire Science Fair to support their increased proficiency in the Nature of Science.

Grade 9-12 Science

DCPSuses inquirybased materials for elarscience (standard and honpstandard chemistry, and physios
suppkmentthose honors curriculaBiology currently uses Prentice Halll of these materials provide a
platform to investigate scientific concepts addressed in the benchmarks through a combinationaf,hands
guided and direct instructionStudents are required to take 4 science courses for graduation; biology and two
courses based on physical science concApitstudents are encouraged to take Advanced Placement or
electives that continue to investigate science concepts that will preparéotitbmrigor of college level course
work for their fourth science as well as the FCAT Comprehensive Science test in 11th grade.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additicmal programs and services offered for SINI schools at |€&+éls

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

¢ Additional Academic Mathematics and Science CoachesThe District level staff with an expertise in
mathematics and science are assigned to specific Turnaround schools to work with the teaching staff
directly in classrooms to improve the mathematics and science achievemenatiarapt is made to
ensure weekly support to these schools. The specifidtas are stated above under the section entitled
District Support.

¢ ProfessionalDevelopment Opportunities- Targetedorofessional development that supports teachers
in the effective delivery of mathematics and science will occur throughout the selan@nd during
the summer. Activities include effective Learning Schedule implementation and increasing content
knowledge, researebased pedagogy, differentiated instructional strategies, appropriate use of
formative and summative assessments, andftbetige use of data to improve teaching and learning,

e Additional StandardsSupport - District mathematics and science staff provide additional standards
support to address the instruction needs of students in preparation for the State FCAT byiagsisting
development of an instructional focus calendar and alignedassessments to continuathonitor
progress toward the tested benchmarks.
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District Support

Key to increased students achievement is providing teachers with classroom basedsuppedse their

content knowledge and capacity to accelerate their students. The underlying assumption is the belief that the
centerpiece for improved student learning is excellent teaching. The daily work of classroom teachers in Duv
County Public Skeools is the single most powerful determinant of student success in both mathematics and
science. Extensive alignment between the District mathematics and science curriculum and the state
requirements has been conducted. The following items have bemoppiace to ensure quality instruction:

e Validation documents that cite the alignment between the SSS, tested benchmarks, and instructional
materials have been constructed to support increased student achievement in mathematic sand scient

e Learning Schaules for Mathematics and SciencelR have been completed and made available via
Riverdeep These documents provide explicit instructions for teachers to support student achievement
gains including alignment to Florida Item Specifications for the stsesament and essential
mathematics vocabulary.

e Aligned formative assessments to monitor prog
classroom practice.

District mathematics and science resource teachers support quality mathematics anthsalieriassrooms
through:

1. Deepening the content knowledge of mathematics and science teachers at the assigned school sites |
providing ongoing support with clear objectives to support the Sunshine State Standards, tested
benchmarksandthe District Curiculum

2. Mentoring and guiding eargareer teachers in the curriculum areas of mathematics and science

3. Supporting the efforts of the mathematics and science sblaseld coaches to transform the teaching
and learning within the school site by identifyiand developing teacher leaders in the school

4. Coteaching and modeling teaching strategies and teacher expectations of student learning to the
mathematics and science teachers at the asssghedlsite. Components of eeaching include
planning withthe teacher prior to teaching the focus lesson, supporting the delivery of the lesson,
debriefing with the teacher after the lesson, and coaching and mentoring the teacher as she/he teache
future lessons

5. Helping identify teacher training and coachingaee# curriculum content and instructional strategies
for all mathematics and science teachers

6. Assisting in making datdriven decisions about mathematics and science curriculum, instruction, and
assessment

7. Assisting in the development of assessmenttéiskt promote highesrder thinking skills in
mathematics and science with a focus on the mathematics and science performanE€ai the

8. Assisting the schoedite personnel in developing and implementing schodé, grade level and/or
department matheatics or science plans
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9. Examining student work with the mathematics and science staff as a reflective process for professione
development

10. Providing constructive feedback to the mathematics and science staff about classroom practice

11.Doing research andanh collaborative lessons based on the research findings, documenting key learnin
in the areas of mathematics asuience

12.Planning and participating in a Family Mathematics and Science Night at least once each semester

Social Studies

All students in Dwal County Public Schools receive quality social studies instruction that will ensure high
levels of student achievement. The social studies program in the District is based on the Florida Sunshine St:
Standards. The District implements nationadgognzed researcihased materials that require teachers to
actively engage students in social studies. THE2Krogram emphasizes the importance of building a solid

base of knowledge and a thorough conceptual understanding in social studies, so thatcstugeotkictively
engage in college, in the workplace, in our democracy and in the global community. The DCPS Social Studie
Department is committed to fibringing the past 1in

ALL STRANDS (The items below apdy to schods listed in Strands I, Il and lID):

Based on the Standards, the social studies program ensures students will sutZeedi Kvill be preparefdr
college study and life beyond the classroom. All requiret2Knstruction in social studies relates to ohéour
disciplines:

History: The study of time, continuity, and change

Geography: The study of people, places, am/eonments

Civics and Government: The study of gvernment and theles of dtizens
Economics:The study of limited resources and at®i

With clear instructional goals in mind, teachers provide examples (primary source materials when available a
appropriate) so that students can construct understanding of social studies concepts. This instruction
incorporates an investigative approdcat promotes social studies concept development that can be applied to
realworld situations. Tedwersprovide clearexamples, and model the process of inquiry, understanding, and
application so students can Al earn how to | earno

Grade K-5 Social Studies

DCPS usesioughton Mifflin Social Studiesto assist elementary teachers in meeting social studies standards.
Each year, this text explores concepts related to each of the four disciplines of history, geography, citizenshiy
and econonas. However, there is a particular focus to the social studies instruction each year.

Grade K My World

Grade 1 School and Family
Grade 2 Neighborhoods
Grade 3 Communities
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Grade 4 Florida History
Grade 5 United States History

Grade 6-8 Social Studies

DCPS provides combination ofexts and programs to optimize social studies achievement in middle school.
While continuing to use high quality concrete examples and primary sources, social studies concepts become
increasingly more abstract and complex tigtaut middle school to prepare students for rigorous higher level
social studies in high school. An important part of that high school preparation occligrat® when

students a) complete a variety of inventories to identify interests, values andegphb) research careers that
match those findings, and c) plan a rigorous high school education to prepare for those careers.

Grade 6 World History (PreHistory to Renaissance)

Grade 7 World Geography

Grade 8 United States History with Career and EdiaraPlanning (Exploration through
Reconstruction)

Grade 9-12 Social Studies

DCPS uses a combinationteikts and programs to optimize social studies achievement in high school. Upon
graduation, each DCPS student has demonstrated achievement in gstgnaphy, government, and

economics to prepare them for further study in college and active participation as a citizen of our democracy.
Required courses include:

Grade 10 World History (Renaissance through™0entury)
Grade 11 U.S. History (Reconstiction through 28 Century)
Grade 12 U.S. Government/Economics

Students who wish to pursue these required courses with the rigor associated with a typical college course m
enroll in Advanced Placement (AP) versions of these courses. Students wh&tekerdes will meet high

school requirements for graduation and can receive college wittdualifying scores on AP exams. In

addition to the required courses, DCPS offers a number of specialized social studies courses so students car
focus on disciphes for further study. Some of the choices are Afrisarerican History, Florida History, The
Holocaust, Law Studies, Sociology, World Cultural Geography, AP Psychology, AP European History, and Al
Human Geography.

History Alive!

DCPS is committedtopwi de hi story teachers with training ar
| n st iHistary Adivie!lprogram History Alivelis a researcibased program designed to increase social

studies achievement by engaging students in handztivities, gamesnd simulations. These supplemental
activities have been aligned with state standards and district learning schedules to enhance social studies
achievement for elementary, middle, and high school students.

District Support

Key to increased studeathievement is providing teachers with classroom based support to increase their
content knowledge and capacity to accelerate their studénésunderlying assumption is the belief that the
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centerpiece for improved student learning is excellent teachingdailyevork of classroom teachers in Duval
County Public Schools is the single most powerful determinant of student sucsessmirstudies Extensive
alignment between the District curriculum and the state requirements has been conduddestrith&ocial
Studies Department works to maintain tbbowing initiatives toensure quality instruction:

e Learning Schedules f@ocial Studiesre being completed to lawailable viaRiverdceepLearning
Village. These documents provide explicit instructionsté&achers to support student achievement
gains including alignmerib social studies standards and language arts standards.

e Aligned assessments to monitor progress of st
practice.

¢ Deepening the content kntadge of social studies teachersatool sites by providing ongoing support
with clear objectives to support the Sunshine State Standards, tested benchmarks, and the District

Curriculum
e Working with schools and community groups to ensure inclusioratd standated topics of study such
as AfrficarRAmer i can Hi story, Hol ocaust Ed #&loridaaStamte a n d

1003.42 2(h)

e Supporing the efforts of instructionaloaches to transform the teaching and learning within the school
site by identifying and developing teacher leaders in the school

e Helping identify teacher training and coaching needs in curriculum content and instructional strategies
for all social studieseachers

e Assising in making datadriven decisions abosbcial studis curriculum, instruction, and assessment

e Assisingin the development of assessment tasks that promote fugherthinking skills irsocial
studieswith a focus on theeading and writinggperformance on thECAT

e Assising the schookite personnel in deloping and implementing scheaide, grade level and/or
departmensocial studieplans
Examiningstudent work with theocial studiestaff as a reflective process for professional development

¢ Providingconstructive feedback to tlsecial studies statibout classroom practice
As part of the district reading plan, social studies teachers in middle and high school complete the
FIl ori da Dept . -hourCohtenhreaaReadioghPdotessibrialdevelopment course (CAR
PD) so they can assist studentgtiprove their reading abilities while learning social studies content

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at 18vkls

STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

No additional programs and services offered Rastructuring and/or Turnaround schools

Guidance Services

School counseling programs should assist studattisacademic achievemengreer development, and
persondkocial development. School counselors should work closely with their faculties and staffs to increase
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the promotion and graduation rates, ensure equitable access to all programs for all siudlemake sure that
students are aware of their postsecondary options and how to access them.

ALL STRANDS (The items below applyto schools listed in Strands I, Il and IlI):

At ALL levels, school counselors should:

Provide individual and small group ameling for students related to academic achievement, career
development, and personal/social development.

Serve as a resource for families and staff. When necessary, refer families to appropriate outside
agencies, disseminate a variety of resource miedistrict brochures, Department of Education
materials, financial aid materials.

Assist with the Response to Intervention (TARGET) process to help identify appropriate strategies to

assist students who need help in schiotbb://floridarti.usf.edu
Develop and maintain a Guidance Calendar.

Develop quarterly guidance activities related to academic achievement and career development:

programs, classroom activities, parent nights.

Advertise available Safety Netqgrams and work with student and families to access these programs.

Encourage students to access rigorous coursework whenever possible; and

Identify school problems, such as attendance and retention, where school counseling programs can hi

a positive impct.

Rev.

Academic Achievement Career Development
Elementaryl — Coordinate transition to middle — Individual Academic Career Plan
School school activities for parents and (IACP) activities in grades 5
students — Present a variety of career related
— Provide a variety of classroom classroom guidance programs
guidance programs such as Studel
Success Skills
Middle — Schedule students in appropriate | — Individual Academic Career Plan
School classes for promotion (IACP) activities in grades-8
— Review report cards quarterly; — Assist students to develop a four year
counsel with students and parents plan (ePEP) and select a Major Area ¢
assure academic success Interest (MAI) grade 8
— Coordinate transition to high schoo
activities for parents and students
— Transcribe records
High — Schedule students in appropriate | — Meet with students annually to update
School classes for promotion and their four year plan Eictronic Personal
graduation; conduct periodic recorg Education Planner (ePEP)
checks and — Coordinate and advertise opportunitie
— Review report cards quarterly; to investigate postecondary
counsel with students and parents opportunities.
assure academic success — Assist students in the college
— Transcribe records application process
— Advertise and assist studsrno — Disseminate information on NACAC
access PSAT, SAT, ACT, and College Fair, College Goal Sunday,
Florida Comprehensive Assessme Willie Gary College Fair and Financial
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Test FCAT) retakeswork with Aid Nights
students and parents to interpret te
data

— Coordinate opportunities including
Financial Aid Nights and BEACON
program to assist students
completing financiahid applications|
including Bright Futures
disseminate information on
scholarshipscoordinate BEACON
program

— Work with Master Scheduling Tean
to organize orientation and
registration activities

NOTE: The availability of school counseling services at a particular school may vary based on staffing levels.

Schools with itinerant counselors will not provide the same level of services as schools with fethtouke
counselors.

District Support

The mission of Duval County Guidance Services is to assist school counselors in the design and delivery of ¢
multi-layered, comprehensive, and accountable guidance program in which equity, access, and academic
succes$or ALL students is the focus. The district guidance office provides training and resources to all school
counselors, as well as to parents, students and other stakeholders.

o Professional DevelopmentAdminister needs survey; develop and deliver probesdidevelopment
training to all counselors gradesIR to cover the state standards of career, academic and
personal/social counseling.

e Student Progression PlanCoordinate the annual update to align the county progression plan with
State statutes andstiiict policy.

e Provide Program Support- Provide support services to counselors and sebastd personnel to
support services to students in their schools.

¢ Mental & Physical Health Information - Provide mental and physical health, bereavement, and
mentorirg services, to students, school personnel, families, and stakeholders; print and distribute
pertinent information such as the Student Records Brochure; distribute Department of Education
materials, reference materials, State University System resourdesthan support agency materials;
update and maintain the district guidance web pages as a resource for all
http://www.duvalschools.org/static/altolcps/departments/acadprog/quidance_services/index.asp

e Community Presentations Develop and deliver parent, family and community programs and
presentations.

¢ National Association of College Admissions Counseling (NACAC) College Fair, College Goal
Sunday, and Willie Gary College Fairi Work with local agencies to coordinate these annual events for
high school students and their parents.

e Bright Futures Scholarship Program- Coordinate the distribution of eligibility information to
students, parents, and sohpersonnel; train school counselors on application procedures, data
gathering, and troubleshootirtgip://www.floridastudentfinancialaid.org/SSFAD/bf/

¢ District Scholarship Book and Wéb Page Update and coordinate the distribution of scholarship
information, including the scholarship book for seniors; assist with the maintenance of the district
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scholarship webpage

http://www.duvalschools.org/static/aboutdcps/departments/acadprog/guidance_services/scholarships..
¢ Financial Aid - Organize and publicize for all high schools Financial Aid Nights for seniors and their

parentsprovide training for volunteers and schedule high school visits for the BEACON program.

e Career and Academic AdvisingCoordinate the completion of the Individual Academic Career
Planning (IACP) in grades-B; train middle school and high school staffusing CHOICES and ePEP
through thevww.FACTS.orgacademic advising website.

e Data Distribution -Coordinate with Instructional Research and Accountability to provide schools with
data to support and evaluate their sclomainseling initiatives.

¢ Mentoring and Monitoring T Provide districtievel support to schools to assess student and school
guidance program needs, including the assignment of mentors to new or struggling counselors.

e Staffing- Coordinate staffing specifiedlsgols with itinerant counselors; work closely with other
schools and Human Resources in filling fthe guidance vacancies; place school counselor interns
with appropriate supervisors.

e Community Partnerships- Work with University of North Florida (UNF)trecruit and train school
counselors; work with a variety of pestcondary agencies to provide information to counselors and
students in grades-K2 about poshigh school options.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at |8vkls

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

¢ Additional SchoolCounselingProgram Support - District level counselors assist in the coordination of
Professional Learning Communities at the Turnaround schools. Additional support for the PLC is availabl
through the Schultz Center Blackboard site. Through the monitoring process, district guitleamssst
schools in the identification and coll ectifomsof
to evaluate their school guidance programs, and partner with each school through periodic meetings with
Turnaround school counses to make changes and revisions to the school counseling program to better
meet the academic, career, and perseoaial development of every student.

Assess the need for and provide professional development to counselors at Turnaround schools thereby
giving them the tools, strategies, and techniques to improve student performance and assure school succ
The Vertical Team Training for all school counselord Xwill assist counselors in working cooperatively

to develop and implement a verticallygaed program aimed at helping students acquire the academic,
career, and social/personal skills necessary for success in elementary and secondary school and beyond
Counselors will engage in activities that use national counseling standards and skiitsltece and

illustrate the Vertical Teams concept and some of its key attributes.

School counselors atifnaround schools are being provided priority training in Student Success Skills as
well as materials for the program.
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Exceptional Education / Student Services (EE/SS)

Students with disabilities, whether on regular standards or special standards, should have equal access to th
instructional materials, settings, and resources provided to allisahled peers. Should a student with
disabilities require more intensive or supportive specially designed instruction, these resources should be
identified and documented via the studentods | ndi

English for Speakers of Other Lanquages (ESOL )

The mission of the English fop8akers of Other Languages (ESOL) departmept sdvidesupport for the
implementation of effective, standabdsed programs that will result in English Language acquisition in
reading, writing, speaking, listening and comprehension for increased acgaeformance. ESOL provides
English instruction to non native speakers of the English Language. Students placed in the program are
reevaluated annually until English proficiency levels are achieved. Home school communications are in
translation as fesable.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and lI):

e Translation Services- The Transact website, available to all district employees, offers educational
forms in translationwww.transact.com Translation services are also available through vendors by
contacting the ESOL office.

e Parent Leadership Council-The Parent Leadership Council functions at all ESOL centers. Its purpose
is to inform parents of ESOL students concerning gulaces and events throughout the district.
Meetings are held quarterly and parents are notified through the ESOL centers.

e Edge Parent NewsletterThe ESOL Edge is a tool for parent communication and information. It is
published quarterly and distributemlall ESOL students in Duval County.
www.duvalschools.org/static/abaleps/departments/special/esol/edge.asp

e District ESOL Resource TeachersThere arghreefull time district ESOL Resource teacke One
elementary and one secondary resource teacher assist school personnel with compliance and
instructional supportA third Resource teacher supports the recently implemented dual language
program.

e District ESOL Guidance Counselor-There is one filitime district ESOL Guidance Counselor who
assists guidance counselors in the district in ordesdess the needs of the ESOL population at the
schools to determine and implement programs and services needed.

e Comprehensive English Language Learning Aessmentf{CELLA ) Assessment SupportThe
Comprehensive English Language Learning Assessment evaluates the language growth of all active
ESOL students KL2. Thisstate assessment complies with NCLB requirements.
www.fldoe.org/aala/cella.afp

e Summer Language Maintenance ProgramThe Summer Language Maintenance Program is designed
to develop and maintain language proficiency not for promotion.

e Sheltered ESOL Instruction -Instruction inall content areas whicis specificallydesigned for ESOL
students.

e Proposed Newcomer CenterA Center for ELL students with limited, interrupted, or no previous
academic instruction.

e Center for Language and Culture-A grantfunded project to provide a variety of services talstis
and parents new to the United Stasesperational
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¢ Dual Language Program- The purpose of the program is to offer students the opportunity to become
bilingual, btliterate, and bicultural. Students will not only speak two languages, but wilrebdrite
those languages and will be knowledgeable of Acaericulture and the cultures$panish speaking
countries. The Dual Language Program will be offered in two schools during th®2@@8oo0l year.

STRAND Il (Additional programs and servicesfor SINI schools level9-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at 18vkls

STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

No additional prograns and services offered fRestructuring and/or Turnaround schools

World Lanquages

The vision ofthe Department of World Languagesindates that every student in Duval County Public Schools
will gradude with rigorous exposure to a workthiguage guield by participation of highly skilled educators

within a safe and secure environment idad@bration with community stakelders. The Department of World
Languages seeks to provide each student in Duval County at the elementary, middle, and higévethool |

with the opportunityfor second language acquisit. In the increasingly inteonnected and culturally diverse
world, the study of languages is an essential component of a-@lasisl school system which values rigor,
relevance, relationships anesults. The acquisition of a second language will provide our students with a
distinct advantage.ln business education and the arts, it is essential to have exposure to world languages anc
their unique cultures.

It is the goal of the Department of WeblLanguages to increase language offerings in all schools, to provide the
challenge of AP courses, to expand critical language programs in Chinese and Arabic, and togxarante
programs.Summer programs and camps should be included in the wogddga experiencelhis World
Language Plan includes a strong professional development compadhéntequires the creation of
opportunities for a comprehensive, sustained and
raising student ackvement.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and lI]):

DCPScurrentlyoffers the following foreign language courses:

Arabic

American Sign Language
Chinese

French

Italian

Portuguese

German
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e Latin

e Spanish

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at |8vkls

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

No additional programs and services offered Rastructuring and/or Turnaround schools

Career and Technical Education (CTE)

TheCareer and Technical Educati@TE) progranprovides studentwith course progressiors high

relevance and interest in all 16 nationally recognized career clusters. prbgsessioa provide multiple exit
points for students who aspire for varying levels of a career or industry. Students who complete a 3 course
progression are eligible to tder industry credentials and gold seal scholarship consideration.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II):

e CTE programs/Career Academies Workforce Education is designed to meet the needs of our
customers, whicinclude students, business and industry, school districts, community colleges,
communitybased organizations, and correctional institutions. This area represents a significant
collaboration and partnership across both private and public sectors throtrghstaite of Florida to
improve Florida's workforceBeginning with Academic Year 2008/2009, the Division of Workforce
Education is publishing the curriculum frameworks and standards aligned to the 16 Career Clusters
delineated by the U.S. Department afugation. Each school sels@tom over 200 optins for program
implementation, @me ofwhichinclude Career Academy programs. Each high school will have at least
one Career Academy implemented by 2010. Many of the Career Academy programs are also Magne
programs where a student can apply for enrollment at the school where the program of interest is
offered.

Some of the programs currently implemented in the district include:

Academy of Entrepreneurship
Academy of Hospitality and Tourism
Academy of International Business
Computer Science Technology
Construction Technology
Cosmetology

Culinary Operations

Digital Design

Practical Nursing
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Health Science Education
Principals of Public Service
Television Production

Web Design

STRAND Il (Additional programs and services for SINI schools level8-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at levkls 0

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

No addtional programs and services offered for Restructuring and/or Turnaround Schools.

Health Education

Comprehensive Health Education is required instruction in grades[KL Statutes 1003.42 (1) (2) (n) (3);
1003.46].

ALL STRANDS (The items below appy to schools listed in Strands I, Il and lID):

e Sunshine State Standard Aligned Curriculum - Gradelevel curricula lessons, which are age and
developmentally appropriate and aligned with the Sunshine State Standards, are aimed at providing
students witlthe knowledgeskills, and dispositiont help them make healthy and responsible choices.
Topics include community health; consumer health; environmental health; family life, including an
awareness of the benefits of sexual abstinence as the expecteddstanadidne consequences of teenage
pregnancy; mental and emotional health; injury prevention and safety; nutrition; personal health;
prevention and control of disease; and substance use and 8arsglessons throughout the curricula
include informatiorand activities, which have opportunities for activaine involvement by the
parent(s) and childSome of the homework assignments will focus on paskiid interaction.

Completing these activitigs very important in improving family communicationcawill serve to keep
parents aware of current trends and health ssbaag taught in the classroom.

In accordance with FL Statutes [FL Statute 1003.42 (3) and Duval County School Board Policy

(I HAM) , parents may make ancipartaekempttheirrcleldifvrathe t o
teaching of reproductive healtin disease, including HIV/AIDSarents must have the opportunity to
preview the material prior to instruction.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at levkls 0
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STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

No additional programs and services offeredRastructuring and/or Turnaround Schools.

Physical Education

Physical Education is required instruction in gradeB2{FL Statutes 1003.42 (1); 1003.455].

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II):

e Sunshine StateStandards Aligned Curriculum - Gradelevel curricula lessons, which are age and
developmentally appropriate and aligned with the Sunshine State Standards, area designed to enhanc
the knowledge, attitudes, motor skill performance, and physical fithess sfudents. New legislation
requires 150 minutes per week of Physical Education in elementary schools, requires Physical Educat
in middle schools, and acredit course, entitled, Health Opportunities through Physical Education
(HOPE) as the high sobl graduation requirement.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

No additional programs and services offered for SINI schools at levkls 0

STRAND Ill (Additional programs an d services for Restructuring and Turnaround schools):

No additional programs and services offered for Restructuring and/or Turnaround Schools.

Federal Funding Resources

Both thelndividuals with Disabilities Education AGDEA) and theNo Child Left Bhind Act of 200{NCLB)
trace their roots to the civil rights legislation of the 1960s1964, Congress enacted Bwil Rights Act
which required the desegregation of public scho®lse next year Congress passedBElamentary and
Secondary Educain Act of 196®f which the latest reauthorization is tRe Child Left Behind Act of 2001n
1966, the first large federal grant program for children with disabilities was pd&dadt (Law 89750 which
ultimately led to the currenhdividuals with Dsabilities Education Act

NO CHILD LEFT BEHIND ACT OF 2001

TITLE I, PART A

Title I, Part A is aéderally funded entitlement program that provides resources to supplement the reading,
writing, and mathematics instruction in higbverty schools in orddo improve the teaching and learning of
these children and to enable them to meet challenging academic content and performance standards.
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For the 2008009 school year, Title | will fund 55 Title | Schewide Projects (49 elementary and 6 middle);
save students at 13 nguublic schools; provide Title | Prekindergarten (22 sites at-hegd Title | Schoel

wide Projects); provide Parent Involvement funding and support to all Seld®IProjects and nepublic

schools; maintain a Title | Parent Cenierconjunction with Title X, Part C serve Homeless students at
homeless centers, schools and other sites; provide additional services to neglected children at 3 centers; pro
public school Choice with Transportation and Supplemental Educationat&eteiSchoelide Projects in

School Improvement; and provide funds for professional development to ensure that all teachers in Title |
teachers of core subjects meet NCLB Highly Qualified Teacher provisions.

The core of Title I, Part A is the Schewlde Program. At the beginning of the Schaatle process each Title |
Schootwide Project (SWP) school faculty participated in an initial yearlong shared decision making process tc
develop a plan for the school. The plan is updated annually as the sieibahd advisory groups prepare the
School Improvement Plan. Schools have chosen a variety of strategies including technology labs and persor
to serve the total school; additional classroom teachers and assistants to lower adult/pupil ratiogladditio
resource teachers; developmental guidance services; educational field trips; and classroom instructional
materials, equipment and classroom libraries as well as books and equipment for media centers.-Special in
service activities are carried out in Bachool to provide teachers with effective management and instructional
techniques to improve student motivation and academic performance. Each SWP school also has activities t
improve parent involvement.

TITLE |, PART B

Title I, Part B Reading Firs} provides funding to provide the establishment of reading programs in grades
kindergarten through three that are based on scientifically based reading research, to ensure that students cz:
read at grade level or above not later than the end of gradeRleading First is being used at twetyo Title

| Schootwide Programs. For more detailed information, see the section on Reading Language Arts.

TITLE |, PART C

Title 1, Part C Education of Migratory Childrenprovides support services to migrant sntdeand their

families includingadult education enrollment, health and medical services, emergency assistance and
translation. The services are provided through the Alachua-®alinty Migrant Education Program located in
Gainesville.

TITLE |, PART D

Title 1, Part D provides academic services to delinquent students at seven Department of Juvenile Justice cel
and the Prdrial Detention Facility. In addition, Title I, Part D provides a-tihe transition specialist to assist
delinquent students mik the transition from a delinquent institution back into the public schools.

TITLE I, PART A

Title 1, Part A Preparing, Training and Recruiting High Quality Teachers and Principaisyides assistance

for preparing, training, recruiting and retaig highquality teachersThe purpose ofitle II, Part Ais to

increase the academic achievement of all students by helping schools and school districts improve teacher a
principal quality and ensure that all teachers are highly qualiffled more d&iled information, see the section

on Professional Development.
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TITLE I, PART D

Title 1l, Part D(Enhancing Education through Technoldpgyogram provides funds for innovative initiatives to
support technology integration, to improeacthing, and learning. An emphasis is placed on professional
development along with student achievement in the areas of literacy and mathdvoatiesre detailed
information see the section on Instructional Technology.

TITLE Ill, PART A

Title 1ll, PartA (Language Instruction for Englidbanguage Learneand Immigrant Studentprovides funds
for helping EhglishLanguage Learnestudents attain English proficiency and mbetsamehallenging State
academic standards required of all studddétailedinformation is provided in the separate section on ESOL.

TITLE ll, PART B

Title 111, Part B provides funds for assisting immigrant students to meet the same challenging academic stude
attain English proficiencylmmigrant students are defined as §oin grades K12 who are:(1) age 321, (2)

were not born in any state or U.S. Territory or possessidii3) have not been attending one or more schools

in Florida for more than 3 full academic yeaBetailed information is provided in the separaet®n on

ESOL.

TITLE IV, PART A

Title 1V, Part A Safe and Drug-ree Schools and Communities YAstipports programs that foster a safe and
drugfree learning environment that supports academic achievement by meeting the Principals of Effectivene:
Title IV, Part A provides funds that support the nationally recogrieeding In on Preventio(ZIP) program,

which targets substance use and violence preventioRptinedations: Creating Safe and Civil Schools
(Foundations/Champs) initiative, which addrassehool climate, behavior, and classroom management and
Second Stepvhich is a provereffective, model violence and bullying prevention program.

TITLE IV, PART B

Title IV, Part B 1% Century Community Learning Centpmovidesfunds forbefore and fier school services

to children and their families that include academic enrichment activities, particularly for students who attend
low-performing schols, to help them meet StadadLocal student performance standards in core academic
subjectsSee moe detailed information in the section on Alternative Education/Safety Nets.

TITLE X, PART C

Title X, Part C (Homeless Education) in conjunction with Title I, Part A provides funds designed to address th
problems that homeless children and youth fa@nnoelling, attending, and succeeding in school. Under this
program, the district must ensure that each homeless child and youth has equal access to the same free,
appropriate public education, including a public preschool education, as other childsgugmdHomeless
children and youth have access to the educational and other services that they need to enable them to meet
same challenging State student academic achievement standards to which all students are held.
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ALL STRANDS (The items below aply to schools listed in Strands I, Il and II):

e Schoolwide Projects- A schoolwide program is a comprehensive reform strategy designed to upgrade
the entire educational program in a Title | school; its primary goal is to ensure that all students,
paricularly those who are low@chieving, demonstrate proficient and advanced levels of achievement on
State academic achievement standards.

o Parental Involvementi The Title | office will provide the coordination, technical assistance, and other
support necesary to assist Title | schools in planning and implementing effective parent involvement
activities to improve student academic achievement and school performance.

e Homeless and Mgrant Support Servicesi All homeless and migrant students are Title | rdigss of
the status of the school they are enrolled in. The Title I/Title X Homeless Program provides a variety o
services to homeless students including academic tutoring, supplemental materials (such as clothing &
school supplies), assistance withrtsportation, and the Title | social workers serve as liaisons between
the homeless family, the school and other community service providers. Migrant students are served
through the MultiCounty Migrant Education office in Gainesville.

¢ Highly Qualified Teachers/Paraprofessiomlsi The Title | office provides funding to the Human
Resources and Professional Development offices to ensure that all teachers of core subjects in Title |
schools meet the Highly Qualified Teacher provisions of NCLB and that pazapiafals at Title |
schools meet Title | paraprofessional qualifications.

e Zeroing In on Prevention (ZIP) The ZIP prograntargets substaeause and violence prevention.

¢ Foundations: Creating Safe and Civil School¢Foundations/Champs)The Foundations initive
addresses school climate, behavior, and classroom management

e Second Step Second Stes a provereffective, model violence and bullying prevention program.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

e Choice with Transportation i The District must provide all students enrollecgchoolnot meeting
AYP the option to transfer to another public school that has not been identified as needing School
Improvement with priority to beigen to the lowest achieving children from lemcome families.

e Supplemental Educational Service$SES)i Students from lowncome families, who do not select the
Public School Choice option, will be allowed to receive Supplemental Educational Semines dtate
list of approved providers.

e Title | Pre-Kindergarten - The Title | office will provide funding, technical assistance, and
professional development to 22 setintained prekindergarten classes at 21 Title | Sevald
projects. Each classroom staffed by a Florida certificated eadlildhood teacher and a filme Title
| qualified paraprofessional.

e Contracted ServicegDeSens) - Educational Directions LLC (DeSensi) provides training that focuses
on strategies to raise academic achieveroerihe Florida Comprehensive Assessment Test (FCAT)
and to assist in the development of a working school improvement plan. Over time, systemic change v
occur in these low performing schools.
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STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

Restructuring Support Team’i The district will provideaTitle | District Restructuring Tearfor each
Clusterto facilitate, promote and support the Title | Restructuring efforts. Each team will consist of an
Executive Directara Reporting Specialist, a Data Analyst, a Dis#icademicCoaching SupporfTeam

and Title | Highly Qualified Teacher Cadre.

Contracted ServiceqLastinger) - The University of Florida Lastinger Center for Learning-job
embedded focus allows teachersvirk collaboratively in a differentiated manrierdevelop their
knowledge and skills. Their professional development is targeted towards their needs. Comprehensivi
professional development is provided for principals that inclodessstate communicatig proven

success strategies, and individualized assistance.

INDIVIDUALS WITH DISABILITIES EDUCATION ACT  (IDEA)

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II]):

Individuals with Disabilities Education Act of 2004 (IDEA), Part B

IDEA, Part B, entitlement funds shall be used for the excess costs directly attributable to programs that provide
free appropriate public education (FAPE) to children with disabilities and meet the full educational opportunity
goal for all chilren with disabilities through activities designed to increase the level, intensity, and quality of
services provided to individual children with disabilities.

Individuals with Disabilities Education Act of 2004 (IDEA), Part B, Preschool
IDEA, Part B,Preschool entitlement funds shall be used to support instruction in public or nonpublic

preschool or day care programs or through cooperative efforts among school district and/or agencies.
These funds must be directly attributable to the education alrehilwith disabilities ages 3 through 5.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and

Turnaround schools):

No additional programs and services offered for SINI schools at |8vkls

STRAND Ill (Additiona | programs and services for Restructuring and Turnaround schools):

No additional programs and services offered Rastructuring and/or Turnaround schools
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ALTERNATIVE EDUCATION PROGRAMS & BEHAVIORAL SUPPORT
Strategic District Goal Links: 1, 2, 4, 6

The primary purpose of Alternative Education and Behavioral Support Services is to eliminate barriers that
interfere with student growth and development, and to ensure that all students are afforded the opportunity tc
benefit to the fullest extent possibterin the academic instructional proce3$ie department encompasses the
following divisions:

A Alternative Education and Safety Nets

Safe and Healthy Schools

Student Support Services

Hearing Office and Transition Services

Teen Parent Services

Attendance Serges

Department of Juvenile Justice School Support

Driversod Education/ Community Education/ EX

I I I I D D D >

ALL STRANDS (The items below apply to schools listed in Strands I, Il and lI):

Alternative Education / Safety Nets

The mission of the Departmeuoit Alternative Education and Safety Nets is to increase the district graduation
rate, lower the dropout rate, reduce the number of students overage for grade level, and enhance the
opportunities for studentsd ac adueatiohatsergioecaodepsogrants h r
and safety nets designed to ensure that students remain on track towards high school graduation.

This department oversees and manages a variety of dropout prevention and safety net programs throughout
district as aproved by the Board and Superintendent. There are program options available at the elementary
middle, and high school levels. Department personnel manage the budgetary, financial, and operational asp:
of each program and also provide consistent, mggmonitoring and technical assistance for the programs at
the school level.

Elementary Schools

Students Taking Academic Responsibility (STARProgram

The STAR Program enables students to master two years of academic content within one yeaoinetuder
to the correct grade level.

e Two types of STAR:
o Grade 2/3
o Grade 4/5

e Specialized instructional techniques in small groups
e Mid-year and/or doubtpromotion at the end of the year possible
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Extended DayEnrichment (EDE) Program

The Extendeday Program offers a safe and structured environment after school in elementary schools for
working parents.

¢ Combination of academic assistance and recreational opportunities

e Two types of academic assistance:
o Academic enhancement: homework assistandeother academic assistance
o Academic remediation: intense, individualized remediation of skills

Elementary and Middle Schools

TEAM UP Program

The TEAM UP Program provides higjuality after school programming and academic support for students at
select elementary and middle schools in the district in a safe and structured atmosphere.

¢ Combination of individualized academic assistance and recreational/enrichment opportunities

Middle Schools

Standards Based Promotion

The Standards Based Promotrogram enables students to master two years of academic content within one
school year so as to return to the correct grade level.

e Specialized instruction in small groups
e Students complete contract and portfolio/Compass Odyssey support
e Students can dier be midyear promoted or doubleromoted at the end of the year

Middle School PreGraduation Initiative
The Middle School Pr&raduation Initiative increases the reading and math proficiency among program
students to the point where they qualify fatrg into the Graduation Initiative and eventual high school
completion.

e Intense work in reading and mathematics in one more year of middle school

e Students eter High School Pr&raduation Initiativ§Pre Gl) and graduate througbeneral
Educational Deglopment GED) Exit Option strategyhe following year.
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Middle and High Schools

Renaissance Academy

The Renaissance Academy provides intensive interpersonal and academic suppaeifatidents and helps
them return to the correct grade level.

¢ Individualized academic assistance keyed to the integrated learning system and accelerated course
completion/grade placement; personalized approach to students and parents

Compass Odyssey Grade/ Course Recovery

Compass Odyssey Grade/Course Recovergtes a path for students to recover failed courses in order to
facilitate eventual graduation from high school.

e Successful completion of grade or course recovery througkbasid Compass Odyssey Program
Alternative Schools Public Private PartnershipGrant Program

The Alternative Schools Public Private Partnership Grant Program facilitates the successful transition by
alternative schools students back into their home schools.

e Located at Mattie V. Rutherford and Grand Park
e State grant designed togwide transitional services for students returning to their home schools and
ongoing professional development for the staff at the alternative school sites.

High Schools

High School PreGraduation Initiative (Pre-GI) Program

The High School Pr&1 Program increases student proficiency in reading and math to the point where progran
students qualify for the Graduation Initiative and eventual high school completion.

¢ Intense work in reading and mathematics/work half a day
e When qualified by age antkestof Adult Basic EducationT/ABE) score, enter Graduation Initiative and
graduate through the GED Exit Option strategy

Graduation Initiative

The Graduation Initiative helps students pass the FCAT and GED tests, so they can earn their district high
schooldiploma.

e Oneyear program

e Students review for and take the FCAT and GED (GED Exit Option strategy)
e Upon successful completion of FCAT/GED, students earn a district high school diploma
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Comprehensive Accelerated Learning Centers

The Comprehensive Acaghted Learning Centers enables students to earn credits and high school graduatior
in a flexible, nortraditional atmosphere.

e Students earn credits and graduation through completion of rigorous course matrices
e Flexible, nontraditional model

Performance Based Diploma Program

The Performance Based Diploma Program enables students to earn their district high school diploma and a
Career and Technical Certification.

Two-year program

Students review for and take the FCAT and GED (GED Exit Option syjateg

Upon successful completion of FCAT/GED, students earn a district high school diploma
Vocational component with certification

Accelerated Learning CenterCredit Recovery Program

The Accelerated Learning Ceri€redit Recovery Program enables studemt&tover high school credits after
school via the replication of the Accelerated Learning Center model.

¢ Replicates Comprehensive Accelerated Center instructional model
e Students earn credits after school through completion of rigorous course matrices

Drop Back In Academy

The Drop Back In Academy enables students in gradegs &ho have dropped out of school, to return and
earn their high school diploma.

e Similar to Accelerated Learning Center instructional model
e Students complete credits at an indialized pace via computessisted instruction on NovaNet and
direct teacher instruction
Virtual School
Students in grades®2 may enroll in Florida Virtual School in order to complete original creedaired for

graduation or recover edits previaisly failed. The enrollment of students into Florida Virtual School must be
completed in collaboration with the student's home high school.

Project Safe Students in Schools

The mission of the Project Safe Students in Schoatspsovide a safe and@gre learning environment where
teachers can teach and students can learn by providing prompt, intensive, individualized and effective
intervention strategies to break the cycle of unacceptable behavior and focus on reducing violence, the threar
violence and the fear of violence in schools.
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¢ An early intervention program and partnership between Duval County Public Schools and the
Jacksonville Sheriff's Office.

e The Jacksonville Sheriffodos Offi ce (IROpnialgrmddle a n d
and high schools.

¢ Students who participate in Project Safe Students in Schools will nteeh@iSRO three times a
month in order to mentor the students towards improving performance and conduct.

Student Options for Success

The mission of the 8tent Options for Success (SOS) Program is to proviceeaof chargafterschool
counseling program fatistrict students whidvave committed multiple Class Il CodéStudentConduct
offenses and/aare experiencingignificantdisciplinary problems iischool.

Elementary Schools

Services are provided tdwglents in elementary schoa¥o have committethree or morelass 1l Code of
StudentConduct offenses and/are experiencingignificant disciplinary problemis school Curriculum
includes classeon

Communication
Anger Management
Impulse Control
Conflict Resolution
Self-Esteem

Peer Pressure
Setting Goals

Theelementary schogdrogram consists of four (4) required classes. They are scheduled for two (2) weeks, tw
(2) nights a week, Tuesday ahdursday, from 6:30 p.ni.8:30 p.m. Upon completion of the four (4) classes

a certificate of completion will be awardeBoth students and parents aeguiredto attendall classes.Only
oneopportunity will be provided to make up a missed class.

Program Locations
¢ Englewood High School
¢ Raines High School

Middle and High Schools

Services are provided to studemtsniddle and high school who hagemmittedfive (5) or moreClass Il Code
of StudentConduct offensem school. Curriculum includs classes an

Communication

Anger and Impulse Control
Conflict Resolution
Self-Esteem

Peer Pressure
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e Setting Goals

Themiddle and high schogrogram consists of six (6) required classes. They are scheduled for three (3)
weeks, two (2) nights a week, Tdey and Thursday, from 6:30 p.in8:30 p.m. Upon completion of the six
(6) classes a certificate of completion will be awardBdth studens and parergarerequiredto attencall
classes.Only oneopportunity will be provided to make up a missedsla

Program Locations

Landmark Middle School
Englewood High School
Lee High School

Raines High School
White High School

Alternative Schools

The mission of th®CPSAlternative Schoolss to ensure individual student success by providing a safe and
supportive environment that focuses on academics while guiding students to become accountable for their
behavior.

e Grand Park Alternative Education Center serves middle and high school students who have
committedClass 11, Multiple Class 1l (2.19) or Cla$g Code of Student Conduct violations.

¢ Mattie V. Rutherford Alternative Education Center serves middle school students wiave
committedClass Il or Multiple Class Il (2.19Fode of Student Conduct violations.

Nursing Services

The mission of th&chwml Health Services Program is to appraise, pra@adtpromote the health of students in
order for a student to maximize their learning potential. The Department of Health (DOH) in collaboration witt
DCPS to provide approximately 28 Registered Nursesdosee state medical guidelines in all schools. These
nurses provide assessment and counseling and collaborate as needed with DCPS school staff and parents.
While DOH nurses do not administer medications or injections, they prepare school staff to manageall
medical needs of general education students.

Services include:

School Health Screening Programgi.e. vsion, hearing, and scolio$is
School Nursing Services

Immunization Follow-up and Referral Assistance

Dental Care Program

Comprehensive Scbol Health Programs

Full Service Schools

School Physician
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CommunicableDisease ©ntrol Information and A ssistance

Pregnant and Parenting Sudents Counseling and ®llow-up

Acute andChronic Conditions Identification and Follow-up

School energency Care andMedication Guidelines

Pre-participation Athletic Physical Examinations and Sports Medicine Qinics (Secondaryschool
athleticg

Full Service Schools

Full Service Schools of Jacksonville is a collaborative approach to serve the therapeutic, healtlabnd s
service needs of aisk students and families in Duval County. Since the creation of the first site in the Andrew
Jackson feeder pattern in 1991, Full Service Schools of Jacksonville has grown to eight targeted neighborhoc
in Duval County. Thewre: Arlington Family Resource Center, Beaches Resource Center, Englewood Family
Resource Center, Greater Springfield Family Resource Center, Paxon Family Resource Center, Ribault Fam
Resource Center, Sandalwood Family Resource Center and WestsideResoiirce Center.

Serviceoffered through Full Service Schools are aimed at addressing the therapeutic, health and social servi
needs oftie families in the neighborhood\ll services are provideftee of charge andre delivered within the
neighborlmod and schools to remove the barrier of transportation.

Servicedgnclude:

Counseling

Family Therapy

Behavior Management

Substance Abuse Gunseling

Parenting Classes

Medicaltreatment and Follow-up

Psychological Testing

Tutoring

Legal Consultation

Referrals to many outsideservices and agencies

St. Vincent 6s Ca A pintbfiorbto providePealhgareaarvices to children who
attend &-ull Serviceschool. The Mobile unit has scheduled dates at designated middle and high
schools.

Referral Process

Anyone can refer a student or family to Full Service Schools of Jacksonville.

¢ Referrals can be made directly by calling the site.
Once the referral has been received, an appointment with the DCSB case manager is scheduled with
parent/caretake and an assessment of the familybés nee
The case manager offers the family referrals for appropriate services.

e The case manager works with the family to make sure that they are linked to the appropriate services
upon in the assesemt. All services are voluntary.
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Center Locations

Arlington Family Resource Center
8015 Parker School Roathcksonville, FL 32211
(904) 8581955

Participating Schools (Serving Zip Codes 32211 and 32277)
1. Arlington Middle
2. Don Brewer Elementary
3. Fort Caoline Elementary
4. Fort Caroline Middle
5. Justina Road Elementary
6. Merrill Road Elementary
7. Parkwood Heights Elementary
8. Terry Parker High School
9. Woodland Acres Elementary
10.Lake Lucina Elementary

BeachesResource Center
700 Seagate Avenue, Neptune Bedth 32266
(904)270-8200

Participating Schools (Serving Zip Codes 32232233nd 3256)
Atlantic Beach Elementary
FineganElementary

Fletcher Middle

Fletcher High

Jacksonville BeaclElementary
MayportElementary

Mayport Middle

Neptune Beach Elementary
San Pabldlementary

10 Seabreez&lementary
11.Marine Science Center

CoNokrwNhE

Englewood Family Resource Center
4412 Barnes Road, Jacksonville, FL 32266
(904) 7306288

Participating Schools (Serving Zip Codes 32207 and 32216)
EnglewoodElementary

Englewood High

Greenfield Elemetary

Hogan Spring Glen Elementary

Holiday Hill Elementary

Love GroveElementary

SouthsideMiddle

Spring ParkElementary

ONoGOR~WNE
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Greater Springfield Family Resource Center
3816 Main Street, Jacksonville, FL 32206
(904) 3596250

Participating Schools (Serving Zpodes 32206)
Andrew Jackson High

Andrew Robinson Elementary
Brentwood Elementary

Kirby Smith Middle

Long Branch Elementary

Matthew Gilbert Middle

North Shore Elementary (B)

R. L. Brown Elementary

John Love Elementary

CoNoOO~WNE

Paxon Family Resource Center
964 St Clair Road, Jacksonville, FL 32254
(904) 3816073

Participating Schools (Serving Zip Codes 32254 and 32205)
Annie R. Morgan Elementary
Biltmore Elementary

Dinsmore Elementary

Palm Avenue Exceptional Center
PaxonMiddle

Paxon Senior High
PickettElementay
PinedaleElementary
Ramon&Elementary

10 Reynolds Lane Elementary
11.Ruth UpsorElementary

12.West Jacksonvill&lementary

©CoNoh~wNE

Ribault Family Resource Center
3701 Winton Drive, Jacksonville, FL 32209
(904) 3904019

Participating Schools (Serving Zip Codes 32208 32209)
Martin Luther King Elementary
Northwestern Middle

Philip Randolph High

Raines High

Ribault Middle

Ribault High

Rutledge Pearson Elementary
S. A. Hull Elementary

Sallye B. Mathis Elementary
10 Carter G. Woodson Elementary
11. St. Clair Evans Academy

Rev. 107/09

©CoNorwWNE

70



DCPS Comprehensive Student Support System

12.S. P.Livingston Elementary
13. Eugene Butler Middle
14.Rufus Payne Elementary

Sandalwood Family Resource Center
2750 John Prom Boulevard, Jacksonville, FL 32246
(904) 3487553

Participating Schools (Serving Zip Codes 32224, 32225 and 32246)
Sandalwood High

Kernan Mddle

Landmark Middle

Abess Park Elementary

Lone Star Elementary

Brookview Elementary

Windy Hill Elementary

Kernan Trails Elementary

Southside Estates Elementary

CoNooOrWNE

Westside Family Resource Center
6910 Daughtry Boulevard, Jacksonville, FL 32210
(904) 3903284

Participating Schools (Serving Zip Codes 32210 and 32244)
Bayview Elementary

Cedar Hills Elementary

Forrest High

J.E.B. Stuart Middle

Lake Shore Middle

Oak Hill Elementary

Timucuan Elementary

NouokrwhE

Diabetic 6-Site Plan

The mission of th®iabetic 6Site Phn is to providgroungerdiabetic who are not selinedicatingwith full-
time nursing servicesStudents with diabetes in Duval County are offered the option of attending one of the
"A" Magnet Schoolthat employs a fultime, on sitenurseat the followng locations:

Joseph Finegan Elementary
Lone Star Elementary
Loretto Elementary

San Mateo Elementary
Central Riverside Elementary

In addition one diabetes nurse educator works with all diabetic children, school facilities and staffs to provide
support 6 the participating students.
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Achieversfor Life

The mission of the Achievers for Life Program is to provide sughootigh mentor$or atrisk students in
grades 6, 7, and 8 as they transition successfully from middle school into the high schoahegwirin order
to increase the graduation rate and decrease the dropout rate among this population of studentsargtude
provided serviceat Arlington Middle, Fort Caroline MiddléMatthew Gilbert Middle andNorthwestern

Middle Schoolthrough schochnd communitybased resources

Services include:
e Focused Academic Assistance

e Social Srvices Links
¢ Mentoring for Student Participants

Teen Parent Program

The mission of th&een Parent Service Center istwsure that teenage parents remain inackearn a high
school diploma, and become self sufficient

The Teen Parent Service Centeprdinats ancillary services such as:

Childcare
Health Care
Social Services
Transportation

Attendance Services

The Attendance Serviceepartmengoal is b reduce truancy, improve attendance and promote academic
achievement to assist studeng&hool attendance is the direct responsibility of parents and stu@rapter
1003 of Florida Statutes (attendance laws) requires all children of compulsoryagdao attend school
regularly and outlines the parent's legal responsibilities for compliance with attendance laws.

e The district program is staffed/lattendance social workers and truant officers

e Services are providedo all schools with the excaph of the 31 schools assigned to the Truancy
Turnaround Program

e Attendance social workers and truant officers attend Attendance Intervention Team Meetings (AIT

Services include:
¢ Monitoring students attendance

e Case Management and &llow-up Interventions (Intendeda@ improve attedance and academic
achievement
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Truancy Centers

The goal of the Truancy Centergdsreduce truancy, improve attendance and promote academic achievement.
Truant officers in each of the schools monitor attendance and prowadeattce serviceslruant officers

contact students and their families via home visits and phone Eaksstudents who are identified as truant are
targeted for additional interventions such as monitoring of their attendance and/or attendance amterventi
contracs and counseling services.

District operated Truancy Centers opened on January 7, 20@5Beach Truancy Center is staffed with a
social worker and a truant officer. The Soeutiorth-, and Westsid€entersare staffed with one fulime
truant officer and one patime truant officer.Targeted attendance services anograms such as truancy
sweepsandthe Truancy Arbitration Program are operated in partnership with the State Attorney's Office,
Jacksonville Sheriff's Office and the Citfydacksonville.

e Students are picked up between the hours of 9:00 a.m. and 2:00 p.m. and transported to the Truancy
Center by a truant or law enforcement officer.

e Students receive immediate counseling and intervention services in order to addresadbmricac
social, and economic needs.

e Students who are brought to a Truancy Center are released only to the custody of their parent/guardia

Department of Juvenile Justice School Support

The mission of the Department of Juvenile Justice School siteprsvide academic and behavioral support

for students during the period of time in which they are under the supervision of the Department of Juvenile
Justice or the adult legal system. Strong focus is placed upon individual academic assistancecaaitbaccel

of mastering course content whenever possible. Interpersonal behavioral support and guidance is provided f
students to address underlying causes of behavioral difficulties.

Community Education, Extended Day Enrichment and Driver Education

Themission of the Department of Community Education, Extended Day Enrichment, and Driver Education is
to supplement and broaden educational enrichment opportunities for students and adults in Duval County.
Community Education, Extended Day Enrichment, angddiEducation programs are designed to enrich the
lives of students and adults educationally, socially, culturally, emotionally, and physically, while affording
participants these services at a reasonaise

This departmenbverses Community Educatio at 23 sites, Extended Day Estiment at 83 elementary
schoolsand Driver Education at all high schools.alsocoordinates the hiring of Community Education and
Extended Day employees with the Human Resources DepartMenitoring the financial opraion of each
program and providingaining and technical assistancele school level is another responsibility of the
Department of Community Education, Extended Day Enrichment, and Driver Education.
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Elementary Schools

Extended Day Enrichment Progran

The goal of the Extended Day Enrichment (EDE) Program is to provide a safe and structured environment
before and after school for students of working parents.

e An Extended Day EnrichméRrogram Academic Enhancement and Remedidmmdbooks provided
to each EDE site to supplement standards based instruction and to assist with student remediation.

e There are two types of academic assistance: homework assistance and individualized remediation of
skills.

e Each EDE site is provided &nrichment Activity Hadbookin the following subject areas: math,
reading, science, and physical education.

¢ Additional enrichment activities may include computers, music, cooking, drama, arts & crafts, and a
wide variety of special events.

Elementary, Middle, and High Schosl

Community Education Program

The goal of the Community Education Program is to utilize the resources of the entire community by
encouraging the cooperation of private and public agencies in providing educational, social, and recreational
services.

e Comnunity Education supports the daily school programs through enrichment and/or remedial class
services, and activities.

High Schools
Driver Education Program

The goal of the Driver Education Program is to provide classroom instruction, range drivingiais) and
street driving to student and adult participants.

e Supplemental funding is provided by the Driver Safety Trust grant awarded by the City of Jacksonville
each year.

e The Driver Safety Trust grant provides funding for-tirhe resource teachergpairs and maintenance
of cars, gasoline, new cars, teaching supplies, and portable classrooms.
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STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

Elementary and Middle Schools

21%' Century Community Learning Center Grant Program

The 2f' Century Community Learning Center Grant Program providesdugtity after school programs
around the United States.

¢ Nationwide grant designed to help support aiehool programs

e Our district haseceived 5 such grants over the past 10 years

e Currently, 8 el ementary scdobl&AVsUP®mogtam® arepartalyl e
supported through 21Century grant funding

High Schools

Gaining Early Awareness and Readiness for Undergracate Programs (GEAR UP) Grant Program

The GEAR UP Program facilitates the entry into pgetondary education and training of students who might
not otherwise have done so.

e Our district has received three such grants over the past 9 years.
The purposefoGEAR UP is to provide various services for a group of students from graldesvith
the primary objective for as many of those students as possible to apply for and enter college upon
graduation from high school.

e Program located in 2068009 at Rainekligh School

STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

e Truancy Turnaround Program - The31schoolsdentified by the district as Turnaround Schaais
assigned to th&ruancyTurnaround ProgramOne truanofficer is assigned to three or foofrthese
schools to providenoreintense attendance servicéhese officers are located-siie at one of their
assigned schools.
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COMMUNITY & FAMILY ENGAGEMENT
Strategic District Goal Links: 5, 6

The goal of th&Community and Family Engagement Office of DCPS is to develop strong, innovative and
collaborative partnerships within the community, which include parents and families, educators, businesses,
civic groups/faith-based organizationgpvernment agencies andmmunity service organizations to enhance
the quality of instructional services provided to our students.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II1):

Mentoring Partnerships

Mentoring has become an increasinglyipes strategy for enhancing the academic, social and emotional
development of students of all ages. Through mentoring, paioncaring adult chooses to lend support,
friendship, reinforcement and positive modeling on a consistent basis with a chilkeedi®compassion,
guidance, a good listener, positive words and hope for the future.

DCPSis partnering with many qualified local mentoring agencies and coordinating the mentoring process witl
the schools. With the help of parents, counselors and tsaslebools identify children who could benefit from
a mentoring relationship.

General requirements for mentoring include a commitment to a student one hour a week for one school year.
The process begins with: 1) an interview/orientation with the megtagency of your choice (choose from the
list provided), 2) approved fingerprint and background screening are conducted (at no charge) to ensure safe
3) mentor training is provided through thds Jacks
completed an initial meeting will be scheduled to meet with the mentee, their family and a mentor agency
support specialist to help ensure a positive start in the mentoring relationship.

Volunteer Partnerships

Volunteers are vital to the successaf schools because of the time they donate to our students. They provide
our schools with much needed assistanamfhelping in the front office, tassisting teachers with classroom
projects, and assisting students with class assignments. Our vdyr@aeade tutoring, mentoring and

homework assistance. They also serve as positive role models for the students they serve.

Process to Become A DCPS Volunteer

1. Complete a volunteer application (can be printed fromw.duvalschools.org/community

2. Submit application to the Community/Family Engagement Office via the school mail, U.S. mail, or in
person.

3. Volunteer screeners send information via secure measures to the contracted background screening
company for a national criminal background and sexual offender/predatér chec
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4. The criminal background information is sent to the volunteer screeners for review to determine if the
volunteer has clearance based on criteria set by district policy.

5. Once tearance has been approved, the volunteer is mailed a volunteer identification card that is valid
for two years.

6. Volunteers must renew every two years by submitting a new application to be processed through the
same channels.

Strategic Partnerships

Strategic Partnerships involves building and maintaining relationships at both a district and school based leve
with non-profit, for profit (corporate and business), falthsed, governmental, higher education, civic, and
community organizations to supp@uasitive development of ALL students. The process is supported by a
needs analysis that is conducted at schools and the partnering agency to identify mutual missions and vision:
connect partners and scheol longterm relationships. Strategic pams@rovide the following types of assets

to the district and or school(s):

Volunteers

Mentors

Donations(ltems such as supplies, food, or equipment, etc)

Funding

Intellectual Capital (Operational effectiveness)

Training

Technical Support

Advisory Council

Guest Speakers

Event Hosting

Day of Service(Multiple employees come together for a specific task that may last a full day or
longer)

Scholarships

Job Shadowing

Internships

Externships

Peer Mentoring (i.e. Chief Executive OfficerCECQ| mentors teachers grincipals)

Service Excellence Project

TheService Excellence Projeist designed to be a comprehensive plan that supports Duval County Public
Schools core beliefs and commitments, and the strategic Blaecifically, it supports the Duval County

Scho | Board belief that Aour greatest strength as
economic diversity of Toaptaniscludes ceeatingsan iatermallyevelcommngmandt y
culturally respectful environment throughdhbe district in order to establish positive and collaborative
relationships between the district and the schools, and the students and their f&péig&c trainings, focus
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groups and forums will be conducted at the district and school level aboddition with the Equity and
Inclusion Office and the Communications department.

School Awards

There are three awards:

Five Star School Award Achievement is presented each year to those schools that have shown evidence of
exemplary community inveement in the categories of Business Partnerships, Family Involvement, \éodinte
Student Community Servia@nd School Advisory Councils.

Golden School Awar@l Recognizes elementary, middle and high schools that show exemplary programs whicl
promote panet and community involvement in education.

Silver School Award Recognizes secondary schools that provide exemplary services to elementary and
secondary schools. This award is based on student volunteer programs.

Parent | nvolvement (Title|)

The Title | office provides the coordinatiotechnical assistance, and other support necessary to assist Title |
schools in planning and implementing effective parent involvement activities to improve student academic
achievement and school performance.
1. Maintain the Title | Parent Counseling and Resource Centeir This center
¢ Provides the coordination, technical assistance, and other support necessary to assist Title |
schools in planning and implementing effective parent involvement.
e Provides materials and negsary literacy training from other sources to help parents work with
their children to improve their children's achievement;
e Provides training to assist parents in helping their children with their schoolwork;
Ensures that parents of children with a dikgbor limited English proficiency have the same
access as other parents, including informationspegificlanguage and forms they can
understand;
¢ Involves parents of children receiving services in decisions regarding how Title | funds are use
Advises parents on how to contact and use the Parent Counseling and Resource services and
programs.
2. Develop Satellite Parent Involvement Centers at Scho@lide Projects Beginning with the 2008
2009 fiscal year, the Title | Parent Center will start satelbiept centers aivo high need Title |
Schootwide Projects. These centers will be staffed by atiié Title | Parent Liaison.
3. Provide Parent Involvement Funding to SchoolsOne percent of the total Title I, Part A allocation is
distributed directly tdlitle | Schootwide Projects to be used only for parental involvement activities at
the school level. Parents should be involved in determining how these funds are spent. Title | schools

must:
¢ Hold an anual meeting at a convenient time and place to infmarents of all participating
children of their school ds participation i
o Offer parental involvement meetings at various times to involve parents in the development of
the school 6s School I mgmd Stho@ParenhGompadt a n Par e
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4.

Provide Parental Involvement Activities for parents of Title | nonpublic students: Parents of non
public Title | students are provided services through the third party contractor serving-{gbfion
schools.

P a r e Righst@Know Letter: Under NCLB a parent (of any student in a Title | Schoumle

Project) has the right to request and receive information regarding the professional qualifications of the
studentos classroom teacher souhintdefgbar apr of essi
Title 1 Parent Involvement Policy: Under NCLB thdocal educational agenciEEA) must develop

and distribute a parent involvement policy to the parents.

Title 1 Prekindergarten Parental Involvement: Training and information is provided our Title |
Prekindergarten parents throughout the school year.

School Choiceletters: These are sent out in the spring to parents of students in Title | Seiueol
Projects that have not mad&'P for two consecutive years (First Year School Improgeth The

student is offered a choice to transfer to another school that is not in School Improvement.

School Choice/Supplemental Educational Servicésetters: These are sent out in the spring to

parents of students in Title | Schewmide Projects that v& not mad&\YP for three consecutive years
(Second Year School Improvement). The student is offered a choice to transfer to another school that
not in School Improvement. If the students does not transfer and is eligible for free or reduced price
lunchthat student is offered Supplemental Educational Services.

10. Notice to Parents In addition to the letters from the district a noticea format and language that

parents can understarmdustbe sent by the schota the parents of all children enrollatithe school
explaining:
e What the identification means
The reasonfor the identification
What the schodk doing to address the problem
How the District and State will help
How parents can become involved
An explanation of their option to transfeeihchild to another public school

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and

Turnaround schools):

No additional programs and services offered for SINI schools at |8vkls

STRAND lII (Additional pro_grams and services for Restructuring and Turnaround schools):

Additional Mentoring Partnerships i Extra emphasis and priority is being given to providing the
students at the 250 designated Turnaround schools witantors frongualified local mentoring

agencies and the community.

Additional Volunteer Partnerships i Extra emphasis and priority is being given to providing th8@25
designated Turnaround schools with volunteers to serve as role models for the students enrolled, as w
as lend additional heing hands to the school with various schibased activities.

Additional Strategic Partnershipsi Extra emphasis and priority is being given to establishing a
minimum of one corporate and/or faibtlased partnership each to the3bTurnaround schools kin

the district.
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PROFESSIONAL DEVELOPMENT
Strategic District Goal Links: 3, 6

Duval County Public Schools through contract vilte Schultz Center for Teaching and Leadersiip
independent, neprofit organization provides professional developmeat\sces toall educators irthe Duval
County Public School3heSchultz Center for Teaching and Leadersupportsh e di stri ct 6s e
increase student achievement through an ongoing, high quality, comprehensive system of professional
development foeducators and nogertificated staffSchultz Center programs are restudisven, standards

based, schodlocused, and content rich. Professional development is based on the theory of action that qualit
training improves knowledge and skills and enteniastructional practice, resulting in increased student
achievement.

Schultz Center Duval Co. Public Schools

High Quality Improved
Professional —> Improved — Instructional ———| Increased Student

Development Knowledge/Skills Practice Achievement

The Schultz Center focuses on teaching and leadership since these areas are the most important factors
impacting student learning. The Schultz Ceptetners with Duval to offes comprehensive approach to
professional development that allows for differentiated training to address specific school needs. The Schultz
Center administers an annual survey, the Professional Development Standards Assegsntent, to

determine school needs. The results of this survey are used to develop the School Improvement Plans, alon
with other data.

A variety of professional development delivery models are offered including face to face;sabed|

coaching andearning cycle, o#line, and distance learning. District Instructional coaches provide training
follow through to teachers directly and through School Instructional Coaches. The Schultz Center goal is to
collaborate with schools to build their internapaaity to deliver jobembedded professional development
through their staff.

Schools in Strands I, 1l, and 11l have equal access to Schultz Center course offerings. Strand Il schools will
receive additional training and support specifically targetedeet specific needs WYP deficientareas.

Strand Il schools will receive egoing, sustained support over time to address critical needs areas and build
internal school capacity.

In addition to the Schultz Center, professional development is aisergel by the schools, the Academic
Services Department, and the teacherso6 organi zat
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Academic Services

Academic Services delivers professional development not included in the Schultz Center Service Agreement
This training irtludesElementary Reading, Exceptional Student Education, Alternative Education, Social
Studies, Health, Guidance, Integrating Visual Arts and Music, Physical Education, and World Languages.

Duval Teachers United

Duval Teachers Unite(DTU) also providegprofessional development including Reading, Instructional
Strategies, Data Analysis, Foundations of Teaching, Classrcamad¢ment, Diversity, and other courses

Schootbased Professional Development

Schools continually deliver professional developméesigned and delivered at the school site, based on
unique school needs. This training may include worksraggjucting action research projects, observing

other teachers teaching, being observed and receiving feedback, planning lessons with ectéksegog,
examining student data, being coached by a peer or expert, leading a book study, participating in a lesson st
coaching a colleague, being a mentor, reading journals, educational magazines, or books, and keeping a
reflective log or journal.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II]):

Instructional T Schultz Center

e K-12 Literacy - Literacy Courses are offered to assistKteachers in the areas of English, Language
Arts, Reading, Standards and Assessifa@ritearning. These courses support instruction in the
i mpl ementation of Readersé Workshop, Writersbo
Assessment for Learning. This training is sustained over time. Follow through and support is provide
at the classroom level.

¢ Secondary Reading Courses include FL Reading Competencids Creating Independence through
studentowned Strategie€CRISS, andReading Endorsement for ESQREESOL). This training is
designed to improve teacher knowledgd aractice in the teaching of reading to struggling students.
The K-12 Reading Endorsement courses are required for teachers who teach a reading course in grac
6-12 and are not certified in reading. The six competencies are offered each semestarligiehe
and/or faceo-face. Different paths can be taken to meet the requirements including, REESOL for
teachersvho have the ESOL endorsemeaarid CARPD (content area teachers designated as the
intervention reading teachers).

¢ K-12 Mathematics- Mathematics professional development fosters a collaborative culture that
increases teacher knowledge, enhances instructional practice, and improves student achievement thre
inquiry-based research of classroom instructidbhe Math professional developmagives teachers the
opportunity for gaining fAbest practiced knowl
ownership of their own continuing education.

e K-12 Science Science professional development aligns with the FL Science Standards anddocuses
increasing teacher knowledge and skills, improving instructional practice, and increasing student
achievement throughinqutyas ed research within teachersd c
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Teacher Induction Program - This program provides supervised support servicetefmhers during

the first one to three years of teaching in DCPS. Teachers are meatittnesichool level and by

District Cadre to assist in continuance of their professional development and to meet the requirement
of Florida Statutes.

Coaching and Larning Cycle (CLC) - This model of professional development is sckHoolised and
job-embedded A District Field Coach spends one day a week for eight weeks working with a group of
teachers to improve teaching practice. The school selects an instiugteman which to focus based

on data analysis. CLC teachers plan a course of action which includes examining student work,
collaborative lesson planning, model teaching, coaching, and feedback. This model is designed to bt
school capacity as schombaches continue the implementation of the cycles according to school needs

English Speakers of Other LanguageESOL) - In August of 1990, the Florida Legislature passed
legislation to comply with a Federal Court order requiring all personnel workithgg@8OL students
receive training aligned with their job assignment. DCPS provides five courses to meet the legal
requirement for teacher training.

Schultz Center 2£' Century Learning Institute - Online technology courses andstomdesigned
technologytrainingpar e of f ered to increase teachersodé6 and
and district technology standards and how to integrate technology into instructional practice. All
instructional technology training focuses on meeting thesieéthe 21st Century Learner. These
researckbased instructional technology courses increase teacher expertisspghasng classroom
instruction and increasing student achievement.

High School Redesign The High School Redesign courses are desigmettrease student

engagement through a challenging and relevant traiflihgs redesign includes training in PLCs,
Assessment for Learning, and Springboard ELA and Ma#dachers participate in subject specific
professional learning communities thag focused on improving student learnifipe design also calls

for an increase in the opportunity for all students to enroll in college preparatory courses and program
such as Advanced Placement or Dual Enrollment which requires teacher, counseldmiaigtrator
training. High school teachers also acquire skills in implementing the Keystone course which helps all
ninth grade students make a successful transition into high school, gain the skills for success in post
secondary education, and set gdatgheir future careers. First Coast Schaglarprogranfor high

school teachen® participate in specific content coursedstiand units of student desigs,also

supported by the Schultz Center.

Middle School Program Support- The Middle School prassional development program is designed

to meet the specific needs of grad8 &dolescent learners. The focus is on improving teacher
knowledge, skills, and instructional practice in content areas. Professional Learning Communities tha
emphasize ass&iag student work to meet individual student needs are key components of the middle
school design.

Coaching Academy- The Coaching Academy provides support and direction for school based
instructional coaches. The Academy meetsibnthly at the Schult€enter where District and Content
Area coaches deliver professional development in literacy, math, science, and adult learning theory.
The Academy aligns with theational Staff Development CouncNEDC) standards for professional
development and buildsoth coaching and content skills.
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Teacher Leader- The Teacher Leader program is designed for classroom teachers and instructional
coaches who want to improve their teaching and learning practices with the goal of increasing studen
learning and achie@ment. Teacher Leaders take active roles in their schools mentoring novice teacher
serving on school improvement teams, sharing instructional ideas/resources, and facilitating learning
groups. Teacher | eader shi p mprovénentamdstadent leanmg. s ¢

Mentorin g Novice Teachers This program is designed to build skills and confidence in teachers who
currently are or will be mentoring novice teachers. The resém®éd curriculum includes trust

building, roles of metors, communication skills, professional educator expectations, and tailored
support to meet teacher needs in order to grow professional educators.

Diversity T The training is designed to promote awareness and understanding of different genders an
ethnicgroups in the workplace and community.

Leadershipi Schultz Center

The Schultz Center Leadership Institute has a developed a full range of leadership programs to support the
building principal as an instructional leader. The following programs, deeelaround the Florida Leadership
Standards, will all be operational beginning in the 209&chool year:

Aspiring Leaders Academy- This offering will support the leadership development of approximately
40 aspiring leaders. This program will introddlee Florida Leader Standards to participants as well as
laying the ground work for how to support and develop building staff to better the meet the needs of it
students.

Current Assistant Principal Academy- This Academy is a ongear rigorous leadershigevelopment
program designed to provide opportunities and training for assistant principals to expand their
knowledge and skills in all aspects of leadership with a special emphasis on the Instructional
Management Florida Leaders Standards.

Leading for Instruction - This offering is for all current building administrators and is designed to
deepen content knowledge in the four core curriculum areas (reading/language arts, math, science, a
social studies). The content of this offering will also ideluesearch based best instructional and
assessment practices and is closely aligned with the same content district and building based coache
are receiving thus enabling principals to support and assist the work of the coaches in their schools.

Principal Academy- This three year Academy is offered to experienced principals and provides an in
depth look at the Schultz Center Leadership Standards. This research based training provides rigoro
content and process instruction to assist principals in uadeliag the root causes of the student
performance and staff relationship in the schools where they are serving.

Non-certificated Training - Schultz Center- Courses for noiwtertificated personnel are available
through the Schultz Center. These coursekide, Technology Training, Diversity Training,

Effective Communication, Effective Delegation, Classroom Management, Managing Problems, and
Team Building.
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STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnar ound schools):

No additional programs and services offefed SINI schools at level3-4.

STRAND Ill (Additional programs and services for Restructuring and Turnaround schools):

Instructional 7 Schultz Center

e Turnaround Leadership - This leadership déring is limited to those principals serving in the
di strictbés top 30 highest need school s. Thes
support/coaching as determined by various assessments/surveys. Building coaches will be involved |
this professional learning to enable a collaborative approach to building instructional leadership.

e  CustomizedCoaching and Learning Cycle (CLC)- See Strand | for detailed description. Intensive,
ontgoing cycle work will be offered tdurnaroundschools. The traing will be differentiated targeted
to meet individual school needs and build school capacity.

e  Striving To Reach Individual goals Through Excellent teaching$TRIVE) - This program focuses
on supporting novice high school reading teachers in gradesd11?athrough sustained training and
quality mentoring at the 1Turnarounchigh schools. STRIVE training is supported by monthly
training focusing on reading strategies, mentoring techniques, and instructional technoldagyae
coaching support; clasoom follow through; 2LCentury tools; and Apple Training Academy.

. Early Dismissal Training - Develop a systemic year long training model customized for each of the
Turnaroundschools. The school coaches would receive train the trainer training grattsupm
district coaches.

. Early College Vertical Articulation Training - Develop, deliver, and evaluate a vertical articulation
training model for Ribault High Early College Program Teachers and selected ELA and Math Ribault
Middle School teachers.

e  Science and Math Training- The Schultz Center providésining collaboratively with Academic

Services staff in science and math content and the new standafdsrfaroundeachers in June and
July 2008
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OPERATIONS
Strategic District Goal Links: 6

The Operations division provides vital services required everyday in direct support of our core beliefs,
commitments, and strategic plan goals. The basic services we provide include transportation, food service,
security, maintenance, custodial, designdiastruction, risk management, logistics, health benefits, planning,
programming, purchasing, contracts, and other additional service support areas.

We view our primary purpose as providing both direct and indirect support to our schools to enahlde them

fully meet their educational mission. We are focused on providing a safe, supportive environment within our
schools so that the educational mission can be fully focused upon.

ALL STRANDS (The items below apply to schools listed in Strands |, Il ad I11):

e Transportation T Provides basischool bus transportatiataily to and from schoalsProvides
additional support for students choosing McKay Scholarship or magnet prodsamsorts after school
programs and field trips with transportatias well.

e Food Servicel Provides basimeal service for all schools which includeeakfasts and lunch per state
required guidelinesProvide Breakfast in the Classroom (BIC) support for schools where breakfast
participation could be improved. BIC has dstently proven to raise breakfast meal participation
wherever it is implemented.

e Security T Ensure basic security and safety needs of our schools are met by either direct involvement
technical assistance to enable schools in developing their kmaity plans. Perform site assessments
to determine improvements needed at each campus to maintain a security posture.

e Custodial - Provide a clean, neat facility to fully enable learning at our schools

¢ Maintenance- Ensure all buildings, including buildinsystems, are well maintained and enhance the
educational mission.

e School Choice/Magnet Program$ Provide magnet program opportunities for all students and process
applications through the magnet lotteRBrovide resources to school to maintain andasugrograms.

e School Choice/McKay Scholarship Prograni Processapplications for students wittisabilities who
apply for a private school under the McKay Scholarship Program.

e School Choice/Special Transfer Option Process applications for students ttead a school that has
space to accommodate students on a Special Transfer Option and assign students based on a lottery
system.

e School Choice/Charter School$ Process enrollment for students who elect to attend one of the
districtdéds charter school s.

STRAND Il (Additional programs and services for SINI schools level€-4, Restructuring and
Turnaround schools):

e Transportation/NCLB School Choicei Provides additional support fetudentsequiring
transportation for No Child LeBehind(Title I) choices

e Sdool ChoiceNCLB i Provide two school choice options to students who attend or rghmrejected
to attend a Title $chool that does not make Adequate Yearly Progress (AYP).
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STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

Transportation/Opportunity Scholarshipi Provides additional support for students requiring
transportation for Opportunity Scholarship choices.

School Choice/Opportunity Scholarship Programi Provide school choice options under the
Opporunity Scholarship Program (OSP) to students who attend or who are projected to attend a schoc
that receives two state grade designations of
will receive an explanatory letter and an applicatioslt i ng t wo school s grade
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BUDGET SERVICES
Strategic District Goal Links: 6

Budget Services provides a maximization of effort and performance in the efficient and effective use of scarc
resources through strategic planning coordination.

ALL STRANDS (The items below apply to schools listed in Strands I, Il and II]):

e Project Full-Time Equivalent (FTE) i The BudgeServices department implemeststware that
forecasts the FulTime Equivalent (FTE) students for the district. This datalmaed with individual
school data allows Budget Services to project FTE each year. This projection determines the revenue
each school has to build its budget since the state method of funding is FTE driven.

e Ensure Class Size Compliance Class Size Amemndent IX passed by the State of Florida imposes
strict guidelines with regard to numbers of students per classroom. The implementation is gradual ove
ab-yearperiod. In order to ensure compliance, each school has a dedicated Budget Analyst staff pers
who works closely with the school.

STRAND Il (Additional programs and services for SINI schools level§-4, Restructuring and
Turnaround schools):

Additional Classroom Resources Addi ti onal funding from fAcateg
schools forclassroom teachers and this allows the school the opportunity to add supplemental position
or programs.

STRAND lll (Additional programs and services for Restructuring and Turnaround schools):

e Base Student Allocation (BSASet Asides’ Each year the ate allocates revenue to the district based
ona BSA The state BSA for FY 089 is$3,978 The schools receive $3,085 per FTE. Budget
Services holds back the difference to fund other costs of schools and district dffigeion of the ®t
aside maoey is dedicated to Turnarousdhool funding. This will allow thedagh needschools to add
supplemental programs.
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